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Preface

This volume emanates from the international and multidisciplinary research program
‘GLOBALIFE’—Life Courses in the Globalization Process, funded by the Volkswagen
Foundation (Hannover, Germany). GLOBALIFE studies the implications of the
globalization process for the life courses of individuals in various OECD-type societies.
The project examines how globalization impacts four aspects of the life course: 1) the
transition to adulthood, 2) men’s mid-career mobility, 3) women’s mid-career mobility
and the work/family link; and, 4) late careers and retirement. This volume represents the
completion of the first phase of this project.

This volume examines how youth in 14 different industrialized societies make the
transition into adulthood in an era of globalization and rising uncertainty. Globalization is
an inherently complex concept, yet in recent years has become a central point of
reference for media, politicians, academics and policy-makers to understand change.
Globalization entails a series of significant macro-processes that are common to all
modern societies: 1) internationalization of markets and subsequent decline in national
borders, 2) intensification of competition and growth in discourse on deregulation,
liberalization and privatization, 3) spread of global networks of people and firms linked
by new technologies, and, 4) a rise in the importance of markets. Together these
developments create an atmosphere of increasing uncertainty that is ‘“filtered” through
country-specific institutions and perceptions. The institutions of welfare regimes,
employment, education and family systems that operate during the transition to adulthood
channel uncertainty to specific social groups of youth which in turn impacts their
opportunity or ability to make decisions during the transition to adulthood. Yet youth are
in a life course phase where they need to make vital and long-term binding decisions
about entering the labor market and forming a partnership or family. This volume takes
an empirical approach to the topic, brings the individual and nation-specific institutions
back into the globalization discussion and examines the impact of globalization on social
and gender inequalities.

The GLOBALIFE project, established and directed by Hans-Peter Blossfeld, began in
September 1999 at the University of Bielefeld, Germany and will end in early 2005.
Since September 2002, the project has been located at the Otto-Friedrich University in
Bamberg, Germany. During the preparation of this volume, the project consisted of core
project members located at the University of Bielefeld, including: Fabrizio Bernardi,
Hans-Peter Blossfeld, Katrin Golsch, Erik Klijzing, Karin Kurz, Melinda Mills, Tiziana
Nazio, Carles Simo, Thorsten Sommer, and Nikolei Steinhage. Many of these researchers
have now moved to take academic positions in various countries, perhaps a reflection of
the ‘globalized’ nature of the project itself and our occupations. We thank all project
members for their energy, persistence and contribution to the many lively ‘globalization’
debates during this period. We also thank Ingeborg Mcintyre for competent
administrative support. In particular, in the stage of preparing the typescript we received
invaluable help from our student assistants Monique Antler, Katrin Busch, Cathrin



Conradi, Kathrin Kolb, Jens Kratzmann, Wolfgang Kraus, Kerstin Kiinsebeck, Corinna
Mergner, Robert Stephan, and Susanne Stedtfeld. We like to thank all of them.
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time and energy into the project. We thank all of the contributors for their time and
patience. Our condolences are extended to the family and friends of Mia Hultin, one of
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Foreword

I have long been interested in the role of economic factors in influencing marriage
behavior as economic change is a continuing feature of modern industrial, as well as
industrializing, societies. As such it usually affects large numbers of people, although
often differentially. Hence, economic factors could potentially be playing an important
role in the substantial changes in marriage and fertility behavior that have characterized
most industrial societies in recent years. To this end, | have been studying the impact of
economic factors on American marriage and cohabitation behavior and am especially
pleased to write a preface to this collection of studies because they partially build on and
extend my own work to other societies.

Beginning some time in the early 1970s, the American age at marriage started its long-
term rise. For many years, demographers thought this was due to women’s increasing
economic independence resulting from the large post-war rise in married women’s
employment. | did not think this was a particularly convincing explanation for a variety
of theoretical and empirical reasons and recent research has borne out the weakness of
this argument. More importantly, while demographers were so intent on the presumed
consequences of women’s rising employment, not much attention was being directed to
the changes in men’s economic status-and these were substantial. During the 1980s, labor
economists started to document a sharp increase in economic inequality among American
males. Most affected were less educated men, especially African Americans, but even
within educational groups, there was a rise in inequality among those with less as
compared to more labor market experience- i.e., the young. Labor economists were not
particularly concerned with the likely impact of these changes on marriage and family
behavior, and most social demographers did not seem to be noticing them, but warning
bells definitely went off in my mind.

