
Elite OSI'RI) 

Samurai Heraldry 

.~-----.-----€~~~------



STEPHEN TURNBULL I. a 
lead ing English language 
authority on medieval J al)lln 
and the .amu .... l. Ha ha. 
trave lled e rle nalve ty In the Fa r 
Eas t. pal1k;u la rty In J apan a nd 
Korea. and Is the author of a 
number of maiM books on the 
subject. He has c:ontrtbuted 
seve .... 1 t tHe. to the OSprey 

mtllta..,. lI. t . Inee hi. orig ina l 
Me n-at-Arm. 86; Samurai 

Almle. 1550-16 15. In 1919. 

ANGUS McBRIDE. one of lhe 
world'. mo. t respec:ted hl. torlea l 
iIIu. t .... tora. has contributed to 
more than 10 Oapre »" t itle •. He 
worited In adve l1 lslng I198nc:les 
from l M 1, and I. a self-tau9ht 
a l1lat. In 1953 Angu. e migrated 
to South Alma. He came bsc:k to 
the UK In 19tH , and has worited 
'ntela nce ...... r . Ince. With hi. 

' amity he ... tumed to South 
Alrlcaln 1916, . Inee when he 
ha. lived and worited In Cape 
Town. 

CONTENTS 
GLOSSARY OF MAIN TERMS 

THE FUNCTIONS OF HERALDRY 

• ldcmili(:;uion "rrri('mi and roc 
• i(kn tification or ind ividual exploits . IllTcdi tary d('s igl\ ~ 

• ar1l1yorg;lnis;uion 

THE USE OF THE MON 

• Family b:',dl:(es • mot irs and ('"lours - Ila).,'l\ 
• imperial hemld,), 

EARLY HERALDRY 
• 110111 P,.uslli · t.he Tainl amI the ~'l il1alllott) 

• lhe m(J1I o n field cun;lins ;Ind nags · sh ields 
• commernm~u ion or heroic deeds 
• the problcllI or rt'trospective dcsi).,'llS: Ihe Chih;i - Kumagai NaOlallC 
• hentldl)' and lhe Mongol inmsions - T;lke7~'k i Sucnag;1 

14TH-15TH CENTURY HERALDRY 

• The Nanbokucho Wars: KuslI lloki Masashige - N;m~1 N;Ig;lIoshi 
• inscribed f1ah'S - Asuke J iro . Ihc Ashikaga shogulls 
• the Akamatsu • lhc Kog;,-kuho: /u hikaga Shigettii . Chiba T:.ult'n:to 
• he l~lldry a~ pel~n,,1 display: sO/It jiruslli and 11115(1 ji/"llslli 

15TH-16TH CENTURY HERALDRY 

• The Ol1il1 War and lhe Scngok1l Period 
• thc hcmld r)' 0 1 old and ncw ,,~t rlo n:ls: 0 1lch i Yushitaka - I lojo S01ln 
• larger armies and irrcgular illr.-mt l), - devclopmenl o r the r~fhigrlJ"ll 
• he ntldl), al1(l a rmy organ isation . the I/o/H)ri . the ,wsldmollfl 

'GREAT' & 'LESSER' STANDARDS 
• The 0 1I11U1 jinuhi and Iro 1111111 jiIllS}'; . th rt·(.'-dilllel1sional st;uldanls 
• cxamples: Ucsuboi Kcnshin - Tlikeda Shingcll - Tokuht;l\ .... ' ley.lsu - Oda 

Nobunago, - To),otomi Il idcyoshi - Kon ish i Yuki naga - K.ato Ki),omasa ­
TSllgartl 1'a1l1el1ob1l, c tc. 

• Ilcraldr), on helmets · elite sllllw'ai and the 110m 

THE STANDARD-BEARER IN BATTLE 

• Opporllll1ities ror rcats or cow~lge: ro llowing the l1a~ - lida 
K.1kubci - FlIkllshuima Masa110ri - Kuki Shirobci 

• Aslligrm' heraldry 

RELIGIOUS SYMBOLISM IN HERALDRY 
• Shinto :111(1 I!uddh isl mOlirs · Ch ristian symbols 

HERALDRY AND THE TOKUGAWA SHOGUNS 

• The rormal ised syste m or li lt: Edo Pe l'iod • he l~l ld l)' " nd the 
cmnmoll people · the sun disc · lhe heredi tary principle 

THE HERALDRY OF SAMURAI ARMIES 
FOR WARGAMERS AND MOD ELLERS 

THE PLATES 

INDEX 

3 

5 

7 

13 

17 

25 

31 

43 

48 

54 

57 

64 



Elite · 

Samurai Heraldry 

._-­
"' oJ J 

O SPREY 
PUBLISHING 

.::--------- €~1 ·4------
fit-e· , 

Stephen Turnbull · Illustrated by Angus McBride 
Series editor Martin Windrow 



fQI~~a....8rUIn~:..'002by~~ 

En. Coo.o1. 0.-W~. BoCIeof DIllon:! Ok2I1U'. Unileel ~ 
en.II;;. • • ... cxm 

o 2002 ~ PutIIiotq Lid 

All righb __ ApM 110m ...,. 1M dMIIno;J lor the _ ol prMote Itlq. 

-u.. ~ Of _ • • J*'fI'Itted ...- IN Copyright. o.e;g,.. rod 

P111_ Ac'I. 19841. no PW1 oI_1IUbIcatIon In8)' ~ 11II)<O(Iuced. stored ~. 

~rieYai "fI1...,. Of transmitteel n MY Ionn Of by MY --... -.:trtri::. 
MetrIcaI.~. ~ optQl. phOIoc;opy\ng • ...cording Of 0!hefwiM. 
~ u.. prior ......., ... P8fTl'OSSIOI' 01 the copyrIgII1 _ . ErIquir-. IhouId ~ 
_1Ou..~ 

()rigonIIleeI by MI9'* ~ U.bricIge. UK 
"""'eel ~ CNN IIwuugh _ Prill! Lid 

FOR A CATALOGUE OF AU. BOOKS ~ED BV 

OSPAEV MUTARV AND AVIATION PLEASe CONTACT' 

ThI MW1<MIng~. ~ Dnct UK. 
PO 801< 1.0 . ..... ogboough. Nor1twa. 

NN8 4ZA.. I..NIed ~ 

EmM; k r • 4¢ .'dilueLco ...... 

PO ao. 1. 000ce0Ia. WI ~1. USA 

EmIOI: k I • cp: •• dIo.CI ..... com 

Dedication 

To ow daugh!EII-in-1aw Louise Tlmbul 

Author's Note 

ThIs book II In,endecI 10 provIcIe a COl, ..,.ehe .. slve guide 10 the arI 
and ec~ 01 heraldry in Japan at !he lime 01 the samuml. As ~ Is 
intended lor mililaty enthusiasts I hal'e kept '0 a minimum any 
ciescriptlons 01 heraldly Q used poraIy lor cI6corallOll. The 
8IT1pha$Is Is OIl the use of heraldry In war I!'Om IIbout the ',me oIlhe 
GempeI Wan; of the 12th century to the Shlmabara Rebellion of 
1638. (It II alto lor !his reason thaI Il'Iave added a rinlll section on 
cnNIting flags for an authenticaly modeled wargarne 1Imly.) 
As apace It linlIIed I haYe kept brieI' any' I g ~ ..... I'l0l81 on the 
named IWWTlUrIIi who used the !lags WId the motifa Which IoIow; 
I rei. the Interesled reader to my book The SMnunII ~ 
(CasaeI. '998) lor tunher details. ' have alto tried to fIYOid 
duplicating iIIuItrationa 01 any lamilies that Il'Iave COWIf8d in 
previous books: 110, lor example. the heraldry of the dllet 
retainers 01 TalIec;Ia Shlngen and lJesugI Kenshln can be l ound 
In my Samoflli: The Watrior Tflldifion (Cassell. t996). 
The study of aamural heraldry II constantly uncovering new 
material. Interested readers can YIsit the author .. website at 
www.$Iephetllllmbuf.com for a reg. updat. on new dlllCO'&ies 
and ..-lui Iinka Iree 01 charge. Any new maleria1 WhIch f"NCIer1; 

a.1d In oMtl be ~ 110 IIlaI all can shant it. 
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SAMURAI HERALDRY 

THE FUNCTIONS OF HERALDRY 

T IUtOUCII n n: ,\KT ANn ',CW'ict of ht: ra ldry the annics o f 
dillc rCIll ages and ditfc rc nt rCbrions around the \\'o l'ld have 
been able to distinguish frie nd fro m fot' ill the confusion 

oflx mlc. The prOlelic!.'!! employed have r: tI1gwl frolll the pai nting 
orsimplc patterns ordcyiccs o n ancient \\~ trrior shields. through 
the cmbroidc l)' of complex designs 011 as..·." d alcd sequences of 
regim ental flab'S. and back to simpli fi ed di visiunal symbo ls 
painted o n IJ1C hulls o f mod ern la nk.~. Some furm of hC I~lld l)' 

is fo und in nea rly eve r)' mili!:!!)' socie ty. 
As well as merely idclIlif)'ing allies and o ppo nen ts. the 

pl~ctice of heraldry has also pe rformed the function of 
glo rifyi ng a particlliar indh'id llal by CII.'IU l i IIK tha I his personal 
ach ieveme nts wcre cilSily recogn lscd. T he cxtcnsio n of this h.lS 

bccnthc introductio n o fa hercdi lal)' dcment into he ra ldry, so 
thai ;1 '\~ Irrior's dt."SCcnda nts wOlild ah\~ I)'S 1)(' associa lt.'{t \\'it h the 

ex ploit'i of a pan icular br:lI'e :mct.'Sto l·. In Ihis "l: IlS(.', heraldry has 
rightly been callcd ' the shol1hand of history' , 

All th ese 'L~peCts o f heraldl)' applied a~ rc'atlily to J apancs.: <IS 

to EUI'o j>C,1II mililal)' h istory. For lUall) ('c llturies .lapa ll was a 
milimry society. and fil'c hundred )'l'a rs of ci\'il \\<lrs madc 

the abil ity to dis ti nguish a t .. glanC(' all ll.'d armil.'s fro m rival 
cOlllingents a pal7l 1ll0unt Il l.'cc"sitv, The importa llce 
placed upo n personal idcntification a nd display ,\~tS also 

l'e lY great in a warrior socic ty Ih;1I pri;o;eci ind ivid ual 
achievcment abovc all else - Cl'cn , it would appear from somc 
accounts. abovc the IIced to ac tually win battks. E\'c ll in th e 
Inassil'c and well-organis.:d enCOl lnlers of til l:: Illth ce ntury a 
s:ll11l1r:a i's p(' rso nal prowess was still hi gh ly valuccl , and 
achieveme nts such as being the lil'SI illln baltic o r taking: a 
no blc 0 Plxm cllt 's head were as (';\g-cl'l)' pursued as in a 
previo lls age, 

In both these ho no urablc exampk .. the lise o f hel~ llt1 ic 

d Clic(.'S was a "ital aid towards e'\t,tblishi ng the trmh o r ;1 

s:unu mi's claim. Duri ng a siege the pl'c'iCncc o r a \\~tnior's fl ab'S 
0 11 an en em)' castle \\'<111 prol'ed who had l>cC I1 the first to light 
his way in. During the head p rc"f' l1 t:tl iol1 cereillo ny Ihal 
inl';uiably fo llowed" batt le, IWO scpam lt' fo rms o f hemldic 

A MIlt of .nnoor owned by Toyoloml HI~hl, wtllch 1ft ..... con.l6ereb" 

u .. of mot! for decoretlv. POI'pOM • • 'There I •• Iso. qu ... · h.re!dlc 
.lement In the .nape of •• un dis.<: _ h/ no rna", _ plc .. ed out In red on 

btue from the .Ilk lacing of the bre •• tptet.. 3 
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The •• rll •• , u .. of d ..... e •• ld.ntlfl.1Ke ,. mon .re to be 
found In connection with the J .pa_ Imperial f.mity.. In 
th is iIIu.tretlon from lhe Helj/ M~rerl EmMd the embl .... 

of 'nlne .t .... • ep.pee ... on In. .Ide of .n Impe .... 1 o .. -eert 
used during In. HelJI Rebellion of llGO. Note thet thl' I, the 
only • ...... ldry· ",.Ibl • . The lemu ... i _.r no personel 

henlld!c ldentiflc.tlon •• nd would tight under. di.tlnct ..... 

benner Insl.lId. 

idcmifiCittion aich ... d the recognition of personal 
cxploi lS, One \\~JS Ihe idc mific:llion of the 
victim, whose sewred head was presented to the 
victorious s:lT1IlLmi's lord as an invoice for reward , 
The Qlher was (onlinnalion by eycwitnesses thaT 
the pan icular samura i had actually ki lled the man 
whose head he was presenting. In both cases the 
Ileraidic flag or o il icr device llSSocia lcd witll Ci tJ1C I' 
pany \"'IS vital e\~dcIlCt:. 

Aparl frOIll this IISC of hCI'a ld!), fo r the be nefit 
of all i lldivid llal ill a S:III I1I1, li ill'my, f1ag:s ;lIId 

coloms were also a vila l clemen! in battlefield 
organisation . By Ihc IISC of di m:rent coloured 
heraldic fl ags the scpar .. li e unilS of an army could 
be idclHified and controlled. In addition. the 
promincn l hel<lldic SI:lndards IIscd by generals -
called //Inti jinl.l"i 0" ' ho rse insignia' - pro\;ded a 
l' IUying poin t 0 11 the battlefield '. 

GLOSSARY 
Hata bugyo Officer responsible for organisation, 

Ofdering and verifying of an army's flags, 
Hata jirush; Tall, narrow flag flown vertically from 

crossbar strung by con:ts to top of vertical shaft. 
Hata sash; Flag-carrier, standard-bearer. 
Hi no maru Sun disc emblem, displayed as 

heraldic charge. 
Horo Cloak-like, bag-shaped cloth wom over 

light framework behind rider's back, to ident ify a 
leader's messengers, aides or bodyguards, 

lbaku (also maku) Curtains used to screen off a 
leader's headquarters position in the field. 

Kami GodIgoddess of the Shinto religious 
pantheon. 

Kasa j1rushi Very small Identificat ion flag of army 
or unit, a"ached to helmet. 

Maku See ibaku. 
Man Emblem ident ifying individual or family, 

displayed in his/their heraldry, 
Nobori Tall, narrow flag with two edges attached 

to both a vertical shaH and a shOrt upper 
crossbar forming an Inverted l-shape. 

Sashimono Emblem, of varying size and form but 
often a tall, narrow flag, attached to rear of 
cuirass to identify army or unit. 

$ode jirushi Very small identification flag of army 
or unit, attached to shoulder plates of armour. 

Tsukai ban Leader's unit of messengerslaides, 
Uma jirushi l eader's large standard for battlefield 

identificationllocation; e thel' a conventional Of 

nobori-shaped flag, Of a three-dimensional 
emblem. 0 uma j;rushi '" 'great', ko uma jirushi = 
' lesser' standard. 
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F04.Ir centulie. Islel" J'.,.neM 
heraldry had de"l~ Into, 
complex practk:., If _. 

'ecode' In the E~ Nfl ... 

This .. the full ,*,-Idle display 

01 ~ ToyoujIIUS70-1642),. 

dMmra Of" MI"On ..mo fought .t 
Ouka (tBt4-15)lnd ShfrNo .... 

11&38) - the I"II\N battles of !he 

... ~~' Pf'OPtIt' INI_ 
Japan Mtt!tld Into the centuries­
long ~ 01 the Edo P..-iod 
under the Toitupwi .nooune.. .... 1 
the ,..... .... In blKk ...-cI wtllte, 

and , .. the th~lmenaIonIol 

dftk .. . ... fOld lacqulr.d. (I) 

Double back.n., worn by ArlII'III'a 

IIhIfIMu or c::ommon fooUoldIen; 
t2I th~'me<'tskln8l IJUnburwl 
bltck~ worn by his 

menenge ... ; (3) Ih,...· 
dlmen~1 ,,_..,1 Ash/mono 

bac:k-devlc, worn by hi' umural 
wII"rioI'S: (4) ... rtm .... 'Ie, ... 
.mnd.rd', an e 'lborIot, three-

dlm ..... 1ona1 ~Id 1""011: (lI) hi' 
' ..... 1 , Uond,rd ' "-ring hi' mon 
or lamlly emblem, which " 
.... lIed on (e), the rJOborl 

IIags cam.ct by his attendant. 
.... ,.-po. 

a 

3 4 5 • 

THE USE OF THE MON 

-n lC beSl known fea tures o f J apan ese heraldry arc the devices c:! lIed 111(11/. 

wh ich arc lIsua lly simple yet cJegam motifs based n n plaTlL~, he.we nl), 
bod ies. gt.'Omctric shapes or, more r.trcly. animals. U)' th eir \'cly simplicity 
mOil arc much more easily rccObrn isablc than European co.U.s-of-.HlllS, 
even if the European s)'Stem of quartel; ng and labels p rovides a more 
p recise identificatio n of a n indh'idu:ll. Unlike a European biaZOll , 
howeve r. the particular colour of a mOil ",,is lIe\'cr specified , T hey are 
usually d epicted as bl:.lck upon ..... h ile or another light colour, o r in ..... hite 
upo n black 01' ano the r d~lrk colo ured fi eld , I'a l'licuhll' colours \,'c re 
in trod uced in the design of the n:lgs upon \\'hich the mOil were mosl 
ofte n d isplayed o n the baule fi cld . 

The direct parallel to mon in EUl'ope an her.lld rv is thc badge, which 
was se ..... n 0 11 to a soldier 's j ackcL and used fol' the sallie puq>osc o f <luick 
recognitio n : but as mOil also served as thc equivalcnt o f thc coaL-of-arms, 
the layman 's understanding of them as 'J apanesc Hun i!)' cl"es t.~· is l1o l100 
wide o f the mark. Ma n of len appear ,is th e <lcwal crcst al>OI'c thc peak 
of a J apancse S;:\IllUI,li's helmet, and ,H'e also scc n on scabbard dcsigns. 
on fl ags at shdnes. or as a pU I'ely deco ra tive cle lllc nt 011 clOIh ing. 

It sho uld be no tcd lha t, unlike th e qu arteri ng 011 a Euro pean knight's 
Slircoal , mon did no t :tlways appear o n th e slccveless jill/mOIl, which was 
t.h e J apanese eqlli\~,de lli. of tJH! slireoa\. Th is garllle nt , which was uscd 
a ni)' by h igh-ranking samurai. and " trely while actua lly figh ting, tended 
to be lavishly embroidered w1lh designs th at had no particular heraldic 
sib'llific:l nce . 

Most of the illus lr:ujons in this book in volve mOil , but il is iml>orlant 
to stress a t tJlC o utSet tha t mOil were on ly pan of the story of J apanese 
heraldr}', as the following pages w1ll show. Mon did no t 011\\'::1)'11 appea r o n 
ba ttle /lab'S, beca usc bands of cOll trast ing colollr sometimes p rovidcd a ll 
the ide ntifi catio n tJla l was nccess;u1'. From the 16th centUll' onwards the 
overall \;:l),out. colo ur and desib'll o f nags, fm lll the la rge o nes can 'ied ,is 

standards 10 the smaller o nes \\'0 1"11 o n the back of sllits of armo ur, were 5 
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(1) The Ir//ru mon, the J apan .... 

Imperial ehryNlnlhe mum, wh lc:h 

proba bly owes II, orig in, to II 
. tyllaed re present, t lon of the 
. un" ray • . 

(2) The /r/rl (paulow"i') mOfI of 

the A.h lkaga la mlly. bestowed 
upon them Orig inally by • 

grat. ful e m peror, a nd u sed In 
various combination. with other 

de'i9"a 'I' deKribed in the text. 

(3) llMI if/kYo (Chine" bellflowe r) 

mon of Ota Dokan (1432-86), 

one of the fl rat 'Sengok ... dalmyo' 
- the provincia ' berona who 
eme rged .. powerful regional 

warlo rd . 10110..,1"9 the political 

and socia l upheava l, of the Onlo 
War (1487-17). 

(4) The ume (plum blos' om) m on 

of Tsut. ul Ju"kef (1549-1114 1), 

WM became notorious tor hi. 
.. t ..... tanc: . to loin In the b.ttle of 

Y, maukll" 1582 u"llI lt be<:ame 
c lear which .id. would win . 

(5) The ktlltllbllml (oxali ' ) mo" ot 
CholJOluobe Motochlluo (153e-99), 
who took oyer the entire Is land 
of Shikoku before bel"9 defeated 
by Hldeyoahl ln 1585. 

