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INTRODUCTION

THE AGE OF software, economists and pock¢from the first three centuries of the Order's
calculators has been caught napping; that history - has been largely the preserve of amateur
chivalry has crept up behind it and taken historians. Works such as Braudel's masterly
unawares. A hundred years ago the Order treatment of Mediterranean affairs in the six-
Malta appeared a mere honorific memory cteenth century, Gangneux's local study of Pro-
the crusades: its Grand Master was an Austrivence and Fontenay's articles on naval history
nobleman treated as a sovereign prince only have made a contribution of much greater pre-
his own Emperor and the Holy See; it numberecision, and annihilated the national propaganda
little more than a thousand knights drawn frorthat sometimes took the place of genuine history.
the innermost circle of the European aristocracThe duty of reinterpretation makes it necessary
Today the Order exchanges ambassadors wto give prominence to topics which have hitherto
nearly sixty governments; it has more than tebeen wrongly or obscurely presented, while
thousand knights in thirty-nine national assoc more famous scenes such as the sieges of Rhodes
ations throughout the world; its decorationand Malta, or the role of the Knights Hospitaller
have been proudly accepted by republican hezin the crusades, have been reduced to their bare
of state from Africa to the United States: anbones. At the same time it has been impossible,
above all it conducts an international Hospitallein a book of this size, to substantiate every
activity with few equals in size, modernity ancinterpretation, and readers who find them un-
efficiency. familiar are referred to the more detailed works
The resurgence of this nine-hundred-year-olCited in the notes.
institution, the crusading order of the Knightt A work which ranges over nine centuries and
Hospitaller, to the position it holds today isa whole continent cannot hope to escape many
one of the most surprising phenomena of trerrors, especially in view of the almost millennial
twentieth century. It therefore seems right, ijungle of mis-statement which confronts every
offering this contribution to its historiography,historian of the Order of St John. It is a subject
to write of it as an institution of the presentdanin which excellent work is being done by many
in particular to show the rich trail that the Ordepeople all over the world, and if too many hoary
has left behind in the history, art and culture cerrors have been repeated here their airing
the European nations. This is the purpose of twill still be useful if it provokes the better-
central section of the book, which pauses in ttinformed to expose and denounce them. One
general narrative to describe the Order's varioof the efforts at correction attempted here is
national groupings. that of rescuing the names of members of the
For the remaining historical account the oriOrder from the havoc wrought with them by
ginal intention was simply to precis a storymonoglot chroniclers, and restoring them to a
familiar from a long tradition of writing, but it form which their owners would at least have
became apparent that here too a new approcrecognised. The list of Grand Masters is also
was necessary. Recent work has thrown cordesigned to provide more information of a
pletely new light on a subject which - apart national kind than is available elsewhere, but

Xl



INTRODUCTION

here too there are gaps which it would be usef Finally, it may be appropriate to repeat the
to fill. advertisement which Caxton prefixed to an-

Recently there has been established in Franother chivalric history: 'Herein may be seen
the Societe de ['Histoire et du Patrimoine dnoble chivalry, courtesy, humanity, friendliness,
I'Ordre de Malte; its purpose is to promotehardiness, love, friendship, cowardice, murder,
the study of the Order's history and in parvirtue and sin.'" The survival of Malory's epic
ticular to recover from oblivion and neglectshows that these ingredients are capable of pre-
the great artistic and architectural wealth whic serving a story over many centuries, just as the
that history has left behind. This book is offere(survival of the Order of Malta shows the power
as a contribution to both those ends, not in orof ideals to sustain an institution through the
country only but in all the lands whose past hevicissitudes of history and ideological change.
been touched by the Knights of St John.

AUTHOR'S NOTE

WHILE THE AUTHOR recognises the kind assistance indlividual members of the Sovereign
Order of the Knights of Malta to his research, lse happy to make it clear that the historical
interpretations advanced in this book are puref/ dwn and, especially as regards the nineteenth and
twentieth centuries, in no way reflect the officiaw of the Sovereign Order.
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The bull Pie postulatio voluntatis of Pope Pasthaécognising the Hospital of Jerusalem in 1113.



CHAPTER |

The Kingdom of Jerusalem

The Hospltal of St John Latins was founded in Jerusalem by merchants
from Amalfi, a city which at that time - before
seismic movement first sank and then raised it

FROM THE TIME when the Christian Church from the sea - rivalled Venice and Pisa as one

emerged from the age of persecutions, pilgrim:of the great mercantile republics of Italy. The

came to Jerusalem to visit the places uniquelmonks of St Mary were certainly Italians and
sanctified by the life and death of our Redeemerprobably for the most part from Amalfi, the

Charity followed in time to shelter the pious only western city that traded regularly with

throng, and by the year 603 there was a LatiiPalestine.

hospice in the city, founded by Pope Gregory Like every monastic house, St Mary of the

the Great, with which the later Hospital of StLatins performed from the first a duty of hospi-

John claimed at least a spiritual continuity. Manytality to pilgrims, but in Jerusalem that proved a

vicissitudes, including conquest by Persians antask which soon called for a special dedication of

