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PREFACE

I am indebted to the management of 77%e Ziimnes
for their permission to republish the letters and
telegrams addressed to them during my two
missions to South Africa; and I would wish to
take this opportunity of recording my appreciation
of the support invariably afforded me in carrying
out the duty with which they had intrusted me.

’ F. E. YounGHUsBAND

October, 1897
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SOUTH AFRICA OF TO-DAY

CHAPTER 1
INTRODUCTION

AFTER more than twelve years of wandering in
India, China, and Central Asia, and after having
but very recently returned from the Chitral cam-
paign on the Indian frontier, I had expected to have
passed in England some little of the two years’ leave
of absence to which I had for so long been looking
forward. But trouble was brewing in South Africa,
and when the 7zmes asked me to go out to the Cape
in their interest, I could not resist the temptation of
accepting the invitation.

My only qualification for the work must have been
that I knew absolutely nothing about it My old
regiment, the King’s Dragoon Guards, had taken part
in the Zulu war, and afterwards formed a portion of
the garrison of the Transvaal ; so, from conversation
at the mess table, I had gathered some hazy ideas of
places in it, and I had in my mind some crude and dis-
connected scraps of information regarding its recent
history—the Boer war, the discovery of gold in the

B



2 SOUTH AFRICA OF TO-DAY CHAP.

Transvaal, the rise of the Chartered Company, and
the Matabele campaign. But on all essential points
in the political situation, and even the geography, I
was as ignorant as South Africans would be of the
Indian frontier. I had only this advantage, that for
the last ten years almost my sole occupation in life
had been travelling :in little known countries and
reporting what I saw and heard there. So as soon
as I had put the last remaining touches on my book
of travels then about to be published, I eagerly read
up the works on South African history and travel
which I had brought on board for the purpose
of forming in my mind a groundwork on which
to build. ‘

On my arrival in Cape Town, in the beginning of
December, I found the situation in the Transvaal
was fast reaching a crisis. Mr. Lionel Phillips, the
President of the Chamber of Mines at Johannes-
burg, had but recently made a speech in which he
detailed the disabilities under which the huge gold-
mining industry laboured, and hinted in strong terms
that, were concessions of some sort not granted
by the Boer Government, the Uitlanders (or foreign
residents) might be eompelled to resort to force to
gain their ends ; and everywhere people were saying
that trouble was pending.

But I stayed for a few days only in Cape Town,
and then hurried on to Johannesburg. A long
tedious railway journey of three nights and two
days brought me at last to this remarkable town, of
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which I found I had previously formed no accurate
conception.

For two days we had been passing over first the
weird and desolate KaArRRrRoO, and then the limitless
prairies of the Orange Free State. Occasionally a
solitary farmhouse would be seen, but seldom any-
thing approaching in size to a village ; and only one
small town—Bloemfontein—was passed in the whole
distance from Cape Town to Johannesburg. At
last, on the morning of the third day, springing sud-
denly out of the same rolling prairies as before, we
saw tall iron chimneys, the lofty headgears and
corrugated iron buildings of mines; and now we
were close upon the GoLpeEn City. The train
crawled on, we rolled into a maze of corrugated iron
shanties of every shape and size and divided into
square blocks by long straight dusty roads, and
we had arrived in Johannesburg, the scene of the
revolution that was to be.

Those who are acquainted with the towns in the
Western States of America can probably form an
idea of what sort of place Johannesburg is. But
never having visited the United States or any
newly-formed colony, 1 was astonished at the ex-
tremes it presented in every particular except one.
There was squalor and luxury; there was dirt
outside and cleanliness within; there were funny
little shanties built of biscuit tins nailed together,
and there were palatial business offices and private
residences ; there were low dirty stores and shops
B 2



4 SOUTH AFRICA OF TO-DAY CHAP.

which would not be out of place in Regent Street ;
there were black men and white ; eager busy men
and listless loafers. In everything else there was
contrast ; but there was no contrast to the new;
there was no old—not even old men. The whole
town had been in existence for less than a dozen
years, and whatever there was had been collected
and constructed in that time. Here it was, with a
population of 50,000 whites and 50,000 blacks—all
keen, energetic, pushing—except those few who had
already been crushed under in the struggle for
wealth. And this was the town I had come 6,000
miles by water and 1,000 miles by land to see, and
which was now on the brink of a revolution.

That with a pushing, enterprising population like
this at Johannesburg, yearly increasing in numbers
and yearly feeling more acutely the weight of the
heavy Boer Government on the top of them, a
revolution must some day take place if an outlet
were not given to their outflowing energy, had for
~many years been recognised.

As far back as 1890, Sir Charles Dilke, in his
Problems of Greater Britain, ventured to foretell
that before half-a-dozen years should pass President
Kruger would either have to grant concessions or
face a revolution.

Nor is it any secret that successive British
Governments, Liberal as well as Conservative, had
felt it necessary to consider such an eventuality and
the steps it would necessitate to prevent a general
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1 INTRODUCTION 5

disturbance to the peace of South Africa. Now,
therefore, when they were on the verge of a crisis,
I eagerly sought out those who could inform me
best upon the situation.

In Johannesburg there is considerable difficulty
in arriving at the truth upon any given point, but
there is no difficulty whatever in getting a man to
express the views which he individually holds for
the time being upon any question ; and by a process
of balancing one is enabled to arrive approximately
at the spot where the centre of gravity really stands.
Such men as Charles Leonard and Lionel Phillips—
the one the chairman of the political organisation
known as the Transvaal National Union, and the
other the chairman of the Johannesburg Chamber
of Mines—were of course at that time most pro-
nounced in their views upon the situation; and if
opinions differed as to the means which should be
taken to secure a redress of the grievances which
the Uitlander population held against the Boer
Government there was a universal opinion that
legitimate grievances did exist. It was very gener-
ally felt that the ignorant, slow-moving Government
of the Boers was not precisely the one best adapted
for the guidance and control of an intelligent and
enterprising mining population, and that until the
Government could be made to move faster and
conform more fully to the spirit of the majority of
the population it controlled, the mining industry
could not prosper to the extent which might be
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expected from the richness of the country. And
these material resources of the Transvaal being the
basis upon which the whole fabric of its prosperity
rests, and upon which all calculation as to its future
development depends, I will first set forth, as
reliably as I was able to obtain them, the
details on it. It was the gold which attracted the
Uitlander population to the Transvaal. It is the
gold which they extract that furnishes yearly the
revenue of five millions to the former pauper
government of the Boers. And it is the gold and
other mineral resources which will keep the popula-
tion there and attract more men to the Transvaal.
If the gold is likely to ““pinch. out,” and if there
prove to be no other mineral resources in the
country, there would scarcely be sufficient reason to
resort to revolutions in order to improve the method
of government. But if, as will be shown, there i,
to a certainty, hundreds of millions of pounds
sterling of gold hidden in the Transvaal, and with
such facilities in regard to climate, water supply, and
labour as make the obtaining of that gold perfectly
feasible ; if besides the gold there prove to be vast
quantities of coal and iron in juxtaposition, besides
many and other lesser minerals ; and if, in addition,
there are fair agricultural possibilities ;—then those
who are engaged in developing these vast resources
might be expected to demand that the government
of the country should treat their efforts with sym-
pathy and encouragement; and European nations

R
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who have to look out now for suitable fields of
emigration for their surplus population must be
interested in seeing that one of the fairest still
remaining is not ruined and wasted through mal-
administration.



CHAPTER 11
RESOURCES OF THE TRANSVAAL

Or the suitability of the climate of the Transvaal
to European colonisation the experience of the
Boers gives ample proof. On the vast rolling
plains of the high veldt situated at an elevation of
from 4,000 to 5,000 feet above sea-level, the climate
is very similar to that of Southern Europe, though
neither quite so hot in summer nor so cold in
winter as the climate of Italy. The heat of
summer is tempered by rain, and the winter is dry
and sunny. That the climate is altogether so
productive of energy as that of Europe is, I
think, open to doubt. The rarity of the atmo-
sphere, due to the height above sea-level, the
extreme dryness, and the incessant staring sunshine,
may perhaps be found to conduce toward a certain
listlessness and laziness of character. Still, the
Boers, who have been born and bred here, and
who belong to families which have been settled in
South Africa for a couple of centuries, are as strong
and robust as the average European. It may
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therefore be taken as an established fact that the
climate of the Transvaal, exclusive of the low-
lying districts, is well adapted to European
colonisation ; and on the highlands of the country
there is room for two or three millions of settlers.
In regard to the mineral resources of the country
the marvellous production of gold of which it is
capable is well known. Last year the Transvaal
produced gold to the value of eight and-a-half
millions—about one-fifth of the total production
of gold in the world, and equalling the production
of the United States and Australia respectively.
Moreover, the amount of annual production in-
creases year by year. Since 1890 it has increased
at the rate of 41,200,000 a year, and, with the
number of new stamps being put up, it has been
calculated that with good administration £ 26,000,000
annually might be produced, and that within fifty
years £ 700,000,000, of which £200,000,000 will
be clear profit, will have been taken from the Rand
mines alone. These are the calculations of ex-
perienced mining engineers, based on the results
actually obtained by mining companies. And even
these estimates are considered too low by so great
an authority as Mr. Hays Hammond, He points
out that in many. instances the lives of mines
increase as exploitation proceeds ; that, as the
economic conditions of mining become more favour-
able, as the mines are worked upon a larger scale
and with better management, lower-grade ores may
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be more profitably mined ; and that payable reefs
will almost certainly be found in outside districts.
In this unique country all the conditions favourable
to successful gold mining seem to be combined.
The remarkable regularity of the gold deposits
render, possible the nicest calculations as to the
whereabouts and amount of the gold, so that there
is little speculation but a practical certainty as to
the profits. The existence of an inexhaustible
coal field directly in connection with the gold deposits
furnishes a plentiful, cheap, and easily-obtained
fuel supply. Water in sufficient quantity is ob-
tainable.  The climate is good. Native labour
can be procured. And lastly, owing to the ore
deposits being in one continuous stretch, a con-
centration of energy in the development of the
mines is made possible, and considerable economy
is thereby effected. In these circumstances, the
gold-mining industry may be expected to flourish
for many years to come. For exactly how many
years it would not be possible to say, for the life
of a mine depends upon the cost of working it;
upon the rapidity with which it is worked ; upon
the number of stamps employed; upon new
methods which may make it possible to wash low-
grade ores ; and upon whether one or more levels are
worked at the same time. But it would probably
be a safe forecast to say that fifty years hence the
gold resources of the Transvaal will not have
been exhausted.
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But when, sixty, seventy, or a hundred years
hence, the gold has all been cleared out of the
country, is there no industry which may take the
place of the gold mining? Fortunately there is.
The existence of coal has already been alluded to,
and besides this there are vast quantities of iron
ore of a quality better than that obtained in
England, and immediately adjoining yet other coal
beds furnishing good coking coal; and silver,
copper, lead, and other minerals are found in
various parts of the country.

To deal with the coal first. In one colliery, not
half-a-dozen miles from the gold mines, I have
seen a seam of coal 7oft. in thickness. This coal,
though of low quality, suffices for the purposes of
the gold mines, and there is a sufficient quantity
of it to outlast far the lives of all the gold mines.

Besides these coal deposits near the gold fields
and those others by the Vaal river, which furnish
coal for the railway system far down into the
Cape Colony, there are literally hundreds, perhaps
even a thousand square miles of coal in the
Middelberg and Ermelo districts lying between
Pretoria and Delagoa Bay. In the midst of these
coal beds is the outcrop of iron ore. And running
through them is the lately-constructed railway to
Delagoa Bay. With these vast coal fields close to
a first-rate port on the Indian Ocean, the prospects
of the coal-mining industry seem brilliant. The
great fleets of ocean-going steamers which run to
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India, Australia, and China, and to South and
East Africa, at present draw their coal supplies for
the most part from England. But if the Transvaal
coal proved suitable in quality they would draw
much of their coal from this country. More than
one of the great steamship lines have already sent
representatives to the Transvaal to make inquiries
and inspect. And it is with a view to supplying
this great market that the mineral rights on the
land have been acquired by syndicates of the
various great financial houses in the Transvaal,
and mining operations pushed rapidly forward. I
have visited mine after mine along the line of
railway. Few of these are more than a year old,
while most have only been started for a few
months. And besides these already existing mines,
others are being planned out at the most advan-
tageous positions by the railway.