(6) The t ' U11I (era",' moll of Mort 
N. gllyoshi (1 558-841. who w • • 

killed . t the b, ttle 0 1 Nagakut • • 

Thill I. Id e ntlc.1 to the d, ,,ie e 
u' ed by Nanbu Toshinao, son of 

No bunao (154&-99). 

3 
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prescr ibed as ca refull y as Ih c mo n , a nd the refo re add an o ther 
d imension to the slUdy of samurai henlld l)'. Ncwnhelc$S, it was largely 
th roug h his mon lhat an individual samurai and his family \\'el'c knowll , 
rcgardlcs.<; o f \\'ha l other symbo ls and designs they might have displayed 
in ,Ictllal combat over the cenluries. 

Japanese Imperial heraldry 
The earliest rnen tion of fl ags in the co ntext of J apan is fo und in <I n 
ande ll t Chinese chron icle, and refCni to rncsscll f,<Crs being sem to Japa n 
fro m China be:ui ng yellow bann ers, yellow being the most highly 
estee med colour. The ea rly emperors of J apan arc also recorded ,IS 
givi ng 1lal:."S of gold bl'Ocade along with prcscntation swords as gi ft~ to the 
warrio rs whomlhey commissioned and scm o ut to chastise rebels against 
the th l'One. 

T he cmperors of .lap an th emselves ~II'C tradi tionally associated with the 
hihll 110 go mOl!, the well-known design ofa l6-petalled chI1~a l lth emllll1 . Its 
o ri l:.'; l1 is o bscure, and il has been suggested Ihal il may be derived rrom 
:111 image of the sun r::1 1I H~ I' th an a flower, wi th what appear to be flower 
petals actually be ing the sun 's mys. Whatever its origin, the kiku no go 
ilion \\~dS an emblelll which \\';lS reserved fo r imperial usc alo ne; anel in 
1871. following the Meij i Resloralio n wh ich led to the establishme nt of 
modem J apan . a deCl'ec was issued fo rbidding anyone to usc <Iny mo n 
that could be mistaken fo r the imperial s)'lli bol. Regulations ror the 
disp lay of the imperial ch l')'S<lIlthemum were also SCI. Ol lt <lI the same time, 
and specified thaI the l6-pe talled fl ower was fo r the reigning emperor 
o nly, wilh the small circle in the middle ind icating that it was bei ng viewed 
fro m the front. Imperial princes had a 14-pe talled flower. with th e calyx 
in the centre ind icating that it \\~ts being viewed from below. Emperor 
Go Daigo. whose abortive a ttempt to resto re imperial power in the 14th 
cent ury led to the Nanbokucho \Val'S. used a 17-pclallcd chrysan theTll ulIl 
d uring his years of exi le. 

T he earliest ilillstr.ltions o f mon in J apanese hist,ory arc associated 
with e mperors an d th ei r courts. They may be found in scrolls depicti ng 
imperial p rocessions, where va rio us simple designs arc seen as ea rly as 



Tbe dowe. 01 HK hlman, the 
tutel • ..,. deity 01 tn. Mlnamolo, 
appear In the tONlilnKInd 01 thl, 
_lion 01 the 00" ~".n Ka_ 
EmM/ acl"Oll on the mMU ~ 

c:urta!n) of Mlnamoto YOIhl'­
durinsl tn. Lat., 'Th ... y .. ,.' 

War 01 In. t080a AD. ~ ... 01 

UK. dealtn a. an ..:1_' henlldk: 
deYlc:a m.,. be • lit., I ttrtbvUon. 

th e Nara I>eri od (AD 710--78'1) 0 11 the sides of the ox-cans llscd for 
u";lllsponillg imperial officials. A f'l\'Ol.lrile device was th e ·lIine Slars', 
wh ich consisted of one disc surrounded by eight o th ers, but at th is 
period the 111011 had 110 military sigllific;lIlce. 

EARLY HERALDRY 

From the 10th cenlury AD onwards the powerfl ilianciowni lig families of 
J apan began a stnlggle for supreillacy Ihal ...... IS e\·ellt llally 10 lead t.o the 
curtailment of imperial powe r and Lhe I·dcgation of th e e mpe ror to the 
position ofa figure heild. The '\~""'I·iors who served these lords were called 

7 



slllI/limi. Two families in particu lar, the 11\11'<1 and the Minamot.o. fought 
:1 long se ries 0 1' \"'1 1'5 that e nded with the dcstnlction of the Tai ra and th e 
fo un d ing by the ~1itlamoto o f the institution of govern ment by th e 
slwgllll, .Iapa n's first miliulI1' diwttorship, in 11 92. 

The lo ng ri\~ til1' between tin: Tai ra am] the Milla m olu d ans pruvides 
an ea rly ancl well-reco rded example o f the use o f herald ry in Japan. T he 
military o pcnttio ns carried out d u ring the Hogen Rebellio n of 11 56, the 
Heij i Rebellion of 11 60 and th e Ge mpci War o f 11 80-85 were all 
chantcteriscd by the usc o f flal:,J'S for anny identification and organisatio n . 
T he panicul ar type of flags used at th is time were called h(lta jiru.slli, and 
consisted of long 'streamers' hung from a horizontal crossbar strung 10 
the top of a tall po le. The haw j irushi we re carried in to b .. 'lule by 
fool.sold icrs, or by mounted men who rod e alo ngside the elite samu nti 
mounted arche rs. 

The o ne aspeCl o f heraldic display at this time that is no t se riously 
8 disputed is the usc of red fl al:,'S by lhe Taim and whi te flags by the 

Varlou. mon and blae'" band. 
were painted on foota.oldlers' 
wooden manUel ahle ld. to 
dl. tJngulsh famille. and units In 
baHle. During the 12\h-eentury 
Gempel Wars thl. wal one of 
th .... loeaUon. whe .. mon 
would appear, the others being 
nag. and field curtain •. In thl. 
iIIultniltlon the ahleld. belong to 
an anny of ~""llOldler mon .... I, 
110 Buddhl.t . Iogana written In 
bonJI- San ...... t eharac:ters - al.o 
appear . 

• 

The c .. a.c:ent moon and Itar flag 
of the Chlba, whleh a lll'dea to 
the help ,UP90.ed!y rendered to 
their aneeators In ba ttle by 
Myoml Dalbout.au, a de ity 
a._lated with the eon. tellatlon 
of the Plough. 



Th' Iuo"",,, .... Ith • prll~.r to the 
...... gOd Hacht,mm used b y 

Su.kl Takat.una, Ihe hero of the 
HCond ballte of the UJI In 1184, 
when M led the crollll1{l of the rIv,., 

r..'linamQtQ, The re are many refcrel1ces to these 
colo urs in the COnlelllpol~ t ry li lcralLlre and in Ihe 
g'llnk;morlo or ·war tales· writte n abotl! these 
c:ullpaigns O\'er the next IWO Celll\l1;es. At Ihc 
baltic of Dan no Ura in 11 85, we are told, Ihe sea 
ran red ",rith the blood frO Il1 the slain Taira 
samurai and the I·cd dye f.-om their ballners. 

As lo r the designs of the mo n attdbliled lO th e 
twO nunitics. there is a "CI), 10llg tnldi tion that 
associates thc Taira with the mo n of a stylised 
black buttedl),. and the Min;ull Oio with a design 
based o n the rimlo (gcntian) plant - sec P\;lte A4 
& A:S. Unlo rtul1::ltely there is 110 unequivocal 
proof for thc aClual use of Ihese I\\'U lIIu n during 
th e 12th celllllry, but el'el) latcr painted SCi'een 
and woodblock print de pictillg: th e CClllpei War 
ill\~triably shows them 011 the red or whit e lIab'S' In 
th e shrin e on the Sill' o f th e battlc of YashimH 
( 11 84) is displayed a b,lIllie r said to have been 
used by the Minamo to dUI·iIlK the baltic. It is plain 
\\'hile , and apllC,II'S to have had no emble m 
added 10 it. 

So did thc Taint and the r-. lil l;\moto lise Illo n o n 
the ir flags? In the 18th-ccllllllY work entitled the 
I-Iollcllo (;rltlkiko th e hiswrian Ami l lakllsc ki 
( 1656-1725) qllott'S a passage from the Neik, 

M orlOgrl/flri ref cITing to the T:lir:t·s rcd fl ags and the Minamow wh ite 
flags. and th en goes on to say that Ihe iboku (cul'!ai ns) had their 
respeeth'c man o n tht:m, The ibaku, which werc also called I/Ullm. wc re 
another chal~lc teris lic fea ture of th e siUll llrai hatlldield. They were large 
d o th Cllflains suspe nded from !'Opes sillng be tween po les to scree n olTa 
primte area fo r the cOllllllander and his closest n' lilllle. These clII't;tins 
were such an established fe,uurc of samurai life that when Min amoto 
Yoritomo se l up his shogunat c in 11 92 he ca lled the 11151,illltl011 lhe 
bollu!ll, ' the government behind th e curtain ', 

During the 16th century il \\~IS usual fo r I,trge versions o f the 
COlllmandc r·s mon 10 be embroidered or printed on the maku. It is, 
howcver, by no means d eal' whether any designs appeared 011 the Taira 
and M inamoto maku during Ihe 12th-celllury Gel11pci Wa l'S. lIIustr,ltiOTls 
o f Ihe Gosan nen (, Late r Three Ye:u'S') War, fOllghl by Min:lmOI O Yoshiic 
from 1086 10 1089, show a d evice o f birds o n Yoshiie 's maku , an allusion 
to an incident when he \\'<LS ,\~\rned of an ambush by \\'ild birds rising in 
disorde r from a lield; bUI this may wel l be an installce of an h Lic licence 
b)' the scroll illustrmo r, who has tried to include lhe famoliS lcgend in 
some way, 

T he re is. howC"cr, consider.tbl c ci l'clllllsl;:lIltial evide nce tha t some 
lonn of device, either the actual Tair.1 and Mill.unoto 111011 or o ther 
designs, did appear on th ei .. nah'S o n many occasions. For example. al 
one stage during the Ccmpei War 11'10 branches of the Minamo to were 
in action in diflc .. e nt arC'L~ of Japan , and C\'cllluall)' 10llght each other. 
In 11 84 Minamolo YoshilStlne \\'<1.'1 sellt to qucil the disturbances caused 
in Kyoto by his boisterous COllsin Minamoto Yoshinaka, who had 9 



dere.Hed the Taira the pre\'io us rear and occupied the c:'lpital with mllch 
looting and destructioll . In the I-Ir'ike M o,wgf/(m7 aCCOUill there is a 
description o f the panic c;llIscd in Kyoto when an army with wh ile 
banne rs W:IS seen approaching. T he ci tizens were afraid that Yoshinaka 
was com in g to pill agc th em again . hut the Minamot.o samurai wcrc soon 
ident ified as YoshitSll ll C'S men because their ' insign ia were different ', 
and c;llm was restored. In ;mOll1el' senioll of th e J-Ir~ike M (Jlloga(ari a 
group o f Taira pa rtbmns arc mentioned as havi ng '" badge of oak leaves' . 
B01 h these passages imply that various mall we re added to U1C whi w a nd 
red nabrs; and in a further passage such :1Il altel"l1ative man is d escribe d , 
when a me mbe r of lhe Kodama famil y, who were allied with the 
1\-li110111IOI.O. is recorded as using a white flag with Ihe mOll of a fan . II 
therefore seems rea~onahle to conclude that bo th -nlira and Mina11lo to 
mo n were of Ie II displayed upo n their nab'S' and that these were probably 
the designs .of the bUlIe rny and the gelllili n. 

Another place \\'Ilerc motifS. might appear during this lime \\~lS on lhe 
front of t.he large woodell manllct shields which the footsoldiers uscd for 
prot ection on the b;lItldicJd. As well as mon , black bands sOllletimL'S 
lI ppear t.o have been pai nted .on the front. Similar black bands also "ppear 
0 11 the white and red fl ab>';' prob;Jbl)' to distinguish nullS with in an an n)" o r 
pc..: rhaps to show cadet br~lI1chcs of the same famil),. 

MOil were nut the a nI), devices u.sed .on nags, curtains and shields 
dlLling the Gempd War. There are several authentic cx'1Il1plcs of 
fla !:,'l:! bearing religious 01' p<': I"5Onal inscriptio ns written in black ink. 
These include Budd hist praycrs, poetic exho rtations to br;I\'c l)', and 
invocations o f ' "<lIi oIlS Shinto kmlll' (god s) t.o whom a warrior was 
particularly d<:\'otcd. Sasaki -nlk:Usuna , the hero .of thc cros. .. ing.of the Uji 
River in 11 84, issupposcd 10 have used a white r'ectangi llar banner with a 
pr<l}'cr wri tten 01 1 il in black ink 1IlJ(1 dated :Iishu 2' ( 1178). 

Heraldry and samuraI heroes 
The problem over the :I\ui bution of U1C buu.erfly and gent.ia n mon to 
the -i1lir:l and Mina1ll010 is bIll one example of Ihe difficulties Ihat arise 

OPPOSITE The benner of 
Kumll98t Naoune, .Uudlng to 
the ete.pe of Mln.moto 
Yorltomo In 1 t 80 d.scribed In 
the tnt. Th-e Iymbollim II 
conllderable. There .... two 
dove. In the middle, .nd .t ttle 
top two dove ah.apel form "., 
the fi rst character of 'H.chlm.n'; 
. 11 refer to the dove. whose 
dll turbed flight from the tree 
where h. w •• hiding dlltracted 
Yoritomo" ....... hlng enemlel, 
n.. snowfl.ke motif below 
reflects the 'act th.t the 
IncIdent occurred tn wlntertlme. 

In thl •• ectlon 'rom the ,.,01<10 
Shu.-.i Elrolobs (MOl>9OI Inv •• lon 
Scroll) depicting the .v.n" of 
1274,. hat" Jlrulhl with . 

prominent moll 01 two ' •• th ..... 
(Ieftlll p.aradad In front 0' • 
J.p.ne .. comm.nder. 



whe n a panicular 111011 is cred ited to a famous Eunily or a celebr.ued 
sa mur:.li hcro. It was <llIile common fo r a particular famil )' to adopl a 
mo n o r othe r d esign because of an an cestor 's bra\"C cxploit. the cho ice 
of lllotifreferring in somc way 10 thi '! pro ud incidcnl in family history. A~ 
in the case no ted above of Minamoto Yoshiie bei ng credi ted wi th thc 
d esign of Ilying birds on his maku, it is often ilHl)()ssiblc to determine 
I"heth er or not the device ""IS "elually used by the nanu:d 1v;lrrior, or 
retrospectively attributed 10 him hy proud descendan u who Ihe lllselvcs 
m:\de use of it (this is perhaps eompat·able to Ih e pr.tclice known in 
EUl"Opea n herald ry as 'ca nting arlJls'). 

A case in poi nl is the Chil};1 f,unily. -111e '/fli lll'l·ki, which describes the 
Nanbokucho Wars of Ihe 14th ("clllury. refers 10 the 1I'lo1.' b)' the Chil" l 
fa mily o f twO 1};lnicular mon: a 1l., ttCI"ll of eitht:!" Sl.'\'cn o r nine stotrs 
representc..>(1 by discs, and a \'cry distinct h'e Slar and crc..-SCCIil. The 
interesting poilll aboU! these m O il is that their ado plion I ... IS linkcd by the 
family LO an il1ciden l Ihal happened in 93 1, when a Chilla al111Y were 
o n the poi nt o f anni hil:ition during a battle will I thei l· ri \":t ls. The 
constellatiOn of U1C Plough was vcry pro mine nl in the night sky OI'el" Ihe 
bal1leficld , so Ihe Chiba pr:.l)'cd to Ihe deil )' M)'omi I\o sat$u, who II~IS 

associated with the seven Slal"S o f the Plough . A~ a rcsull "'·lro mi Ikl!i<"llm 
appeared to th em in :l vision, and Ihe Chill<I were saved . We do 1101 know 
for certaill whether thc Chiba used the mon in the immed iatc aliennath 
of tlle ir sah~ltion ; lIor is there all)' absolu te proof that Iltc), u~d it during 
the Ce rnpei War, I\'he n Chiba TSllnet:lne ( 111 8- 120 1) suppo rted 
Minamoto YOritOIllO, although this would seCIll likdy. Instead . the 
mid-14th Cellltll) ' provides Ihe firs t docume nt;u)' eddence of il~ :IClual 
displa)" and a la ter Chiba uscd the device in 1'155. 

KlIInag;.li Na07.anc, who \I':IS o nc o f the legendary heroes of the 
Gempci \Var, pro\"ides ano Ult; r eX:llllple oflhesc PUtties ovc r allribution. 
Naoz:tne firs t served th e Tai ra, hut then secretly swi lched his a llegiance 
to Minamoto Yorito mo. Whe n Yori tOlnO 1\~<iS o n the run allcr his defe,lI 
at lshibashiyama in 11 80, Naol.:l nc I\~IS sent to tr. ld: him dowlI . II I.' found 
Yoritomo hiding in a tree and . nOI wishing to bell(l~' hi '! lI l'w master, sluck 
his bow into th e br.lIlchcs and distu rbed two dovcs. The doves new o ut, 
a nd their prescnce in the trec satisfied his companions th at no one else 
cou ld have been hiding then~. The incid ent is givcn added poignallcy by 
the 1;lc t that doves arc rega rded as the llles.'lCligers of l lachiman Oai 
Bosatsu, Ihe deified Emperor Oji n, who 1\~lS bo th the tlilelal)' kami of , he 
Min allloto and , efl"cctil'e l)" tl le J apa llcsc glXl Orl\~lr. 

On the banner lalc r attribut ed to Kumagai Naol.anc Ihen~ appear h\'O 
dOI'es and the name of Hachiman , and in one \·cnion Ihe first eh;lI<lcter 
11(1 is written using IWO dove shapes. ' 111cre is also lhe mon of a snowflake, 
which refers LO Ule f;lCI that lhe search fOI· the fleeing MinamOIO YOIitomo 
look place in wi nlenime. II ma)' well be that Naof.anc used this l};uU1er 
dUling his later Circe!", which included the b:1II1l' of Ichinolani in 11 84: 
but there is no indepe ndent conl'il'lnat ion to h:lck lip thi ~ atu-;:Iclil'e 
heraldic legend. (Stl";:lnge 1.0 rcla lC, OdICI· versions o f the !:lIe allribUIC 
YoritOIllO·s sahm ion toO an ent irely diffcrent perwn: K:tii\\~lm K:lgetoki.) 

Heraldry and the Mongol I nva sion s 
T he MinamOlo shoguns we re uSlI l")>cd ill their turn ill 12 1H by the Il ojo 
famil y, who ruled from the e ily of K:unakur.l under their disti nctive mOil 11 
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of three triangles arranged in a pauern like fi sh scales. T h is d esign is 
usuan)' refe rred 10 as being based on actual fish scales (cf Plale C I). but 
Bojo f;lmily tr'adition describes the scales as those of a dragon . The 
goddess Senten Ilad appeared to I-I ojo To kimasa in the 12th cenlllr), on 
the island o f Enoshima. alltl whell she Cillcred the sea he noticed th at 
she had a dragon 's tail and had left some sCllles be hind on th e beach . 

Overall . the 13th ce ntu ry was a comparatively peaceful period for 
Japall , dislllrbcd a ni)' by a short-lived allcmp' at impe lial restoration, and 
by the d ramatic ddeal o f the Mongols' <llIcmpt<."d iO\~lS ion. The practice 
of displaying mon 0 11 hata ji rushi nab'S continued througho Ul this time. 
and in 12 19 it member of the Iriki family of Satsuma is no ted as having 
mistlelOe as his mon; howcvcr, pictolial sources arc non-cxistent before 
the appearance o f t.he Moko S/ulmi EJwlobo (Mongol Invasio n Scroll ), one 
of thc mOst ill1p0l1:1nl conte mpora ry sources for thc appeamnce of 
S<llllura i anllies. 

This fa mo us scroll was painted under th e 
direction of a certain l 11kezaki Sucnaga so that he 
could usc it as a basis for pressing his claim fo r 
re"~lrd for fighting :lg.tillSt the Mongol army in 
1274 . Apan from valuable illusu";.\l.io ns OfcoSllllne 
and eqlliprncllI in a narrowly datable context, it 
also includes several excellCIll de pi ctions o f 
he raldry in the latter part of the 131.h ce nlllry. The 
Mongol Im~lS iO Il Scroll shows us UllU herald ic 
ide ntilic,nio n \\~lS still provided on ly by flags 
carlied by a sa mumi's atlendanl, e ither a mounted 
man or a fooL~oldier. All the flags depicted on ,11is 
scro ll arc o f hala j il'llshi 10 1111. 