Arabs, made the Holy Land often unwelcominglabour. We know that before his death in 1071

to travellers, and though the Moslems werethe prominent Amalfitan merchant Mauro di

generally tolerant of their Christian visitors evenPantaleone was taking steps to provide shelter

that security was revoked by the Caliph Hakemfor pilgrims in Antioch and Jerusalem; but as he

'‘a frantic youth,’ in Gibbon's palmary phrase,was not named as the founder of the Hospital of

who in the early years of the eleventh centurySt John we may conclude that his efforts here

destroyed the Holy Places and subjected thonly came to fruition after his death. At any rate

Christians in his kingdom to a fanatical per-by 1080 the Abbey of St Mary possessed, under

secution. the shadow of its walls, a house of refuge for

Hakem vanished mysteriously in 1021, afterpoor pilgrims; it was built on the site where,
proclaiming himself God, and the return ofaccording to tradition, the angel had announced
freedom in the East coincided with the begin-the conception of St John the Baptist, and was
nings in Western Europe of the golden age odedicated in that saint's name.*

medieval pilgrimage. Jerusalem, the most holl The servants of this hospice were a lay fra-

of goals, was also the most difficult, yet asternity dependent on the monastery but con-

the Christian world gained stability the easterrsituting a separate community; the Augustinian
journey lost many perils. The Italian cities wererule was adopted, perhaps from an early period,
beginning to break into the Moslem monopolythough the documentary evidence does not go
of Mediterranean trade and to take an interetback before the mid-twelfth centufy. Paschal
in the Levant. About the middle years of thell in his Bull of 1113 names as founder of
century the Benedictine abbey of St Mary of the the hospice Brother Geratdyho directed its

* The statement by William of Tyre that the oridinzatron of the Hospital was St John the Almsgities no foundation
except that the church of St John the Baptist os $ite, which was given over to the Hospitallerad been restored by St
John the Almsgiver in the sixth century and had €dm be known by his name. Contemporary documerds sio other
patron than the Baptidt.
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fortunes for the first forty years at least antbecause of a convergence of military and social
guided its development into a great hospitalledevelopment that took place at this time. The
order. But few details of this remarkable maiknights — the heavy cavalrymen with their coats
have come down to us. Even his surname (of mail, their lances and their powerful horses -
he stooped to such luxury) and his birthplacwere the arm to which the warfare of the age
are unknown.* Though one tradition places hiwas yielding mastery. Because of the expense
origin in Provence, probability suggests he waof their equipage, their rank was reaching a
ltalian. What is certain about him is his out-stage of identification with that of the manorial
standing character and his exceptional abilitlords who were cohering at this time into a
as an administrator. Perhaps it is plausible ivisible feudal estate. Urban spoke to them at the
identify Gerard as one of the Amalfitan mer-moment when they were ready to add religious
chants whose alms had made the foundaticdedication to the old warrior virtues. By taking
possible, and to suppose that ‘'the humblest mup the banner of the crusade they created the
in the East' had chosen to devote his life cideal of chivalry, of which the military orders
well as his fortune to that charitable serviceof the Church were to become the highest
The early history of his house remains obscurexpression.
but after it had been in existence about twen The army assembled by Pope Urban's exalted
years a pilgrimage arrived in Jerusalem thiplea conquered Jerusalem in July 1099, and as
was to make the Hospital of St John celebratethe crusaders returned from the fulfilment of
throughout the Christian world. their vow the fame of the Hospital of St John
was disseminated all over Europe. For Brother
. Gerard had risen to the occasion presented b
The First Crusade these unusually forceful pilgrims, arr)ld, besidesy
acting as - one suspects - the most efficient
The Byzantine Empire in the later eleventtbilleting officer the crusaders had encountered
century was staggering under the blows of thin their three-year campaign, had shown them
Seljuk Turks, and turned for aid to the papacya vocation of humble service that was not the
despite the schism that divided them. Popleast of the wonders they found at the tomb of
Urban Il responded to the appeal by summoninChrist. To the lands where these reports ran the
a council of churchmen and nobles at ClermonHospital became, next to the Holy Sepulchre
with the object of seeking armed help for theitself, the chief of the Christian institutions in
East and the freeing of the Holy Places. Hithe Holy City. Godfrey de Bouillon, the con-
words struck one of the hidden springs of hisqueror of Jerusalem, gave it its first endow-
tory, and on that November day of 1095 hements in the new feudal state; kings and nobles
called into being the age of the crusades. Hfollowed his example, so that within a few years
had hardly finished speaking when his hearerthe Hospital possessed rich properties in the
pledged themselves with tumultuous ardour tChristian lands bordering the Mediterranean.
the cause he preached, crying 'Deus lo vult! Det These were much more than ornamental
lo vult!" and tearing up strips of linen into cress gains; the resourceful Gerard was busy with
to wear as the badge of the Holy War. vast schemes, not merely sheltering the pilgrims
Urban's call to arms was answered by alin Jerusalem but setting up a great network
ranks of society, but it was the class representeof spiritual travel from Western Europe to the
at Clermont that made the success of the crusadHoly Land. By 1113 he had under his auth-
possible: the ‘powerful and honoured menority seven ancillary hospices, at Bari, Otranto,
proud in the belt of secular knighthood', whoTaranto, Messina, Pisa, Asti and Saint-Gilles.
had received his words. The wild impulse toUntil then pilgrimages had almost exclusively
Jerusalem and the fragile kingdoms of Out-followed the land route, making a brief sea
remer were distinctively their creation, and that crossing from Apulia to northern Greece and