While there is thus an amount of coal which the
State mining engineer, in his last annual report, de-
scribes as ““inexhaustible for an indefinite period,”
and the quantity is assured, the quality has yet to be
practically proved ; and it is upon the quality that
depends the question whether the fast steamship lines
and men-of-war will use it or not. First-class vessels,
with their delicately-adjusted boiler and furnace
arrangements, and with limited carrying space, can-
not afford to use any but the best coal, and Trans-
vaal coal may not suit them. The best coal has not
yet been put on the market. The industry is only
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in its infancy. Most of the mines are outcrop mines,
and outcropping coal is seldom so good as that found
further in. The best analysis I have seen

an
analysis showing a percentage of ash of only 54—
was of coal from a spot six miles from the railway,
and this coal will not be worked till a siding from the
railway is made. Again, in the Ermelo district
there is said to be coal little inferior to Cardiff coal,
but this cannot be put on the market till the pro-
jected branch line from that district is completed.
Until, therefore, the mining companies have ex-
ploited their best coal, until branch lines and sidings
have been constructed to enable their best coal to be
put on the market, and until this coal has been
practically tested on the steamers, no estimate as to
the extent to which it will be used can be formed.
But that faith is placed in the future of this coal
industry is shown by the fact that every leading
financial house—without, I think, an exception—has
lately acquired coal properties. Even if the coal
does not prove good enough for use on the fastest-
steaming men-of-war and ocean liners, it may be
used by minor steamship lines and cargo vessels,
many of which already use it. And in view of the
development in railway communication and the con-
sequent reduction in rates, and to the improvement
which may be expected in the present rough methods
of handling the coal at the pit's mouth, on the rail-
way, and at Delagoa Bay, and the resulting cheapen-
ing of the cost of delivery, the prediction of a well-
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known pioneer of South African enterprise, that in
ten years time not a ton of English coal will come
to South Africa, may not improbably prove true.
Nor is it only on gold mines, steamship lines and
railways that the coal will be used. There are also
prospects of a great iron industry arising which would
require supplies of the good coking coal which has
recently been discovered and tested. Why, when
the existence of a reef of magnetite from 20 to 40
feet wide, extending for several miles close alongside
the coal, and of such quality as to yield 70 per cent.
of metallic iron, was well known, no proper attempt
has yet been made to start aniron industry will seem
strange. The reasons are that till two years ago
there was no railway through the iron district, that
good coking coal had not been discovered, that the
expense of importing coke from England was almost
prohibitive, and that the cost of both white and
coloured labour has hitherto been excessive. The
existence of one of those curses of this country, a
concession, set a still further bar upon enterprise in
this direction. Now, however, that the railway has
been made, that coking coal has been found close to
the iron, that wages of the natives are in process of
reduction, and white labour has become plentiful,
efforts are being made to start an iron industry. And
if the prophecy of a Durham engineer, that the time
would come when even the railway engines would be
made in this country from materials obtained on the
spot, may be held as applying to too distant a period
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for present consideration, yet no one who has been
round the great stores of mining requirements in
Johannesburg and seen the quantities of pig iron,
bar iron, sheet iron, light rails, &c., kept there, and
has learned that iron which costs from 40s. to 45s. in
England costs £12 out here, can help thinking that
at any rate these simple necessaries of the mines
might be furnished from the country itself, or that all
such ironwork as only requires casting, such as the
great supports for machinery and iron trucks used on
the mines, might with advantage be made here,
instead of being imported. A glance from the rail-
way train shows a variety of objects which might
well be made of iron obtained in the country. The
great headgears of the mines, now made of timber,
costing 4s. 6d. to 5s. per cubic foot, and imported
from such distant countries as British Columbia,
would be made of iron if iron were available.
Johannesburg is, one might almost say, built of
corrugated iron, and among all the thousands of
houses there I have seen only one which had not a
corrugated iron roof. Even the houses of the Boers
are now being roofed with this material instead of
thatch. Might not all the corrugated iron required
in the little townships now everywhere springing up
in the vicinity of the coal and gold mines be manu-
factured here? Might not iron sleepers, rails, iron
telegraph posts, lamp posts, and many other things
of simple manufacture and requiring little less than
casting or rolling, be turned out in this country ?
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Men of practical experience believe that they may.
The gold mining has so far absorbed all the interest,
but it can scarcely be doubted that an iron industry
will soon be started. Iron may be exported to India,
Australia, and even America. And long after the
gold mines have been made as empty as the craters
of the moon the iron industry will be flourishing in
the Transvaal.

Of the other minerals obtained in the Transvaal
little need be said, and it only remains to consider
the agricultural resources. On first looking at the
plentiful foliage in Johannesburg—seven-year-old
trees often 4o feet in height—and on seeing evidences
of the rapidity of growth of varied kinds of vegetable
produce, one is tempted to believe that the agricul-
tural prospects of the country may be as brilliant as
the mineral. But the experiences of those who have
tried farming have not hitherto been very encourag-
ing. Trees certainly grow well, because there is
plenty of water under the soil, and because their roots
can readily penetrate to a great depth. But the soil
where these surprising results in tree-growing have
been obtained is not really rich, and has little stay-
ing power unless manure be applied. And agricul-
ture has many natural obstacles to contend with.
Hailstorms of unexampled severity occur every three
years or so, beating down the crops and destroying
the fruit. Last year locusts ate up the crops and the
leaves of the fruit trees. It is said that wheat cannot
be grown in summer because the rain falls in that
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season and causes rust, and in winter there is all sun
and no rain, so that to grow wheat irrigation must
be resorted to. Again, the cost of labour is almost
prohibitive, for the mines give very high wages.
With all these drawbacks agriculture cannot be said
now to flourish in the Transvaal. Still much may
be done in timber growing, and by selecting rust-
proof varieties of wheat which could grow in summer,
by choosing thick-skinned fruits which could resist
the hail, especially if they are left on the tree only
to the stage when they may be plucked to ripen
indoors. And, again, by the introduction of every
kind of labour-saving machinery on the farms, and
by the construction of irrigation works, agriculturists
hope to make agriculture successful. When many
of the hotels still give tinned butter on the table,
when condensed tinned milk is half the price of
fresh milk, and when nearly the whole of the wheat
is imported from Australia and other countries, it
will easily be recognised that there is scope for agri-
cultural development in this country. On the great
expanse of grass-covered veldt vast numbers of
cattle and sheep might find support, and such neces-
saries of life as meat and milk and butter be pro-
vided. In the variety of soil and climate which is
found in this country place may yet be found where
either tea, or coffee, or sugar may be grown as suc-
cessfully as tobacco now is. Few, I think, will
imagine that this country will ever export wool, or
wheat, or coffee, or any other agricultural product.
C
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But there is every reason to believe that all the
ordinary food necessaries may be grown in the
country in sufficient abundance to supply the needs
of its population.

From all that has been said about the climate
and the mineral and agricultural resources of the
country we may, I think, draw the following con-
clusions :(—

(1) That immigration into the Transvaal will
steadily increase.

(2) That the greater portion of the incoming
population is likely to remain permanently.

(3) That this population will be a wealthy
population.

The importance of these fundamental factors in
the consideration of the future of the country will
be evident when we come to discuss the character
and relative positions of the various groups of
which the population is composed.



|

CHAPTER II1
THE BOERS

Tais country of the Transvaal, which is approxi-
mately the same size as Great Britain and Ireland,
somewhat larger than Italy, and but little smaller
than Prussia, and which is, as we have just seen,
admirably adapted for colonisation, abounding in
gold and in addition possessing a practically in-
exhaustible supply of coal and all the possibilities
of a great iron industry, is at present inhabited by
a black population of about three-quarters of a
million (the approximate population of Calcutta)
and by a white population of a quarter of a million
(about the same as that of Bristol). Yet it is
actually governed by a small minority of even the
white inhabitants ; and the President of the South
African Republic has at his back to support him in
controlling and developing the country a number
of subjects which would be exceeded by such
provincial towns as York or small counties as
Westmo;land. The Boers of the Transvaal num-
ber no more than 70,000 or 80,000; yet they

c 2
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rule twice that number of white aliens, and ten times
that number of black inhabitants: and, as the
future of the country must in a large degree depend
upon the character of the people who rule it, 1 will
devote this chapter to a consideration of the leading
characteristics of these Boer rulers of the Transvaal.

The story of how—some in the pure colonising
spirit and some to avoid religious persecution—a
party of several hundred of Dutchmen and French .
Huguenots came to settle at the Cape of Good
Hope with their wives and families is now well
known. These men were of the same blood as
those who had withstood the great power of Philip
of Spain, and were prepared to risk life itself rather
than forgo any portion of their liberty. Arriving
at the Cape towards the end of the seventeenth cen-
tury, the two nationalities of which the emigrant
band was composed quickly mingled together through
inter-marriage and the cruel suppression of the
French language, and they further mixed with a set
of rough adventurers already planted there under
the Dutch East India Company then governing the
colony.

At this starting point of their South African his-
tory, the Boers may be said to have possessed three
leading characteristics—courage, a profound love of
independence, and strong religious convictions.
They were men of hard resolute natures, who
sought in the new world a refuge from the restraints
of the old. From that starting point we have to
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watch the influence of their new surroundings acting
on their character, strengthening it in one direction,
and sapping into it in another. We have to note
their struggles with men, developing their courage
and military qualities, and increasing, if possible,
their resolution to be independent; and to mark
how the lavishness of nature in these favoured
southern lands inclined them to indolence and ease ;
while through all we shall see how their religion
has supported them in their trials, and preserved
them from that rapid degradation of character
which has befallen other peoples in similar circum-
stances.

Two centuries ago, when the original emigrants
landed at the Cape, the fear of attacks from natives
was so great and the country was so overrun with
lions and other wild animals, that no white man
lived further than forty-five miles from the castle at
Cape Town. To guard against attack every man
was made liable to military service, and all were re-
quired to meet for drill and practice in the use of
arms. So from the first the Boer acquired a train-
ing in military duties; and became accustomed to
the idea of, in his own person, defending his liberty.
And this habit was confirmed as he gradually began
to feel his feet and set off on long wanderings into
the interior of Africa.

At first the colonists had contented themselves
with simply cultivating the land near Cape Town
and leading a purely agricultural existence ; but
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partly through a need of cattle, partly from a spirit
of adventure, and partly because of the oppressive
conduct of the Dutch officials at Cape Town, num-
bers of them were led to seek, on the uplands of the
interior, pasture-land where cattle might be bred
and where they themselves might be free from the
irksome restraints and petty tyrannies of the settled
districts. The peasant farmer laboriously tilling his
fields from year to year was now transformed into
the roving, dreamy herdsman. The agricultural
was given up for the pastoral life, the cottage for
the waggon, civilisation for nature, and the Boer
might wander whither he would. The only direct
tax he had to pay was at the rate of 14. a year for
five acres. He had slaves to tend his cattle and do
his hard work for him. And his career would have
been smooth and easy but for one consideration—
he had to carry on incessant struggle with his fellow
men. The land was not to be had for the asking.
There were native tribes who had claims over it,
and these had to be fought. The Boer had much
to thank Nature for. She had made it possible for
him to live with the minimum of exertion; and he
thoroughly appreciated her consideration in that re-
spect, and exerted himself as little as need be. He
never troubled himself about education. He made
no efforts to enrich himself by industry or care, and
no ambitions were allowed to consume his soul.
He simply partook of the ample food which nature
so easily provided, and lived on day by day and
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year by year in unvarying monotony. But man
was ever against him. The Boer was never free
from the attacks of the stealthy Bushman. He
could never feel safe from the raids of the Kafirs.
And so, while on the one hand all was tending to
a peaceful, easy existence, on the other a strenuous
life of constant watchfulness was required.

A century rolled away while the Boers spread
themselves over the interior of the colony, and then
the rule passed from the hands of the Dutch into
the hands of the English, and the Boers became
British subjects. They had not found government
even by their own countrymen at the Cape congenial
to them, and had twice revolted against even the
Dutch government. So, as they gradually became
aware that there were rich pasture lands away to
the north beyond the limits of Cape Colony, it is
not surprising that they wandered away in search of
this new country, and to free themselves from the
control of their new rulers. In 1836, thousands of
them joined in the *Great Trek,” and with their
wives and their families, their flocks and their herds,
crossed the Orange river and made their way to the
Transvaal and Natal. It was the commencement
of that hardest struggle of all in their history, which
has lasted up to the present year, and left such
marks that of the twenty-four members of the pre-
sent Volksraad, seventeen bear bullet wounds, while
there is hardly a Boer family in which some female
relative has not been either wounded in action or
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murdered by natives. After suffering horrible mas-
sacres at the hands of the Zulus, and after most
bloody battles, in which even their women took
part, they defeated the great Zulu chief Dingan;
they cleared the Free State and the Transvaal, and
set up a Republic of their own.