Most of these nags afC while banners dilTeren­
tialed fro m o ne anothe r by the usc o f man, wh ich 
arc dearly linked in the accompanying text to 
ind ivid ual samurai. thus p rovi din g concrete 
proof that the identification of individuals by the 

12 lise of mon was well cstablished b)' the I 270s. Fo r 

BELOW Takezakl Suenillila 

became one of the best known 

nam .. In .. mural history when 

he had the Mong.ol Inyaslon 

Scroll painted to illustrate hi. 

claim for reward. This detail from 

the scroll sho_ • footsoldler 

carrying . h.,. Jlru.hI l-dentltlMl 
In the caption as TakaZJIkl .. 

l>8.-.o<>al benner. white Oyer dartt 

blua, with a black mon 01 three 

open lozenge. aboYe the 

character yo. hl. 



OPPOSITE A,..,. Jl ruu.1 bearing 
, mon, and .nother pl.ln whit. 
, ump", . ,. Ctlrried d uring on. 
01 u.. 'uwe .ntp ... Id,' 1Ig.In,t 
In. invading Mongol n .. L 

example, in the sectio n showing a ma rch-past by the j apanese anny 
th ere is:1 white halaj ir llshi bearing a black mon with a double feat her 
design , In anothe r sectio n 1I footso ld ie r is shown running along bcne4lth 
a shower of a rrow~, ca rryi ng a hala j in lshi idel1lilied o n the scroll as 
being the personal nag of Take7.aki Suenab"ll: th is nag is of twO colou rs, 
white in th e upper two thirds an d da rk blue in the lower thi rd, wi th a 
black mo n in the white section consisti ng of three open 10l.cnges alxwe 
the j apanese ch:u-.tctcr ),o"hi meaning 'old ', The Shuni fam ily also 
appea r o n th e Mo ngol Invasio n Scro ll leadi ng: 0111.: o f the ' little ship 
rai ds' o n the t.,·lo ngol flee l. T heir ba nner is a while hataji1'llshi wit h a 
mOil o f fOlll' 0 l>en black lozenges arr.lIlged in a 10/,cnge patten\. 

14th-15th CENTURY HERALDRY 

The defeat o f the r •• lo ngols, altho ugh a glo rious t: pisode in soummli 
histol1', gmvely weakened the rcsources of the 1I,!jo f:unily. In 1331 
Emperor Go Daigo led a rebel lio n in an auem pt to overthrOW the i-IC!io 
and resto re the power of Ihe e mpe rors LO what it had been before th e 
Ge lll l>e i \Yar, in this he was unsuccessful , and the result wa,~ :t series of 
connicts l>etween two ri'''ll lines of 'northe rn ' and 'southe rn ' emperors 
- the Na nbo kucho o r 'Wars bctw('en the CoUl'LS' , 

Empcror Go Daigo .... 'as assisted in h is e ndeavour .. b) :t lI umbe l' of 
famous solmu"Ii such as Nitt a Yoshisada, who clipUired K:unakura ill 
1333: bllt fe ..... names are more celel}l';Hcd in j apallt'sc hi"tOl), than Co 
Daigo's imre pid fo llower Kusunoki Maso\Shige, \\'hosc IU)'<I lty 10 the 
empe ro r led to his dea th at the bail ie of Minatog:I\''<1 in 1330, Th is \\~IS a 
battlc that Kusulloki d id nOI "'<lil t to fi~h t, but the emperor Ill rned down 
h is suggestion o f a defensive \\'<iI', so Kusuno ki wenl will ingly to his death , 

Kllsllll o ki's suicide al Min rl togaw;\ made him the paragon of 
im perial loya lty, and th is is renecled in his hCl':lld l)" Numerous scroll 
painti ngs and screens survive 10 iIIustl<ue h is 10)"11 exploits, and in 
most cases h is long ha ta jirushi banner is shown as a while nag o n 
which is depicted a ve rsio n of his famous hilwsui (chl) 'santhe mum 011 
the \\,<ner) mon - see Pl ate BI. T he device ...... L~ givell to him b)' the 
e mpe ro r who m he served so fai th fully, and represen ts th e im pe ria l 
mOil of Ihe chl) 'samhem um bei ng kept anoat hy the Kus llno ki. T h is 
lise of the impe rial mo n, el'ell in a modified fonn. b)' a sa mul'a i who 
was Ilo t a In embe r o f the impe ri al fam il), is uniqu e' in j apanese hislOI')" 
a nd shows th e g rea t esteem ill wh ic h Kusu noki Masas higc was held. III 
fact , during the MeUi Pe riod at th e e nd of the 19th ce lltu ry which 
fo ll o\\'ed lhe modern restor:u io n o f imperial powe r. KUSlino ki 
~'I asashige was celebr:Hed as a symbol of imperi:ll IO)'<llty and as an 
exam ple to the na tion . 

There are scve ... 1 " u;;ttions of the noating chrysant hemu m design 
alilo ng Kusuno ki's nags that have bee n prcscn.'ctl in tem ples and in 
cOll le mpo ... ry paintinb1S, III addi tion to the kikusll i mon, mOSI (sec 
Plate B2) have the fi ve Chinesc char<icters hi. ,oj, I/O, hn/ and (1'1/, 

which is explained as follo\\'s, J-/i (error) represents the p rinciple o r 
unrea'>Onab lc ncs.~: riisj ustice, /wis the 1;1\\', and hI''' is :ll itho ric )'. '/hl sta nds 
fO!' the way of hea"en, and of allthesc it is o nly through fo llowing the \\~ Iy 

o r heavc n that o ne may gain ';CtOl1" 13 
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A sim ila r principle of sLippo n ing o lle's lord whatevcr th e 
cOIIS('(IUCIlCC<; i ... Cl(Pfl,,·~<;ctI Ihm ugh the lUon of Nawa Nab.~u oshi . :I 

follower o f KlIslilloki ~ l a~L .. higc who dil.'(l duri ng lhe battle lo r Kyoto ill 
1336. I-I e used the design ofi! !;hip 0 11 his flab'S' AJluding to KII5UIIOki'5 
own {iL-sign of a dU)'S.II11hcl1lull1 floating 0 11 lhe \\~uer, Naw::\'s mOll was 
slIppoSt:'d to reprCOlt'nt Ihe lon \ (I he ship) being suppo rted by his n~laincr 

(t he \\':ILc r).just as KuslIlIoki (the waler) supported his lord the cmpt~ror 

( the Ilo<lling dl l)'S;uHhclllllm). 
AI alXlLIl the samc time as Kusunoki's explo its we also St'C further 

l'x:llupks of slogo"ls writt en in illk on b .. 'lnncn; and IIsed on battlefields. 
Asukc Jim. who \\~l." O1C li \'c ca d y in the Nanlx>kucho Wa rs, provides 
onc of the be .. , CX.Hllp1cs o f a sloga n being wri ue n 011 it banner in 
a ll Japa nese hisIOI)" ahhollgh in his case il is so lo ng it is aimosl an 
;'lIwbiograph)" :llld !"l.'''Cnlbles the procla matio ns ofpedigTce trad itio n:.ll ), 
shol l1 cd on a 1:xt ttlcfic1d l:x;fOl'c commcncing sing le combat wi th a worthy 
oppo nent. The full insniption U';lIIslalCS as follows: 

' I I...,IS Ixml into a warrior fa mily. lind IOl'ed coumge like the youth of 
ancil.:nt tim(."S. My military strengt h and determination were such that I 
cuuld CIII 11 ficrc(' tih'CI' IO picces. I sLUdicd the w;lyoflhe bow. lind Ic .. rned 
1\'1.: 11 the leclmiqucs of \...,Irfare. Being gmcio llsl)' su'?ject to thc lord o f 
heavc lI , whclI fac(.' to face on the battlefield my desire \\~IS for a decisive 
e llcuull ter. At the age of 3 1 while h:n i ng a n liUilck o f ft.,\,cl' I went to 
O)~lIna and mn an iIllPOI"t;UlI enemy thro ugh. ho lding Illy I O)~11 explo its 
in high regard . and !lOt p:111aking in immomlity. My name wi ll be pr.lised 

14 lhmllgho llt the \\'Imle .... ·o d d and IX!<]lIe.nhed to m)' d esccndanlS as a 

FAR LEFT An e.rIy ex.mple 
of a mon based on • de.lgn of 

le.then appea,. on tnl. white 

hata jlrushl of the Klk lH:hl f . mll, 
of Kyw,hu, who fOl.>ght 1M 
Empetor Go Delgo In th<t 
Hanbc*lH:ho Wa,.. of the '4th 
eentury. KlklH:hl T. ketok l 
(t 2113- t 334) w •• _ of their 

most lIIu.triou. members. 

LEFT N. w . Negetothl (died 

t 3M) " po ... ~ wtth th<t 
,.hlp on 1M w.te .. mon 
Indlc.tI"II that h i. loyalty to hi. 
lord Ku. unold M .... hlge wa. a. 

f irm •• IN t of Ku. unokl to the 

emperor. The later . rtl.t h •• , 

however, committed . n error In 

g iving Haw . a n thlmono - thl. 

bIIck .nag w .. not Introduced 

until the ' e lh century. 
Nagato..,l .. mon would K tu. II, 
h. ve been carried on • IIBta 

l'ru,hI, 

Of>POStTE ,.,.,. bII ....... of Kojim a 

Blneo Seburo T.katoltu , wh\eh 

be.,... further e .. mple of a long 

InvQC.It lon of th<t god. bel"ll 
uHd ••• herald\(; d.,nee. 



A8O'-II: The banner eam.d In 
the Hanbokuc:ho Wa,.. for 

Aauka Jlro, whleh " .... " hi. lu ll 
.utoblog,..phy wrttten In btack 
Ink on ...nlte _ for a , ... " . tatlon 
... the body ted. 

g lo rio lls nower. Ent' rnies .'>trip ull' ,l, t' ir antlour li nd 
slll'l"cncler as Ill)' \~ISS; lls , I who have IlI,L'itcred the 
sword, T he righu:ou ... JJachi m,m Dili 1\os.,I.SII . 
Sincerel)" Asuke .J iro or t-.Iib"~1 province.' 

All othcl' example of an elaboratc inscription 
OCClIl'S o n the nag 01 Kojillla Ilingo Saburo 
1;,).;;110kll . In th is case it i ~ wrill ell ill Chinese ;md 
signed by TablOku himself \\; Ih lhe da te 1 3~7. 

The A s hlkaga shoguns 
As well as leading to half :I CCIIIIII)' of rimlr)' 
bet,\'een ' nort he m ' and 'sollthem' emperors, Go 
Diligo's f:lilurc alsu n :'1I1II1:d in iI I'CW dP'<lSlY 
of shogun s taking powt.'r, As hikaga Tak:'ll~ji 

( 1305-58) Ix:coune the lil'st A .. hikaga shogun in 
1338, and his descendants supplied shoguns fo r 
th e next two ce l,Ulries, Th e Ashi kaga we re 
descended from th(' 1\'l il1<1111010 -- a necessa ry 
q Uillilication 10 1' an aspiri ng sllo);(lIn - an d one war 
of proclaiming their legitimac), '''' IS b ), \Ising as a 

I,,~ raldic d evice on their flags an itH'ocal iOI' of 11 :t(h iman Da i IklS:tl.SlI , the 
tutelary deit), o f the Mimuno to, 11lis \\~ I.S a \'e ry ancte nt design . and had 
been adopted b)' th e firs t sam1ll'ai \0 take the namt.' of Ash ikaga, He was 
MinamOlo Yoshikuni (d . 11 55), th t.' son of Mill:tIllOtO Yos hiie 
( 10-11 - 1108), wllo scl Lled at A'ih ikaga in Shimot.o. llkl· pro\,i, lce a l,d took 
the name from the place. 

Itwocations of Hachiman WC I'C nOI re!otricled to lhe Ashikaga. of 
course. and the), also ;IPIl<'ar on the llab'S of the 
cOnlempol':tt')' AkalllllL'i\l fallli l),. who played a 
promine nt pan in .Ial);l nesc mil itary ,tI,d politicoll 
life from the mid-14th C~lHlI t')' on"~lrds. Akamat.m 
Enshin Nori mtlT"a ( 1 ~77-1350) ust;:d a simple ha ti! 
ji l"llshi with thc insc ription ' il achilll;ln Da; 
BosaLSlI ' over thc char:tcle r lIUlI-su . In this dcsign 
the first elmr:'lc ter of lhe name of Il achim:m - lUI 
- is re prese nted pictoriall), b) IWO doves. j ust as in 
llle ea rlier exa mple of KUlllagai NaOJ'; II lc noted 
abo\'e. Enshin 10 1lgh tlirl>l forGo Daigo. but when 
he \\~IS snippcd uf h is I'('wards he passed int o I h~ 

St'rvice of the A~hikaga. and I<l lLghl at 1\'lina togawa 
in 1336. Akalnat!'> II N()riSLLk~ (1:\ 1 'i.!-7 1), thl' son o f 
Ens hin . used a banner with a p rayer to J-1achilllan 
wl'iu cn in black ink and dated 'Gcnko~' ( 1332). 

O ne particnlar heraldic design \\~as. however, 
initially resLJictcd to the Ash ik.aga famil ),. 11l is \\"<\5 

the kiri mOil . it st)'liscd \'el'Si{)n of the paulownia 
pl ant, which \\~IS originall) an imperial c rCSt 
second in importance 011 Iv 10 Ih e full chl,)'san­
dlClIllllll design . The Ashi).;;l!;'l ah\~,)'S 'illpponcd 
the northel'l l CO'II' . and Ih~ kiri ilion was otigi l lillly 
besto\\'ed IIpo n the lll b)' the fi rst ' no nhcm 
emperor' wholll the), .st:n:cd . As the )'c:,u'S wen t b)' 15 



i. 

"kamat.u En. hln Norlmul"II 
11277- 13S0) used a . Imple 
hats Jlrushl with the InSGriptlon 
' Hachlman 0 .1 Bo .. tsu' ove r 
the characte r matsu. The fl .. t 
cha racte r 0' 'Hachlman', he, I. 
onee again represented 
pic torlll ily by two doves. 

" ke mat. u No rl. uke, the son of 
Norlmurll , used thl' ba nne r with 
a n Invocation 01 Hachlma n, 

the usc of the kiri mOil came to stand for irnpe rial acceptance lind 
comm ission, and o ther generals beg-m to adopt it following Ihe fa ll o f the 
l\shikaga in 1568 (the most pro minent in this regard being To),olomi 
Hide),oshi, the laLC 16th-ce nu ur u ni fier ofJ ap<ln whose humble o rigins 
prevented h im from bt!comi ng shogu n). During the 14th-15th centuries, 
howe\'er, o nly the Ashi kaga used the kiri mon , which usually appe ared 
a lone ill blac k o n a white banner, T he dcsigll Ull Ihe ba ll ller of the laS( 
Ash ikaga shogun , Ashikaga Yoshiaki ( 1 5~7-97). appears LO be the sole 
exception; he dispensed \\~th the kiri and instead combined a red stln 
disc with the ancient Ashi kag-a dcvice of an evocation of Ilachiman (sec 
PIau: 84), 

T hc K;U IL;lkll l'il b l"ililch of the Asl likagol lilillil)" whu WtTe desccnded 
fro m a younger son o f Ash ikaga T<lkat~ i and tlu'reforc did not provide 
ally o f the shogunal lin e, made usc of similar tlCVicl'S 10 Ih ose! o f Ihe 
sen ior br'l\nch, For example, As hikaga Sh igel~ i (1 434-97) fought a long 
civil war in the ~u1l0 ilrca with Ashi kaga MaS:l lomo ( 1436-9 1), brother 
of the shogun Ashikaj',ra Yoshimasa ( 1435-90), ShigCl~i was based at the 
town of Koga , and was styled KOg-I-kubo ('gO\'cnlor at Koga'), Their IOllg 
conflict coin cided with the bette r known Onil1 War in Kyoto. Ashikag;.l 
Shigeltii's banne r was a striking hata ji rushi \"hieh bore bUlh the kit; 
mon and a sun disc (see Plate B3), 

In addition to the examples nOl.cd above Ihal ;u'e associaled with the 
shOb'1tn '$ fa mi ly. o the r fa milies contin ued to usc ancient mon beslowed 
upo n Iheir ancestors, and once again the Chiba prm'idc the best 
example, Chil).1. -Ilmenao, who died in [455, .~ l1pporl ed the Koga-kubo 
Ashi kagtl Shigel~i, and when the laue l' was defcated ht.., committed 
suicide alo ng with his son. Ta nenllO\ ballll('r displayed the mOil or a 
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star and cresce nt, wh ich 
;l'l~OC ialcd the family wi th 
their iUt Ccstor's salvation 
over live ccntll1;cs before. 

Hera ldry a s p ersonal 
d ispl a y 
UllIil abollt the middle of 
the 15th n.:ntlll)' Ih e only 
way in wh ic h a mOil o r a 
nag design was used 
to id c n tify a particu lar 
\\~ lrrior or his fo llowe rs was 
by disp!;l)' 011 iI h ilt<l ji rushi 
banner carried by an 
aHend;lIl t, on Ih e maku , 
:lnd on the large wooden 
sbields IIscd by fOOLSold icrs 
on a battl efield , From 
the Na n bokucho Wa rs 
01l\\'ards th e nature of 
warfare itself began to 
c hange, wi th in creasing 
IISC being made of large 
numbers or footso ldie1"S 



RIGHT The ahlaume {four eyesl 
mon of Amako Tsunehlsa 
{14!18-1!141Iand his descendant. 
- a lamlfy wiped CH./t by Morl 
Motonarl and his sons In a long 
series of wars. 

FAA RIGHT The ab.tract de.lgn 
01 mon uNd by Mlyo.hl Chokel 
Norinaga (1!123-641. one of the 
mOlt prominent 01 the Sengoku 
dalmyo during tha first hall 01 
the 1 eth century. 

This Is one of the two banners 
Uled by Ovehl Yo.hltaka 
(1507-151), one Of the first 01 
tha Sengoku dalmyo. It bears the 
n.mas of the deltle. Myoml D.I 

aohtsu, Hachlman D.I Bo ... tsu. 
Am.terasu Dal Jlngu, Sumly!)shl 
D.I Myojln .nd Kalug' Dal 
Myojln; but tt also dlsplaya below 
tha Inscriptions the Ouchl mon • 
• form of henlldlc Identlflcatlon 
thai w •• to become I lmost 
universal during tha leth 
centu..,.. For Yoshltaka'a other 
banner .ee PI.te BS. 

and a comlllensur.lte decline in the role or th e IIldivid ual mounted 
wa rrior. Many or these fool'ioldicrs were uscd as a rchers. shomi ng 
Illassed volleys o f arrows as the Mo ngol invade rs had done. Mounted 
samurai then beg<l n to adopt the spear rathe r than the bow so thai th ey 
cou ld take the fight to .he fOoLSoldiers at close quaners. 

Ir S;\lllll nli had to fight in conditions \d lcre they were less likely to Ill' 
recognised by means of an allendall l's bannCI' the n some addi.ionlll 
fo rm of identification was necded . This was <11 iiI'S' provided b)' the 
wearin g o f lillie fl ags, like tiny hata j irushi. altilched 1.0 the sho ulde r 
pl ates o r their armour or to a rillg 0 11 th e back of the hdmel. Th e fi rst 
t}1)e W;:IS called a so<iejil'llShi (,shoulder plate insignia' ), the second a IU/s(/ 
jiru,~hi (' helmc t insign ia'): kasaj imshi could also bc 00\\'11 rrom Ih e creSt 
011 tile rrolll ofa S,IllILl I';li 's helrne!. 

The usc of these lillie nags is the firs t example in Japan or heraldic 
idcllI.ifica Lion bcing worn on the pcrson by an indi\idual warrior, 1~lther 
than h;l\'ing it proclaimed by the nag carried by his attenda nt. There is 
also edde ll cc that sim ilar OabTS we re worn by a S;l lTl lll'ili's fo llowers. thus 
making these small nags the firs t rorm or 'military IIllilonn' seen in 
J apan. The usc or th e hilta jimshi continued, but it was confin ed to the 
fUllc tion that it had previous!), servcd under the "nlir~1 and r.,·linamoio -
as iI nag rcprescllling the samurai's conti ngent of followers, 01' even a 
whole army, fmh c r than an individual fighting man 

15TH-16TH CENTURY HERALDRY: 
THE RISE OF THE DAIMYO 

The ph'olal event o f the 15th ccnu.II1' in Japan was the Onin War 
( 1467-77). This terrible struggle laid K),oto waSlc and g ravely \\'cakc ned 
the power o r th e Ashikabra fa mily, Al lh ough iJH~ instituti o n o f th e 
shogu natc was to last for another ce lltUl1', lhe shoguns gr·adually began 
to rese mble puppets. and were cynically manipuhllcd by the new breed 
o f regional m lers who called th emselves l/ailll)"o ('grcat names'). Oaim}"o 
were \\~w!onl'i who achieved powcr, prestige and possessions by the 
exercisc of th eir milita'1' ski lls as much as by politic;11 manoeuvrcs or 
appea ls to all ancie nt lin eage. V<:I1' soon J apan had split into a numbc r 
o f warri ng tcrrilOrics; tJ1C resu lt ing cOIll CIH ion be\l\'cen e\'cr-shirung 
alliances or th e grea. regional ramilies, prosecuted by o pen warrare, 17 
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(1) The gin/(o (maidenhair) device 

of Tokugawa Hlrot&da (1526-49), 

father of leyaau, who uMCIIt 
belo", adopting the 801 motif . 