* The surname Tunc (fancified into French as TengueTonque) seems to be an invention of the seeatttecentury
writer Anne de Naberdtand has been explained as a misinterpretatiomefphrase 'Geraldus tunc . . ." in some unknown
document. Although the error was soon exposed,Gfrdger has shown a surprising pertinacity in attiigy its foundation

to Gerard Then.



The Kingdom of Jerusalem

then following the Roman roads to ConstanChurch's history. They became the first of the
tinople and through Anatolia to Jerusalem; bigreat centralised orders of the middle ages,
Gerard's hospices were all (except Asti) in imand their example was soon followed by the
portant embarkation places for the Holy LandCistercians and later by othérdut more than
and their foundation seems to reflect a plan, veithis, the originality of the Order lay in its prac-
proper to an Amalfitan, to promote direct travetical aims: the Blessed Gerard devised a vocation
by sea. He probably instituted the service cfor those who characteristically of their time
maritime transport for pilgrims which became scsought a way of dedicating themselves to the
extensive and so competitive beside the conreligious life while preserving an active role in
mercial carriers, that the city of Marseilles eventhe world. It was a vocation especially well
tually limited the Hospitallers and Templars tcadapted to the Order's new field of recruitment,
a quota of 6,000 pilgrims a year. At the samthe crusaders who remained in the Holy Land
time the material needs of the hospital, anafter the fulfilment of their vows; just as the
of Outremer as a whole, were enormous; mo.crusade had been presented to them as a form
of Gerard's European hospices also seem of pilgrimage to which they, as soldiers, were
have been goods depots, and the Hospital of especially called, so they now turned their devo-
John became perhaps one of the most impction to the task of helping those whom they had
tant organisers of the life-line of material supplyenabled to follow peacefully in their path.
which remained essential to the crusader stat From this aspect of the Hospitaller vocation
throughout the two centuries of their existence. flowed a development which was soon to prove

even more revolutionary; for if Brother Gerard

. had worked to develo ilgrim travel from

The Order of the Hospitallers Europe, it was a chain ﬁ] vl?/h?ch one weak link

remained. The First Crusade had opened up the
By 1113 Brother Gerard's organisation haMediterranean route, and had given Western
reached a point where it called for corporatseafarers the use of some of the ports on the
establishment, and Pope Paschal Il issued tLevantine coast; but the road between these
bull Pie postulatio voluntatis, giving ecclesiaatic and Jerusalem was still far from secure, being
recognition to the Hospital and its daughteexposed to incursions from cities such as Tyre
houses. The servants of the Benedictine abbey and Ascalon which remained in Moslem hands.
St Mary thereby became the Hospitallers of ¢Gerard, who was remembered in his epitaph
John, a foundation of marked novelty in the especially for his versatile energy, was not the

Twelfth-century prioral
church of Asti, one of the
seven European houses
belonging to the Hospital
in 1113.
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man to shrink from this challenge. He may have Here lies Gerard, the humblest man among the
been an Amalfitan merchant by origin, but in dwellers in the East;
the siege of Jerusalem he had done all he could, The servant of the poor, a welcoming friend to
as a non-combatant, to aid the crusaders by strangers;
climbing onto the walls and throwing rolls of He was lowly in mien, but within him shone a
bread at the besiegers under pretence of pelting noble heart.
them with stones (perhaps not so much in a The measure of his goodness may be seen
naive attempt to alleviate their shortage of pro- within these walls.
visions as to show them that they had a friend He was provident in many things, painstaking
within the walls); he had subsequently been in all he did;
very successful both in winning the favour of He undertook many tasks of diverse nature;
the victorious commanders and in governing Stretching out his arms diligently to many
an Order increasingly recruited from former lands,
soldiers. We do not know when a military role He gathered from everywhere the means to feed
appeared among the Hospitallers, but it would his people.
be entirely in character if Gerard saw the need
for some of his subjects to resume their disBy the time of his death the vocation inspired by
carded coats of mail and ride with the column:his example was already bearing fruit to dis-
of pilgrims on the dangerous road from theseminate one of the most vigorous orders of the
coast. The term 'caravans', which was later usemedieval Church.
for the military campaigns of the Order, betrays
their origin in that primitive duty.