The increasing economic difficulties were not just characteristic of the least educated
socioeconomic groups (high school dropouts) but also of the far more numerous group of
moderately educated men (high school graduates) and of the young in particular. The
question was how to get a handle on investigating the impact of economic inequality on
marriage behavior. | conceptualized the problem from a career-development perspective
as young men tend to be particularly vulnerable to changes in the economy-they have less
work experience and hence less on-the-job training and low tenure at any particular job
they may currently have. One well-known result of these vulnerabilities is that during
recessions, the unemployment rates of young men rise much more than those of older
men. What the labor market analyses indicated, however, was that the inherent career-
entry problems of young American workers had increased over time. This, in turn, has
accentuated a number of impediments to marriage formation. On the one hand, their
earnings are low and often unstable, which makes it very difficult to set up an
independent household. Their low income and job insecurity also raises considerable
uncertainty about their current ability and willingness to make a stable commitment to
adult family roles. Uncertainty about their long-term socioeconomic characteristics and



life style also impedes assortative mating because marriages are supposed to last. Hence
people not only sort on their current characteristics but also on their expected future
characteristics as well and these can be heavily influenced by the ultimate nature of their
occupational careers. In short, low earnings and high levels of career uncertainties should
lead to marriage delays while such difficulties are being experienced.

I was fortunate in investigating these issues to have available a large longitudinal data
set, the National Longitudinal Survey of Youth, first interviewed in 1979 when they were
aged 14-22 and which | followed annually thereafter until 1990 for my analysis of
marriage formation and 1993 for the cohabitation and marriage study (Oppenheimer et
al., 1997; Oppenheimer, 2003). Very detailed data were collected each year on economic
and marital behavior. Hence, it was possible to develop measures of career-entry status
for males (earnings, time out of school, amount worked each year, school enrollment, job
type) and likely long-term socioeconomic characteristics (educational attainment).
Discrete time logit analysis was used to assess whether evidence of career “immaturity”
discouraged marriage formation in any given year. And indeed | found that it did.

Because of the longitudinal nature of the NLSY data, it was also possible to assess
inequalities in the pace of these young men’s career-entry process. This showed the
persistence, over several years after they left school, of poverty-level earnings for a
sizable proportion of moderately to less educated men, especially blacks. Furthermore,
compared to those with a college degree, it also took several years for a sizable
proportion to have worked full-time full-year for even one year and much longer to have
worked full-time for two consecutive years. In short, there were considerable race and
educational differences in the length of time it took these young NLSY cohorts to achieve
a stable work career paying an above-poverty wage. This implied that the lowered risk of
marrying due to economic difficulties in any given year would persist over some time for
many of them. Using these data on educational and race differences in the pace of career
development plus the logit analysis of the effect of the economic variables on marriage
formation in any given year, it was possible to construct simulations of the pace of
marriage formation for people with difficult vs. easier career transitions by education and
race. The differences in marriage formation between difficult and easier transitions within
race-education groups as well as between groups were dramatic. Hence, although a crude
approximation, | thought this was telling evidence of the role of men’s career-
development difficulties in marriage delays in the United States.

Recently, | have extended the analysis of marriage formation among NLSY males to
include cohabitation behavior. | used a multinomial logit analysis of, first, the effect of
career-related factors on the entry into either a cohabiting or marital union and then, if a
cohabitation has occurred, the effect of these same factors on whether the couple split up
or married. In general, the analysis indicated that entering a marriage rather than a
cohabitation is far more likely for those with the best long-term prospects (i.e., the more
educated). However, if such men did enter a cohabitation, they were also more likely to
marry out of it compared to the less educated, suggesting that their cohabitations might
represent engagements. The evidence also suggests that those with a recent unstable
employment record may have been using cohabitation as an adaptive strategy while their
careers were still in flux. They were far more likely than the stably employed to enter a
cohabitation and, once in a cohabitation, they were also far less likely to marry out of it.