Hlrotada fought .g.lnat Ode 
Nobuhlde, Nobun.g .... fother. 

(2) The .un dealgn of the g",ot 

Kyushu dolmyo Ryuzojl Takanobu 

(1530-84) -. Chrtatl.n, but 
noted for h i. cruelty, he wa. 

killed by the Shlmazu al the 

battle of Oklla Nawale. 

(3) The bahl (oak leaves) mon of 

Yam.nouchl Kazuloyo 

115<l~1&O5), who fought . t 

5eklgaha .. In 1600. 

(4) The 'anced melon' device of 

Taklgaw. Kazum •• u, who 

opposed Hldeyotlhl fOIlOWi"il the 

dealh of Oda Nob\Jn89& and wa, 

defe.ted.t Kameyam.'n 1583. 

~'t. . .-
~l~ 

2 
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conspinlcyand trcachelY, laslcd for gencnuions. This bloody CCIHUlY is 
known <I.'i lhe ,Ylll{OllIIjif/aj, the 'WaiTing SlaleS Period '. by analof,,)' willi 
the terlll for a similar time in an cie nt Chinese history 

Some daimyo were Lhe he irs of ancient fa milies, bllt they were 
nonetheless forced to change with tIle tilll('S, Ollchi Yoshil aka ( 1507-5 1) 
from Yamaguchi , who ru led o\'er tIlt: wc:;tcrn half o f the Inland Sea for 
mallY yca rs before being spectacula rl ), supplalllcd b)' the Sue (and latcr 
ave nged by the Mori ), provides all carl )' example of a Scngoku daim)'o 
\I'ith a line ped igrce, alld Ihis wa.s rc nccted in his hel" ldry, Thc Ouchi 
nag (sec I>lale B5) displays the ancient famil }' mOil accompanied by a 

religious in\'ocalion in Lhc form o f a lisl o f names of tilt: killni whose 
l.>enel'olence is be ing invoked, One version has 'Myomi Dai BOS:lISll , 

Hachiman Oai BosalSlI , AlIlatCl<lSli Oai Jingll , SlIllli)'oshi Oil; j\'lyoji n , 
Kasllb'" Oaj Myojin '; a hl1Cl' vCI~ion ha,~ ' M }'omi Dai Bosalllll, Ilac himan 

Oai BosalSU, Teluin ' (the deified SUg'd\l"<tnl Michizane. who became the 
god of learning), 

The Ouchi were e\'clllually supplanted by Sue Hal'llkala, who \\~IS an 
opportunist from among their own army, Such men were Ihe other sort 
of daim)'o who appeared 011 thc scene, the ones who rose from obscuri ty 
by forcc and inlJ'ib"lle, Th e outstanding example o f stich advenllll'ers is 
provided b)' a ce nain Ise Shin kul'o, Ivho o\'crthl'Clv his own daim)'o ,U'ld 
sct himself III' in th e lo rd's territories ill a classic illllSII, lIion of Ihe 
process of gekolwjo ('the low ove rcome the high '), bc's triumph \\~dS 

recorded in his he l<lldry: hc adopted the slirname of Lhe famous and 
now eX linct I lojo of KamakuI<I, simpl}' because it had been Lhe name of 



all illustrio us !kl llllll'"i family in tile pasL Not oli ly did Isc Sllinklll'O 
;lppropriatc the Il oj o llame. he also helped himsclflO their man of three 
lriangles (sec Plate Gil: "lid as tile emblem of tile usurper now known 
as Hojo Soun it \\~LS to become bCl.\cr known in the .... "Irs of the Scngokll 
than it had t:\,er heen dlll'ing the Nanbokllcho Wars o f the 14th century. 

AI thc stan o f the Scngoku the aCltm! means of displ:l)ing !kIlIlUl'a i 
hel~lldry was \'CI1' similar to what had gone before, consist ing of hata 
jinlshi 1l<lIl nCI'S and the small personal n;lgs aU3ched to armour or 
helmets. Samllrai warfare itself abo changed vcry liu.le. and still 
depended ul>OlI I>ow and sword. the o nly real innovaLio n being the 
int roduction of straight sl>c:ml I, nhcr than !.lIe curv(."{I.l>lade lI(1gil/(I/tl 

polL'-ann for any footsoldiers who were not being used as archers. 
One m:tiol' de\'ci()pment that occurred from the ti me of the Onill \\'ar 

om\~trds was that mall)' dailll)'o took the oPI>Ortuni t)' prescllted by tlte 
lawlessness of lhe limes t.o swell the ranks of their armies by the 
n'Cntilmcnl o f irregu l:n' in l:IIlIt1" These newcomers were referred to ;L~ 

fulligm'll (' light fee t'), lind wel'e vcry useful if properly disciplined and led 
- otherwise th(.1' \\'ou ld I'lUl riot or desert. There were so many ,t.~ hig:trtl 
iI\~lilablc for hire that ;1 \\~Irlord cOllld easily increase the size of' his arm)' 
tenfold; bill o nce the campaign was o\'er these men would disappear as 
C:l~lIally a.~ Ihey had arrived , and whe n the nex t campaign began they 
might well be found fighting 1'01' ;moth el' famil y. 

As time went by Ihe rnorc as tule daimyo realised Ihal these rough-and­
read)' infanll1' sho uld be given the same conunuil ), of employment a ... 
enjoyed by Ihe daimyo's own long-standing re t;liners, who had worked 
his family's fit'lds and fought tlll' ir battles for ge neration.s, The result \\~IS 

that as armies inCl'eas(!d in Si7.c, the tl, lining ofTel'ed and Ihe IO)~lh }' gi\'en 
in I,(,1II1'Il 011'10 increaSt:d. Heraldic identification thus became e\'en more 
imlxlrtant, As casuall ), e nlisted footsoldiers were no t isslled with annOlil' 
until the mid-16th (cnllll')', btlt had 10 supply their own , an ead y 

KolOe YMhlch rke foutht el OUke 
(tSt S) fo.r the Tokug_e. His 

noborl, IifIht, uses the 'Irst 
cherect ... of his Nlm e, ko, In e 

ring In black on ""Ite. TM 
sU;nderd, cent .. , I. en -"'bor1I! l e 

gokl eros., ..nile the Ash/mono 
worn by hi. umunol, left, I •• 
t ... of gotd flag.. 19 



ashiganl's individual ide nlifical,ion was probably limited 10 the small 
shoulde r 01' helmel flags notcd abovc, wilh the ann y being o rganised 
()\'crall un del' a dailll}'o's own bannC I: Evcntually simple olwshi lJIMoku 
(' loan armOllrs') were issued to the ash iga.-u ; these a rc described below. 

H e raldry a nd army organisation 
With the de\'elopment of disciplined units o f long service ashigaru , 
a rmies becamc 110t o nly large r but much be llc r organised, }\ 
u'ellle lHlous boost \\"<IS gi\"ell to this trend by th e introduction offircarlllS 
from Europe after It)43. From about 1550 011\\"<\1'(15. rath el' than forming 
the old alnorpllolls lIlass of spearmen and archers, ashigan. bebran to be 
o rgan ised in spccificallr armcd units with eith er th e matchlock . the 
bow or th e long spc.:a r. This increase in syste matic deployment and 
contro l \\"<IS relket,ed in the hCI'<l ldry now see n on battlefields. In fac t, hlr 
from merely echoing de\'elopments in arTIlY organisation . heralch), 
bceamc one of the main mcalls by wh ich it \\"<IS carricd 0111, along wil h 
drum signab a nd calls from co nch shell trumpets. There was a mo rc 
widesp .. ead and S)':. t,Cllllltic usc of colo ured flab'S bea .. ing geometrical 
shapes al1(l divisiolLs instead of, or togcth er with . the m O il , DilTcrcnl 
colou .. ed flags we re also now used by sul:runits. so from this time 
O!lw<lrds it became Ilecess.u)' to ide ll tify Ill ore than just a mo n when 
' .. ead ing' the fl ags ca .. d ed by an ann)'. 

So impo rtant \\"<IS the heraldic dimension tllan f .. o m the I 550s OI1\\"<lrds 
la .. ge !lumbe rs of foot ... o ldiers we .. e employed simply to ca .... y llab'S to aid 

20 .111 ;1I'I1I)"s dislX'lsitions 011 lhe bauldicld. This is shown by the muster roll 

The mo. t eommon form of 
... shlmono eon.l.tltd of • am.H 
trag. Thl. lIIu.tratlon (atter 
Saaama) .no_ how the . h.ft 
.Iotted Into a holder I •• tenltd to 
the beck of ... mural ' •• rmour 
u.lnl • hInged upper braeket 
lind rigid tower one. For GJ<tra 
.e<:...nty In battle a cord wa. 
IoolH'd around the . haft and 
taken forward under the armpit.; 
the ends were then tied to the 
hinged rings on the lront 01 the 
br.astptate. 



(It UCSllgi Kc nshin in 1575: OUl of a grand 10lal of 6,87 I mCII , o f whicl \ 
6,200 are fOOlSOld ic l'S, 110 k'SS than 402 are employed in c'II'I);ng nags­
more than tJ1C number of arqllc bllsiel'S. So c rucia l was Ihe COI"eCI 
o rgomis.:u ion and can y ing o f nab'S in a dai lll)'o's ann )' lh:u a sen ior 
'iOullurai would bc g iven Ihe post o f hllill bll/!:Jo ('fl ag commis..<;ionc r '). wilh 
Ihe t:I:.k of ensuring Ihat all flab'S, sL.'mdards lind o lhc.' dc\-iccs were in 
place and displayed acco rding to the ag,'ccd regulations, 

A f _ e .umple. 01 .. -"Imono 
with .. ",u,." _mtta on them, 
Theae men e,. fighting during 

the al-ege of Ke nege .. kl Ce.tle 
In 1510, 



The nabal'l 
T he nags on which the mO il were displayed tJlerefo re became more 
nUIIlCrouS. and ne\\' types of fl ags were also de\'eloped. In addition to the 
familiar hata jirushi banners we begin to sec considerable numbers of 
uOOO/i - lall . narrow nab'S of wh ich lWO edges wc re attached by loops to 
both a \·ert.ical shaft and a shan crosspiece at th e tOp. so that the flag 
could 1101 be obscured in a high wind b}' gelling wrapped around th e 
pulc. Nobori were c'I1'1'ied with the shaft supported either in a le;:lthel' 
socke t strapped at the bearer's waist or, in the case o f larger vers io ns, in 
a specially stre ngt hened holder o n his back (as described below for 
the s(lsllimoIlQ). Nobori were most commonly used for ide ntifyi ng the 
subdivisioll S wi thill an an ny. or simply to provide a gnmd heraldic d ispl ay 

22 afscol't::s ofidc ll tical banners. On a painted screen depicting the Takeda 

There we,. many variation. of 
_ahlmono, ranging fTom flag. to 
three-dimensional object •• He,. 
we .... one In the fonn of a .mall 
hataJlru.hl, . Iung from a 
croI5sbar. 



ar1l1y dmwn li p read)' fo r the battle of K.awanak;Yi ma in 156 1 there arc 
1\\'0 lincs orash igaru who arc ho lding o n I)' Ilo bo ri, and appear to ha\'e 
110 ot hel' func tion , 

Th e ••• hlmono 

Whi le Ihe uobori a nd the o lde r st),le of 11:1101 j irushi no\\' pro\'idcd 
idclllHication , ,md allowed casy \'isual o rganisatio n , of largely ash igaru 
units, another new t}PC uf flag was intr(xluced to gi\'c uni ts or S<IIlHl r.li 
~pt.'al1nen and swordsmen a mo re p ro minclll visual signatUl'c, T h is was 
the sflshllfllJIIO, the most inlpor\,<l nt her..lld ic innovatio n introd uced 
during the St'ngoku period . ~'I os t s;lShi mo no consisted or a small fl ag 
similar to a nobori which \\,:IS held "igid by two poles th readed th rough 
luups o n thc edgl.os o f the doth , and flown from the back of a S;IIIIU l'lli 's 
suit or armo ll r. h i funct io n the sashimono thus rep laced the small kasa 
jillishi and sode jirll ~hi , al1(l thci r larger size mad e identificatio n casier 
(which \\'a.~ pan icli larly necessa ry becausc of t.he greale r similarit y in I he 
desigll o f I he ;\I'I I1O\ II'S t hat were no\\' be il lg 1I'0n i througho ul Japa n ). 

The 5ashimOilo 1\,:15 slo Ut:d ill10 a lac'lliered woode n ca rryi ng socket 
't'curci)' fastcned to l he back or th e cuirass, and was held in pl ace by the 

A flne su mpl. of e be<:1I.n~ 
being uaed to ~on ... y e m ... -oe 
e nd en Intention rath.r then 
me,. Ident lfieetlon - In thl. 
e. .. 1M _me of the n mural 

(N. II. we).nd hi. Inlended 
riel lm (Wid. ), whom he .. 

... kl"9 oul 10 kilt In blttle. 

The paInted a~reen of the battl. 

o f Shllu"etake (1 583) w hich 

I. dl.played In Oaaka C .. tle 

Mu .. um I. a n Immensel, rich 
source of InfOrmltlon . bout 
.amunol he r. Id".. Thl ... 1M 

righM\lnd .,.ntli allowing lhe 

flnel 11.1" .. of the action, On 
1M h ili to the le n .... r I. the 

. rm, of Shlbate Ketaule, who 
II _ w lMng e red fin . The 

PU""'1t b, Hlde)'oahl contlnu .. 
ove r to tIM f. r righi, where the 

red noborl with Ihree black moo 
of " kum . Moriml" Ippetlr 
quite promInently. In the 
... ltep below ... rIou. unit. of 

Hldeyoahl .. . rm, ~hlrv. uphltl, 23 
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two cnds o r a cord passed 
unde r the anllpits and lied 
LO the met: .. 1 r ings o n 
the samurai 's breastplate. 
Sash imono cou ld be a 
hindran ce during close 
qu arte r lig hting. an d a 
painted scree n in Hikone 
Cas tle which ilIuStriHeS the 
Summer Cam paign or 
Osa ka in 1615 shows a 
S<llll l U .. i·s a lLc ndalll holding 
his maste r 's sashi mo no 
whi le he e ngages in 
pe rsonal combal. 

The S'L~h imOliO usually 
bore th e mon or lhe 
I\,<.r rio r·s daimyo, thus 
giving th e \\'holc ra mily 
army some thi ng or a 

unifonn appea rance, the 
uni ts be ing distinguished 
from o ne another by the 
field colours or the nags. 
The fi ve 'Iudy colours' of 
red, bluc , )'cllo\\', black 
and \\'hilc were the usual 
choiccs; c.g., th e three· 
triangle mon appeared o n 
the sashimo no or the ' five 
colour regi me nts' or the 
Hojo. In the case or the Ii 
ramily or I-likone, however, 
the ground colour or red 
MIS il~dr a morc impoJ"t:lllt 
distinguishing feal ure than 
was the Ii mo n; conse· 
<J uently cena in Ii s.'l lllul'ai 
were a l1 01\'(~d to d isplay 
their own mono or to have 
their " ;UllCS wri tt c ll ill IUllg 
flowing golden chanlcters. The sash imono could also provide unit 
identifiCli tio n by added bands in black o r other colours, as o n the old 
wooden sh ields; or C\'en by a character rrom the J apanese alphabet - a 
method Llscd by the I-Iojo for distinguishing another section or their arm}'. 

Some times the demands of army uniro rm itywould be overruled , and 
a s.unurai who wished to d r,m' allcntio n to himselr ror reasons or 
personal revenge, or to fulfil a \'0\\' by fighting in \\'hal migh t be his last 
bau le, would be allowed to write his na me on a plain while flag and usc 
it as his sashimono - sec the example on page 23. 

The re wcrc numeroLis examples of sasbimono taki ng the rorm or 
thre(.'--dimc nsional ol~ccls r.u.he r than flags. Plumes or reathers, woodc n 

A mode m reprodu-ction of 
Toyolomi Hldeyoahl .. 'thouaand 
gourd ' , \tInd,reI; It I, gold with , 
hanging fringe of red atrl pa. He 
la aupposed to have added one 
gourd for eyery ylc tory he gained 
atter tnabayama in 1564, when 
hi. men waved their water 
gourd. o n their .pea .... a. a 
,Ignll of ylctory. 



(t) no. mon of Ue_gl Ke n.hln 
(1536-78), Ihe greet warlord 01 
Echlgo, . howlng the 'bird. In 
bamboo' motif, 

(2) The I." nI euzume (bird. In 
bamboo) mon of O.le MlltamUnll 
(15&6-1&3&), lhe 'One-Eyed 

Dreeon' hom Tohoku; Ihl. 
famoue northem d.lmyo w •• _ 
of the 1 •• 110 .ubmlt to Hloeyoattl 
.n.r hi. t589-80 Od_.,. 

cempelogn. Com.,. ... tN. with the 
U •• ugl .... rsSon. 

(3) The ' 8Ith.mon·tMl' I\et 01 
UetYtI KMI~ln , tho'olring the 
first CMl'Kt ... 01 the nllme of the 
lellm/OI' Shinto deity to whoffl 

gourds alld golden fans are no\ t.'d on painted ... ( rcclI": and .. certain TSl~i 
I liko bei, a rClllinC l' or Takeda Shin gen , uS('d as h i~ pe rson;11 sashimono 
a golden ell/a, a larger "crsion o f the \\'oodc n p",ycr boa rds found in 
Shinto shrines. TSlUi 's e ma was gold . and bore an insc ription supposed ly 
\\'filten by Takeda Shingcn himself: ' I-Ie who fight.'! "ki lfully ..... illllo \ dic', 
Othe r families used golden discs, or golt,; (th e Shillto prllyel' wand ). 
suspe nded from th e same 1)()les Ihm were othcn,isc uscd 1'01' the 
sashimo no nags, 

Ik\tllc field accoun .... in the wa r chro niclc!> frequcllti)' IIIc ntion 
sashimo no na~ a nd the ir heraldic designs, A good ('xalllpic comes from 
a description o f the cll plllrc of P,>'o nb'Y-mg in 1592 during I-lideyoshi's 
Ko rean c:unpaign , found in the Kuroda Kalil, th .. , chronicle o f the 
Kuroda ramily: 

'AI their head were ColO illlotOISlIgll , Yoshida Kokurodaifu ilnd Toda 
Hei7..il 'emOn who cr~lShcd into the CIl t!I1I)'. l\ loWts ugu worc a helmet 
which had a crcst or tWO golden id~es, an d CUIIC'iwd his IOllg-§haft ed 
spear fro m his ho rse, Rokurodaifu wore a sashitnOllu ufa cr:lIle within a 
circle and a crest of a polar bear 0 11 a shaft. Till' [\\'0 mclt vied with each 
other over the lead posi t.io n, thc n plungcd into the lIlidsl of th e enellly, 
wielding lheir spears in eve ry dircction ,' 

I! WliS nonnall}' onl)' very high- r~lI1killg samurai "" eh as TSlyi or GOio 
Mo totsugu who could be I'ecogniscd by thei r own 1110 11 o n a pcrsonal 
d esib'11 o f sashimono, Dai myo would occ;'lSiollall)' wear;1 sashilliono if 
they were expecting to be in the th ick of battle, ami wOllld abando ll lh ei r 
cuslomal1' jinb:to ri surcoat in fa\'o ll r of a b:.lcK-nag, sillce both could nOI 
be worn at the s.,me time. For example. Mat.suUI';l Shigenobu, the 
daimyo of Himdo, had a personal solshimOIlO showing a gold disc o n a 
black field , Othen\'isc a dailH)'o W:'lS known hy his ~tandards - ;Ulothc r 
16ll l-Centlll) ' innovation . 

'GREAT' AND ' LESSER' STANDARDS 

With so UlallY nags now appea ring 011 a b,\H lcficid an imponan t 
s;ullun,li's personal ide ntification had to be mo re prolllin clIIlhan e \'cr if 

2 3 

2. 