The cr_ugade had_ |n.troduced the nqtl_on of W‘Hospitallers and Knights
as a religious service; that of a religious orde
devoted to fighting had not yet been conceived,
though it was being adumbrated in these earAccording to traditon Raymond du Puy, who
years of the eleventh century. A plan to found was elected to succeed Gerard, was a typical
Militia Sacra dependent on the Holy Sepulchrrepresentative of the class from which the Hos-
was aired; but the idea was to take form undpitallers were now being recruited: a Frankish
different auspices. In 1120 a group of knightknight who had come to Jerusalem in the First
under Hugo de Payns vowed themselves to tCrusade and stayed to join the brotherhood of St
protection of pilgrims in the Holy Land, ani-John. His career as Master certainly supports
mated by a spirit of religious dedication whictthe idea of a military origin, and he developed
in that age was not a flourish of romantic literthe role of the armed brethren of the Hospital
ature but a spring of action to practical militarnfar beyond their original calling. By 1126 the
men. The King of Jerusalem, Baldwin I, gavcofficers of the Hospital included a Constable;
them a headquarters in the Temple of Solomotwo years later we find Raymond on campaign
from which they took their name. In their firstwith the army of Baldwin Il at Ascalon, a sign
decade, when they were no more than a band perhaps that his knights had passed from the role
nine knights united by the rules of a religiou:of armed guards to that of fighting in battles;
sodality, their special task seems to have beand by the end of the decade Raymond was
that of guarding pilgrims along the River Jordarsending knights to fight in Spain.*
a work which could well have been compler The Templars, for their part, had been pur-
mentary to that of the Hospitallers. Which of thesuing their task with little recognition until in
two institutes inspired the other, and which ha1128 Hugo de Payns journeyed to France on a
greater armed strength at this early period, it recruiting mission. He possessed the advantage

impossible to say. that one of his followers was a kinsman of St
Brother Gerard died in 1120 and his epitaph iiBernard of Clairvaux, who wrote for him the
the Convent he founded reads as folldws: tract, De laude novae militae. As a result of his

*  An Aragonese charter of 1130 referring to Htafers travelling cum suis armigeris shows thethee military brethren
were already familiar in that country.



The Kingdom of Jerusalem

The Hospitallers in the Crusader states.

advocacy the small band of knights grew almosdefend the border against Egyptian attacks from
overnight into a large and powerful order, whictAscalon, to colonise the territory (and therefore
became the strongest element in the militarto protect the colonists) and to form a base for
defence of Outremer. It certainly overtook thean eventual conquest of Ascalon, which in fact
armed strength of the Hospital, and the exampthey helped to take seventeen years later. In
of the Templars - the very fact that the con1142/4 the Count of Tripoli likewise turned to
cept of a military order had been sanctioned bthe Hospitallers when he sought a vassal to
the Church - had far-reaching influence on thwhom he could entrust the defence of his eastern
Hospitallers. From about 1140 the title of Mastefrontier: he gave them five castles, including the
was borrowed from the Templars for the sufamous Crac, which they were to turn into the
perior of the Hospital, to whom previously titlesmost powerful castle in the East. By 1148, in
such as Prior or Rector had been applied. the Second Crusade, the Order was a recognised
Rapidly the needs of the crusader states placipart of the military effort for the defence of the
growing burdens on the knights of the HospitalHoly Land.
In 1136, 'at the urging of the whole kingdom', How this new role affected the Hospitallers'
King Fulk of Jerusalem granted them the castlinternal life we do not know. Former knights
and fortified town of Bethgibelin, a stronghold and soldiers who had taken vows as ordinary
of the first importance on the southern frontie brethren must gradually have been given tasks
of his kingdom. They were placed there to appropriate to their experience. There is no evi-
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Ruins of the Hospitaller church at Bethgibelin, tinstf in the middle years of the century was a vast hall
military donation to the Order (1136). measuring eighty yards by forty, 'a building
dence of any conscious decision to militarise thso great and marvellous that it would seem
Order; until 1206, when the knights were conimpossible unless one saw ‘it'divided into
stituted a separate class, nobody could propermany aisles by 124 marble columns, with a
describe himself as a 'Knight Hospitaller'. Thefurther 64 pillars engaged in the massive walls;
Order may have relied for much of its militarythey carried intersecting vaults twenty feet high.
strength on confratres (a class known as early It had a capacity for two thousand pilgrims, and
1111), men who without taking vows associate hundreds of knights and other brethren filled the
themselves with the work and spiritual benefit:quarters along the Street of David, on the south
of the Hospital. Thus when we hear of fouiside of the precinct. So palatial was this great
hundred knights residing in Jerusalem in 116%building that it was to be occupied by Saladin
and five hundred who marched against Egypt iand the Emperor Frederick Il when they respec-
1168, we can be certain that these were not itively came into possession of the city.
professed: such numbers are greater than thc Moreover in the 1140s Raymond was build-
of all the Hospitaller knights in Outremer in theing another house to receive the pilgrims by sea
thirteenth century. Yet the distinction betweelwho landed in Acre, a hospital whose grand
fratres and confratres was not clear-cut; a varieproportions, dwarfed only by the mother house
of vows developed and was not suppresstin Jerusalem, demonstrate the regal conception
until 1216, when uniformity of profession wasof this outstanding Master.* He also directed
restored. the European expansion of the Order, which
Important as this military development wasby the end of his rule was divided into at least
it was almost secondary to the vast expansion seven national priories, two of them (Saint-Gilles
the Order that took place under Raymond cand Aragon) already endowed with enormous
Puy. In Jerusalem the Hospital overflowed itestates. In 1157-58 we find Raymond, who is
original site and engulfed the Abbey of St Marysaid to have been then about eighty, travelling in
its mother house, which was obliged about 11l:western Europe to organise these possessions.
to seek new quarters to the north-east. TIwWe do not know if he saw Jerusalem again
buildings of the Hospital covered a square cbefore his death, which had taken place by 1160.
150 yards on the south side of the church His mastership of thirty-eight to forty years
the Holy Sepulchre, and completely dominateis the longest in the nine-hundred-year history
the Christian quarter of the city. The precincof the Order, and it was as formative as that of
included the former abbey church of St Marthe Founder himself. The Hospitallers had esta-
and the quaint little church of St John whiclblished themselves as one of the most flourish-
gave the Order its name. The new hospital built ing religious orders in the Latin Church, with
* See below, p. 12.
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The church of St John the Baptist in the Hospital of Gilbert d'Assailly, 'a man of high spirit, ex-
Jerusalem, cross-section. tremely generous, but unstable and vacillating
numerous communities composed mainly of lain character? Under his rule the number of
fratres and confratres, whose vocation served tHospitaller castles increased from seven or eight
ideal of pilgrimage and helped to turn the eyeto twenty. In 1168 he was the prime mover
of contemporaries to the Holy Land. Except itrin urging the ill-fated invasion of Egypt, in-
Syria and Spain there were few military brethretended to avert the junction of the tottering
among them, and perhaps even Raymond cdCaliphate with the Emirate of Damascus, and
not realise that the knights whose role he hethe consequent envelopment of the Kingdom
developed were about to become the dominaof Jerusalem. The Templars opposed this cam-
branch of the Order. paign because it entailed the breaking of a truce
with Egypt, and remained behind when King
Amalric's army marched in October, with five
The Fall of Jerusalem hundred Hospitaller knights in its ranks. This
was the first of the grave disputes between the
two orders which bedevilled the history of the