My studies of the role of career-entry difficulties and the likely uncertainties they
create for young people, along with the ensuing effects on cohabitation and marriage,
have been limited to American society. Nor have | attempted to investigate the role of
these factors in delayed childbearing. Yet increases in both cohabitation and delayed
marriage and childbearing have also been occurring among many other developed
countries. Hence, this volume makes an important contribution to our understanding of
these issues by investigating them for 14 diverse but mostly European, societies.
Furthermore, it broadens the scope of the studies in two other important ways as well.
First it places the difficulties young people are experiencing within the context of the
globalization phenomenon, thereby providing a single hypothesized cause or cluster of
causes for young people’s economic difficulties. Second, there is a clear recognition that
the possibly negative effects of globalization will be mediated by specified differences in
the institutional structure of the various societies. Hence, uniformity in the nature of the
impact of globalization on young people’s economic position or in their response to
economic difficulties is not preordained in societies impacted by globalization shifts. All
in all, this collection of different country studies raises important questions in marriage
and family behavior and sets the stage for even more work to come.

Valerie Oppenheimer
University of California at Los Angeles
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Globalization, uncertainty and the early life course

A theoretical framework!
Melinda Mills and Hans-Peter Blossfeld

INTRODUCTION

Young people in industrialized nations have experienced significant changes in the
transition to adulthood in past decades. Globalization, via the internationalization and
importance of markets, intensified competition, accelerated spread of networks and
knowledge via new technologies and the dependence on random shocks, has transformed
the transition to adulthood. The purpose of this study is to ask whether these changes
have influenced young people’s ability to establish themselves as independent adults, to
form partnerships, and to become parents. Has globalization produced a fundamental
shift in youth behavior as they cope with increasing uncertainty about the future? How
are these transformations filtered by different domestic institutions?

To this point, there has been little empirical evidence regarding the consequences of
such sweeping social change on the lives of youth. Our central aim is to study the
consequences of globalization on the transition to adulthood in a cross-country
perspective. We maintain that the impact of globalization will be experienced differently
by youth in various countries due to nation-based institutional differences. Institutions
such as the education system, employment relations, welfare regimes and family systems
serve to buffer the forces of globalization. We examine how changes from national and
global forces intersect, how these changes are defined and interpreted, and then how
youth react when making pivotal life course decisions. A primary hypothesis is that the
increased uncertainty in the early labor market experiences of youth seep into the
partnership and parenthood domains of their lives.

Our comparative analysis in this book includes 14 countries from five welfare
regimes. Canada, the United States, and Great Britain represent the liberal regimes, with
Germany, the Netherlands, and France exemplifying the conservative regimes. Norway
and Sweden characterize the social-democratic and Italy, Spain, Mexico, and Ireland are
examples of the family-oriented regimes. What we term ‘post-socialistic’ regimes refers
to Estonia and Hungary.

For our purposes, we have defined the transition to adulthood as a stepwise process in
which young people adopt specific roles and participate in certain activities. We
particularly focus on the age-graded character of labor market entry, the transition to first
partnership (cohabitation or marriage), and entry into parenthood. The study of the
impact of globalization on this critical and turbulent phase of the early life course is
important for several reasons. First, outsiders of the labor market are expected to
experience recent shifts towards globalization more directly. Youth entering the labor
market, who are unprotected by seniority or experience, are such outsiders. This relates to
the second reason: changes that might first appear in the youth labor market indicate
tendencies that may soon work their way through the entire age structure (Myles et al.,
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1993). The findings of this research are thus pertinent to other social groups beyond
youth. Finally, repercussions of decisions made at this stage of the life course are likely
to have long-term implications. A higher level of volatility during the period of young
adulthood has the potential to generate insecurity and conflict at a time when individuals
must make long-term binding decisions that shape the remainder of their life course.