At last they were free. They were far away from
all civilisation, and possessed of a country where
each one might have his thousands of acres of graz-
ing land, and could set up his home without any
risk of seeing ‘even the smoke of a single other
house from his doorstep. What more could the
Boers wish for? Yet now was the time when the
weaknesses of their character became most apparent.
In adversity the Boers have always been strong ; in
prosperity weak. They loved independence, but
they hated taxation ; and now that they had to tax
themselves in order to carry on their own govern-
ment, revenue was not forthcoming sufficient for the
purpose. Nor could the Boers find adequately
educated men to fill the public offices, and Govern-
ment posts were held by men who could hardly
write an ordinary letter. Disorder naturally fol-
lowed. At one time there were four separate
Republics in the Transvaal, and there were even
fights between the rival factions. A man of educa-
tion was imported from the Cape Colony to preside
over them, and for a time matters improved ; but
gradually the whole administrative machinery broke
down, till there was no money left in the exchequer,
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a native rebellion threatened the country; and, to
save the peace of South Africa, the British Govern-
ment stepped in and assumed the control of affairs.

But as soon as their independence was threatened
back the Boers came together again. Once more
their old spirit flamed up; and four years later, in
1880, on the anniversary of their victory over the
great Dingan, they declared their independence,
each man as he threw a stone on the cairn at
Krugersdorp swearing that, if necessary, he would
sacrifice his life to attain freedom for his people.
Their efforts were successful, and their liberty was
restored to them. Subsequently gold was dis-
covered in the country ; and now, no longer depend-
ent on themselves alone to provide the revenue
necessary for government, they were enabled to
hire educated men from Europe to carry on the
routine of the public offices; and the country
flourished, till again, at the beginning of last year,
their independence was threatened, and once more
as of old they combine to resist the danger.

Now, what do we gather from this history in
regard to the character of the Boers? When in
face of such odds they have fought for, obtained,
and kept their independence, may we not call them
a courageous people? Grant that their form of
courage is not such that they would seek out fight-
ing for fighting’s sake; grant that they have no
special liking for advancing into the open in a battle
and exposing themselves to every kind of danger,
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and yet they may still be a brave people; for here
we see them to-day, a nation of farmer soldiers, who
have never been paid to fight, but who, for two
centuries in South Africa, against black man and
against white, have carried on the struggle; and
their courage and military capacity must surely be
acknowledged and their love of independence and
sturdy self-reliance established.

And what effect have the natural surroundings of
South Africa had upon them? For two hundred
years the Boer has lived upon the unbounded
plains of South Africa till his nature has opened
out like them. On his solitary farm, with the vast
plain before him unbroken by a single tree or
human habitation, the bright unclouded sky above,
the blue hazy hills in the distance, and a soft
dreamy atmosphere overshrouding all, the nature of
the Boer must expand itself to the surroundings,
grow more and more intolerant of restraint and
less inclined to effort. There must be something
peculiarly fascinating to the Boer in being able to
live a perpetual out-of-door existence; to have at
hand natives who in return for his allowing them a
few acres to cultivate for themselves will till enough
ground to supply him with all his wants, and to
have no one by to vex him with competition—all
this must have to the Boer a peculiar charm, and
the man who lives under such conditions must often
look with contempt upon him who sits in an office
and frets himself on the expenditure of every six-
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pence in his fever to gain money. But such a life,
with all its enjoyment, inevitably tends to laziness.
And so we find the present-day Boer with these
ruling characteristics of indolence and impatience
of control indubitably marked upon him.

And, besides the natural surroundings and the
struggle with man, there has been the influence of
religion always working strongly on him. The
strictly family life which the Boers have always led
has been one great cause of their preserving this
influence, and they have retained much of the
Puritanism of Cromwell’s time. They set out on
the march, and they went into battle with no songs
or jests, but in all seriousness, saying their prayers
and singing hymns, with the absolute faith of Israel
of old that the Lord was with them. And so
deeply do their religious convictions affect their
practical, every-day life that even to the present
time they think it impious to take preventive
measures against such plagues as locusts, consider-
ing them as a punishment sent by God. But while
they fear to do anything against what they believe
to be the will of God, they refuse to take credit for
anything praiseworthy that they themselves ac-
complish. The victory over the Zulu Dingan, their
successes in 1881 and last year, were ascribed to
God, and not to their own prowess. The hardy
Boer farmer rode from his home to defend the
independence of his country with the firm conviction
that God was on his side; and he returned from
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victory with no undue exaltation, but with that con-
viction more surely fixed upon him than ever.

Yet, with all this religious feeling which has
preserved much of their character to them, the
Boers have certainly defects which most men do
not expect to find in so religious a people. It may
have been due to their daily contact as children
with Kafir children upon their farms, and to their
continual intercourse with none but barbarous races ;
but it cannot be denied that much of the truth-
fulness and openness of character of their ancestors
has been lost, and neither veracity nor honesty can
be reckoned among the virtues of the Boers.

In his domestic life the Boer is generally moral,
and he is strong in his family affections. ~Wher-
ever he has gone he has taken his family with him.
He marries early, and his wife has much to say in
the husband’s affairs. It is said to have been a
woman who inspired the attack upon Majuba Hill.
The parents are fond of their children, and the
children of their parents. They are genial in their
intercourse, hospitable, and fond of visiting one
another. And this domestic life has done much to
soften their natures. In so slow-moving a people
there must be some remnants of the cruel natures
of seventeenth-century men, and isolated cases of
cruelty occur even now. Nor do the Boers ever
forget an injury. But they are not intemperate in
their vindictiveness. As a people they may be
considered mild-natured, and they petitioned for
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mercy to be shown directly they heard of the death
sentences passed upon the Reform leaders, even
though they believed these leaders to have plotted
against their cherished independence.

One characteristic alone remains to be noted.
In their South African history they have had to
wage incessant warfare with natives; and it may
generally be noted that those who have had the
actual carrying on of warlike operations against
barbarous tribes among whom they dwell are
least inclined to treat these tribes with liberality.
If the present settlers in Matabeleland, for in-
stance, had the ordering of their affairs it would
be many long years before they would think of
granting the natives the franchise.

Similarly the Boers, who time after time have
had to fight the natives as Rhodesian settlers are
now fighting the Matabele, and often to see their
women and children massacred, are unable to
understand people like the English, who treat
natives as free men. To the Boer the black man
is the hewer of wood and drawer of water. And
in his attitude towards the native races of South
Africa the Boer is rigidly severe, and, according to
English ideas, oppressive.

Summing up, then, the characteristics of the
Boers, we may call them excellent pioneers, with
marvellous powers of physical endurance; a brave,
self-reliant people, with high military aptitude;
peace loving, yet ever ready to defend their in-
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dependence ; slow to move, but bitter and obstinate
when roused ; suspicious, but credulous, and sensi-
tive to ridicule and criticism; genial, hospitable,
and affectionate in their family relationships; a
large-hearted people, and, as a result of their stern
life, possessed of a broad common sense not always
attained by more highly-educated nations; yet at
the same time a people who, from their tendency
to shirk the competition of modern life and from
the effect of their surroundings, have become
indolent and devoid of any ambition beyond in-
dependence, deficient in honesty and veracity,
ignorant, unprogressive, and in most important
respects two centuries behind other European
nations.

Such are the people who control the destinies of
the most promising new country in the world.



CHAPTER 1V
THE BOER SYSTEM OF GOVERNMENT

Tais leading characteristic of the Boers being de-
termined, and the nature of their surroundings being
known, it is possible to form some conception of the
State into which they have formed themselves.

One of the chief features in the Boer character,
we saw, was their impatience of control ; and a pas-
toral and nomadic people of such a character, sparsely
distributed over an open country, with no natural
barriers, as seas or mountains, to prevent their
escape to other countries near by, would naturally
tend to split up; they would have little cohesion,
and would gradually separate into a number of small
communities with but slight connection among them.
This is, in fact, what was actually taking place
among the Boers before the British annexation
twenty years ago; and the treks to Bechuanaland,
Mashonaland, and Portuguese territory ever since
then give evidence of the same tendency. But what
more than anything else has united the Boers as they
are to-day has been war. Divided and scattered in
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peace time, they have united whenever their inde-
pendence has been threatened ; and pressure from
outside has thus been the chief cause of their present
union.

And, besides this external influence, there are
certain internal influences which work towards the
same end. The Boers are few in numbers, they
are nearly all related to one another, and they are
strong in their family affections, and generally dis-
posed to preserve family ties; while the openness
of the country, which might in certain circumstances
tend to disintegration, under present conditions, by
the facilities it affords for intercommunication, like-
wise assists in bringing about a union of the people.

In the struggle for existence among the States of
South Africa the Boers have survived, then, mainly
because of their capacity for military co-operation ;
because every man among them fought—members
of their Parliament, judges of their law courts,
everybody—and because the women who could not
fight helped the men who could. The Boers thus
became a nation of soldiers. The army was the
whole people, and the whole people were an army.
And whereas many of the most important acts in
their history have been the results of assemblies for
warlike purposes (their very Constitution having
been framed at a war council by men with arms in
their hands), it has come about that military and
political authority have often been combined. The
military gathering has been the political gathering,
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and the successful military leader the head of the
State. The first President was a man who had led
the people in many a fight. And the present chief
of the State was formerly Commandant-General, and
was also one of the triumvirate who conducted the
War of Independence of 1880. He has been Presi-
dent ever since then, and his nearly successful
opponent at the last elections was the present
Commandant-General, who had also been one of
the triumvirate in 1880.

The influence of the Church, appealing so strongly
as it does among the Boers to obedience to the
. commands of God, strengthened the principle of
subordination. And this subordination, brought
about partly by religious influence, but chiefly by
constant calls to arms, has been the principal factor
in checking an undue amount of individual inde-
pendence which the nature of the people and the
character of their surroundings might have pro-
duced.

What, then, has been the resulting form of govern-
ment? It might have been expected that the
chronic state of war would have produced a des-
potism, with the people subordinated to a chief as an
army to its general. And from the nature of the
Boer society with its family groupings there might
also be expected a tendency to despotism in the
patriarchal form. President Kruger is, indeed, very
fond of treating the people, and especially aliens, as

children, and his language to the latter is particularly
D
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paternal. But these tendencies to despotism in the
military or patriarchal form have not been suffi-
ciently potent to override that other feature in the
Boer character of which notice has been taken—his
passion for individual freedom. While war has kept
the Boers in subordination, when war ceases the
tendency is to relax this subordination. Many in-
stances might be quoted in which Boers have
declared themselves opposed to the Government ;
but, on hearing that their country was attacked,
have sunk their opposition and subordinated them-
selves strictly to the orders of their chosen leader.
Yet the history of the Boers shows that during peace
they demand great freedom of action, and the less
frequently they are summoned to war the less they
submit to the despotic control necessary in war time.
As the country became more quiet the first Presi-
dent, a military leader, was replaced by a clergy-
man; and even now not only the Commandant-
General but every commandant under him is elected
by the people. These democratic tendencies are
given further play because neither has there been
time, nor is the temper of the people suited, for the
formation of any distinct social classes. The Boers
have had in their time to do much fighting ; butnot
being really warlike, but on the contrary peace-
loving, they have had no inclination to form a class
of hereditary nobles or military leaders. They have
all alike been exposed to the same influences. Not
a part of them only but all of them have had to fight.
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They have all alike up till now led the same semi-
agricultural, semi-pastoral existence. None have
taken to mining, nor is there any trading instinct in
them. And as there is no sea-coast there is no
temptation for any to adopt a seafaring life. The
consequence is that the Boers have remained a homo-
geneous people, with no distinction of classes among
them. There is little accumulation of wealth, and no
inclination to form a separate class on account of
wealth. There are no families distinctly above the
rest, and no tendency to form an hereditary leader-
ship. Every man has, therefore, an equal chance of
coming to the front. And the rigidity of social
structure which might have followed, and which
religious influences foster, has so far been avoided,
and, in this respect, at any rate, the Boer people do
not present an obstacle to progress.