A rapid impulsion to the Order's military devel crusader states for ninety years, and it can be
opment was given by the election as Master of linked with the rise of the Order of St John to a
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position of military equality, for it may have Before the end of the year Renaud de Chatillon,
been an influence on the Templars' oppositioin violation of a truce, attacked and captured a
that the promised division of spoils would havecaravan travelling to Cairo. It was the oppor-
made the Hospital's possessions in the Eatunity for which Saladin had been waiting to fall
greater than their own. upon the divided kingdom, and he prepared to
The consequence of the breach was fatcinvade when summer came. Guy de Lusignan
The Caliph answered the attack by calling itwas persuaded to seek a reconciliation with the
as a saviour the Emir of Damascus, whom Count of Tripoli and as often happened the
year before he had resisted as an invader. TMasters of the two military orders were sent as
Christian army was forced to retreat, and Gilbeimediators. When they reached the Castle of La
was so oppressed by the failure that soon afteFeve, to the south of Nazareth, they heard of a
wards he abdicated, precipitating a crisis of su(Syrian force whom Raymond had admitted into
cession in the Order. Shiracouh, the general the country on reconnaissance. To Gerard it was
Damascus, went on to overthrow the Egyptiaa chance to strike at the Saracens and expose the
monarchy, thus realising the very threat thetreason of his old enemy; collecting 130 knights
the Christian campaign had been designed from the neighbourhood, he advanced to the
avert; when he died in the moment of victorySprings of Cresson, and there it was found that
the government passed to his nephew Saladthe enemy force was not the small scouting
who by combining the powers of Egypt ancparty that had been supposed but an army
Damascus ended the division of Moslem strengiof seven thousand men. The Marshal of the
on which the Kingdom of Jerusalem had deTemplars, Jacques de Mailly, advised retreat,
pended for its survival. and was supported by Roger des Moulins, but
After this reverse Jerusalem declined rapidlGerard was still blinded by his determination to
towards its fall. Amalric died in 1174, and wasshame the Count of Tripoli, and turning con-
succeeded by the leper King Baldwin 1V; after ¢temptuously from the Hospitaller he taunted his
reign of increasing infirmity he left the crown to Marshal: 'You love your blond head too well to
a child of eight and the regency to his cousirwant to lose it." Mailly replied, 'l shall die in
Raymond, Count of Tripoli. The barons ofbattle like a brave man. It is you who will
Jerusalem swore to uphold his will after hisflee as a traitor’ Stung by Gerard's taunt of
death, but when the boy king died in 1186cowardice, the Christian knights charged, and
Raymond was tricked into leaving the capi-were destroyed. Roger des Moulins and his
tal, and the crown was conferred on Guy dHospitallers fell on the battlefield, and only
Lusignan. The promoters of this coup d'etaGerard de Ridfort and two of his knights escaped
were Renaud de Chatillon and the Master of thfrom the slaughter.
Temple, Gerard de Ridfort, who was a bitte Two months later Guy de Lusignan led
enemy of Raymond.* Alone in Jerusalem thithe army of the kingdom into an even greater
Master of the Hospital, Roger des Moulinsdisaster at Hattin, which resulted in the loss
remained true to his oath, and refused to suof Jerusalem. Saladin slaughtered his Templar
render his key to the coffer of the royal insigniaand Hospitaller prisoners almost to a man**
At last, with a gesture of disgust, he threvin recognition that, while the feudal lords could
the key out of the window to be picked up bybe brought to some compromise, no respite
the conspirators; but neither he nor any of hicould be expected from the soldiers whose vows
knights consented to attend the coronation. dedicated them to the Holy War. The remnant