After an overview of the research topic, the section ‘Globalization and increasing
uncertainty’ describes the causal mechanisms that relate globalization to the generation of
uncertainty in the lives of youth. The section ‘Globalization and institutional filters’
chronicles the importance of national institutions such as educational systems,
employment relations, welfare regimes and family systems in filtering the impact of
globalization. A theory of how these processes are experienced at an individual level is
introduced in the section ‘Micro-level response to increasing uncertainty’. The micro-
level response to globalization positions the actor as attempting to make rational
decisions in a context of increasing economic, employment relation and temporal
uncertainty. The data and methods used in the empirical analyses are then briefly
discussed in the section ‘Data and methods’, followed by a summary of results and
concluding remarks.

GLOBALIZATION AND INCREASING UNCERTAINTY

Globalization is an inherently complex concept (Guillén, 2001). Yet in recent years, it has
become a central point of reference for media, politicians, academics, and policy-makers
to understand social change. Our concept of globalization can be summarized under four
interrelated structural shifts which are affecting the life courses in modern societies
during the last two decades: (1) the swift internationalization of markets after the
breakdown of the East-West-Divide; (2) the rapid intensification of competition based on
deregulation, privatization, and liberalization within nation states; (3) the accelerated
diffusion of knowledge and the spread of global networks that are connecting all kinds of
markets on the globe via new information and communication technologies (ICTs); and,
(4) the rising importance of markets and their dependence on random shocks occurring
somewhere on the globe. We point to these global mechanisms because together they are
generating an unprecedented level of structural uncertainty in modern societies as
described below and also illustrated in Figure 1. We then propose a causal connection
between these global forces and various kinds of increasing uncertainty that are filtered
by domestic institutions and channeled to wards specific social groups. In particular, we
create a bridge or middle-range
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GLOBALIZATION
Intensification of Spread of global | | Rising importance
Internationalization | | competition based networks and of markets and
of markets on deregulation, | |knowledge vianew| | their dependence
privatization, ICTs on random shocks
liberalization
Endogenous intensification of Accelerating market  Increasing volatility
innovation, increasing rate of transactions of market

economic and social change

I

Increasing uncertainty
I INSTITUTIONAL FILTERS
Employment Education systems  Welfare regimes Family systems
systems
Channel uncertainty to specific social groups such as youth to impact:
Level of Timing and case of Safety net, Level of non-
unemplovment, labor market entry  active emplovment- marital
employment sustaining policics, cohabitation,
stability or security, eic. fertility
flexibility postponement, eic.

| MICRO-LEVEL |
I Rational decision-making under increasing uncertainty |
Employment decisions Partnership decisions Parenthood decisions
(type of job) (type and timing) (timing)

Figure 1 Globalization and increasing
uncertainty in the transition to
adulthood

theoretical approach that allows testable hypotheses at the individual level of the impact
of globalization.
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First, globalization refers to the internationalization of markets and subsequent decline
of national borders. It is connected with changes in laws, institutions, or practices which
make various transactions (in terms of commodities, labor, services and capital) easier or
less expensive across national boarders. The decline of national borders often relates to
the modification of trade regulations and political discourse and treaties. We have
witnessed global formal agreements such as the International Labor Organization, World
Health Organization, World Trade Organization, International Monetary Fund, United
Nations as well as various non-governmental organizations which intensify the
interaction among nation states or link social groups from various countries (Verdier and
Breen, 1999). As Montanari (2001:471) argues, many of these organizations: ‘operate as
pressure groups on governments to enact policies which would enhance and improve the
functioning of markets, through measures such as deregulation and privatization.” Tariffs
on trade, for instance, have been greatly reduced under the General Agreement on Tariffs
and Trade (GATT), and between member states in the European Union (EU) and via the
North American Free Trade Agreement (NAFTA). The consequence is that capital flows
are facilitated by these types of political agreements, which have also generally
liberalized financial markets (Fligstein, 1998). Some have argued that this decline of
national borders undermines the authority or even heralds the fall of the nation state
(Ohmae, 1990; Beck, 2000). Our position is that the nation state and in particular
institutions that shape the lives of youth do not lose their significance, but generate
country-specific problems that call for country-specific solutions and transformations
(see also Sassen, 1996).