26 

2 

ABOVE The standard of 
Yamanaka Shlka, the pili8/' of 

loyalty of the Amako family who 

died In 1578. In noborl form, It 

bears" alar d •• lgn. 

co' 00 

3 4 

LEFT Waklzaka Va.uh.al'll 
(1554-1628) wal _ of the 

'Seven $pears' of Shlzugalaka In 

1583, ami went on to figh t In 

Ko .. a, whe,.. he wa. de leated a t 
the 0..,.1 ~"I. of Hanaando 
(1592). All hi' naga used t he 

white mon of conjoined ring. on 

• red ground. 
(I) Samurai Nmlmono 

(2) I ... er standard - two Whit. 
paper lantern. 
(3) IIreat atandard 
(4) nohorl. 

ABOve The two flag, bearing the 
charaeter tal, 'g ... I ', u.ed.a 
atandard, by Takeda Katal.lyorl 

(1548-82), ..no wa. def •• ted by 

Od. NGbvnag. and Tokugawa 

'ey •• u at the battle of NlI98ahlno 

In 1575. 

LEFT An Int."...Ung array of 

d ifferent heraldic d .... le •• : a 

recta"",ul., flag bearing the mon 

of Ikeda; • three-dlmenalornol 
umbrella standard; and a large 
fulclnulll or hollow streamer. This 

latter appeared in the battlefield 

display 01 many dlff ..... t dilimyo. 



... tandard In the form of • fIOMI, tIM c.r.monl •• 'WInd ' of 
I Shinto pn..t - • popul.r cholc. of rellglou. object lor 1,1,. 
tn IMreldry. It I. made 01 gold. t.cqllered p ...... , .nd m.y be 
comPlired wtth the .t.and.rd of Shiblota K.st ...... (I 530-83) _ 
_ right. 

RIGHT In this print tIM IMro Menju letor. fights to win INtck 
Shlbell K.tsu .... golden.".., .lInd.rd. which h.d been 
Clptured by tIM .nem". 

it was to stand O LII 011 :I g l:lI1 cc. This was 
panicularly necessary for ;1 dailll}'u: and the most 
spcctacular sight o n a santllr.li battlcfield I\'crc 
now th c \\~.lrlords ' large battlc ~ 1 ;lIIdards. By the 
ca rly 17lh ce ntm) ' 1I'I0S1 daitnyo wou ld havc two: 
an 0 IWIIl jinuM ('b'TC,1I siandard ') and a ko ulna 

jirus"i (,!cMK'r slandard ·). l11CS<: ,,'c rc sometimes 
large n!cl:lIlgular or cluuK'lIcd ll u!X)ri- typc n,,!.'S. 
but were morc usually largc threc..· .. dimc nsion al 
objccts. ofte n made f,'om ligh l wood, in lhe shape 
of bells, umbrellas. gon g~ or o ther symbo lic 
objecLS, The o\'cr.lll displa)' \\'ilhil1 a daimyo's 
headquart ers would alsu illclude othe r fl ags 
an d banners; 0111(1 the sigh t ill contClllpomry 
illuslrmions of ;1 coll ection "I' Ulna j irushi SC I ttp 
with in a daimyo's IIIaku is vcry rc tn in iscent or the 
ctll'r'tJ(io or cO llt c rnpor: lI)' Iialy, 

For cxample, in additiOIl 10 his U1llajirushi of a 
dark blue flag Wi lh a sun mOliL UcsIIgi KCllshin 
cheri shed lWO ot he r banners, Onc bore th e 
character bi, Ihe firs t idcograph in th t:' nalllc or 
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Bisha1ll0n·tcn , a deit )' to I\'ho m Kenshin was dC\'Oled : and thc othel' bore 
lhc Clli nese chamcter ro r 'dr:agon' , This nag was nown lO send lhe Ucstlgi 
samurai ofT in a ch:II'gc agaiusl lheir enemies, Kcnshin 's gre:1I riml 
Takeda Shingell sim ilarl)' cherished two nobori nags which were 
as..wci;ued 1\';lh the l.:uni SUW:I ~ lyojill , He also used olle or lhe earliest 
examples in japanl."'C hi~ t ory of the hi 110 "UIIll, thc sun disc banne r that 
1\~iS to bccolllcJ apan's national flag, 

Man)' 'great ~l:Illdards' became veil' ramous, ;lIId we re insl:lllu), 
recognisable lO rrielld and roc alike, Tilkeda Shingell used as his 0 mna 
jirllshi a large blue flag beari ng the CJuotation rrom the ancient Chinese 
ur..llegist Sun 'I'll!: 'Swirl as the wind , deadl), as lire, silent as lhe rorest 
,llId 1> ICOId y ,I.'> the 1II0Illll.lill', which I\'<IS ShingclI 's mOllO, Tokug.:II\'<1 
k)~ts ll " '<IS ktlOll'l1 by :t hu~c golde n ran giving the e n'cCl or the r:1)'S or 
lhe rising SUII (M:e Plate III ): while Oda Nobunaga used a large red 
ulllbrella (.st:e Plal e D I), Il is SOli Oda Nobuo's goldcn ran was described 
as ' rising like a SIII1 ' ,,'hen he marched ili lO Isc pro\'in ce, To),olOmi 
Il ide)'oshi. the 'Napoleon o r Japall ', lIsed a gold-lacquered gourd shape 
as his standard (SCt' Plat e EI). in recognition of his bl';.I\·CI)' at lhc siege 
of Inaba)'am<l in 1[16'1 - he had led it det,lchmcnt or mc n up a nan'ow 
1ll0 ulUain path , and th c), signalled to Oda Nobllna~t 's tl'oopS " '<tiling 
below b), \\~\\'il1g !llcil' \\~Her gourds from th e cnd or the ir speal'$. The 
fina l ronn of I lidqoshi 's swndard was the slriking ' thousand gourd 
Slandard '. I:iSt carried in batt lc by his doomed son Hidc)'ori:u OS<lka in 
1615, Th is "~lS a duster or m:lI1)' (though by no means a tho us<md f) 
golden gOllrds, each represeming one or his \'ie t,ol'ies, 

Olher daim)'o chose objects Llmt had personal 
significilllcc to lhcm. Koni~hi Yukinag.:l, who led 
lhe il1\~iSion or Kon 'a in 1592, was the son o r a 
medicine dealer rrom Sakai. so ror his mnajintshi 
he displayed a huge white pape r bag ,is used by 
phannacists in J apan. with a large red sun pai nted 
o n it. K.ato Ki),om;L'i;I, who was a de\'o ut rollowcr or 
lhe Nichircil St.><:1 or Uuddhisrn , llsed a centuries­
old white ham j irushi wilh lhe inscription 'Nanltl 
ro,'lyoho Kenge Kyo' - ' Hail lO the LolliS or lhe 
Divine Law' - said to have been ",riuen all it by 
Nich il'e l1 himself' (sec Pl ale G l ). TSU~lrli 

Tluncnobu rro11'1 the far north or japan fo ught 
under a gi~l1ltic 'flwJwjo. Ihe metal 'mule' can'ied 
by lhe itincrant ),(IIIWbU.flii SCClari:UlS lO rriglllcn 
;:\\1';\ )' dangcrou~ iUliU1al~ while on their mountain 
pi lgrimagt!s (scc Phll.e I I), The Omura or lhe 
Nagasaki arca uscd a hllge goldcn bell ; while 
Ankoktui Ekei . who had o nce been a Buddhisl 
monk, sported a large goldcn lal1lcrn, 

The larger " Iricties or lima j irushi \\'cre very 
hel\)' :md olie n Ullwicld)' to can) ', bul thcre d ocs 
not appear to have bec n ,111)' c(luil'alc mJ;lpanese 
dcvice rescmblin g the C,lIl Ihal provided lhe 
ce ntrepi ece o r the Ital ian CllI'l'Ocio, Instead. 
scverd! surviving p:ulllcd scree ns sholl' standard· 

28 bcarcl'li wit h their masler's lima jirushi str.lppcd 
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TlMo ..... u ..-.! ... hlmono. g .... t 

.u.ndan:i .nd ItOborl used by 
thrH .. n .... tJon. of the Omu", 

f.mlly of Nsg ... kl: Sumltad. 

ItI532-87}, the '111It Chrlstlln 
d'lmy' ~ Yo.hl.ki (15~1et5). 
who fought In I(o .... ~ . nd 
SumlAObu, who so thoroughly 
... /ect,d Chrl.tl,nity th.t he 
fought sgaln.t the Chri.tian 
... bel •• t Shtm.bar. In 1e.38. 
The n_er de¥k:e I. picked out 
in black outline on white, while 
the .tend. reI I •• huge th ..... 

dtmenslonal golden bell- c f th.t 

uNd by Mukai Tad.katsu. 
\IIusll1lted .. Plate H1 5, 

~
.;.~ 

• • • • 



10 their backs in specia lly stre ngthened sashilllo no holders, as no tcd 
above for nobori. The he,u'cr would sicad y th e contrnptio n by us ing twO 
long ropes; and in th e case o f the la rgest types ex tra braci ng ropes 
would be held by tl\'O olh er footso ldiers. The Jllkinuki, a type of huge 
~treaJl1er !'al he r like Ihe device in th e fo n n of a ca rp used at the Bo)'s' 
Festival, was part icularl ), d inicult to manage in a high wind because it 
fi lled up like a wi ndsock. 

He lm e t s 
The linal form o f h e l~.lldic identificatio n to be d C\'elopcd du ting the 
Se ngoku pe riod concem ed th e s,unurais' helme ts. The t.enden cy 
towards un iformity apparent in th e practical and sombre 'ba ltic' 
annours worn by samurai at this time extended to the highest nmks 
of warriors. Wishing to make the mselves noticeable alWI'e the 
common herd , senior sanHu' li frequenLly cn hanced a plain bod y 
armour by embellishing lh eir helmets with many wei rd and 
I"onderful designs of buffalo horns, peacock feather plumes, 
the.u rical masks, conch shells, e tc. Wh en Admi ra l Vi of th e 
Korean Navy \\'o n a baule a6ra inst t.h e J apanese in 1592 a 
collectio n o f ex traordin ary helmets was alll ong the boot)' 
taken, and Vi described the m in ton es o f wonde r in his 
re port to his kin g. 

Huge wooden ho ms were a PQPILlar c LlLbel lishment, 
ami appeal'cd all helmets owned by Tokuga"';J leyasu , 
Kuroda Nagalllasa and Yamamoto Kansuke, making 
tlu.: il' wcarel's look like lhe Vi kings or cherished but 
Illisguided myth o logy. Stre tch ed versio ns o f 
courtier's c.' ps o r catfish tails were also po pu lar. 
K:ltO Kiyomasa owned twO varielies: one was silver 
\\~ Ih a sun disc o n each side. and the other was 
black with K.uo's 'snake eye' mOil in gold. 
~ I aeda Toshi ie had a lall golden helmet, and 
his son wore a similar silve r o ne, Uesugi 
KClIShin wore a helmet with three masks 
from a Noh p lay displayed around the bowl. 
In evel) ' case the increase in size was obmined 
by moulding papier l1lachc o n to a liglu \\'ooden 
framework above a simple iron he lmet bowl. 

A daimyo's he lmCI was o f le n carried 1.0 t.h e battlelield on th e end of 
a spear, and thus actc:..""tI as a further variation o n the t.heme ofa perso nal 
st:lIlda rd : bu t spectacular helmets were not always the close preserve of 
ge ne ra ls. Une popu lar style added horsehair to lh e top o f the bowl. 
This 'wig' \I",U; shaped an d lied in a pigLai lto look like a human hairstyle 
- a feature shown to best COCCI when combin ed with a m uslachioed 
face mask and th e curio us beate n breastplates d esigned to look like a 
musc led human torso. 

The helmet II~lS also anoth er place where mon would often appeal'. 
This was done by use of the IIU/rdofeo r crest. a badge made of thin mcta l, 
with the mOil design either lacque rcd 0 11 to it or cut o ut ill U\'O 

dimensions. /I.·lon were also o f len applied to the frOllt of Ihe fllkig(l)"~shi, 
the 'wrnbacks' o n each side of a helme t designed to catch dowll\\':.lI'ds 
sword strokes. 

The . Uwer hetmet of K.lo 
Klyomna (I M2-UI11 ), In the 
elongaled form of • courtIer's 
c.p .nd with. red sun dLsc on 
the .Ielal, II a n ellcelie n! 
eumple of the e laborete .tylel 
f'lfou.-.d by h lgh· ... nklng NO mural 
In the Later Sengoku period. Thl. 
WII done la rgely to ma ke the m 
look partIcularly dlstlngullhed In 
battle. but .1 the he lmet was 
onen carried on • pol. by a n 
attendlnt foou.old ler It could 
.110 function a •• hera ldIc 
delflce. 

2. 



30 

ABOVE A w.rrior _.ring. fHwo. 

• elo8k . t ,..lett.d over. light 
bamboo f,..mework whk:h 
would fHl with .Ir ., the .,.n 
rode . Iong. Hotv ..,.. , 

polK''''r lntI.n, 01 klentltying • 
dl.tlngul.tt.d w'rrior IICtlng .. 
• bodyguflrd or , m.,seng.r. 

ABOVe RIGHT InsINd of the horo, 
Tokug.w. ley •• ,, '1 m .... ng.e ... 

WOrt e ••• h/mono (right) beerlng 

th. eher.eler flO (fl .... " ref.rring 
10 the god Fudo. The colou ... e,.. 
.... rlou.ly nlu.lllIted .. whll' on 
light blu. or blKk on whit •. HI. 
personel bodygu.rd wore thl, 

.. th,mono (1ett) - not . "'g. but 

• golden Ifln with bllck , tripes 
.tutctt.d to , pol •. 

Elite samurai and the horo 
Apart from a daim)'O's collection of sllmdanls, the most gallant sight on 
a baulefield was the colourful appearance of the elite waniors who wore 
horo. lltis "'as another' item of e(luipment that Imd a heraldic function, 
and consisted of a CUriOliS fornl of cloak stretched over a basketwol'k 
frame. The horo fill ed up with air as the hOI'SClllllll rode along, and was 
a popular means o f identifying a daimyo's pe rsonal mounted samurai 
bodyguard. There is a I'cfere ncc ill the l-IosoJWW(l l'u.mi OIxxgflki to a 
particu lar lISC of both hol"O a lld s:lshimono: 'When taking the helld of a 
horo(-wearing) warr ior, Wr.11> it in the silk of the hol"O, and in the case 
of an o rdinary w-"rr·io ,·. wl'ap it in the silk of Ihe sashilllOIlO' - a passage 
tilal connrms the impression Ihal a man who worc a horo was 
:K)mething special. O da Nobull ag<1 had IWO eli te IIniu; disting uished 
by red and black hom, while To),otomi Hideyoshi's bodyguard wore 
gold-coloured horo . 

The elite lsllka i ball (Illessenger corps), "",ho acted as aides ... d<.--c-.unp o n 
the baule neld and the refore had to be instantly rt.-cogn isablc. often wore 
either brightly colo ured horo or an cxtm-Iargc Sllshimono, or c"en botll 
togcthcr. lllC horo might bear the daimyo's mo n on a brightly colo ured 
b<lckgro und, o r would be parti-coioUl'cd in a \'cry slriking way. Instead of 
a horo Takeda Shingcn's messengers wore" sashimo no bearing the apl 
dcvice o f a busy cClIlipcdc. Tokllgawa Ic)'asu's LSllkai wore a sash imono 
wilh the chamcte l' go (the rigurc '5') - a tll )"slicalnumber associated with 
the god Fudo. 



An •• c.n.nt 1I ..... lr.11on 0 ' _ 
umunli _Uended by I '001· 

.oldier ca~ his lundard, His 
RIm4 Is 1/11 .. ., .1 Kamlkoda, Ind 
he .. pictured at tM hUie II 
Shlzll9luke In 1583, 

THE STANDARD-BEARER IN BATTLE 

Because of th eir high visibility and their \'ital functions the bl';I\'c 
standard-bearers attnlclcd the hca\'ic~t fire on baulcliclds. and their 
roles arc o f len me lllio ncd in th e war chron icles. The Ak:ul1atsu famil), 
provides o ne of the earliest examples of a written accouTil o f bnn'cr}, 
associated with a s:mllll, 1i lo rd 's standard·bearers, who were the n known 
as h(lla slIshi (' flag carriers'). The following anccciolt' frolll lhe /\Inlokll ki 
refers to a baule :1[ the e nd of the Nanbokllcho (onnins in the lale 

1380~ bet ..... een Akamatsll 
Yoshinori ( 1358- 1'127). son 
of Norisukc, and Yalllana 
Ujiki} u ( 1345-92): 

'The l1ag-lx:m:r o f 
Ka/uS:l no sukc [Akamalsu 
Yoshino.-i I plunged into the 
midst Ofl hc ll1ultitude, and , 
laking hold orthe fl ag by its 
shan , CUI around him vig­
orotLs l )~ Ill: th c ll g<llIopcd 
up 10 Ih e nag-bearcr of 
Oshn [Yamana Uj ikiyo], 
illc"ilahly clashing \;Olelllly 
wilh him , Thcy Slabbed :11 

c<lch ot he r, and both men 
died 11eroicall)',' 

In mhe r <ICCOllnL'i from 
thc Nanbo kllcho Wars \\'e 
rcad of standard-beare rs 
bdng hit ill the face and 
\\'oundcd by rocks th rown 
from c lsllc walls, and the 
sheer numbcr o f such 
refercnces 10 close quancl' 
act inn confirms lilal O;:lg­
carriers were always in lhe 
th ick of the light ing, 

On at le:lst two occasions 
in J a l)a ncsc hislOl')' a 
slllncla rd-bearer and his 
flag pla ),ed a pari in 
anai ning Ihe slIpn:me 
sa llllll":li g IOl)': that of be ing 
first inlO banlc, In the casc 
of an ;"-"a ult on a defe nded 
(,LStle, snch an exploit was 
I'eferrcd to as idlifH", IIQn 

(' first to climb in '), and 
could be claimed for 
oneself e,'e n if o nly o ne's 
flag had aClua ll ), made it 
inlo the GLSI Ic! 31 



32 

The ' ''ke (bamboo) I7IOfI or 
Yama na U/iklyo (1345-92), which 
would h ....... ppe .. red on I h . " .. tll 

Jlru.hl .t.ndard carried b~ hi. 
brave Ilag-bearer In the battle 
again.t the Akamat.u described 
In the text. 

The great .tandard of ~ama 
Tada nari (155 1- UI13), who 
served Tokugawa t e~a.u and was 
raised to the .tatu. 01 d.lmyo In 
HI0 1. HI . ftlt9 I howi. n!ce 
e.ample 01 a heraldic pun (.Ibelt 
In re .. e,.e), at h ll n. me IIle,.11y 
means 'blue mount.in ' and In. 
charge I •• white characler yama 
(mountain) on a blue gl'Ollnd. 
Similar . ma ller flag. we,. used 
a. Hshlmono b~ h i . .. mu,.1 and 
mes.enge,.. 

The fi rst exam ple occurred during the secolld siege of Chil'~j u in 
Ko rea in 1593. So despe rate was the rivalry that sq uabbles broke Oll l 
betwee n allied cont ingen ts. with s:t nHmli push ing each othe r off the 
scaling laddC I'S for Ihl' glory o f leading the assauh. Kalo Kiyomasa's un it 
\\'erc d istinguished by th e lo ng whi te hataji rushi which bore the slogan 
'NaJllu M}'oho Re llgl' K)'o ', Te ll bravc wa rriors took it in tnrn s to carry 
this precio lls Nich irell nag, ilnd at Chirtiu the hono ur had fa lle n to lida 
Ka kubei, Seei ng lha l COlO Mototsugu . a re tainc r o f Kmo's rh".ll Ku roda 
Nabr;unasa, was likcl)' 10 he the fi l'St to cl imb in , lida threw the Nichire n 
nag o\'er the wall 10 cla im his place - see Plate C, 

A simi lar incide nt of 'following the !lag' occu rred during the ,Iuack 
U II Gifl! ill 1 GOO, Du rill~ the lirli t ass,a ult Ikeda Tt,: rlllllas<1 Imd achieved 
the disti nction o f iclt iban no ri, to th e fm)' o r Fu kushima Mas.'l nori. who 
was dete rm ined to have o ne o f his me n ellter the cal;tle li n .. wht! 1l the 
auack resum ed , Ikeda was ag<lin orde red to lead the vanguard , bllt 
Fu kush ima charged in ho t p ursuit, and his mcn threw their nags ove r 
thc wall JUSt t.O make sure. 