* The origin of Gerard de Ridfort's enmity towardsyRend was as follows: Raymond had promised him, snalrival
in Tripoli, the hand of the first suitable heirdasthe County, but when the occasion arrived pretethe bid of a rich Pisan
who offered the lady's weight in gold; as she tdrtiee scales at a healthy ten stone the Count ggiod price for her.
Ridfort, like a prototype Foreign Legionnaire, sougblace from his disappointment in the Order af fremple, of which
he rose to be Master in 1185.

** The only exception was Gerard de Ridfort himseifho soon afterwards bought his freedom by ordethngy Templar

garrison of Gaza to surrender the city. His cabadtic career came to a fitting end during the siefécre: blundering to
the last, he charged too far into Saladin's candpveas captured and immediately put to death.
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of the Order of St John took refuge in their reflected the society of Outremer, in which the
castle of Belvoir, but after a siege of eighteennobility had for the most part preserved its racial
months that too was forced to capitulate; thepurity, whereas among the general population
Hospitallers were allowed to march out andintermarriage with Syrians had taken place; it
had no option but to withdraw entirely to the was therefore natural to see in pedigree a special
County of Tripoli, where they made the castle proof of crusading virtue.
of Margat their headquarters. The process by which the knights came to
monopolise power in the Hospital was a gradual
one. Not until the late 1230s were they given
precedence over the priests, who had hitherto
St John of Acre held the first rank in the tripartite division ohet
Order; the Mastership was restricted to knights
in 1262, though in practice it had probably been
For nearly three years after the death of Rogealmost invariably since the death of Gerard in
des Moulins the Order was unable to elect ¢the hands of noblemen: by the 1270s all the
Master. When it finally did so, Richard the high offices of the Order (except that of Prior
Lionheart and Philip Augustus of France had seof the Church) were reserved to knights.*
out on the Third Crusade to retrieve the disa Nevertheless the servants of the poor were slow
sters of the Holy Land, and in view of this ex-to develop the sense of caste that existed among
pedition the Hospitallers made a well-calculatecthe Templars; when in 1259 the Pope permitted
political choice; the new Master, Garnier dethe knights to wear the red surcoat in war instead
Naplous, had been Prior of England and Graniof the black monastic robe they lost little time in
Commander of France (half of which kingdom extending the privilege to all the fighting mem-
was then under English rule). He seems to havbers of the Order.
been a friend of the English king, and certain Acre, after its reconquest by Richard the
worked closely with him in the crusade, beinLionheart in 1192, became the capital of the
thus well placed to restore the fortunes of tlKingdom of Jerusalem, a kingdom however
Hospital. which consisted of nothing but the coastal Ccities.
One consequence for the Hospitallers cleaThe Hospitallers found that the real base of their
emerged from the jeopardy of the Christiepower was now in their huge military estates in
East: there was now no doubt that they wethe north, and saw no point in abandoning
above all a military order. As late as 1180 ttrMargat for a country where they had no terri-
Pope had been reminding them of their firtorial footing. It was perhaps the growing econ-
vocation and telling them to avoid bearing arnomic importance of Acre that persuaded them to
unless absolutely necessary. In 1191 the vicmake the city their headquarters a few years
from Rome was quite different: 'Who could nclater. Their presence there had been prominent
admire how God's might powerfully flowerssince the middle of the twelfth century, when
and perseveres in the said Order and brethr(as the adoption of the name Saint-Jean d'Acre
where each day so many are sustained in arireflects) their church was the finest in the city.
so many of the poor are cherished, so many iHere too they had the greatest of all their hospi-
received into the hospice.' tals outside Jerusalem. The pilgrims' lodging,
The Statutes of Margat, issued in 1206, gawhose construction was begun in the 1130s, was
legal establishment for the first time to the mila large rectangle which copied that of Jerusalem
tary organisation of the Order. They introduceon a smaller scale, being divided into four
the distinction, already long existent among ttlongitudinal and six transverse aisles by stone
Templars, between the knights and the sergeapillars carrying vaults. At its south-western