The resulting Constitution, as might have been
expected, is one partially despotic and partially de-
mocratic—a republic in name, but a republic in
which race, colour, and religion are the grounds of
very arbitrary distinctions. The President is still
an autocrat in many ways, and retains much of the
habit of command necessary in a military leader.
Lately, for example, he autocratically appointed
a member of the Executive Council without con-
sulting the Raad, though this appointment is
laid down in the Grondwet, or Constitution, as the
prerogative of the Raad. But the President’s influ-
ence over the Raad and over the people, always great

' D 2
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when danger threatens the State and when the
people rally to him as to a military leader, tends to
diminish in peaceful times. During the recent
disturbances President Kruger’s influence was para-
mount, and in any measures to preserve the inde-
pendence of the country he had practically carte
blanche to do what he liked. Yet even this year in
domestic matters he has not been able to carry out
his wishes. He himself was opposed to the Bill for
the total prohibition of liquor to natives, notwith-
standing which the measure was passed by the Raad.
He has, too, in practice to conform very largely to
the will of the people, and his influence is really due
to the knowledge of their character and the closeness
of his contact with them which enable him justly to
appreciate what that will is. Any Boer may come
up and have his talk with the President; and the
absence of social distinctions and the smallness of
the population—the Boer population of the Trans-
vaal, as I have said, only being equal to that of a
small county like Westmoreland—render personal
contact between President and people all the more
possible.

In spite, then, of the tendency to despotism which
constant war and the accompanying subordination of
the whole people might have produced, and which
actually is shown in the attitude of the Boers towards
aliens and natives, the opposite inherent tendency of
the Boers to individual freedom has resulted in the
formation of a representative agency, called the
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Volksraad, for the expression of the will of the
people; and this popular assembly is gaining an
increasing control over the chief of the State. Mr.
Kruger, on account of the exceptional history of the
State, has become a sort of permanent President,
having been in power now for fifteen years. He
has, therefore, a special influence over the Raad
which no future President is likely to possess. But
there is no tendency to make the Presidentship here-
ditary ; and, while a certain amount of stability is
thus sacrificed, for there may be risks of contests for
the Presidency after the manner of South American
Republics, yet efficiency is obtained, for on the
whole the best man is elected to be head of the
State, and the people preserve their voice in the
matter.

For the election of members of the Raad every
male citizen of the State over sixteen years of age
is entitled to vote, and in practice the voice of the
people is very strongly felt. Members are paid, and
are regarded by their constituents very much as
delegates who must vote on any particular measure
strictly according to the wishes of their constitu-
encies. Government must publish any Bills they
wish to introduce three months before the com-
mencement of the Session; so that the people may
have a chance of discussing them. And both before
and after the Session members have to meet their
constituents to discuss such Bills with them, to
ascertain their wishes before the Session commences,
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and render an account of their stewardship after it
has closed. The people can also make themselves
heard by means of petitions addressed to the Volks-
raad. Several hundreds of such petitions, some
signed by only a dozen or so of men, some signed
by large numbers, and varying in importance from a
request to have an obnoxious minor official removed
from a particular locality to a demand that no new-
comer under any pretext or pretence whatever should
be allowed to have a share in the control of the
country with the chosen people of God, have to be
considered and reported on, and, if necessary, acted
on by the Raad.

The people then, through the Raad, have a con-
siderable voice in the conduct of affairs; and the
Raad, by a vote of censure, can remove a Presi-
dent ; as they did Pretorius in 1871. But the exact
functions of the Raad, notwithstanding the clearness
with which they are laid down in the Grondwet, are
still very vaguely understood. In the old days—
forty years ago, for that is old in South Africa—the
Raad was also the highest executive authority, and
there is still an inclination in the Raad to perform
administrative duties in addition to their proper
legislative work. The Executive, on the other
hand, with an autocratically inclined President at
their head, who frequently comes down to the Raad
and storms at the members as if they were military
subordinates, resent the legitimate control of the
Raad.
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Again, in regard to the distinction between judi-
cial functions on the one hand and legislative or
executive functions on the other, the line is still
very roughly drawn in this Republic. The Raad is
frequently interfering with the Grondwet. By, per-
haps, only the casting vote of the Chairman the
Raad will pass a resolution which they consider
should have all the force of law. Many of these
resolutions are contrary to the articles of the Consti-
tution ; and the Courts of Justice have then to
decide whether, in cases which are brought before
them, they are to abide by the hasty resolutions of
the Raad or to follow the articles of the Constitution.
If they choose the latter they are brought into direct
opposition with the popular Assembly, and a contest
between the two may at any time arise over a case
now before the Courts. The action of the Court,
too, is sometimes, though not frequently, interfered
with by the Executive, who have on one or two
occasions practically annulled the sentence of the
Court by payment of the fine inflicted or by other
means. Boer legislators and rulers find difficulty in
recognising the absolute independence of Courts of
law, and in ridding themselves of the idea that the
Courts ought to be subject to them.

These, then, are the main principles upon which
the State is governed. The practical administra-
tion, both in the judicial and executive branches, is
in the hands of salaried foreigners or non-burghers.
Not one of the Judges, and very few even of the
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holders of minor judicial posts, are Transvaal Boers.
And though in the Executive Council only one mem-
ber—the State Secretary

is a foreigner, nearly the
whole of the administrative staff is composed of Hol-
landers or Cape-Colonial born Dutch Africanders.
There are so few Transvaal Boers of sufficient edu-
cation to serve in a Government office that it has
been found necessary to hire foreigners to carry on
the detailed work of the public offices; and many
of the departments are under the Hollander State
Secretary, to whom are also intrusted the foreign
relations of the State, subject, it is commonly reported,
to but slight control by the President and Executive
Council, and to practically none by the Raad, except
in that treaties have to be ratified by this latter
body.

As regards the general efficiency of the Adminis-
tration, opinions must differ according to the point
of view. The Boers certainly have no reason to
complain of it in so far as regards its effects on them-
selves; for it has proved itself capable of carrying
them through a serious crisis, and as Government
interferes but little with their liberties in peace times
and taxes them very lightly, they are satisfied. But if
the Government is strong because at its head are
men of common sense, with much experience in troub-
lous times, it is also (as I will show when I come to
consider the position of the alien portion of the
population) very slow in its movements and irre-
sponsive to the calls of a young and rising country.
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There are nowhere the signs of businesslike admin-
istration which Europeans expect, and the whole is
subject to one very serious defect—the want of
proper financial control, due to the fact that the
finances are not controlled by the people who furnish
the money. Quite nine-tenths of the revenue is de-
rived from the industry of aliens. The Boers, there-
fore, feel no direct responsibility, and the necessity
for economy is never brought home to them. They
can spend large sums of money in secret service;
they can purchase guns, rifles, and ammunition ; they
can hire trained foreigners to fill their public offices,
to educate their children, and superintend the scien-
tific branches of their army ; they can build palatial
government offices, courts of justice, national schools,
forts, and barracks, even in a year when they have
had to disburse £ 300,000 in precautionary measures
against rinderpest; and can be as extravagant as
they please, without any direct consequences in the
form of additional taxes falling upon themselves.
And apart from the debilitating effect such conduct
must have on the national character, it is evident
that the members of the Raad have no proper incen-
tive to adequate control of the finances of the country,
and the results of any particular policy can never be
clearly appreciated by the mass of the people. This
is a radical defect, which is bound to eat into the
vitals of the people, and be a greater danger to their
independence than any open attack which has yet
been made upon them.



CHAPTER V
THE UITLANDERS

So far the Boer portion only of the white popula-
tion of the Transvaal has been considered, but the
Boers are only a minority of the white inhabitants,
and, in addition to the 70,000 or 80,000 Boers, there
are 130,000 or 140,000 white men of other nation-
alities resident in the country, though allowed no
share in its government. With the discoveries of
gold thousands of immigrants began streaming into
the country, till they outnumbered the original Boer
inhabitants ; and it is these Uitlanders—the popula-
tion, numerically stronger than the European popu-
lation of India, yet treated as aliens by the Boers,
who arrived in the country a few years previously—
whose characteristics, work, and organisation I would
now describe.

The idea of a Uitlander which possessed the mind
of the British public, at any rate up to last year, and
which is perhaps not yet entirely removed, was that
of a swashbuckler in his shirt sleeves, with heavy
riding boots, a large-brimmed hat turned up at one
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side like a lady’s, and wearing a revolver at his belt.
This is the Uitlander of the stage and of cartoons in
Punch. Types of the different classes of the real/
Uitlander may be seen any day on the London
Stock Exchange, in City banking and commercial
offices, in Midland mining centres, around drinking
bars, and in the audiences of London music-halls.
The Uitlanders of the Transvaal are not the rough
diggers of old Californian days familiar to readers of
Bret Harte ; nor are they bushmen of the Australian
type; they are the ordinary—or perhaps the least
successful—speculators, business men, clerks, and
miners of any European country suddenly removed
from Europe to make money more rapidly in South
Africa.

If the chief object of the Boers in coming to the
Transvaal was to obtain independence, the principal
object that the Uitlanders have come for is this of
making money. The Boers wanted independence
first and money afterwards ; the Uitlanders money
first and independence if they could get it as well.
Both have gained their main object—the Boers their
independence and the Uitlanders their money—and
by the same means, by strong persistent effort and
marvellous perseverance. Gold in the Transvaal
has not been found lying about waiting to be picked
up. A small proportion was found in the form of
nuggets, but even that was only discovered after long
search and many hardships; and the vastly larger
proportion is scattered in the finest grains among
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the rocks hundreds of feet below the surface of the
ground. The minute grains of gold in the ordinary
“reefs” are scarcely visible to the eye, and would
never be noticed by a casual observer. Yet it is
these hardly-perceptible grains which form the
wealth of the Rand. Millions of tons of rock are
brought up every year from the bowels of the earth
and then crushed and sifted and chemically treated
on the surface, till out of every ton of rock some
two-and-a-half sovereigns or so are obtained ; and
the visitor who, looking at the open, grassy downs
on which these gold mines are sunk, and passing
from these innocent-looking steppes, on which the
Boers could discover nothjng else than fodder for
their cattle, descends the shaft of a mine for a thou-
sand or more feet till he is shown a faint streak of a
particular rock in which he pretends to believe he
can see gold; and who then watches tons of this
gold-bearing rock, and the vastly larger quantity of
barren rock which has also to be excavated to get
at the good rock, being hauled to the surface, and
then, ascending, looks at the powerful machinery
and great stamps employed in crushing the rock to
powder, the arrangement for roughly sifting the few
golden grains from the mass of useless powder, and
the refined chemical processes for extracting just
another grain or two from the tons of seemingly
valueless powder thrown aside by the sifter—the
visitor who marks all this marvels at the energy and
enterprise and scientific skill required to produce the
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magnificent results which the industry furnishes.
And he wonders still more when he reflects that
this industry was started before ever the railway
had reached the Transvaal ; when all the heavy ma-
chinery, the timber, the corrugated iron with which
the works and men’s houses are constructed, and
nearly every requirement of work and of life had to
be brought for over 300 miles upon ox-waggons, the
country itself supplying scarcely a thing, and even
to this day wheat being brought from Australia.
Yet now, where a dozen years ago there was
nothing but bare veldt, hundreds of mines are at
work, turning out more than eight millions sterling
of gold and over a million tons of coal annually.
On these mines one-and-a-half million pounds a
year are spent in wages to Europeans and a similar
amount to natives; half a million is expended in
coal; half a million in explosives, &c. ; and half a
million in stores. Railways have been constructed
from the coast in three different directions. A
town with a population of 51,000 whites and 51,000
blacks has sprung up to furnish residences for and
supply the needs of the mining community. And
if the streets of this town are as bad as they well
could be; if even now there are nearly a thousand
houseless men who have to seek shelter where they
can at night; and if the greater number of the
houses are mere tin shanties, there are also public
buildings, such as the Hospital, the Stock Exchange,
the Chamber of Mines, the Rand Club, and there
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are houses of the larger companies and private
residences fully on a par with the buildings of a
European town. And besides the great stores of
mining material and ironmongery there are clothing
and millinery shops not much smaller than those of
Regent Street, large grocery establishments, and
even furniture shops from Bond Street and dress-
making and sweet shops from Paris. Ladies of the
richer class drive out in the best English carriages
with their liveried English coachmen, and their
drawing rooms are as comfortably and luxuriously
furnished as the residences of any English town.