The ham bUb')'o ('commissio ncr fo r fl abTS') cou ld also p laya pa rt in 
rallying a retreati ng arm)" as on the occas io n described in the following 
accoun t from the SIIl/ /IOII H ri)'o Uokll: 

'At the time of ti le \Vintcr Campaign of Osaka, whe n Todo IZl lll1i no 
kami 's vanguard were rOUled , the Tod o fa mily's hala bUb,,}'o Kuki 
Shiro be i ho is ted three of lhe nags he was Cllu'l.Isted wilh . a nd ste pped 
ron\~l rd in to the middle or the Ileeing me n , He se t up the fl ab'S where 
th ey could be seen , and Shirobei knelt d own , with tbe fl ags in from of 
th e va nguard stand ing firm , and the soldiers who had bee ll rc trcati ng 
were encOlmlged by this and came [0 a halt. Soon thcy turn ed back, 
dresscd their ra n ks, and wcre again ligh ti ng men: 

Stand ard-bearers werc often lowly ashigaru witholll surnamcs, bu t 
since they o rten had opportun ities to sho\\' greal bravcl), in guarding, or 
e\'e n regai nin g a masler 's lima j in lshi th eir pro mo lion prospects we re 
gre.u ly cnhanced by service in this dangerous ro lc. Si milarly, ror a 
samu nli to La ke the head o f a slandard-bearcr \\~IS a feat akin to 
decap itati ng a high-ranking encm), com ma nder, l\'leIUU ICIOl'a, th e 
standard-beare r to Sh ibala K.."ltsuic, risked his life to ]'eolpturc Sh ibata's 
sta ndard of a huge golde n gohei when it was lost 111 bau.lc (sec page 27), 
Duri ng th e Ko rean cam paign in 1597 Shishido Bizcll no kami lost h is 
Sland<ll'd of a white swan to the Chinese arlll)' at Ulsan . and th cn lost his 
life trying to rctrievc it. In ano ther bailie the Uki ta standa rd-bearcr 
suffered Ihe d isgrace of having th e standard ' kn ockcd Ollt of his hands', 

Ashlgaru heraldry 
The lowl)' ashigarll weapo n companies provided the most rigid example 
of ntles o r he ra ldic display. From abo llt 1560 onwards ashigaru wcre 
being iSSlied with 'loan armour', lIsually o f th e simplc okl'jJflw(t-aQ style. 
Th cse cuirasses consisted of a numbe r of horizon tal iron plates rivcted 
toge thcr to makc a breas tplate and a backp late. The resu lting smooth , 
sligh tly ridged surfaces \\'crc lacquered , and would almost i 1l\~lI'iably have 
a commo n idc ntifying 1Il0 tif - usually the daim)'o's mon - ste ncilled o n 
th e brca.~t pla l e, Some accoun ts slate that the mOil \\~L~ also applicd 10 the 
backplate, bu t the present amhor has never secn any examples of this. 

(colJlinllrd 011 pagt' (O ) 
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J THE LAST REBELS: OSAKA, 1615, & SHIMABARA, 1638 See text commentaries lor detail. 



Te rauw I Hl roblIulI1563-HI33) 

w" 9O"mGr 0' N'p .. kl . nd 
took plrt In the Kortiln Wl r, bvt 

his Ilrgeet cont ribvtion to tn. t 
Clmpllogn WIS to _ h is fle . 0 ' 

KIIlIta.u d lNppetl r under the 

huge .-.pply bI .. 0' N~. 
whk: h WI' built for the InYIsIon, 

His me~' horo (l ,ls red 

with • black dlK; hiS foot · 
104d1e,. _ ... two white n llVS 

wtth black d iscs (2); h is Iblndl rd 

IS • double w hite nISI With 

H fTlted edV-(3); I nd his 

noborl ls white with th .... b'lCk 

disc. (4 ,. His mon 0 ' I e ra b , It, nl 
15) Is unusua l - I n lmal moU,. Ire 
seldom ... n In J 'plnes. 
he lll idry, 

4 5 

In m ost C:lS(..'S thc.:se design~ pro\'idl' thl' clt'an-"t t'x<lmplcs of mon 
being lIs(.'<1 for hemld ic purposes. but tht'ft.' 11'('ft' ,onl(> inten.:loting 
altl'rll:ttil'cs, DUI'ing the Korcan ca mpa ign SUliK' of I{;uu Kiyom:L"'I's men 
wore :111110111' with the Niehiren slogan lacqul'rl'cI UII the ir bre:tStpl:ll t.:s, 
<I d esign proudly noted b)' the ch ronicler of the action in ~bnch uria 

in 1592. 
Ashigaru sometimes, but lIot always, <11 .. 0 won: tWlI ur th rn' 'Inallllah'S 

as identifying s<uhimo no on Ihc back uf their .. im plc 'munition 
an nouY'S', Some daimyo wellt to thl' length, uf dn',~ill~ a ll thcir sold ier" 
in armo ur o f idem !cal colo ur and deloign: the hC'''I-lnuwll t.'xample are 
the Ii fami ly, wi th theil' famous 'red regiml' n!' , 

RELIGIOUS SYMBOLISM IN HERALDRY 

Rel igio us s)'mbo ls and mOlils were widel}' ado pl l'd by saml lr.li fam ilies as 
thei r mOil . The Sakak iba l~ 1 used Illl' liudd hi 'it '1I'lwel 01 thc law' - horin, 
whik the J lachisll ka and lhe TStlg;.lrll adopted the :III Cil' nt Huddhisl 
emblem of Ihe swastika , Th l' 101IIQi' ('comma' ) (k~ i ).( l l. Ihl' tr: ldil ional 
shape o f the S<lcl'ed j ewels of the l' lIl l)CI'()"", al~o appears !lingly. in pairs 
0 1' in th rees o n \"Mio us Illo n such as thai of K.tJha\~l k:I\\~ L Takakage, Ihe 
do uble IOm oc fonning I h l..' f;unoll~ yi""Jflllg ~h :t p'-' , An al1(:('"IOI' of Iht, 

Nari la fa mi ly is supposed to hal'(" eau' ll from a bOIl I of riel' that \I~IS an 
olTering <It :t shrine, and Ihen wen l O IL tl) l'iC\m"' , I Ie tht.'l'd()re adupted 
Ihe mOil of a I'icc Ix)wl cl'()sscd b~ IWO chopst ick", a cl c..' , 'ice th at appea l'S 
in a "1)'liscd 1'01111 in the helOtldry of \Cvcra l ot her ~1I1H1rai f;l1ui lit.'s, 
includi ng that of Nitta Yoshi"'lda who caplured K:llna J,.lII~1 ill 1333, T he 
l o rii famil)' used a mOil ofa torii, the Shi nlo shrinc ~1I c..'\\~1 ) ', as a herald ic 
pUll . Tachiban:l Mu ncshigt.·'s mon \\~IS a /I/(llnori (shrine am ulet), In 
addition, the style of ba nnc rs Ilou'd during the Gempci Warllo that bore 43 



The rice bowl wIth chopsticks 
design, used by _enol femous 
samunol lneludlng Hosokawa 
Kalsumoto It43G-73), one of the 
protagonists In Ihe Onln War, and 
Ashlkaga Yosh lteru (t535-65), 
the 'swordsman shogun'. 

In this lIIuSlratlon a group of 
samurai drawn up behind 
mantlet shields al the edge of a 
wood have disguised themselves 
as membeno of the f.naU,..1 
Ikko-Ikkl se<:tarlan movement. 
Part of the illusion Is to fly 
banneno bearing Invoeatlons of 

the Buddha. 

invocatio ns of Shin to d eities. such as Hach ima n Da i Bosillsu . re main ed 
juSt as po pular during the Scnguku period three or four ce nulfies lalcr. 

f\.<; nOlcd carlic l~ sever::11 dai myo used Buddh ist .md Shinto names and 
motifs u n their Ulna ji rushi. Bo th Takeda Shillgcn and Uesllgi Kcnshin 
were ordained as Budd hist mo n ks dUl'ing the ir military ca reers, a nd 
refleclCd their faith th rough theil' he ra ld ic d ispl.tys. 'Layman ' da imyo 
often did the sarn e. Tokug<m~1 [eplSu pl'Oudly fl ew a hatajirushi bearing 
t,he slobra t1 ' Re no unce this fil thy world and attain the Pure Land', an 
allusion to t.he j odo sect of Budd hism to wh ich he belonged, l\ laeda 
Toshiie h,1(1 a flag beari ng a pi cture ofSho ki, Ihe mythologic;\1 quclle r o f 
demo ns (sec Pla te F5); and the re are Inany csatnp1es orlhe na mes uf the 
Isc and K; lSUg:1 shrine dei ties being carried on nags. 

At llie other e nd of the social spectru ill the an n ics o f \\"arrior mo nks 
fro m the Ikko-ikki, th e j odo Shinshu sect who oPl>oscd Oda Nobunaga 
d uring th e 1 570s, had the ir own vel)' distinctive fonn o f hemld l1'. Linle 
use W::L~ made of fam ily lIlon , as th ey drew most of their reCi'u its fro m 
amo ng the rebe llious peasan try. Instead we see simple mon that have a 
rel igious con nection , and a \"<ISI ;uTa), of flags wi th Buddhist slogans. 
'Narn u Amida Bosatsu ' was a frequent.ly 1I00ed im'ocation upon Ikko-i kki 
banne rs; and o ne comingem used the device o f a soloiHl, the Buddhist 
cosmo logical ' pyramid' (sec Pla te D14 ), T hese fanatics held out at the 
fO rlrcss cathedral of Ish iy<lma I-Iongal~i for almost a decade in j apa n 's 
longest siege, 

Th e Ikko-ikki arm ies and also th eir supporte rs (most notably the Moli 
fami ly) made use of the defi ant motto ·He who advances is sure o f 
heaven, bil l he who re treats will go 10 hell'. Duli ng lhe baltIc o f 



A fI.g be.ring the Inac riptlon 'Ka. ug. D.I MyoJln' , the •• ml 
of the Ka. USI' . h rine In N. r. - . PG9ul. r c hoic. for . 
",lIglou. motif. 

RIGHT A ... h/mono with the na me of HlIGhima n, the god of 
wa r, persona lly p,.. .. nted to Sanlld. Nobutad. (the brothe r 
of Sanfldfl MaHyukl) by Ta keda Shlnge n of K. i, The HoJo 
family of Od.wanl used a .1., lIa r flag. Compare thl. to the 
more . Iabor. te example • • hown eartle r for the Oempel Wa r ........ 

Azukizaka in 1564 th e 111011(0 (me mbe rs) of the 
Ikko-ikki advanced ag-di nst Tokllgawa I C}~ IS ll with 
this slog-dn o n the tablets in their hclrneL'i. A white 
flag wi th th is insc"ipoo n has also sll l'vi\'cd; it was 
flown by the MOl'i navy. and simi lar OIlCS may also 
have been used by monkish armies, 

In a sim ilar way the Chri stian army who 
defended Shimabara in 1638 also mad e usc o f 
the ir o wn reli gious d es igns o n flags, with 
depictions of Christian crosses, angels and o tllc,' 
Ch ristian mo tifs, O ne flag from Shimabara (see 
PlalC J 8) has mir.lculo llsly survived . and depicts 
two angels adoring Lhe Blessed $acr.lllic n i. 
During th e siege o f Osaka by To kugawa Icyasu in 
161 5 lhcre werc many Ch ristian warriors in the 
ga rrison , and o ne co mmentator no ted that 0 11 the 
ra mparts ' th ere were so many J csu 's crosses and 
San l' ]ago's as to make leyasu sick LO his stomach ' . 
It may be that images o f the Virg in were carried 
in to battle in J apan , but none ha.s survived LO 
provid e proof. It is important to note , however, 

(roll /;'l/Il'(/ Oil /Jogi' 48) 

.' I 
4. 



The mamorl (Ihrine a mulet) 
0 1 TAchlbJo ... Mune.hige 
(1&82- 1M2). who lOUght ln 
Ko,.. and belleged Otsu Callla 
In 11500. Ttlll .. a good a,.ample 
01 ttt. UN 01 a religioul motif 
aa a mon. 

LEFT The _toN devk:. 01 

MOSImI Yo.hlakl (1541$-1814). a 
dalmyo 'rom northem Honl hu, 
a ppelra promlnantly on thll 
netlon 01 a -.creen de picting the 
aleg. 0' o...u Ca.U.; cl the 
tlmUar " 'oN motif 01 the 
Ikko-Ikkl. PI. t. 014. The oth. r 
nag be ..... unu.ually, I n animal _ 
' ppllr.nlty I whit .... bOlt or hflre 
on a r.d tJeld. 

0f>P0SITE Chri,Uan devk:ea, 
Inclu41ng <:101_ and pl.cture. 
of the BIHHCI s.c.-ment, 
dec:Oflled the "-8' nown II 
H .... C .. t'. during the 

Shlmlbe ... Aebell'on 01 1838 • 

• 1 snown In tnl. M:roIl lrom the 

Watan.be Mu..um. ToHort. sa. 
al" PI.t. J8. 





The ItOI (hollyhoek) mon of Honda 
Tadak.tsu (1548-1610). Thr. r. 
esaentlally a rewoMtlng 01 the 

de.ig" uled by Tokugawl leyasu , 
whom Honda Tadakatlu se .... ed 
loyally througl'lout h Is life. 

The use ef mon on the .. lis of 
daimyo'l shIps during the 
invasIon of Shikoku In' 158!!; 

Hldeyoshl'l II/rl device leads 
the way. 

that many cross-shaped designs used in J apan had no Christian 
significa nce but were de rh'ed from rhe Chinese chal;lcler jll. either 
meaning the mllllbcr ' 10' or simply rcp"est: nting all abstract d esign 
b,L'>cd 0 11 a horsc's bil. The Shimazu o f Sal sum a provide the besl known 
example of this. The 'St And rew's Cross' of Niwa Nagahide (sec Plate 
D3) also had no Christian significance, but was de rh'ed from the shape 
of crossed ti mbers in a Shimo shrine. 

HERAL DRY AND THE 
TOKUGAWA SHOGUNS 

By the e nd o f the 16th cent ulY the system o f J apanese he ra ldry, altho ugh 
still unwritteil , was becoming uni\'ersally recogniscd and was rcmarkabl), 
uniform in its execution . Mon now appeared o n the sai ls of daimyos' 
ships and o n the coStumes of samurai e"e n when 1I0t in the fi e ld, such as 
the limes when 111<.'1' were b'l. larding a castle. In such a casc the s..,murai's 
costume would probably be the kal1lisliilllo, which combined Iwkallla (wide 
trousc rs) and hinw"o (robe) with rhe curiOIlS stiffened winged jacket 
called a kall/gillll. The mon were displa),ed on the breasts and back of the 
katagin u , and also appeared o n the slee\'es of the kimo no. The 
all-pu rpose 11(10"; jacket would also carl)' ilion . On a larger scale, huge 
nobori nab'S were tlown from the towers of castles, and mo n still appeared 
o n the maku fi e ld curtains. 

\ Vith the triumph OftJ1C TOkugawa family a t the baule o r Sckigahara in 
1600 alld Ille bebrlTlning of th e peaceful Edo Pe riod after the liquidation 
o f the Toyotomi family al Osaka in 161 5, we sec the final organisa tion of 



a heraldic system combiniug mo n and colour, thus en·cclive\y making 
lIIi1ilal)' uniforms 0 111 of S<\IIlIL11Ii COSlumc. T he designs of mOil. the 
colours of the coats, and Ihe lIumbe r o f flags were a ll meticulousl), laid 
down in regulations, just as was every lL'I>CCI of samurai life unde r the 
Tokugawa. Mon were also 10llnd 0 11 c.g. sword SCllbbards. and uSt..'tI for 
interior design in c"s IJC~. 

TI,e mon most frecllIcmly seen during this time was of course thai o f 
the shogunal family. I l~ adoption by the Tokubr.lwa is dated to the lime of 
Tokllg;I\\~1 k1~lS tI 'S father Il irot:lda (1526-49). Legend lells us thal he "1lS 
rt.'Sling in the house of" \~lSSa l who presented him with some cakcs SCI 
UpOIl Ihree \:irge " 'ild-gil1gcl· leavcs o n a round wooden plaucl: I lirOl .. da 
took the (k'Sign sllggt..'Sled b)' this arrangement and made il ill to his 111011. 

lt is usually rclerrcd 10 :t~ tllllw (/01 (" three 

TlHo y.N". I.ITOW netchlngsl 
mon 01 Hettort He~o 11$4 1-861. 
the legend.ry .. eeler of the nln/If 
01 Ip. who w.s one 01 Tokutawa 
I., ...... mo.1 I .... . ed .,..... •• 1 •• 

hollyhocks') even though it is aClually derived fro m 
gi nger (tU'm'lIlII ((1II11'St:l'II.s}. Tokllg:t\\~ 1 le)"olsll , in his 
turn , allowed his fa ithful retainer I IOl1d a 
l hdaka tsll 10 usc a mriation on the three leaves 
design as his mono 

BELOW The henoldlc dl.pl.y of Furuta Shlgakilftsu 
115e1-11SOO1: he WlIt outlived by his ' 1I1he, Shlgenarl. II 

A gorgeous display of hel,lldry was regularly 
seen durin g the practice o f ·Alternate 
Anendancc', by wh ich the daimyo resided 
al lcl"Il:ttcly in lhe shogun's capita l of Edo and in 

noted te. mlls te r, who took part In the ,lege of Ollk. 
(HU4-UII and probably uHd the .. me henoldry. The re Is a n 
II muslng , tory .bout Shlgen.rt rt , klng de.th by climbing 
ove r the s iege II .... , I O .. kiIf 10 ,..ttie" lin .. , thetlc. lly 
pl •• s lng piece of b.mboo. (1) MH,en,e .. ' ftoro lind 12) 
.. mural .. Vllmono - black with eold mon, (3) th ..... 
d l ....... Ion.1 standerd _ s liver rain twit, (4) noborl - white 

man on der1l blue "eld, 

3 

.9 



"Old Shlgek ..... who """eel 
Tokug.w. I,,.a.u. u ted thl. 
repre.,nt.tlon 01 Mount FIjJI In 
whit. on bl.ck on . 11 h i. flilil" 

" woodblock print 0' an actor. 
, nowlng , n '.''''pl, 0' the rnon 
d"'gn, adopted by the theatrical 
prof,,,lon during the Edo 
Period, Thl' I, 'ro", the pl.,. 
Sh/".,.ku . and the tnOI1 I, the 
"ery Ijn",lIIu.ry de'llce of . .. t 01 

50 Interlocking rice me • • ",1. 

.heir own castle lowns, Thi, lIIe,lI 11 Ihal t i ll' road~ of J ap:1I1 were fre­
ql lcnlly crowded with huge pnlCc'iSions pa,',sing in IX)lh dirt."<:lioll~; and as 
it was vitally import,lII t '0 know ,he relativc rank of dilTt.'ren l families in 
order 10 (k-cidc Il'ho shou ld havc precedence, a rt.·ft' I't' nn' book of 
daim}'os' mOil Clllcd til t' /)(1;111)'0 MOil ZlIkllS"; beJ.,ran to Ix.' published 
anll ually. III I &12 the Shng-Iln Tokt lg;.t\l~ t I CIJliL~ I ' decrel'd lhat all \1"'l'riol' 
!;Imi lies were to regisle .' .wo IlIOIl and never to \~U1' .hern in an y 11~lr 

H e raldry and the common people 
From I hc 17th cen Itur OIlII~ . nls 1Il0i1 also beWUl 10 appear as t he insignia 
of peoplt- outside the S<111IUl'ili cla.-.s. A particu lar boo!>, II"'~ gin'n to this 
pl .lui~e b\ lhe pupul.uil ) uf .he kobllk; ll'e.ltlt', A" .Itilll' I\ere I.VI 



allowed to lise the Illon of the actual historical characters tht'}' \,'ere 
pOI1r.\ying the}' c reated their own , onen choosing striking desigm Ihat 
\\"ould look Illost t'ncc ljv(' 0 11 st:lge, Dynasties of kabuki actors then 
adopled these mOil as the il· family badges, a pr.-tclice thai \\~IS qu ickly 
copied by ot her merchants and lr.:uk'SI'nc n; and by 1790 the a rti 'l 
Sh;lI'ilkli W:I..'; ,.bk 10 idc l1lif)' & 1 mon of leading actors in £do. 

The growi ng prospc rit), of the <IKe encouraged many s:.IIllUr.li 10 :1dopt 
IIC .... • and fanciful mOil of their O\,·n. and 10 spend \;Irgt' sums of mOIiCy 
ha\'ing lhe new designs incorpor.ll cd il1lo lacquel'warc. fUl'IlilUrc and 
cxterior dt'sign . A pocm of lhe limc salirised lhe practice: 'Choosing a 
ilion for your clOI he .. 1 Wi ll lead rOll ultimately 10 banki-uplcyl With yOU I' 
hOllsc and wareho llsc a ll lost' . 