An entrant to the former class ought to Ltcorner was a much loftier buildidg, whose
of legitimate gentle birth and to have receiveground floor was occupied by the Refectory,
knighthood or the promise of it from a seculibuilt around 1148. Its vault offers perhaps the
lord. The serving brethren and sergeants at arfirst example of the Gothic style in Outremer
were drawn from the middle class. These ruland the room remained one of the most imposing
*  The secular offices were those of Grand Comraand arshal, Hospitaller, Treasurer and Drapier.
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boasted by this city of palaces. The conversioidefeats of 1187 had gravely weakened the powers
of Acre into the royal capital outstripped the of the Crown, which were to be progressively
capacity of the hospital as it did that of the oldencroached upon by the great feudatories, and
walls of the city. The south-western of thein the clashes that this struggle caused we find
corner-towers delimiting the large square of thethe Templars habitually taking the baronial side
Hospital buildings is said to have belonged tocand the Hospitallers that of the monarchy. The
the thirteenth-century Master's residence. Thidivision clearly reflects a difference in the spiri
knights had to be lodged in a separate housand tradition of the two orders, whose springs
known as the Auberge, a vast palace, 'mosare lostin the poverty of historical record.*
noble and beautiful’, built in the new suburb The Emperor Frederick Il became King of
of Montmusard on the north side of the city,Jerusalem in 1225 by right of his marriage to
where they lived under the command of theQueen Yolanda, and their son Conrad inherited
Marshal. the title at his birth. When Frederick sent Ric-
The brethren's style of life was substantiacardo Filangieri to the Holy Land as his re-
without being luxurious. Each knight had four presentative, the barons prevented him from
horses and at least one squire; he was served tmaking good his commission anywhere but in
meals a day in the Refectory; he owned two suitTyre; Acre was a virtual anarchy under a maze
and mantles, one for the summer and anotheof jurisdictions. This suited the barons perfectly
fur-lined, for the winter, and he kept probablywell, as did the fact that Frederick's regency
as clean as anybody of the time with three shirtwould end in 1243, when Conrad legally came
and three pairs of drawers; by permission hof age. The Hospitallers, however, lent them-
could go to the public baths. That cloth of goldselves to a plot by Filangieri to rouse the mon-
and silver and silken coverlets were found aarchists in Acre and prevent the baronial party
least in houses of the greater dignitaries is showfrom perpetuating the regime of oligarchic liberty
by the statute ordering these to be bequeath¢<in the name of the absent boy king. One night
for the use of the Hospital, which then as irin 1242 Filangieri came secretly from Tyre and
every century was stinted of no luxury. Thewas let into the city through a postern gate
vows of the knights bound them to live not cumbelonging to the Hospital, in whose house a
paupertate but sine proprio, and the spirit of thicouncil was held to carry out the royalist coup
Order always placed more emphasis on charitd'etat. The plot was discovered, and the Hospital
than austerity. found itself under siege by the baronial party,
supported by the Knights Templar. Pierre de
Vieille-Brioude, the Master of the Hospital,
marched down from Margat with an army and
. laid siege to the besiegers, and it was only
Hospital and Temple the death of Vieille-Brioude and the agreement
reached by his successor that put an end to a six-
month civil war. The defeat of the royalist party
The Templars and Hospitallers achieved by thewas soon complete, for Filangieri fell into the
efficiency and dedication an indispensable rolhands of his enemies while attempting to return
in the defence of the Christian East. They havto Italy, and to save his life Tyre was surrendered
also been accused of playing a large part in ito the barons.
decline and fall through their mutual quarrels This was one of the most dramatic of the
'Oh ancient treachery of the Temple! Oh longclashes between the Hospital and the Temple,
standing sedition of the Hospitallers!" wroteand the majority of the others can similarly be
Matthew Paris in an often-repeated rebuke. Blfound to originate in questions of public policy.
what was taking place in the Kingdom of There were also disputes over discordant rights,
Jerusalem was something importantly differeninevitable between great corporations, but it is
from the rivalry of two powerful orders. The only the telescoping of a century and a half into