If, then, the Uitlanders are characterised by a
gambling spirit which makes them nervous and
excitable in comparison with their more stolid
neighbours, and which shows itself not only in the
share speculation of the richer, but among all classes
and in nearly every branch of life; and if from
having had to fight their way through the mass of
unprincipled men who flock to a gold field, and
from leading a life free from the restraints of social
opinion usually exercised in more settled countries,
few among them can be put down as either honest
or truthful ; their wonderful enterprise and initiative
must be admitted, and not many could be found
who have not had to work hard, risk much, and
often undergo privation to gain their money.
Industry is as characteristic of the Uitlander as indol-
ence is of the Boer. Great houses like those of
Wernher, Beit, Barnato, or J. B. Robinson have de-
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pended upon keen hard work and clear-sighted, far-
seeing speculation for their success. And leading
men like Mr. Samuel Marks or Mr. George Farrar
have not ‘gained their present wealth and influence
by simple luck, but by sheer energy and pluck.
They have had failure to encounter as well as success,
but they have never sat still under failure. And a
characteristic of the Uitlanders, which has as much
significance as their excitability and impatience at
not gaining political ends as rapidly as they gain
their money, is their determined persistence. If
they do not achieve their object one way they try
another. But, one way or other, in the long run
they gain what they are aiming at.

The Uitlanders are held together by few of the
influences that serve to unite the Boers. They
are not of one nationality, but about half are
British, and there are large numbers of Germans,
Americans, and Hollanders, and besides these
Frenchmen, Italians, and Poles in lesser proportion.
The Jewish element is, too, very prominent, the
leading men especially being as much Jewish as
British, German, or French, and giving a clearly
Jewish tendency to both financial and political
transactions. So the Uitlander population is
thoroughly cosmopolitan, and, as 1 shall have
occasion to emphasise later on, as thoroughly
republican also, with no desire to remain under the
government of their respective countries—the
English under Downing-street, or the Germans
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under their Emperor. They have no religion
nor strong family ties or family feeling to unite
them, as we have seen these influences tend to unite
the Boers; for practically the only religion of the
Uitlander is the religion of work, and the greater
proportion are unmarried or have left their wives
behind. Nor have the Uitlanders had experience
of that military co-operation which has been the
main cause of union among the Boers.

But though they feel none of these influences
which keep the Boers together, they have brought
with them from Europe the business principles of
modern countries, and they know the value of
voluntary co-operation in the midst of competition.
They possess, therefore, the faculty of which the
Boers know nothing—of voluntary combination ;
and as a result from this they have individuality
and initiative. Among the Boers there is not a
single free combination for either commercial,
philanthropic, religious, social, or scientific purposes.
The Boers only know combination forced on them
by external pressure. With the Uitlanders co-
operation is as noticeable as their jealousies and
keenness of rivalry; and the tendency is to
continually greater combinations, as the great
Gold Fields Company and the Barnato Amal-
gamation show. There are the Chambers of
Mines and of Commerce, the Mercantile Associa-
tion, the Association of Mine Managers, Free-
masonry Lodges, Geological and Chemical Societies,
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and so on. And though at the beginning of last
year there was a split in the Chamber of Mines,
due probably to the racial feeling between Germans
and English then prevalent, this has not prevented
a general and remarkably successful combination
among the mining companies to reduce the rate of
native wages. Everywhere there are evidences of
capacity for organisation. The rapid success of
the mining operations sufficiently shows this; and
the contrast in the capacity for organisation
between the Boer Government and the Uitlanders
was particularly striking on the occasion of the
great dynamite explosion. The explosion occurred
on trucks of the Dutch Railway Company, and the
victims were nearly all Dutch. But though the
Dutch Government officials were most anxious and
willing to afford relief, while they were slowly
revolving in their minds what to do, the Uitlander
population had called a meeting, and, three hours
after the accident, had subscribed 440,000 and
organised a temporary hospital, medical staff, and
relief parties.

And here parenthetically I may notice the
generosity and hospitality of the Uitlanders. Men
who make money quickly are proverbially free in
parting with it, and the Uitlanders are especially
liberal in that respect. I personally have much to
thank them for in the great hospitality shown me—
a hospitality which I gratefully acknowledge, but
which will, I hope, not influence me in truthfully

E
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depicting the situation in this country. Their
business is carried on less by letter than by word of
mouth. They therefore know each other well, and
are always genial in their social intercourse.

In so far, then, as the Uitlanders, not being
formed into a separate State, possess organisation,
that organisation has many clements of efficiency.
The leaders are usually the best men among them,
or, if some are not, their places are casily filled by
those who are. There has not been sufficient time
for the formation of strong vested interests, and
there are no antiquated institutions standing in the
way of useful development. As a body, Uitlanders
lack the steadying effect which old-established
institutions and tradition give, but they have the
advantage of being able readily to adapt themselves
to new requirements. Even the same companies
and same individuals take up gold mining, coal
mining, fruit growing, or tree planting with equal
readiness. And this adaptability to the needs of
the occasion is as likely to show itself in political
life as it has already in industrial.

The Uitlanders have not either that military or
political experience which the Boers have gained
during the last half century of strenuous national
life.  They have been too much engrossed in
business, and too little in touch with public life
apart from business, to furnish good public men.
But just as hard as the Boers have fought for the
independence of the Transvaal the Uitlanders are
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now working for its material development. Work
is combining the Uitlanders as war has combined
the Boers. And the future prosperity of the
country depends upon whether those who have
worked and those who have fought for it may be
welded together in one united community.



CHAPTER VI
THE RELATIONS BETWEEN BOERS AND UITLANDERS

Tue characteristics of the country and of the
two sections of the white population have been
described, and it now remains to give some account
of the relations which exist between these two
sections. Most people are aware that the enter-
prising Uitlander population, who have made the
bare prairies of the Transvaal bring forth millions
of gold and lifted the original Boer population from
a state of abject poverty to one of easy affluence,
are treated by these same Boers strictly as aliens;
but few, probably, have realised that these skilled
and educated Europeans, accustomed to the most
advanced forms of political freedom, are treated
with considerably less liberality than are the natives
of India by the British Government. Yet such is
the case, and a comparison between the degree of
liberty enjoyed by the Uitlanders in the Transvaal
and the degree of liberty accorded to the natives
of India will help to illustrate the precise position
of the former. In India on the Legislative Councils
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of the Viceroy and of the Governors of provinces
there is always a proportion of native members ;
and native members of Council have lately been
accorded the right of questioning the financial
expenditure of the Government. There are native
Judges even in the High Courts; there are native
members of the "Administration; and there are
more than 700 municipalities in Indian towns. In
the Transvaal municipal rights have not yet been
granted to a single town; 130,000 or so of Uit-
landers will this year contribute about five millions
to the revenue of the country, yet, far from being
accorded any control over the expenditure of this
large sum of money, they have not even an official
means of expressing an opinion upon it—nay, more,
by the new Press Law they may be prevented
from expressing disapproval even in newspapers,
and these very lines may be forbidden re-entrance
to this country. And the mining industry is not
represented in the Government even by a Dutch
official’; for though there is a Dutch Minister of
Mines he is not given a seat on the Executive
Council—the Commandant-General and the Super-
intendent of Natives receiving a seat before him.
Even Kaffirs in Cape Colony and negroes in
America have greater freedom than the Uitlanders
in the Transvaal; and the single way in which
the Uitlanders may be represented is in the second
Volksraad. After expressly renouncing his former
country, after becoming liable to military service,
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the Uitlander may obtain the single privilege of
membership in a body which has no control over
the finances of the country, and whose resolutions
upon other points are liable to veto by the first
Volksraad.

The attitude of the Boer rulers to the alien
population is therefore thoroughly consonant with
the military tendencies of their form of government.
It is absolutely despotic. The Boer is to be the
ruler, the Uitlander the worker, and each is to be
separate from the other. This is not the attitude
which the Boers have always taken up towards
the newcomers, for time was when any one who
had lived for a year in the country might enjoy
all the privileges of the first Boer arrivals. Up
to 1885 residents of five years’ standing were
granted similar privileges. But since the rush
of immigrants to the gold fields commenced the
laws have gradually been increased in stringency,
till now an almost impassable barrier has been
set up between the new comer and the old. The
Boers have feared that if every one who came
to the country received full political privileges as
easily as had formerly been possible, they would
very soon be swamped out by the incoming tide;
and they believe even now (for the President
insisted on the point to me) that the Uitlanders
only come here for a short time to make money
as rapidly as they can and leave the country; and
the Boers argue that, if they were allowed any
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share in its government, they would seek to
introduce measures, not for the real future good
of the country, but to enable them to make moncy
still more rapidly than they make it at present
and return all the sooner to Europe. This, too,
is the view, not only of the extreme Conservatives,
but also of the most progressive members of the
Raad. Again, the President, on both my visits,
laid stress on the fact that when a few years ago
Uitlanders were asked to join in a campaion
against the native chief Maloboch they nearly all
refused. Mr. Kruger does not accept as an ex-
planation of this refusal that at the time they were
asked to fight for the country they had no assurance
that they would be allowed the privileges of
citizenship in it. So much of his life having been
spent in fighting for this country he seems to
consider that fighting for it is the only method
of showing loyalty, and that those who have
worked industrially for its welfare have no claim
upon it. He says, too, that it is impossible to
trust the miscellaneous assortment of humanity
which flocks to the gold fields, and points to the
many evidences of hostility to the Boer Govern-
ment which the mining population have shown,
the result of which has been to imbue the Boer
mind with profound suspicion of the newcomers.
The Boers, then, sit over in Pretoria and legis-
late, and the Uitlanders mass together round
Johannesburg and work, but the two remain
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completely separate ; and, while the attitude of the
Boers towards the newcomers is one of deep
suspicion, the attitude of the Uitlanders is still one
of sullen discontent towards their unprogressive
rulers. There are still in the Transvaal many
British subjects who fought against the Boers in
1880, and who preserve much of the bitterness
of feeling which war engenders; and there are
numbers in the country who would gladly seize
any opportunity of wiping out certain memories
which gall upon them. At times when the market
is low, and when there are large numbers out of
employment, as there will be with the present
rush of immigration if the market remains low
and so causes business to slacken, serious trouble
might very easily arise from this section of the
community. But besides this inflammable portion
of the Uitlander population there are numbers
of Germans, French, and Americans who have no
such reasons for race animosity, and who, as they
are at present obtaining favours from the Boers
because these latter are anxious to alienate them
from the British section, have no wish to disturb
the present »égzme. And even among the British
portion there are many who would prefer things as
they are, rather than risk the chance of further
troubles such as occurred a short time ago.

There are, then, tendencies which, fortunately,
keep in check the antagonism between the races
which undoubtedly exists; and another influence of
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the same description comes from the fact that, while
the Boer Government has shown during recent years
an inclination towards increased political separation
between themselves and the Uitlanders, the ten-
dency has not been towards increased obstruction
to the mining industry on its economic side. There
is no actual encouragement of the mining industry,
and the most that the Boer Government does is to
sanction a few of the many proposals which the
Uitlanders make to them for the development of
the industry ; they have, for instance, condescended
to allow the mining companies to make a metalled
road along the Rand at their own expense. Still
the Gold Law is liberal, and has been improved
from year to year, Government have helped rather
than obstructed the mines in the procuring and
regulation of native labour; and, while nervous
lest the mining industry should outgrow their
capacity to control it, they have no deliberate policy
of strangling it, as they have not yet entirely for-
gotten what the revenue of the country was before
the opening of the mines; and have no wish to see
it again drop from £ 5,000,000 to £735,000.

At one time there were several indications
of what might be considered an exactly opposite
intention on the part of Government, and more
genuine discontent was caused among the Uitlanders
than I think at any previous time. The pegging-out
by Government officials of claims on property
which mining companies have possessed for years;

¢
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and the declaration of intention to enforce certain
provisions of the Sunday Law which have hitherto
been held in abeyance, coming immediately after
oppressive political measures like the Press Law
and the Expulsion of Aliens Bill, have caused
many to think that a deliberate set is being made
to ruin or curtail the industry. Yet in spite of
these harassing measures, which have done much
to shake confidence in the Government, I think
that the chief charges which the mining industry,
as an industry, might justly bring against the
Government are of indifference and ignorance,
rather than of deliberate and intentional obstruc-
tion.