In economic terms, the internationalization of markets is particularly reflected in the
rising number of firms conducting business in more than one country, through the
presence of multinational corporations (MNCs) and foreign direct investment (FDI). In
fact, MNCs are a driving force of the globalization of production and markets since they
account for around two-thirds of world trade, 20 percent of world output, and play a
primary role in the diffusion of technology (UNCTAD, 1995:23; Reich, 1991).
Internationalization of markets also means the integration of previously ‘isolated’ nations
into the world economy. Several areas in our study experienced closure to outside global
forces for varying reasons such as a dictatorship (Franco in Spain), communism (East
Germany, Estonia, Hungary) or political conservatism tied to the Catholic church
(Quebec in Canada).

Second, globalization relates to the intensification of competition, i.e., the notion that
capital and labor is increasingly mobile and forcing firms and national economies to
continuously adjust. Within nation states, this is reflected in the increased importance of
governments to make their national economies internationally competitive. These policy
measures include the improvement of the functioning of markets through the removal or
relaxation of government regulation of economic activities (deregulation). It also
suggests a shift towards relying on the price mechanism to coordinate economic activities
(liberalization), and a transfer to private ownership and control of assets or enterprises
that were previously under public ownership (privatization). This neo-liberal shift
demands efficiency, productivity and profitability, and often means a push to adjust
prices, products, technologies and human resources more rapidly and extensively
(Alderson, 1999; Regini, 2000a; Montanari, 2001).
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A third feature of globalization is the spread of global networks of people and firms
linked by ICTs such as microcomputers and the Internet. These ICTs together with
modern mass media transmit messages and images instantaneously from the largest city
to the smallest village on every continent and allow a faster diffusion of information and
knowledge over long distances. They increasingly allow people to share information, to
connect and to create an instant common worldwide standard of comparison. Modern
ICTs influence communications between individuals, organizations and communities by
effectively rendering physical space and distance irrelevant. Thus, although the
introduction of technology is not unique in itself, recent ICTs have fundamentally altered
the scope (widening reach of networks of social activity and power), intensity
(regularized connections), velocity (speeding up of interactions and processes), and
impact (local impacts global) of transformations (Held et al., 1999).

Finally, globalization is inherently related to the rise in the importance of markets.
Globalization not only speeds up the process of exchange and communication across
national borders, but due to the intensification of global competition also increases the
relevance of markets in the coordination of decisions in all modern societies. These
developments inherently strengthen the worldwide interdependence of decision-making.

As a consequence of these structural developments, market prices and their changes
increasingly convey information about the global demand for various goods, services and
assets, and the worldwide relative costs of producing and offering them. In a globalizing
market, individual suppliers and consumers are increasingly exposed to a rising number
of traders on each side of the market and become ‘price-takers’, able to buy and sell any
quantity at a price which they generally cannot influence. Thus, prices produced by
globalizing markets increasingly set the standards to which individuals, firms and nation
states then try to comply.

However, globalization does not only mean that actors are increasingly in the hands of
anonymous global markets. What is equally important is that the changes on these
markets are becoming more dynamic and less predictable. First, the globalization of
markets endogenously intensifies competition between firms, forcing them to be
innovative, to use new technological developments or to invent new products. This in
turn increases the instability of markets (Streeck, 1987). Second, modern ICTs and
deregulation and liberalization measures allow individuals, firms and governments to
react faster to observed market changes and simultaneously accelerate market
transactions (Castells, 1996). This in turn makes long-term developments of globalizing
markets inherently harder to predict. Third, global prices tend to become exogenously
more liable to fluctuations because worldwide supply, demand, or both are getting
increasingly dependent on random shocks caused somewhere on the globe (e.g., major
scientific discov-eries, technical inventions, new consumer fashions, major political
upsets such as wars and revolutions, economic upsets, etc.). The accelerated market
dynamics and the rising dependence of prices on random events happening somewhere
on the globe produce a higher frequency of surprises and lead to market prices which are
different to an important extent from what people reasonably could have expected given
the restricted information available to them. In other words, the increasing dynamics and
volatility of outcomes of globalizing markets makes it more difficult for individuals,
firms and governments to predict the future of the market and to make choices between
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different alternatives and strategies. Increasing uncertainty about economic and social
developments is therefore a definitive feature of globalization in advanced economies.