."... fL-o I tlndtrel of the Slnadl 
Ilown during _ of the 

'Alle mllte AttendlllCe' 
pt'OCe'Mn, o f the Edo Period 
when the dtlm)"O vil lted the 

c.plttl , ."... whit. trIOn on • <*d 

fleld "'P"'Mn~ 1111 coins, the f .. 
peld 10 the fetTymlln IenlSl the 

rWeor of d •• th - _ .1" PI". Jl . 

."... three-dI~~1 ,tlncI. reI 

.t right cent .... , gokI .bcw. Ion5l 
<*d tin . ... 

., 



The sun disc 
One fl ag th at \\~IS 1101 sce n ill th e SlreCl~ of Edo at 
that timc, o f eomse, \"'l~ the hi 110 mom (SIlI1 disc). 
the banner thaI is now the J apa nesc nationa illag. 
The re \\~IS no J apanesc nalio nal dC\'icc d uring the 
age o f th e samu rai , blll beca use Japan (Ni ho n ) 
MIS li terally 'tlt e Land of th e Rising Sun ' il is nOI 
sll'l>risi ng to sec the sun disc d esign appear 
among the herald l) of several prominent daimyo 
families. We noted C<l1'Iic r that Takeda Shingell 
used a large hi no mal'll as o ne of his standards. 
and Ihis fl ag is still pn:St:r\'cd ill t.he TakCl.b 
Mllscum at tlte Erinji tcmplc ncar Ko fu . Sakai 
'11l<I<I[SlIgli also used a SUIl disc lima ji rllsh i, 
[ogc[her with nobor! th at displayed three SlillS in 
a venical row (sec Plate 0 8). Dale Masam ll ne is 
illllstrated on a po rtmit scroll with a sun Ilag as his 
pe rsonal sashirnono. 

The mOSI interesting example of th e uSC of th e 
hi no mal'll, however, is lhe ad\'e lltu rcr Yamada 
Nagam asa ( 1578- 1633) . wh o is said to have 
employed it as his banner whell he se n 'ed the king 
o f Siam as his bodyguard. If true, this wOI lld make 
it vinually a Japanese national flag, as Yamada 
Nagamasa led a sizeable conlingelll of J apanese 
Illercenaries ill Siamese service. Unfol'lunal.el)'. 
the votivc painting prese nt ed by Yamada 
Nagamasa to the A'i<lma Shrinc in Shizuoka. 
which depicts a Siamese ship with him on board, 
only shows the Yamada family flag of a mon 
design , and not the hi no mal'll. The trad ition of 
Yamada IIsin g the hi no maru may therefore just 
be wishful thinking 0 11 the part o f J apan ese 
patriots at the Lime when the natio nal flag was 
introduced in the Meiji Period to fl y fro m ships 
taking Japanesc embassies abroad . 

The hereditary principle In h e raldry 
In 1880 a book \\r.tS pu blished listing o\'er 500 
p ro minent samurai famil ies wit h 3.040 man. 
AbuUL half used II1Ull based 011 Iluwers and plill1[ 

life. a quarter ust.d mOlifs based 0 11 artificial 
o bjects. and a quarte r uscd geometric designs. 
Only a handful h OI\'(: designs based 0 11 birds o r 
animals. and none usc fish . Th is is ill marked 
COnlr:ISI to Western hel"<lI(II )" where dt:viees o r 
beasts such as ha ilS were 011\\'<1)'5 po puhu: The 
differe nce fi'om Ch inese and Korean hcnlldic 
design is also illustrated by contc mporll'1' 
paintings, where the contrasting colo urs a nd 
bold lllon or the Japa nese fl ags stand Oll t vel) ' 

52 distinctively rl'UIIl the cJaboratc and complex 



OPPOSITE A thrM-dlmenmn.1 
,tllnd.nt u-..cl by the 58n •• 
during their A1t • ...,.t. 
Att.nd.nc. proc .. ,lons - thl' 
KtWlI .x.mp" I. p .......... ed In 
\Jedl C •• U • • 

In "'Ipln ••• herllidry th.,.. Ire 
elmo,t no ",I., lot' h.r.dlty or 
lyetem, 0' dltf.,.nUetlon 
between elOlt brlnc:hee 

eomP8r11bl. to tno .. 01 ElM'Op •• n 
nereldry. Thl, I, IlIu,trllted h.,.. 
by the K»"090ku 'emllv. THIoUlke 
115i3-t&37J tought It OslO. 
Ind uMd thl' r.d noborl wtth 
_ Krogoku mot! In whit .. HI, 

heir and nephew Tadlkezu UIId 
, noborl with two mot! In biac:il. 

s.. ,110 PI.t .. He a H7. 

r 

F=J=Fl:a 
aa 'l aa ' I 

aa I aa :l~ 

~mbruidel)' fo und 011 cOlu incnla1 fl ags, wh ich we re o ft en of a 
tr ian b>'l. ,lar d esign , Korean banners also made much llIo re IISC of 
animalmotils lhan did th e Japancsc, 

Altho ugh numcro us m O il ('x isted , a nd scver':ll I\crc uscd by mo re 
\hall o nc fa mily, certai n e)(;un plcs were vl'ry j calously guarded aud 
passcd on from father to son like a Europe;m Ilt' raldic charge. In 
1650 a cerlain K)'uan published a book em il led 0 Uma J in tshiwhich 
sc t ou t thc her-lid ,), of llIany of the tIlost prollliuc'rli falllilies of his 
da)'. A .. tite then heads o f families Wl're Ihe SOIl ~ u r gl~ lII dsOIlS of 
daim)'o who had IOllghl during thc Sengoku pc riod and whusc own 
her.II<l I1' is we ll recorded , Kyuan 's book euablc~ us to a .... ~es. .. Ihe 
process illl'ol\'cd in passing 0 11 a mOTl o r o lhe r mutif, (Apan from 
he redil<tI1' transfe r, mOil \\'c re sO llle limes g r. lnt ed to faithful 
rc tain ers in r<-"Cognition of services rCllden'd ,) 

The J apancse he rcdil:l'1' he raldic Illode) is certainly a far simpler 
system Lhat the Euro pe an model of sllcccssi\'c {pl;t n cri ng. In most 
cases th e m O il merely passed from o ne gell er.llion 10 the nexi 
unchanged, Lhe o nly real 1" lIialjon occlIl'li ng in Ihe d(.'Sign o f the 
licld o f the flag 0 11 wh ich Ihe ilio n appeal'S - btll CI'I' n Ihis \\~lS by 110 
Ilieans subject 10 fi xed rules, O nly the mo n i l.~cJ f, Ih e (luilli esscntial 
eleme nt of idc ntiliC:llion , remains the constan t in th e colo urful and 
\1l'id world of salllur.li hcr.tldl),. 53 
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Th' nam e of In,b, Ilttl t , u) 
M'Nnart, who died In UI28, 
crop. up In account. Of battl •• 
from "negaws (11570) to 
Od,w8ra (1I5eo) and the 

Tokuglwl 101"", His full 
h .... ldlc dl,pl.,. I, shown here: 

(1) AshJgaru tn"" bKII 

nag - white on d-.rtt blu.; 
(2) m __ "98"" "~'mono -
white dQl9n on da,. blue; 

(3) ,,"'\1,..' .. Mtlmono - gold; 

(4) g,..t ."'n"-reI - gold; 

(5) "'M,. ."'ndard - OOld; 
(8) noborl- whtt, on dark blue. 

The Heraldry of Samurai Armies 
for Wargamers and Modellers 

Wargamers and modetlers may be Interested by the following notes on how 
to use the descriptions and illustrations in this book for painting an accurate 
samurai army in miniature. 

As is apparent from the text, there are huge gaps in the records; but the 
best guide to what a samurai anny of the Sengoku period may have looked 
like are the known designs of man or, in certain cases, the fuller illustrations 
of heraldic display taken from the 0 Uma Jifl)shi. I have tried to include as 
many as possible of these In this book. either In the monochrome illustrations 
or in the colour plates. As the original source shows 220 different families 
I have had to be selective. I have therefore omitted those which are 
unidentifiable, Of which are illustrated in my other books. In The Samurai 
Sourcebook (Cassell, 1998), for example, many of the illustrations from the 
o Uma Jirushi are described, but lack of space meant that very few could be 
illustrated. Of these I have given preference here to any that might be 
ambiguous from the written descriptions alone. 

The great value of the 0 Ums Jirush/ls that, although It was not compiled 
until 1650, its details of flags can probably be safety extrapolated back at 
least one generation. There is no space here to show the relevant family 
trees fOf doing this, and the reader is referred to The Samurai Sourcebook, 
where most of the mafor famiHes are covered. 

The most straightforward armies to create are those of the Gempei Wars 
with their simple hata jirushi. The colourful designs on the armour, produced 
by making patterns with the lacing of the plates. had no heraldic 
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significance, although red was supposed to be reserved for generals. 
With the Introduction of the soda jirushi and kass jirush; we are able to 
consider more 'uniform' armies, but the challenge realty begins with the 
Sengoku period . 

For a 16th-century headquarters scene, make sure that your daimyo has 
his 0 urns Frushl and ko urns jirushl and any other flags that are known. 
These are usually noted In the 0 Ums Jirushi. but the drawing is often a bit 
fanciful, so lake heed of my descriptions. There is often a description of a 
dalmyo's helmet too, so make a model ashigaru carrying it, and don't forget 
the drummers and the conch-blower. The surrounding curtains would bear 
the daimyo's mono 

The 0 Uma Jirushi usually g ives additional details about the so-called ban 
sashfmono, which may be taken as the design of back flags used by the 
samurai. These usually bofe the mon, and in order to create subdivisions 
within the army it is not unreasonable to place it on different coloured flags. 
The five colours of red. blue, yellow, black and white were quite common. 
Complications arose when subordinate units of an army were commanded 
by generals who used their own designs along with the overall commander's 
mono The 'Twenty-Four Generals' of Takeda Shingeo who were famity 

4 

N.nbu Toe.hlnao w •• tlMo son of 
NobunllO (154&-H), .nd tlMo 
heir to _ of tlMo "nI.t d.lm"o 
f.mIU .. of tlMo f.r north of 
J.pan. (11 M .... nfters' 
horo - blac::k; (2) .. munll 
... II/moM - nine gold . un 
r.".; (3)1 .... ' .land,rd -, 
"old c::o". red b, . k.t with. 
blec::k plum. 01 feeth.rs; (4) 
"nI" ,t.nd.rd - , c::,.n . In 
blec::k .... whit •. 
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The IuJI(wl, te ri' ) mo" 01 0010 
Mototsuvu, who touvht In 
Korea . nd w .. killed .1 the 

.Iege 01 o..k. In HI1 I1. 

Touw. M.Nlmori 11 5811-1&48) 
wl .. 1y ,~ w ith the Tokug.w. 
In 1000. (1) M.neng .... ' 

... hlmono - red d isc on b lue 
with . whit. plume. The 
.. hlpnI . nd A murll 

_ "'mono (not lIIu, trlled) 
w .... Ilmll. r but . m. n, r lI.gs. 
wfthout the plum •• (2) L .... r 
, tend. rd _ the A me coloured 

flag, s.uapet1oded from !!Old 
. ntl .... j (3) gr..t , tendard -
th .... gOld umbrell •• und. r • 
black t .. th. r plum'j (.) noborl 
- bl. c k . nd white . 

members used their own man, but in many cases the distinction between 
family members, hereditary retainers and allies was a fine one. Thus the II 
fought at Sekigahara under their own banners, not those of the Tokugawa. 
See my Ashigaru 1467-1649 (Warrior 29, OSPf'ey) for a more complete 
discussion of this point. 

In most cases the messengers of the tsukai ban should be distinguished 
by a vivid horo or sashimono. Sometimes a back flag design is also 
recorded for the common footsoldlers, but the display of the man on the 
breastplate was practically universal. Usually there would be numerous 
noborl-carriers in the army. If the actual design of a nobori is not recorded, 
then to place the man at the top of a long white flag cannot be 
far wrong. 

For some families active during the early to mid-16th century. or who 
died out before 1650, often only the mon is known; this Is particularly true 
of those families that were destroyed after fighting on the losing side In the 
famous battles of the Sengoku period. An example is Kasahara Kiyoshlge, 
whose mon in shown as Plate C8; his family were wiped out by Takeda 
Shingen. In such cases the mon will have to provide the basis for painting 
the entire army. Make the uma jirushi a large rectangular flag bearing the 
mono The nobori would have either one man at the top, or three In a 
vertical row. 

An authentic-looking army would have numerous naberi, and the 
samurai would display sashimono bearing the mon. To distinguish units of 
samurai two historically accurate methods may be adopted. In the case of 
a family such as the Kasahara, where the base colour appears to have been 
important, different units may be distinguished by using single, double or 
triple bands of black or white at the top of the flag. OthelWise, different 
coloured fields in the five lucky colours can be used. Give the ashigaru the 
man in gold lacquer on the breastplates and jingasa helmets. 

o 
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THE PLATES 

The demands of space and composition make It Impossible 
to render the separate Images of flags and standards on 
these plates to a constant scale. Their approximate relative 
sizes may be inferred from desrip tions of various types 
of flags in the text and from some of the monochrome 
illustrations. 

A; THE BATTLE OF DAN NO URA, 1185 
The battle of Dan no Ura, which ended the Gempei Wars, 
was fought al sea: and the legends say that the waves turned 
red with the blood of the s'ain and the red dye from the flags 
01 the defeated Taira family, while the white flags of the 
Mlnamoto were flaunted In triumph. We see here the bunerf1y 
mon of the Taira (A4) and the gentian of the Mil'l8moto (A3) 
on flags of hata jiru$hi form. The main subject, however, 
recalls the tittle known contingent of soldier-priests from the 
Kumano Shrine, who fought under the white banner of 
Kongodoji, guardian of the three shrines 01 Kumano (A 1). The 
Kumano standard-bearer is approached by a comrade who 
brings him a red silk banner (A2) bearing the imperial 
ctllysantl'lemum of the child emperor Antoku, who was 
drowned during the battle, this flag was flown from several 
ships that were not carrying the emperor, so as to confuse 
the Minamoto. The three-legged hawk emblem (AS) was 
another device used by the Kumano Shrine lorces, 

B: THE MUROMACHI PERIOD, 1338- 1588 
This plate depicts some famous flags used by the Kusunoki 
family and their opponents during the Nanbokucho Wars: 
other flags take the story on into the Muromachi Period, 
which ended in 1568 with the abdication 01 the last Ashlkaga 
shogun. 
Bl : The 'chrysanthemum on the water' flag of Kusunokl 
Masashige (1294-1336). which symbolised his loyalty to the 
emperor in a unique way. 
B2: The same design but with the addition of the Chinese 
slogan described in the body text on page 13. 
B3: Ashikaga Shigeuji (1434-97) was styled Koga-kubo, 
'governor at Koga' in the war-torn Kanlo region. His banner 
bore both the Ashikaga family's k.iri emblem and a hi no maru 
sun disc. This Is one of the earliest depictions on a samurai's 
banner 01 the motJI that was later to appear on Japan's 
national flag. 
84: The flag of the last Ashikaga shogun, Yoshiaki (1537-97), 
who combined a red sun disc with the ancient Ashikaga 
device of an evocation of the god Hachiman. The hi no mBru 
is e«reclly called a 'rising' sun, although in the West that 
term is nowadays used specifICally lor the rayed sun battle 
Hag used during World War 11. 
B5: Ouchl Yoshitaka (1507-51) was typical of the old 
aristocracy who were overthrown by their own vassals during 
the turmoil 01 the gekokujo following the Onin Wars. His flag 
bears his man below the titles of the kami Myomi Dai 
Bosatsu, Hachiman Dal Bosatsu, and the deified Sogawara 
Michizane. See the illustration on page 17 for a more 
elaborate version. 

The other il!ustrations show examples of the heraldic 
innovation of the 14th-15th centuries - the use of a small flag 
attached to the samurai's person, rather than a separate 
banner carried by a servant. 

• 
The weve mon of 
Saito DoNn 
(1494- 15 5e), an 
altematlve desJgn 
to the device shown 
as Plate Cg. 

The s tartdard 01 
All_ hi MfUuhlde, the 

murderer of Oda 
Nobu0898 in 1 !S82; 
compere this with his 
noborl shown as Plate 
010. The noborl was 
often augmented with 
• sm. lle r flag at the 
top 01 the . haft, 
u. ueUy in the lorm 01 
a h llta /lrushi 
. treamer. Oe, lgn, 
varied, but they nIIllIly 
duplicated the overaU 
de,lgn 01 the noborl. 

• •• 

86: A k.asa jirusfli attached to a ring at the rear of the helmet. 
87: A kasa iirushi attached to the front crest of a helmet. 
B8: A simple soda jlrush/. 
B9: A more elaborate soda jirushl which bears an invocation 
of various Shinto deities. 

C : THE SENOOKU DAIMYO , 1487- 11580 
The rival regional warlords oltne SengoItu Jidal continued to 
use the hata jlrushl type of flag, but were also the first to use 
the nobori and sash/mono. This selection 01 flags shows the 
development of the styles. 
C1 : The 'old-fashioned ' hata jirushi of Hojo Soun 
(1432-1519). the upstart founder of the Odawara Hoio family. 
who appropriated both the ancient Kamakura Hojo's name 
and their man of three triangles Manged in a triangle. 57 
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C2: A few decades later HoJo Ujiyasu (1515-70). the 
grandson of Hojo Soun. used this large noOOri-shaped flag in 
the five 'Iucky colours' as his standard. 
C3 & C4: Uesugl Kenshin (1530-78) used these two 
standards. a large flag aoo a fan of lacquered wood. both 
bearing the hi no maru. (Erratum: the ground of the flag 
should be dark blue. not black.) 
C5: Imagawa Yoshimoto (15 19-60). who was killed at the 
batt!e of Okehazama In 1560, used this design of a comb on 
his standard. 
C6: The lIag flown by the warriofs of Sowa Yorishige 
(1517-42). a deadly enemy of Takeda Shingen. The noOOri. 
sash/mono back-flags and large standard used by this army 
would have differed only in their dimensions. 
C7: Yamamoto Kansuke (died 1561). a loyal retainer of 

(i,) 

Takeda ShillQen. used the design of a vajra on his followers' 
sash/mono. Alternative versions used white sections above 
black. with the vajm in reversed colours. 
C8: The k/kyo Of Chinese bellflower used on atl lIags by 
Kasahara Kiyoshige. who was defeated at Shlka by the 
Takeda army in 1547. In this and C9. the other clan flags may 
be inferred from this basic design. 
C9: The nadeshlko Of carnation used on all flags by Saito 
Dosan (1494-1556). shown here on a sash/mono. Saito used 
an additional man of a wave, Illustrated 00 page 57. 

0 : THE AGE OF OOA NOBUNAQA, 1560-82 
A selection from the heraldry used by Oda Nobunaga and by 
his contemporaries. (Flags painted as viewed from reverse 
side, but any ideograms not reversed.) 

Oda (Kembel Nobutaka 
(1558-83j, the.on of Oda 
Nobunaga, aita proudl», In front of 
hi ...... dareS In the cfa" ic 
poaitlon of the samu,..1 aeneral; 
the umbrella I. gold, the hata 
jlrulll/ reel and white. Nobutaka 
committed suicide when Qltu 
Clitia fell to Toyotoml Hlde»,oshl 
In 1583. 
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01 & 0 2: The three-dimensional red umbrella standard, and 
coin design nobori, of Oda Nobonaga (1534-1582). 
03: Niwa Nagahide (1535-85) lought at the battle of 
Anegawa (1570) between Nobunaga and the forces of the 
AsaI and Asal<ura. His standard bore a red saltire. 
04: Nlwa NagahiOe's nobori and sashimono were black and 
white. 
0 5: The standard of Okudaira Nobumasa (1555-1615), who 
defended NagasnilO Castle during the famoos siege of 1575. 
bore his red Ian mon on his standard. 
De & 07: Okudaira Nobumasa's nobori and sashirnono 
kepI the same colours but were of slmpler design. His 
messengers wore horo striped In red and white. 
08: The nobori of Sakal Tadalsugu (1527-96), who fought 
at Naoashlno. 
09: Sakai Tadatsugu's samurai and messeogers WafS 

S8Shimono With one sun disc. 
010: The light blue nobon' with triple white man of Akechl 
Mitsuhide (1526-82), who was defeated al Yamazaki by 
Hideyoshl Toyotomi after assassinating Ods Nobunaga. 
011 & 01 2: The fan standard and striped noOOri of Ihe 
Christian dalmyo Takayama Ukon (1553- 1615), who 
fought at the ballles o f Yamazaki and Shlzugatake (1583) 
during Hldeyoshi's consolidation 01 power alter Oda 
Nobunaga's death. 
01 3: The 'sworn of Fudo' was displayed 00 the nobori of 
Ikeda Tsoneoki (1536-84), who lought at Okehazama and 
was killed at Nagakute. 
014: A banner of t!'le Iklo;o-ikki 01 the Zempokup, who derJed 
Oda Nobunaga during the long siege of tshiyama Honganjl. II 
shows t!'le Buddhist device of a gold sotobB 00 red. The nag 
Is lully revef'Sed. 