Reviewing the situation, we have then a strong
but slow-moving and unprogressive section of the
population controlling another section double them
in numbers, and energetic, enterprising, and im-
patient. The indolent section believes it only
wishes to be let alone, but does not object to
sucking what sweets the presence of the working
section affords; and this working section believes
it wants political power, but in reality only wants
to be allowed to work without hindrance. The
Boers are suspicious of the Uitlanders aiming to
get the government in their hands, and the rough
farmers shudder at the idea of being controlled by
stock-jobbers from Europe; while the money-
seeking Uitlanders, realising the enormous possi-
bilities of wealth which the country affords were the
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Government but intelligent and progressive, chafe
at the obstacles to development which the Boers
place in their way or refuse to remove. The Boers
consider that they have fought for the country and
that it is theirs by right; and when it is remembered
that only a few years ago the very men who sit in
the Rand at Pretoria and legislate for the Uitlanders
were out on commando with rifles in their hands
fighting for their independence, it is easy to imagine
how determined they would be to keep the govern-
ment in their hands. The Uitlanders are at perfect
liberty to come and make money and furnish the
Boers with funds, but they must expect no share in
the government of the country.

The resulting condition of affairs is not satis-
factory, and might cause serious anxiety were the
Boers hot-headed and irascible. But, after all, their
chief defect is only unprogressiveness, and we have
the experience of the Cape Colony, Natal, and the
Free State that Boers and British can work har-
moniously together. I hope, therefore, to be able
to show that there are lines of possible develop-
ment which do not necessarily involve the violent
uprisings which I have now to describe, and which
took place soon after my arrival in Johannesburg.



CHAPTER VII
THE CRISIS IN JOHANNESBURG

THE foregoing chapter will have given an idea of
the general position of affairs in the Transvaal ; and
when I arrived in Johannesburg in the middle of
December, 1895, the antagonism between the two
races—British and Dutch—between enterprise and
stolidity—was fast approaching a climax. Every-
where, in the train, in the hotel, in the club, the
same story was told me. The pushing, energetic
Uitlander was fretting under the restrictions placed
upon his enterprise by the stolid Boer rulers of the
country ; and chafing under their hopeless immo-
bility and inability to provide the proper adminis-
tration for a great mining and business centre.
The newspapers representing the forward section
daily published articles silently attacking the Boer
Government. And the vague apprehension that
trouble was brewing quickly increased in vividness
till men began to send their wives and children
away from the town, and the crisis came nearer and
nearer.
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On December 26th, Charles Leonard, as Chair-
man of the Transvaal National Union, issued a
Manifesto in which he stated that in view of the
momentous issue to be faced, a review of the
position prior to the holding of a general meeting
on January 6th was necessary. The Manifesto
pointed out that the objects of the Union were the
maintenance of the independence of the Republic,
the securing of equal rights, and the redress of
grievances. It stated that the Uitlanders were the
majority in the State; owned more than half the
land and at least nine-tenths of the property; yet
in all matters affecting their lives, their liberties,
and their properties they had absolutely no voice.

The Manifesto concludes :—* We desire an in-
dependent Republic which shall be a true Republic,
in which every man who takes the oath of allegiance
to the State shall have equal rights, and in which
our children shall be brought up side by side as
united members of a strong commonwealth. We
are animated by no race hatred. We desire to
deprive no man, be his nationality what it may,
of any right. We want :—

1. The establishment of the Republic as a
true Republic.

2. A Grondwet or Constitution, which shall be
framed by competent persons selected by repre-
sentatives of the whole people, and framed on lines
laid down by them—a Constitution which shall be
safeguarded against hasty alterations.
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3. An equitable franchise, law, and fair
representation.

4. Equality of the Dutch and English languages.

5. Responsibility to the Legislature of the
heads of the great departments.

6. The removal of religious disabilities.

7. The independence of the Court of Justice,
with adequate and secured remuneration for the
Judges.

8. Liberal and comprehensive education.

9. An efficient Civil Service, with adequate
provision for pay and pensions.

10. Free trade in South African products.

What the situation in Johannesburg was at
the time of the publication of the Manifesto
will best be made clear by an extract from a letter
[ wrote to the Zumes (published January 25th,
1896), dated December 28th, and actually
despatched from Johannesburg on the very day
that Jameson crossed the border. This extract
will, I think, show’, the Viewﬁ which Sir Hercules
Robinson had expressed to me at Cape Town,
that Johannesburg would not of itself resort to
arms,was a correct one. After first giving a
summary of the Manifesto and its claim, and
quoting Mr. Leonard’s concluding appeal that as
to how these claims were to be obtained he ex-
pected an answer in plain terms to be given at
the great mass meeting to be held on January 6th,
[ wrote :—
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“It 1s just this question of ‘How?’ that is
producing so much difference of opinion in
Johannesburg at the present time. That the
Manifesto contains a fair summary of grievances
every one is agreed. The position here is indeed
intolerable to men accustomed, as the greater part
of the Uitdander community have been, to live
under highly organised Governments, free in-
stitutions, and amid civilisation generally of the
most advanced type. From the first moment of
entering the country a suppressed feeling of irrita-
tion is felt at the dilatoriness and slovenliness on
the railway, the signs of municipal neglect in the
town, the vexatious state of affairs at the post
office and telegraph office. And the settler in
the country finds this feeling of irritation increase
as he struggles on against the gross mismanage-
ment and deadly hostility to his interests which
prevail ; as he finds even necessaries of life taxed
till prices have become almost prohibitive ; as he
sees restrictions imposed on labour which cramp
his mining enterprises, and the prices of necessities
for his work doubled through monopolies. There
is not a Uitlander in the place who does not feel
some irritation at the existing condition of things,
some annoyance at the evident mismanagement,
some longing to have matters put more straight.
On this point all are agreed, all feel that there are
legitimate causes of complaint, and that the Union
Manifesto is a true statement of the grievances.
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It is only upon the question as to how the claims
for the redress of these grievances are to be put
forward that opinions differ so widely at present.

“It is everywhere stated that large quantities
of arms have been imported into Johannesburg,
that Maxim guns have been brought in amongst
machinery, and that one party intend to have
recourse to force to effect their ends. This active
policy evidently, however, does not meet with
the approval of the majority of the inhabitants of
Johannesburg. They have too much at stake.
They have their wives and children to look after.
They have immense properties here. The closing
down of the mines, the stagnation of trade, a
rich town at the mercy of the mob and of the
thousands of natives who would be let loose, and
who, breaking into the liquor shops, might cause
unspeakable trouble—all these are evils which the
majority of the Uitlanders say they will not face.
They say they would rather bear the ills they
have than fly to others that they know not of.
Some even go further and say that if any section
of the community does raise a revolt they will
themselves try to stop it by the use of arms.
The old saying that Englishmen are never so
peacefully employed as when they are engaged in
making money is fully borne out here at the
present time. The inhabitants of Johannesburg
are not a seditious, rebellious, quarrelsome set of
men. They are money-makers. Rebellion and
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money-making do not go together. So the feeling
now is certainly against rebellion; and unless the
Boer is either more clever or more intensely stupid
than he is given credit for, he will never goad
the Uitlander to take up arms against him.
“But it must not be imagined from this that
the Uitlander will not press his claims. The
same argument which applies against his having
recourse to force applies equally in favour of his
persisting by every other means to gain his objects.
Money is not to be made so plentifully, business
cannot be carried on so surely, under a Govern-
ment like the present. Men whose whole training
consists in seeing that money spent brings in its
proper return cannot remain impassive under a
system by which money taken from them is spent,
without any sort of control, in the most reckless
and unprofitable way. So they must, and they
will, go on agitating for reform. They none of |
them want to see the DBritish flag hoisted here. |
They none of them want to see the present
Republic done away with. There is not a sign
among the Uitlanders of the Transvaal of any
agitation in that direction. There is no wish to
turn out the Boers, and, with all that is said
against Boer government, for the Boers as a
people much respect and sympathy are felt. In
spite of their faults as rulers they are looked
upon as a brave and hardy people, and their
rights as the first pioneers in this country are
F
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recognised. There is no wish, then, on the part
of the Uitlanders to break down the Republic and
make a British colony of the Transvaal. But
they want to have a true Republic governed by
the people who live in it; to make the Boers
realise that, though they were the first arrivals,
they must not hold the country exclusively to
themselves against the thousands, and it will soon
be hundreds of thousands, who are following after ;
to have the Transvaal for Boer and Uitlander
alike, till the term ‘¢ Uitlander —outsider—is done .
away with, and the present oligarchy gives place
to a Republic in the true sense of the term.

“If there were any assurance or hope that
patience would effect their ends, the Uitlanders
would resort to it. But they have no such hope.
They know well that they have to deal with no
pliable ‘give-and-take’ description of people, but
with a hard, unyielding race blessed, like many
of the British race also, with the virtue of ‘pig-
headedness,” and led by an autocratic President, in
whom the virtues and the faults of the race are
combined in a superlative degree. Against this
race the Uitlanders have no real animosity. They
know the Boers have not all the beautiful traits
of character with which those who only know
them from a distance credit them. They know
that with all their religiousness they are notoriously
untruthful, that with their love of independence
there is mixed an indolent shrinking from the
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competition of life among civilised nations, and
that the spirit of enterprise and progress in civil
life has in consequence dried up in them. Still
they see in the Boers qualities which everywhere
command admiration. They see a people who,
rather than submit to the exactions imposed upon
them nearly three centuries ago, were willing to
leave their homes and friends in Europe to spend
their lives in lands immeasurably more distant
and infinitely less known than South Africa is at
the present day—a people who again left their
new homes to wander far into the interior, and
amongst hostile tribes, to seek a country where
they might be free, and who in this land have
maintained their freedom against both the savages
and a powerful civilised nation. The Uitlanders
recognise that these Boers must be a brave and
hardy people ; and though there is at present a
feeling of exasperation which soon may grow
into animosity, there is as yet no such animosity
among the Uitlanders.

“But the Uitlanders feel that to gain their
rights they must be as obstinate as the DBoers
themselves, that they must go on urging and
pressing their claims ; and before the energy and
perseverance which exist in the characters of
the British, the Americans, the Germans, and
the French who make up the 130,000 Uitlanders
the 40,000 Boers must in the end give way.”

Meanwhile the excitement and uneasiness in the

F 2
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town increased. Notices that arms were being im-
ported into the town appeared daily in the papers,
and allusions even appeared to the presence of
Jameson and his men on the frontier. They were
there for something, and the arms were being im-
ported with some hidden object. The sense of the
town was against fighting; but fighting might
evidently come, and so many thought it desirable to
clear out while they still might. The trains down
country were crammed many hours before the time
of starting. Even goods trucks were filled with
people. And something like a panic was setting in
when on Monday, December j3oth, the evening
newspaper, the Sfar, announced that Dr. Jameson
had crossed the border and was marching into the
Transvaal.

I well remember the looks of utter dumbfounded-
ness with which the news was received. It simply
took men’s breath away : the audacity of the move,
and the awful consequences which it might involve.
And upon none did it produce a greater sense of
consternation than on the leaders of the political
agitation, who knew that Jameson was on the border
ready, if need be, to help them, but who for weeks
past had been making every possible effort to
prevent his marching before they themselves were
ready. They had indeed, more than a month
previous to this, written him and delivered into his
hands when he was himself at Johannesburg in the
middle of November, a provisional letter to be



vII THE CRISIS IN JOHANNESBURG 66

acted on in case of a necessity. This letter was the
famous “women and children” letter. It called
upon him to come to the aid of Johannesburg s/kou/d
disturbance arise. But the disturbance had not so
far arisen. Moreover, Johannesburg was not yet
ready, even if it were willing, to take up arms and
strike a blow for liberty, because those arms had not
yet arrived. A few hundreds of stands of arms had
indeed reached the town, but the bulk was still
delayed on account of the block in the railway, and
the three Maxims did not arrive till two days after
Dr. Jameson had actually started.

The position of the Johannesburg leaders at this
time was one of extraordinary perplexity. They
themselves no doubt felt acutely the obstructiveness
of the Boers. They were responsible for the profit-
able working of large enterprises. They saw that
those enterprises were not paying anything like the
dividends which they might pay under a proper
Government ; and as the Government had shown no
signs during the last year of making any concessions,
the agitators for reform had eagerly caught up the
idea of resorting to arms in order to put pressure
on Government, and when outside assistance was
proffered they were not slow to accept it.

But the great mass of the people were not at that
time discontented, though most have since become
so. The ordinary miner, the business employé and
the clerks were all getting very high wages, which
might very possibly be reduced if large numbers of
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men were attracted to the country by good govern-
ment. There were certainly then no open signs of
seething sedition among what would have to form
the rank and file if revolution there was to be. And
it was difficult for the leaders to approach the men
to ascertain their views about taking up arms with-
out divulging too much of their plans. Certain it is
that on the Monday morning on which Jameson was
crossing into the Transvaal, in the teeth of the
remonstrances of the Johannesburg leaders, and
without having given them any warning of his
intentions, the leaders on comparing notes found
they had only three or four hundred men on whom
they could depend, and they knew all the time that
the Boer Government was aware of their intentions.