GLOBALIZATION AND INSTITUTIONAL FILTERS

It is not essentially increasing uncertainty as such that is important if we analyze the
consequences of globalization; rather, it is how rising uncertainty is ‘institutionally
filtered’ and channeled towards specific social groups in various countries. Increasing
uncertainty does not impact all regions, states, organizations or individuals in the same
way. There are institutional settings and social structures, historically grown and country-
specific, that determine the degree to which people are affected by rising uncertainty
(DiPrete et al., 1997). These institutions have a certain inertial tendency to persist
(Nelson, 1995; Esping-Andersen, 1993) and act as a sort of intervening variable between
global macro forces and the responses at the micro level (Hurrell and Woods, 1995;
Regini, 2000a). Thus, we do not expect that increasing uncertainty leads to a rapid
convergence of life courses in all modem societies, as claimed, for example, by neo-
institutionalists (see for e.g., Meyer et al., 1992) or the proponents of the modernization
hypothesis (see for e.g., Treiman, 1970; Treiman and Yip, 1989). Rather we claim that
there are path-dependent developments within countries (Nelson, 1995; Mayer, 2001).
The institutions that most impact the life courses of youth are employment relations,
educational systems, national welfare state regimes, and the family.

Employment relations systems

Given the specific phase of the life course, we expect that in all countries the global
increase of uncertainty is experienced more directly by youth entering the labor market.
They are unprotected by seniority and experience and they do not yet have strong ties to
work organizations and work environments. Thus we propose a life course hypothesis
that youth entering the labor market are more exposed to global uncertainty in all
countries. In contrast, we assume that people who are already established in their job
career or have already gained several years of labor force experience should be less
influenced by global forces.

However, countries also differ significantly with respect to the nature of their
employment relations between employers and workers and make it therefore more or less
easy for youth to establish themselves in the labor market. These country-specific
differences surface in elements such as types of work councils, collective bargaining
systems, strength of unions versus employer organizations, labor legislation or
administrative regulations. They produce distinct national variations of occupational
structures and industries, patterns of labor-capital negotiations, strike frequencies and
collective agreements on wages, job security, labor conditions, and work hours (Soskice,
1993; Streeck, 1992). How these systems diverge has been characterized as ‘coordinated’
and ‘uncoordinated’ market economies (Soskice, 1998), ‘individualist’ or ‘collective’
regimes (DiPrete et al., 1997), or ‘open’ and ‘closed” employment relations (Sgrensen,
1983). We first define these systems and position the 14 countries on a continuum
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according to the degree of open or closed employment relations, followed by a link to the
type of labor market flexibility measures introduced within each nation.

The open employment relationship reigns in the United States, Canada, Ireland, and
Britain (after Margaret Thatcher) and has a severe manifestation in Mexico. It is
characterized as decentralized, dualistic and based on free market forces and competition.
It is a system where employment relations are open in the sense that protective factors
such as labor unions, legislation related to job security and stability are weak. Shielding
of workers is at a minimum, market mechanisms are central and individuals’ labor market
resources or human capital such as social origin, education, labor force experience are
crucial (DiPrete et al., 1997). Many European countries, on the other hand, such as
Sweden, Norway, Germany, France, the Netherlands, Italy and Spain, are often classified
as having labor markets with relatively closed employment relationships and centralized
procedures for negotiating wages (Regini, 2000a). Sweden and Germany are countries
with particularly strong labor unions, while Southern European countries like Spain and
Italy are taken as extreme cases of an ‘insider-outsider’ labor market.

A fascinating evolution of employment relation systems exists in countries which
belonged to the eastern side of the Iron Curtain, which in our study includes Estonia
(Katus et al., this volume), Hungary (Robert and Bukodi, this volume) and former East
Germany (Kurz et al., this volume). These countries not only experienced a severe
political and economic ‘shock’ from a socialist to a more market driven economy, but
also incredible transformations from an agricultural to industrial society, coupled with
sudden exposure to the accelerated and volatile global market at the beginning of the
1990s. This meant a rapid shift from closed to open employment systems. Older cohorts
grew up in a system where employment was guaranteed, with extraordinarily high job
security, even for women, youth and older workers (see Katus et al., this volume).
Younger cohorts entered the labor market after this ‘shock’ during a period of economic
depression and tumultuous change.