E: THE AGE OF TOVOTOMI HIDEVOSHI, 
1582-D8 
Toyotoml Hldeyoshl, the successor of Oda Nobunaga, tooll: 
Into his service many of Nobunaga's fotlOwers. (Rags shown 
from reverse side but Ideograms not rev9fS8d.) 
El & E2: The original version of the gourd standard. 
and the gotden nobori 01 Toyotoml Hldeyoshl (153&-98). 
The standard was later elabofated Inlo the 'thousand 
gourd' vet1Iion, of which a reconstruction is illustrated 00 
page 24. 
E3: The purple and white nobori of Katagiri Katsumoto, one 

LEFT 
(1) Th. ,.bha (,,-"wk ' eathers) mon of Aurw NalJ'lma~ 

(15-4&-1810), lh. brothe,..ln.la "" 01 Toyotoml Hld .yoahl, 
""hom M _,...~ In Korea. 

(2) Th. "ue'nu"' (tool) mot! of Hori Hid.." ... tt6~), 

a loyal gen .... , of Hideyoshl who l-eht a t Yama.ukl 
and Shlzuptake. 

(3) The zen (coin) 01 Sengoku Hldehlu U 5!1 1_ 18 14). 

arwlner of Hldeyoshi" U_ ... ls. A .Imlla r mon a pPfll", 
on the noborl 0' Cda Nobunaga 'n Pla t. D2. 

(4) Th. ""h .. , mon of Sakaklba ... Va.uma~ 11648-1808), 

0"* of the most tNs ted ' ollow .... of Tokuga""a ley.su. This 
I. "artou.ty Inllrpn1ted .. 1M Buddhl.t 'Wh~ of tne la",,' 
leI PUlt. En. or Just a. a . 'mp" certwhm. 59 



of the '$even Spears of Shizugatake' - the valiant warriors 
who distinguished themselves at the famous battle in 1583. 
E4: OIa KazuyoshL who fought in Korea, used the first 
chameter of his name on his standard. 
E5, E6 & E7: Ikoma Chikamasa (died 1598) fought in Korea. 
All his devices except the lesser standard made use of the 
motifs of stars (great standard, E6), arn;! the 'wheel of the law' 
(sashimono. E5, and nobori. E7), 
E8: The noborl of Ukila Hideie (died t662), who was 
Hldeyoshi's commander-in-chief In Korea In 1592-93. 
E9 & E10: The nobon' and messengers' hero of Todo 
Takalora (1556-1630), who was appointed an admiral In the 
Korean campaign, and went on to serve the Tokugawa. They 

The triple tomoe de,lgn - '" 
Plate F4 - was u,ed by .evenol 
IItmur.l, lodudlng Kobllyakawa 
Tak.kage 11532-~), the hero 01 

the banle 01 Pyok}e, Korea, In 
1593. 

Kato Kiyomasa In action In Korea 
In 1592, . howlng various 
heraldic devlcel - '" Plate O. 
The 'Nlchlren ' . Iogen I •• hown 
here on the lowe r panel 01 a 
noborl canied on a lool_ldler's 
back; thl •• 1 I variation on Kato's 
better knowo hata 11",-'>1 v."lon 
(Plat. 01), Anoth.r lootaoldler 
carrie. hl l I .... r .tandard jPlat. 
02), which II .hown a. I noborl 

with the famoul blue '.nake" 
eye' men uode r a fan 01 paper 
feathera. The mon a lao .ppeara 
on the helmetl of hll IIshlgaru. 
Kitto Klyomas.a II wellring hll 
famous .Itver helmet with the 

60 . un disc motif - ..... page 29, 

provide an e)(ample of differing colours within one daimyo's 
heraldry: and of a hero combined with an additional device 
worn on the warrior's back like a sashimono. 
Ell : The large sashimono of the samurai of Ishida Mitsunari, 
who fought in Korea, and who later led the army defeated by 
Tokugawa leyasu at the battle 01 Seldgahara (1600), As was 
almost invariable, he paid lor defeat with his life 
E12: The three-dimooslonal standard of Kuki Voshitaka 
(1541-1600), who served both Nobunaga and Hideyoshi as a 
naval commander. 
E13: Kuki Voshitaka's nobori. 
E14: Kukl Voshitaka's alternative nobori bearing the Chinese 
characters a ra he. 



F: MAEDA TOSHIIE AT THE SIEGE OF 
SUEMORI, 1884 
The relief 01 Suemori castle in 1584 by the army of Maeda 
Toshile (1538-99) was one of the mosl celebrated actions 
fought by this famous general, who served Hideyoshl from 
his castle town of Kanazawa. This plate, which is based on 
a painted scroll owned by the Maeda family and never 
published outside Japan, gIVes an impression 01 the Maeda 
hleratchy In a typical heraldic ensemble 01 the period, 

Maeda Toshlle (Fl ) and hiS son Toshinaga (1562-1614) (F2), 
who are sitting on camp stools, have their spectacular 
helmets (FaA. F3B) displayed on spears carried by their 
ashiganJ attendants as if they were personal flags; the 
helmets SAl hugely extended with lightweight materials inlo 
the shape 01 courtiers caps, Ollded and silvered respectively. 
with adcled white and black horsehair fringes. Behind Toshile 
flies the banner of Shokl. the queller of demons (F5) , Which 
he used as his 0 uma Jlrushl ('great standard'); a subsldi3IY 
standard was a three-dimensional shape with a feather 
plume ball (F6). The scroll shows two olher flags: F4 has the 
'three commas' motif In wnite on red, and F8 the characters 
lor 'gold' and 'child' In gold on blue. A mass of the usual 
nobori are white with lhe Maeda mon In black. This also 
appears on the soldiers' helmets and bmastplates In gold, 

0: KATO KIVOMASA AT CHINJU. 1583 
The ultimate samurai achievement was 10 be seen to be the 
first Into battle. When the Objective was a castle, the proof of 
entry was to have one's flags flown from the wall; and on 
occasion standard-bearers are known 10 have thrown their 
lord's flag over lhe walilOf the samurai 10 follow. During the 
Japanese attack on Chinju in Korea In 1593, the retainers of 
Kato Kiyomasa (1562-16 11 ) and Kuroda Nagamasa 
(1568-1623) were In competition to be the first through the 
breach. Kiyomasa's standard·bearer lida Kakubei throws the 
'Nichiren flag' (G1) over lhe wall- an ancient hats jirushi with 
the Buddhist inscription 'Hall to the Lotus of the DiVine Law'. 
lida was one of Kato's three most loyal retainers, who took; it 
in tums to carry their lord's nag; lide wore as a sashimono a 
ph,ime 01 white featherS, his comrade Morimoto Geodayu a 
Similar display 01 black featherS, while Shobayashi Shun]in 
wore one 01 white over black. 

Another flag-bearer (G2) loIlows Ilda with Kato's ko uma 
Prushf ('lesser standard'), which was 01 a multiple design - a 
nobori bearing Kato's circular blue 'snake's eye' mon 
surmounted by a three-dimensional fan device of white paper 
strips fluttering from 'fronds' mounted on a golden circlet. To 
the rear Is the Kuroda standard-bearer (G3), frustrated in his 
attempt at gloty: the purple nobori bears Kuroda 's mon in 
white. but Ihe small S41shimono has a black disc on white 

H: THE AOE OF TOKUOAWA IEVASU , 
Ul08-18UI 
Tokugawa leyasu (1542- 1615) and his son Hidetada 
(15~1632) coosolldated their family's position through 
VICtories al Sekigahara and 10 subsidiary campaigns in 1600. 
and by their final crushing of HIdeyoshi 's son HiOeyori al the 
WInter siege and summer battle of Osaka in 1614-15. 
HI & H2: The famous golden fan and 'boar's f¥Y8' standards 
of Tokugawa leyasu. 
H3 & H4: The nag great slandani, and three-dimensionaf 'fly 
trap' lesser standard, 01 Takugawa's leading retainer Ii 

An ••• mpt. 01 the .tt.III~}o, the r.ttle u.ed by wllndertnll 
Y8mabu~ 01 the mounUoln c:ult , reproduc:ed In " ery lerge 
lorm ., II ' Uondlll'd; c:f the hug. golden T, ugol'll " ... ton In 
Pt.te I. 

Naomasa (1561-1602). whose 'red devils' fought at 
SeIOgahara (1600). Red was the predominant colour in all 
their heraldry. 
H5: The nobori 01 Naoe Kanetsugu (1570-16 19), who fought 
against Tokugawa forces al Hasedo In 1600 in lhe service of 
Ishida's ally Uesugl Kagekatsu, 
H6 & H7: The noborl and sashlmono of the Tokugawa retCliOEll' 
Kyogoku Tadatsugu (1560-1609), who defended Otsu Castle 
prior to the battle of Sekigahara. 
H8 & H9: Fans appear on the nobori and sashimono of 61 



•• 

Satake Yoshlnobu (157Q-1633) as a rigid 'cut-out'; he 100II: a 
prominent role in the battle of lmaluku during the Osaka 
Winter Campaign of 1614-15. 
Hl~13: The striking C¥'ld varied heraldic designs used by 
Hoshina Masamilsu (1561-1631), who fought at Osaka in 
1615. The sash/mono (Hl0) and nobori (H131 show the man; 
this was repeated in triple form, one block above two, on 
5111all nags protruding frc.n the top of his messengers' all-1l.Id 
hero. His great standard (HI 2) was a spray of peacock's 
feathers, his lesser standard (HI I) a three-dImensional gold 
flower shape. 
H14: Mukai Tadakatsu, who acted as Tokugawa leyasu's 
admiral and fought at Osaka, used a flag with the character 
mu as his personal sash/mono. His great standard (HI5) was 
a three-dimensional golden bell. 
H16: Makino Tadanari, who fought at Osaka, used this three­
leaved flower on his standard; but his other flags displayed a 
ladder design. The sashimono had ten rungs (H17); those of 
his messengers bore this motif in white 00 a red ground. His 
noborl are Illustrated with yellow seven-runged ladders on a 
black ground . 

An elaborate lIe.-.1on 

of the fem oua 

awastlks au.ndard o f 

Hachlsuks lemasa 

(1558-1838). Compare 
thla to the Tsugaru 
fam lty's use of the 

awa.tlka on noborl 
and .. , " fmono In 

Plate I. 

RIGHT The hatehet 

design ofOno 

Harufu .. appeared 

threefold on hi. 

noborl. Harufu,. was 

the son of Ono 

Harunaga, the 

defender of Osaka 
Castle, whose noborl 
la Illustra ted aa Plate 

J2. 80th were killed 

at Osaka In 1815. 

I : TSUGARU NOBUHIRA AT HIROSAKI 
CASTLE, 1810 
The Tsugaru family became dominant in the far north of 
Japan. a position they strengthened by their support for the 
Tokogawa family at the time of Seldgahara. In this plate 
Tsugat\l Nobuhlra (1566-1631) marches prouc:fly through the 
snow to take possession of his newly built castle of HirosakJ. 
The most prominent motif is his moo 01 a swastika, which 
appears in red on the jingass helmets and bfeastplates of the 
lowly ashlgat\l. and in gold upon the red sashimono 01 
the samurai (14, 15). Red swastikas also appear on the 
numerous white nobori flags (12). The 0 uma jirushi (11) uses 
different religious symbolism; a huge. gold-lacquemd, three­
dimensional shakujo. the metal-ringed rattle used by the 
Itin8fllnt members 01 a mounlaln-based Buddhist sect to 
drive wild animals away during their pilgrimages through the 
high country. The heavy standard is socketed and tied to the 
back of a strong soldier and steadied by elltra ropes; note the 
double red sasltimono 01 the rope men. Ganied behind 
Tsugaru, wearing his characteristic antlered helmet, is his 
lesser standard (13), a nag bearing a gold disc on white. 

J: THE LAST REBELS: OSAKA, 1615, 
& SHIMABARA, 1638 
A selection of h8fllidic devices displayed by the Toyotoml 
forces during the Winter and Summer Campaigns of Osaka. 
and by both sides in the bitter Shimabara Rebellion of 1638 
- the final uprising against the Tokugawa hegemony. 
J1 : Sanada Yukimura (1570-1615) was a defensive ellport 
whose Skilful command 01 Ueda Castle In 1600 prevented 
Tokugawa Hidetata from joining his father for the battle of 
Seklgahara; Sanada was latet" the fortifier and commander of 



Osaka Castle In 1614- 15. His samurai wore this sash/mono 
With the 'shl: coins' motif. as also seen on the flag standard 
illustrated on page 51 . 
J2: Ono Harunaga (died 1615), another of the defenders of 

3 

ABOVE eg. ... w.r. l'ad.u. ... w •• the lIOn of C\9a ... w.,.. 
HIdefNo ... , who .. henlldry .p.,..,. in PI. te J . TlKillune's 
....... ,t.nd.rd (t) conti, .. 01 white poIIper en.pet ,..ther 

like orig.m/, suspended lrom. ~', The great ,tand.rd 121 

"" the Ogauw.,. mon 101 white on <I.~ blue, whll. the 
ttOborl 13) I, black end white. The u m",..i ush/mono, not 
m",lnIted, w .. , ,m,lI.r ~.-Ion 01 the ttOborl. 

L 2 

Osaka. used a hat deslgn on his noborl and sashimono. His 
son's noborils illustrated on page 62. 
J3-J5: The heraldry of Ogasawara Hidemasa (1569-1615). 
who served the Tokugawa: his son Tadazane fought at 
Shlmabafa. His nobori (J5) and small ashigaru back-flag (J4) 
bore his man In white on a red ground: his great standafd in 
the same colours displayed a single Iatge mono His samurai 
wore square black·and-white stJ1led sashimono as at J3 
(emlfum - incorrectly presented here as a rope-braced 
standard). His IMSS IgeIS' horo are iWustrated as black. 
pattemed all oller WIth small white $pOlS In a 'starry sky' effect 
(cf.Plate E6). 
J6: [)oj Toshikatsu (1573-1644). whose 'yellow regiment ' 
S6f'Ved the Tokugawa. used this very distlnctille 'water wheel ' 
motif on his noborl. 
J7: The noborl of Matsukura Shlgemasa (1574-1630). whose 
persecutions sparked the Shlmabara Rebellion. 
J8: The Christian Hara nag. hand-painted by one of the 
defenders of Hara Castle and miraculously preserved to 
this day. 
J9: The noborl ofltakura Shigemasa (1588-1638), who was 
killed at Hara in 1638. His samurai wore white nora and his 
messengers black. 
Jl0: ltakura Shlgemasa used th is three-dimensional 
standard of a while Chinese paper lantern surmounted by a 
large black lassel. 
Jll : Great standard In the fOffil 01 a three-dimensional 
cylinder, used by Matsushita Shigetsuna (1580-1628). a 
dalmyo from Mutsu whose father had 56f\I9d Hideyoshi. 

B8..OW M,taudal ... (Oltochl) NoblItsuna ( 11IU&-1I1&2), , 

km.m.n of the ToIII~.wa , succeotde<l ltaku,.. Shlgema .... 
commander of the thogun's lore .. -sJII1n,t the Shimaba,.. 
r.beI,1n 1638, and brought about the I , .. 01 He,.. Ca.ue. 
(1) Samu,..l...nJmono _ double "Il0l. whit. on tHack; 
(2) ..... r ,t.ndanl _ , whit. poll"", t ... ; (3) g .. , t 't.ndanl _ 
black on whl1a; (4) noborl- b'Kk l.oder on whit'. 
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RELATED TITLES FROM OSPREY PUBLISHING 
Campaign 40: Se kiga har ... 1600 

Text by Anthony J Bry3nl Th~ book detllis 
the most decisive battle In the htstory of 

W arrior 1: Samura i 1550-1600 

Japan. Selclgahara was the culmll"\i1tJOn of the I-",~_~",""..~-I 
power stnJggle triggered by the death of 
the greal warlord Toyotom, Hideyosht. By 
the end of the banJe. 4O,OOJ heads had 
been taken: and 'Mm,n three ye~ the 
\I1Ctoriou'i T okugawa Ieyasv had estdbl,$hed 
a family dynasty that would rule Japan for 

Text by /v1thony J Bryant plates by Angus 
McBnde. ne heyday of Japarl$ profess.onaJ 
W3IllOI" cl.i.ss was the 16th century Sengoku 
period or'age orbat~', as ~!Onal 
tWOl1les 5tnJgg1ed for wpremacy. Thts 1!lIe 
details the cull~ weapons. armour iII1d 
tralfllng of the e1rte wnural wamor cla~$ '" 
thl~ faSONhng penod. 

rrore than 250 years. 
ISBN I 85S]2 )9$ 8 

Elite lS: Early Sarnu ..... i AD 100-1500 

Text by Anthony J Bryant pl;ttes by Angus 
!'\:8nde. This title chromcles the hrstory. 
iI/TTlS and arTTlOUt" of Japan's profess.ooal 
Wi!.IT1OI" class from the nse of the YayO 
through the Genpe! War to !he Mongol 
1f'l~<l5ions of the 13th centUI'Y. trac.ng the 
ongorrs and early development of a unIQue 
and colourluj molltary society. 

ISBN I 85532 131 9 

Men-at-Arms 86: Samurai Armies 
15S0-1 615 

Text by Stephen T umbull, plates by RIchard 
f-bok. A ConclSe but delaiJed ~ of 
tre <:Ia~ period of Ja.pane$e warl~ . 
....nen the armIeS and enemteS of three 
great uo,f)'ll'lg leaders" Oda Nobuoaga. 
T O)'OtomI Hideyoshi and T okugawa 
Ieyasu fought carnpalgflS throoghout 
the country. 

ISBN 0 85045 302 X 

ISBN I assn l1S I 

Campaicn 69: Naguhlno IS75 

Text by Stepheri TUlnbull, plates by 
Howan:l Gerrard In IS75 Takeda Katwyon 
laid ~ 10 Nagilsn,no castle, The Takeda. 
SiI/TIUf"al .... ere brave. loyal iII1d renawned for 
the..- cavary charges: but the great general 
OW Nobunaga. counttng on Takeda's 
II11peIUCM)" had 3.0IXI musketeers wailing 
behind rldd defences for thetr olSSoiulL A! 
the ~e cleared the face of japaree 
warfare hold changed forever. 
ISBN 1 BSSn 6191 

W arrior 1 9: Ashigaru 1467-1 6 49 

Text by Stephen T umbuII, plales by 
Howard Gerrard. The ashrgaru were 
the fOOl ~ of old Jap;m ~ they 
wet'e reo\III.ed al kst SKl1pIy to swell an 
army's I'1UIllbeI"s and paid onI)''' loot. the 
5i'Ifl'lUI"olI began to realiSe their worth. lIf'ItJi 
wei· tramed I'\fantry lIf'IrtS of archer'5. 
~ and musketeers made up a 
vrtaI part of any army 

ISBN 1 &4176 149'" 

16th-17th CENTURY TITLE LISTING 

16TH CENTURY 
,...EN· ... T· ... ~HS (,... ...... ) 
0M4'1~' MM.05t fHl~NEO«'S 
OI»4~ J01X """"066 ~-s 1!>loO I"~ 

b:)4) ~11 ,.,...... 101 THf(:ONQI..ISTAOCIIIU 

'~~19IIX """'" '" ~YVlnAAMT 
It'SllllOJ """"'1!.6 IHlIIIISHWAASI08:!> 160) 
',",Sl1)Hl ,.,......lU ~N;II.t.I~ 1161 
III'>S)HIIl MMlI'ITKIIOI!;lJSU!;lMRS 

ELlH(IEL/) 
08Sol)l~811' HI D'S lHI' AIIHA:),o"CN1PAIGN I. 
ot!.(Hsn1l HI OJ] TH'WVW 
1141160IS) W ;po UlZ"I!£lH •• N'l{ADCX;s 

, ...... '-114"h~1 tll OIl ~~V 

W ... IlIIIOII (WAil) 
I'-;~Il j.i, 1 WAAf1J1 ~ 1\10 '600 

114 1"'''''' WAA0J9 ~1''''11104'I 
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The dazzling spectacle presented 

by the amlies of medieval Japan 
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warfare into a complex system of 
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While not regulated in the 

Western sense, Japanese heraldry 

developed as a series o f widely 

followed practices, while 

remain ing flexible enough to 

embrace constant innovation. 

Scores of examples, in 
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illustrate this fasci nating 

explanation of the subject by a 

respected expert on all aspects 

of samurai culture. 
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