But while there were immense risks in resorting
to arms there were evident signs of the Transvaal
Government yielding to a certain extent and of the
Uitlanders being able to obtain, without actual
fighting, a great part of what #key wanted. There
was gradually growing among a section of the Boers
a feeling that President Kruger was persisting too
steadfastly in his rigid policy of exclusiveness.
Dutchmen of the Orange Free State, the Cape
Colony and Natal even, accounted Uitlanders the
same as any new arrival from England or America.
And these Dutchmen were beginning to make their
influence felt upon their confréres in the Transvaal
till many of these latter were saying that Govern-
ment ought to relax a little. ~ Moreover the
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exaggerated accounts of the number of rifles, Maxims
and guns which were being imported into Johannes-
burg were having their effect upon Government, who
began to see that they had been too unyielding, and
might be on the verge of more serious trouble than
they were able to cope with. Nor could Govern-
ment have then counted on the support of the
whole Boer population in suppressing any spon-
taneous rising in Johannesburg, for many were
openly saying that if the President was obstinate
enough to set the fire alight he might himself put it
out. Indeed, when the orders were sent to the
district to mobilise, one district, not having heard
that it was in order to resist an outside invasion,
but thinking it was merely to suppress an outbreak
in Johannesburg, flatly refused to obey the summons.
It was only when they were informed that the object
was to defend their country from a foreign invasion
that they obeyed.

On the eve, then, of the Jameson raid, the
Government, recognising the symptoms of coming
trouble, showed signs of bending before the storm.
President Kruger issued a proclamation removing
duties on food stuffs, and he promised to submit to
the Volksraad proposals to grant equal subsidies to
the English and Dutch schools and full franchise to
all who declared for the Government in the crisis.
This was not much. It was mostly promises, and
President Kruger’s promises are not much relied on
by the people of Johannesburg. But the Johannes-
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burg leaders had little confidence that they would be
able to effect anything better by a premature revolu-
tion. The only chance of success that there had
ever been lay in a surprise and a sudden night
attack upon the undefended arsenal at Pretoria and
the drawing of the teeth of the Boers by the capture
of the artillery in the arsenal.

Now that the Government were on the alert this
was out of the question, and the Boers being better
armed and organised than the Johannesburgers the
latter would have no chance of success in a conflict,
and their best hope lay in making the utmost of the
fear which the known presence of arms in Johannes-
burg must produce. The Government would be
able to gather from the fact that arms had been
collected, that the Uitlanders meant business, and
that there was cause to be careful about offending
them further.

When, then, the Johannesburg leaders received
about midday on Monday an obscure private tele-
gram from Mafeking, announcing that the “vete-
rinary doctor ” had started and might be backed for
‘“seven hundred” pounds, they were utterly dis-
mayed. Now ‘the fat was in the fire,” and they
were not surprised when they shortly after inter-
cepted an official telegram from Pretoria addressed to
one of the Boer commandants, and ordering him to
ride through Johannesburg and shoot right and left
indiscriminately, to crush down the anticipated revo-
lution before it had time to break out.
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On the Tuesday my report was, “The news of
the advance of an armed party from Bechuanaland
is not very favourably received. There is no general
wish in the community to resort to arms except in
defence, and equally little wish to destroy the inde-
pendence of the Republic.”

Even the Jokannesburg Star, the inspired organ
of extreme agitationists, and the editor of which was
a member of the Reform Committee, *joined with
the morning journals in deploring the action of the
Bechuanaland force in entering the Transvaal, and
the letter of appeal to Dr. Jameson and the well-
nigh hopeless construction which would be placed
upon it.”  The Star ““ hoped that a tumult would be
avoided and a national compromise adjusted.”

What happened subsequently may be best told by
quoting a long telegram! I sent from Pretoria on
January 4th, recapitulating the daily telegrams I had
been sending, and which I had reason to believe
were being delayed. This telegram I do not
hesitate to reproduce 2 extenso, as, written on the
spot, it accurately records the state of feeling at the

time.
L Zimes, January 1oth, 1896.



CHAPTER VIII

THE REVOLT AND RAID

“On the morning of December 3oth news was
received in an obscure private telegram that Dr.
Jameson’s force had crossed the border into Trans-
vaal territory.

“This was at first considered such an utterly
impossible proceeding that no notice was taken of
it; but when in the afternoon a local evening paper,
the Star, issued a special edition with the news
telegraphed from Pretoria, there was no longer any
doubt about it. For that evening men simply
stood aghast at the boldness of the. move. Next
morning shops and banks were open as usual, and
at first it seemed as if there would be no more
stir in Johannesburg than in any other town in
South Africa over this startling news; but towards
midday men were seen collecting round the office
of the Reform Committee, and it became known
that arms were to be served out to men who would
enrol under the order of the Committee. At the
same time the flag of the Transvaal Republic was
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hoisted over the building as a sign that arms were
to be taken up, not with the object of doing away
with the present Republic and turning it into a
British colony, but with the fixed intention of
keeping it as a Republic.

“This is the keynote of the present agitation,
which is for internal reform, and not for the over-
throw of the Republic.

“The town now began to be agitated. There
were no signs of real excitement, for, though crowds
collected, there was no noise, no hurried move-
ments of men; but every one felt we were on the
brink of some great action, the result of which it
was impossible to foretell. The nerves of the town
bécame more and more highly strung as armed men
were formed up into parties and marched through
the streets away to the heights on the north. It
seemed as if the slightest spark would set the
whole town alight, and that a bloody conflict would
take place between the Uitlanders and the Dutch
still in the town. A shot was heard, and close by
where the sound came from three or four policemen
were seen. A crowd rapidly collected, and it was
thought that some tragic affair had taken place, but
all that had happened was that a horse had tumbled
down and been shot. Another shot was heard, but
this time it was only a recruit letting off his rifle by
mistake. On each occasion, however, there was a
quiver of excitement, as it was feared that it might
be the first shot in the conflict.
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“Yet nothing was more remarkable than the
quiet and orderly manner in which the whole move-
ment, by which the control of the town passed, in a
few hours, from the hands of the Government into
the hands of the Reform Committee, was carried out.
Probably men of no other two nationalities in the
world could have carried out such a movement so
quietly. Englishmen quietly armed themselves and
marched stolidly off to their appointed places;
Dutchmen noiselessly withdrew their police and
concentrated at the goal ; and from that day to this
there has not been even a single brawl in the town.
It was an astonishing sight to look from the windows
and see the orderly crowds of men on that eventful
night, when each one expected that before morning
there must be a deadly struggle.

“ Throughout the town, during the afternoon,
people not only closed their shop doors, but boarded
up their windows, and by the evening numbers of
men came marching in from outlying mines, and
were cheered as they passed through the streets.
All through the afternoon mounted corps were
being organised, men being served out with horses,
brand new saddlery, and rifles, and then riding
away to patrol round the outskirts of the town.
Yet there was not the slightest sign of over-
excitement in the streets; and the first, and there-
fore most critical, night passed by without a shot
being fired in anger.

“On the following day, Tuesday, the organising
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and drilling of newly-enrolled men was steadily pro-
ceeded with, and by this time a marked change of
feeling had come over the town.

“Up to now it may be said with certainty that
the majority had not wished to fight; they re-
cognised that they had much to lose by it, and,
being almost unarmed, how could they expect to
effect anything by fighting against an organised
Government ? But when they saw rifles, and even
Maxims, being served out, and an efficient organisa-
tion being formed, and when they heard that a
strong body of highly-equipped troops, under daring
leaders, had come across the border to aid them,
then those who had before held aloof joined the
organisation ; they felt that they had now a chance,
and, moreover, that if fighting should take place, as
was now almost inevitable, it would be almost im-
possible to stand neutral.

“Until one actually sees it, it is hard to realise
how strong is the tendency among a mass of men
to fall together in circumstances such as these.
For weeks past, and especially after the issue of
the Manifesto, letters had been written to the news-
papers denouncing in the strongest terms the folly
of attempting to take up arms against the Govern-
ment. Some had gone so far as to say that if any
should attempt to do so they would forcibly oppose
them. Organisations even had been formed for
this express purpose ; yet when the move was made,
when arms actually were taken up, every one, with
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hardly an exception, joined in. Americans, and
even Germans, who had formerly been so opposed
to it, declared themselves ready to support it. The
reason for this was evidently that men realised that
they must be either on one side or the other in the
struggle, and that they were safer with a rifle in
their hands than without one.

“ Finding evidently, therefore, that the organisa-
tion of the Reform Committee was a strong one,
and that the Government, by allowing the control
of the town to pass out of their hands, were
apparently weak, they naturally clustered round the
former, and far more men than they had need
for came to the offices of the Committee asking
to be enrolled. In this way the movement
grew till practically the whole town was absorbed
in it

“On the evening of Tuesday, the 31st, a deputa-
tion was sent by the Government from Pretoria
asking that a similar deputation might be sent to
Pretoria to meet General Joubert and talk matters
over with him, to see whether arrangements might
not be come to; and it was agreed on both sides
that neither should meanwhile take any action
against the other, that Johannesburg should retain
its defensive attitude, and that Pretoria would not
" attack it or invest it. There was, however, no
agreement that action should not be taken against
Dr. Jameson.

“A deputation, consisting of Mr. Lione/\ Phillips,

S
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Mr. Abe Bailey, and Mr. Auret, accordingly went
to Pretoria early in the morning of January 1.

“ Shortly before they left a telegram was re-
ceived by the Committee from Sir Jacobus de Wet,
the British Agent in Pretoria, repeating the sub-
stance of a proclamation by the High Commissioner
repudiating Dr. Jameson’s action, and calling upon
all British subjects in the Transvaal to render him
no assistance.

“ After considering this communication, the Com-
mittee telegraphed to their representatives in Pre-
toria, -authorising them to inform the Government
that if they would allow Dr. Jameson to come
into Johannesburg without opposing him they would
guarantee with their lives to send him back. This
was communicated to the Government. Nothing,
however, was effected by the deputation, as in
the meantime it had been arranged that the High
Commissioner should come to Pretoria to effect a
settlement ; but the Reform Committee despatched
a member to meet Dr. Jameson to hand him the
High Commissioner’s proclamation and to induce
him to stop.

“On the afternoon of this day a rumour began
to spread that Dr. Jameson’s force was fighting the
Boers near Krugersdorp, a small mining township
twenty miles west of Johannesburg. Little doubt
was felt that he must be successful, if not in
forcing his way through the Boers, at any rate
in getting round them, for he had with him a



8o SOUTH AFRICA OF TO-DAY CHAP.

highly-equipped, magnificently-armed, and well-
mounted corps, and the Boers had been taken com-
pletely by surprise, and had had no opportunity of
collecting their men together.

“Every one in Johannesburg expected, there-
fore, that on the following day Dr. Jameson and
his force would march triumphantly into the town ;
and so vividly had his daring appealed to the people
that they would have given him an unparalleled
ovation, accepted him as their future leader, and
followed him unquestioningly through anything.

“On Thursday "morning, the 2nd, a vague
rumour came in that matters had not gone alto-
gether so satisfactorily with him as had been at
first reported ; still, he was known to have now
passed Krugersdorp, and crowds flocked out of
the town to meet him.

“ Riding along the road to Krugersdorp to reach
the spot where fighting was said to be taking place,
I found the road blocked by the Boer outposts,
who were now occupying each village, but riding
round them and then following at a distance a
strong Boer patrol who were evidently making
towards their main body, my companion (Mr.
Heygate) and myself, on cresting the ridge,
suddenly saw beneath us, near the hamlet of
Vlakfontein, two bodies of men whom we thought
were on the point of attacking each other, but as
we stood there one party turned round and slowly
marched back toward Krugersdorp.
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“ By the regularity of its movements we knew
it could only be Dr. Jameson’s force, yet even then
we never thought that it could have surrendered,
and it was only when we rode up to the Boer leader
that we heard what had actually occurred.

“We were allowed to ride up to the retiring
column, but not to converse with the officers and
men, who were riding along in their shirt sleeves
unarmed between escorts of Boers.