Based on these systems, we propose an employment relationship hypothesis regarding
the early labor market experiences of youth in various countries. We expect that the main
consequences of the open employment relationship for young people will be: (1)
comparatively low economic security (e.g., wages, benefits) for most jobs; (2) an
environment that fosters precarious employment and labor market flexibility to the extent
that it becomes more widespread among various social groups; (3) importance of
individual human capital resources; (4) relatively easy entry into the labor market; (5)
unemployment of a shorter duration; and, (6) a relatively high rate of job mobility (i.e.,
hire-and-fire principle). The central impact of a closed employment relationship is
expected to be that: (1) precarious employment forms (e.g., fixed-term contracts, part-
time work) are highly concentrated among specific groups seeking access to the labor
market (youth, women, unemployed); (2) individual human capital resources are less
important; (3) entry in the labor force is problematic, particularly under conditions of
high general unemployment; (4) unemployment is usually of a longer duration; and, (5)
the rate of job mobility is relatively low. Within these systems most of the already
employed workers, the so-called ‘insiders’, will be relatively shielded against the
growing uncertainty and flexibility demands of the world market, which is explored in
the second volume of the GLOBALIFE project that examines mid-career men (see
Blossfeld, Mills and Bernardi, forthcoming). Globalization in these countries tends to
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create a new kind of underclass of the socially excluded, while the employed have high
levels of job security with relatively high wages, reminiscent of dual and segmented labor
market theories (Piore, 1970; Fine, 1998).

The type of employment relation system also shapes the impact of the globalization
process, which is witnessed in the level of unemployment, employment stability or
security and labor market flexibility of young people (see Figure 1 and Klijzing, this
volume). A key discussion is the type and degree of labor market flexibility that each
nation institutes (Bernardi, 2000; Regini, 2000b; Standing, 1997). Labor market
flexibility can be distinguished into five different types: external numerical (ability to
adjust number of employees), externalization (outsourcing, subcontracting), functional
(insider employees moved between tasks), wage (adjust labor costs, benefits), and
temporal or internal numerical (adjust working time, cyclical or seasonal shifts)
(Atkinson, 1984; Bruhnes, 1989; Regini, 2000Db).

We propose a labor market flexibility hypothesis, which contends that firms
implement different types of flexibility depending on the rigidity of the employment
relation system. Not only the level or type of flexibility will differ, but also the meaning
and function attributed to it. Our anticipation is that in rigid closed labor markets,
functional flexibility for labor market insiders is often the primary option for employers.
However, for outsiders such as youth, one way to implement flexibility will be a
combination of numerical/temporal flexibility in the form of fixed-term or temporary
contracts. Furthermore, externalization—related to the growing number of self-employed
youth not bound to a contract of employment—may also serve an increasingly important
purpose (see Bernardi and Nazio, this volume). Whereas, in more deregulated open labor
markets built on the premises of flexibility, market economic relations, and a non-
interventionist state (Mayer, 2001), we expect flexibility to pervade in many forms. As
new labor market entrants, youth will be party to numerical flexibility as the last hired
and first fired, a pattern likely accentuated during periods of economic recession.
Externalization will also play a more central role (see Robert and Bukodi, this volume).
Since labor costs are more readily adjusted to the firms’ needs in open markets, we
likewise expect that this will translate into wage flexibility evident in lower earnings and
more implicit economic reductions such as no or fewer benefits (e.g., pension, sickness).
Our last expectation is that open systems are able to adjust labor using temporal
flexibility in accordance with cyclical or seasonal shifts and to vary the hours worked in a
day, week or year (Mills, this volume).

Regini (2000a) argues that the use of temporary contracts in Europe as a form of
flexibility was more of a controlled exception or experiment in Italy, Germany, France,
Spain and Norway. By contrast, in Britain, Ireland, the Netherlands, and Denmark and to
some extent Sweden, flexibility is a general or guiding principle for all employment
relationships. In countries that experimented with fixed-term contracts, flexibility was not
a permanent solution but was designed to inject flexibility into a certain segment of the
labor market (Regini, 2000a). This technique achieves similar objectives without