“They looked terribly tired, but were as hard
and determined looking a lot as could be brought
together, and the bravery which they had displayed
earned the unstinted admiration of the DBoers.
What must have gone far to causing them to
surrender was the fact that they were utterly ex-
hausted ; it was now ninety hours since they had
started on their daring ride, and as in that time
they had covered more than 160 miles of ground,
had been engaged in hard scouting work, and for
the last twenty-four hours had fought almost con-
stantly, they had had but few hours’ sleep and no
time to spare for cooking, and consequently had to
fight their last battle completely knocked up.

““ They found the Boers posted behind ridges of
rock, with long open slopes in front of them. It
was impossible to get at them. They tried to pass
by to the right, but were stopped, so they gradu-
ally got drawn into the shallow hollow. They
could not force their way out, and they had to

surrender.
@
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“When the news of this surrender reached
Johannesburg it caused the utmost depression.
Dr. Jameson was known personally to numbers
in the town; his popularity is remarkable, and,
above all, it was felt that when he had started
on this adventure to relieve the town, and had got
to within thirteen miles of it, some effort ought to
have been made to help him. A Scotch party of
nearly 1,000 men wanted to go out there and then
to rescue him; they said they would rather die
than suffer the disgrace of leaving him, and they
desisted only when consideration showed them that
an heroic effort of that sort was hardly likely to
be successful, and would only, if unsuccessful, make
matters worse for Dr. Jameson and his officers,
and possibly also cause the Boers to bombard
Johannesburg.

“But that night an angry mob gathered round
the offices of the Reform Committee, and roundly
abused them for not sending out help, whether
they had sufficient or not. The Military Com-
mittee especially were censured; but the whole
movement being a political movement, they were
in the hands of the main Reform Committee, the
members of which had very good reasons for not
acting. In the first place, they had not asked Dr.
Jameson to come in when he did, and he em-
barrassed them greatly by doing so ; in the second
place, they had no idea that he stood so urgently
in need of assistance; and, lastly, they were under
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the terms of an armistice pending the arrival of the
High Commissioner. Nor is it altogether certain
that any help they could send would have been
effectual.

“It is probable that on the morning of the last
fight, when considerable reinforcements had arrived
from Pretoria, the Boers could have placed just
as many men against the Johannesburg contingent
as they did against Dr. Jameson. The Johannes-
burgers were merely a rabble with arms in their
hands, and could have afforded little real assistance.
Still, so great was Dr. Jameson’s popularity, and
so deep-felt the admiration for his daring, that, in
spite of this, if it had been at all realised what
straits he was in, thousands would have been ready
to go out and succour him at any cost.

“Many people have said that the Boers have
degenerated, and that the young Boer is not of
the same stamp as those who have gone before.
This may be so, but there are still many thousands
of the old class left; all those I saw at Vlakfontein
were of the rugged old stock, strong, hard-looking
men, who went about their business in a cool,
deliberate, one might almost say cold-blooded, way,
as if they were born and bred to it. There were
hundreds of these same men riding about Pretoria
in their wideawake hats, ordinary coats and trousers,
like any civilian, but with their rifles hung over
their shoulders, cartridge belt round them, and small
bag of provisions, which showed them ready to

© 2
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go off to fight at any moment. The rapidity with
which these men collect, and the skill which
they show in the choice of their positions, in
their marksmanship, and in all operations of guerilla
warfare, is marvellous.

“All these men are in the highest degree in-
censed against Dr. Jameson. They admire his
bravery, but to attack without a quarrel they think
unpardonable.

“Still more incensed are the Boers against the
men who asked Dr. Jameson to come in; for on the
person of one of the captured officers was a letter,
signed by five of the leading men in Johannesburg,
asking him to come.

“The surrender of these men is demanded. The
more hot-headed of the Boers demand also the
unconditional surrender of Johannesburg, the giving
up of the arms in the hands of the mob, the hand-
ing over of the leaders, and the tearing up of the
London Convention.

‘“ These are among the conditions which the Boers
will probably ask for, and they are massing men and
guns up to Johannesburg to enforce them.

“There has probably never been a more difficult
situation in South Africa; but one thing is certain—
that the origin of the trouble is due to the Republican
Government. However incensed they may be at
much that has happened, they must acknowledge
that, if they had ruled the country during the fifteen
years of their existence in a manner in which it is
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expected that a civilised country should be ruled, the
wealthy capitalists, who have so much to lose by
disturbances such as have occurred, would never have
been driven to adopt the course which they have
adopted. Agitation for reform has been carried on
in the most open manner possible. It is six weeks
now since Mr. Lionel Phillips, in his outspoken de-
liverance, gave the first note of warning to the
Government that resort to force might be made if
some justice were not shown. In the Leonard
Manifesto the Government had another significant
warning, but it was not till December 3oth that
Johannesburg actually took up arms; and though it
is now nearly a week since this was done, not one
single act of hostility has been committed by the
men of Johannesburg. They took up arms to show
they were in earnest, and because they had been
taught to realise that by nothing short of this could
they obtain their just rights, the equal rights shown
to every citizen of a civilised country. But by their
very first act of hoisting the flag of this Republic
they showed that they meant no disloyalty to the
State, and by the control and the moderation which
they have displayed since arming and by the readi-
ness with which they met the proposals of the
Government to discuss matters in Pretoria, they
have given evidence of a determination to proceed
as temperately as possible. It may be said that the
existence of the letter calling in Dr. Jameson does
not agree with all this show of moderation ; but it is
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certain that though Dr. Jameson had a general letter
asking him to help them in case of disturbance, the
Committee had no wish for him to come in when he
did ; and as evidence that this was the case it has
only to be borne in mind that they did all they could
to induce him to go back, and offered to guarantee
with their lives that he should do so.

“ President Kruger will, no doubt, have great
difficulty in controlling the angry men who have now
risen to arms all over the country; but he has
throughout this crisis distinguished himself by his
moderation ; and if now, by a further display of
moderation, and by conceding something to the
Uitlanders, he can avert the crisis, he will have
saved a war which may begin with disaster, but
which could not end there.”



CHAPTER IX
AFTER THE REVOLT

THE reference in the last sentence of the previous
chapter is to a possible bombardment of Johannes-
burg. There are some who think that there was
little likelihood of any disaster befalling the town,
and that if the High Commissioner had taken up a
high tone and “bluffed” the matter out, the Boers
would have given in. These think that the Boers
would never have dared to attack a great town like
Johannesburg, in which they believed there were
-quite 20,000 rifles and Maxims and guns; that they
would merely have surrounded the place, and mean-
while help could have come to the town from outside,
.and forced the Boers to grant reasonable concessions
to the Uitlanders. Those who reason so are, I
think, scarcely aware of the temper of the Boers at
that time. The Boer is a very difficult gentleman
to move under ordinary circumstances. He is as
stubborn and stolid as the most bigoted country
farmer at home. But once let the question of his
independence be raised and he is all fire and
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vehemence in an instant. The Boers were now
thoroughly convinced that their independence was
at stake, and they were moreover highly elated at
their victory over Jameson and the capture of all
his war material. Whoever therefore thinks that
the three thousand armed miners of Johannesburg,
with 7o artillery to reply to the artillery fire which
the Boers could have poured upon the town,
could have held their own against the eight or ten
thousand Boers who surrounded the town, seems to
me to under-estimate the real position as grossly as
Dr. Jameson himself did when he thought that he
could successfully invade the Transvaal with less
than 500 men at his back.

The line which Sir Hercules Robinson took was
to persuade the Johannesburgers to lay down their
arms. The British Agent, Sir Jacobus de Wet, was
accordingly sent to Johannesburg on the morning of
January 7th to inform the people that if they would
lay down their arms the High Commissioner would
consider that they were acting honourably ; but that
if they refused to comply with this request they
would forfeit the sympathy of the British Govern-
ment and of British subjects throughout the world,
as the lives of Dr. Jameson and his men were practi-
cally in their hands. This is, indeed, what was gene-
rally considered to be the case. The common rumour
was that if Johannesburg continued the fighting
which had begun, the Boers already highly incensed
and with difficulty kept within reasonable bounds by
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their strong President, would carry out the decision
at which the Commandant had already arrived, and
simply shoot Dr. Jameson and his officers. And
there was a high probability that such might now
happen if the Johannesburg leaders chose to be
obdurate.

Fortunately these latter thoroughly realised the
gravity of the situation. They saw the impossibility
of continuing a struggle which had been forced
upon them, and for which they had in no way been
prepared. The difficulty of bringing about a sur-
render of the arms lay not with the leaders but with
the men who held the arms. It is often difficult to
kindle a fire, but it is still more difficult to put it out
once it is kindled. The Johannesburg leaders had
had much trouble at first in firing the mob with any
enthusiasm for revolt; now their principal anxiety
was how to damp down the enthusiasm that had
been kindled. Mobs are not given to thinking, and
these thousands of men now roving listlessly about
Johannesburg, two or three thousand of them with
arms in their hands, and scarcely one of them aware
in the smallest degree of the strength of the Boer
forces which surrounded the town, could see no
possible reason why they should throw down their
arms. They naturally felt capable of anything, and
the only possible way of carrying disarmament into
effect was to appeal to their feeling of devotion to
Dr. Jameson, and make clear to them the danger in
which he would lie if they were obdurate.
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In the forenoon of January the 7th a huge mob
assembled outside the Club to be addressed by Sir
Jacobus de Wet. I stood on the verandah close
beside the British Agent, and as I looked down
upon the sea of faces beneath, and saw the effects
of the speech upon the people, I could realise the
gravity of the crisis, and how easily trouble might
come on. Sir Jacobus tried to explain to them in
how defenceless a state the town was, and in what
danger the women and children would lie if the
men refused to give up their arms, and the Boers
in consequence attacked the town. But such an
appeal only served to irritate the mob. They
thought themselves quite equal to dealing with any
number of Boers, and they did not care for the
appearance of surrendering their arms from motives
of fear. The appeal on that ground tended rather
to increase than diminish their determination  to
retain them.

A far more successful appeal was made in the
speech of Sir Sidney Shippard, who told them that,
. rom regard for themselves alone, he knew that they
would not think of laying down their arms: but
that others than themselves had to be considered,
.and the fate of brave men were in their hands; if
they persisted in a determination to retain their
arms, then Dr. Jameson and his brother officers
would almost certainly be killed ; if, on the contrary,
they listened to the request of the High Com-
missioner, their case would be considered by him.
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The mob responded more readily to this appeal ;
they surlily consented to lay down their arms; by
the following morning most of them had been
collected.

The disarmament of Johannesburg was thus
completed without mishap. Arms were collected
and handed over to the Government Commissioner,
Government police patrolled the town, and the
crisis was passed. The news gave instant relief.
Both in Johannesburg and in Pretoria it had been
felt that the country was on the brink of a bloody
struggle ; but this had, happily, been averted by the
coolness and moderation of the Republican Govern-
ment, and the timely and well-considered action of
the High Commissioner.

So, after lasting eight days, ended an absolutely
unique revolution. Two thousand men had been
in arms in what is nothing but a huge mining
camp—and mining camps are not usually remark-
able for good order—yet not even a policeman had
been knocked on the head, and not a single act of
violence had been committed. One week the
Government, recognising that in the town of
Johannesburg they were unable to cope with the
armed forces which had suddenly sprung into
existence, discreetly withdrew their men. The
next week Johannesburg, finding the Government
stronger than it thought, with similar discretion
lays down its arms. The Government had not
fired one shot at a Johannesburg man, and
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Johannesburg had not fired one shot against the
Government.  President Kruger and the Execu-
tive exhibited throughout remarkable coolness, dnd
the stability of the Government was unmistakably
displayed.

What was very noticeable was the absence of
excitement in the capital, danger and victory being
regarded with like equanimity by the hardy Boers.
But, though the crisis was over, deep feelings on
both sides had been excited which will not be
allayed for years. The Boers’ distrust of the Uit-
landers was increased tenfold, and the sense of
failure is rankling with the Uitlanders. Both alike
have a deep-rooted desire in common for the
existence of the State as a Republic. The simple,
pastoral Boer recoils at the thought of being
governed by the schemes of Uitlander speculators,
and the pushing Uitlander capitalist frets at the
obstacles put in the way of his enterprises by the un-
trained Boers. Yet both have come to the country
to remain in it, and both want the government of
it to be republican and free from outside control.

The arms had been taken from the men of
Johannesburg, and quiet had been restored; but
the leaders of the movement—the Reform
Committee—were still in grave anxiety as to what
action the Transvaal Government might take
against them. The B<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>