* Compare also the judgment of Sir Steven Rungighéistory of the Crusades): the Temple's policyl 'alvays been
notoriously selfish and irresponsible’, and 'Thespitallers were throughout more temperate and fisisel
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the narrative of a few pages that transformEurope, was in common use, and where silken
the recurrent quarrels into a tale of unsleepinawnings, it was said, stretched across the streets
rivalry between the orders. In time the Hospi-to shade them from the sun, was the principal
tallers and Templars found these debilitatingmart of trade between Europe and the East, and
contests intolerable, and in 1258 they camit was supposed that the connexion was too
together to work out an agreement for thevaluable to the Moslems to be forgone by a
settling of disputes and to bind themselves treligious war a outrance.
mutual assistance in war against the Saracens The crown of Jerusalem was inherited in 1267
they were thus able to enter the last thirty- threby the kings of Cyprus, but ten years later their
years of the Kingdom of Jerusalem in a solidarit'claim was challenged by Charles of Anjou, who
that was, alas, too late to prevail against thsucceeded in making himself master of Acre,
unprecedented onslaught that fell upon them. thus further dividing the fated kingdom; when
the Sicilian Vespers struck the southern flank of
his empire the Lusignan kings were able to
regain the city. In 1286 the fifteen-year-old King
The Fall of Acre Henry came to take possession of his realm,
and fittingly the feasts of his coronation were
celebrated in the great hall of the Hospital, the
The treaty of 1229 by which the EmperoiOrder which had for so long been the upholder
Frederick recovered Jerusalem was not recoof legitimate monarchy. Here, in the twilight of
nised by the Hospital, partly because the ChurcChristian Outremer, the handsome boy King
condemned it and also because it could be seheld a glittering court, and there took place for
to offer no security if the Moslems returnectwo weeks an enactment of chivalric fable, the
to the offensive. The Hospitallers resumed potknights and noble ladies assigning themselves
session of their old home and continued tthe roles of the heroes of the Round Table; and
give shelter to pilgrims, but the wisdom ofLancelot, Tristan, Palamedes and the Queen of
not moving the seat of government was showFemenie appeared in jousts and lavish feasts of
when after a mere fifteen years the city felgallantry.
finally to the Turks. Yet as the Saracen armie The scene, though, was not Camelot but
ranged ever more menacingly over the intericLyonnesse, the last Christian battlefield between
of the country the coastal strongholds remainethe mountains and the sea. In 1289 Tripoli fell to
secure, supplied by the fleets of the Italian citthe Saracens and was destroyed; the next year
states. Acre, with its thirty thousand or morethe Sultan of Egypt moved against the opulent
inhabitants, its forty magnificent churchesremnant of the Kingdom of Jerusalem. Though
its castle-like palaces and its double line chis death at the outset of the campaign gave the
walls, was far the most splendid of the cities cChristians a breathing-space, in April 1291 the
Outremer. It had cast off the royal authority anisiege of Acre began. Few reinforcements arrived
was a chaos of seventeenjurisdictions, the ltalicfrom a Europe in which the crusade had been
communities and the local magnates - includindiverted to the interests of papal politics. The
the Master of the Hospital - each governing defence of the double walls was divided among
separate quarter; it was a city, as Gibbon saythe many authorities governing the city, the
of many sovereigns and no government, arnorth-western sector being held by the Templars,
law-breakers of one ward found profusion owith the Hospitallers immediately to their right.
sanctuary in the others. This paradise of laisseBoth the orders carried out night sorties against
faire, where luxury had reached a fabulouthe besiegers, but without success. After six
pitch, where glass, almost unknown in Western ~ weeks of siege the attackers broke through

* The third party to this agreement was the Teuwo@irder, which had originated in Acre in 1193. lartpit was a
continuation of the German hospice which had ediste Jerusalem under Hospitaller jurisdiction, atdfirst the Teutonic
Knights bore, like those of St John, the doubleratizr of hospitallers and soldiers. The Order od@&n appealed to these
facts to claim authority over the knightly foundetitoo, and their case was upheld by the Pope, avtlered the Teutonic
Knights to recognise the supremacy of the Hospithlis claim was still being advanced in 1258, whenvas formally
excluded from the scope of the agreement betweethtke orders.
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the outer wall to the right of the Hospitallers'on, retreating to their great palace at the south-
position, and only a counter-attack by the twcwestern tip of the city. After ten more days

orders, in which the Marshal of the Hospital,of fighting the walls began to succumb to the

Matthieu de Clermont, distinguished himself bymines of the besiegers, and as the Sultan flung
his bravery, prevented them from passing intitwo thousand Mamelukes into the breach the
the city. On 18 May the Saracens launched thewhole landward wall of the castle came crashing
grand assault, and the fate of Acre was sealedown, burying defendants and assailers together
The city was overwhelmed in scenes of desperain its vast ruin.

confusion, on the walls where the knights fougt All along the coast the Christian strongholds

with heroic efforts to keep back the swarmincgave way like a fall of dominoes; by the end of

enemy, in the harbour where the citizens, witJuly Tyre, Sidon and Berytus were lost, and
King Henry at their head, struggled for placeiin August the Templars abandoned Chateau
on the departing ships. The Master of thiPelerin and Tortosa; a few miles off the last-

Hospital, Jean de Villiers, gravely wounded irnamed town they possessed the small island of
the defence of the crumbling walls, was carrie Ruad, which they continued to hold against a
by his squires to the ships and sailed away ‘coastline entirely controlled by the Egyptian

Cyprus. Matthieu de Clermont returned to thiconquerors. In 1302 that too was given up,
battle and to his death. By nightfall Acre was irand not a watch-tower remained of the long

the enemy's hands; only the Templars fought dominion of the crusaders in the East.
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Crown of Fortresses: he Crac des
Chevaliers

WHEN THE ARMIES of the First Crusade In 1136 he entrusted Raymond du Puy with the
conquered Jerusalem, its government was ernewly fortified town of Bethgibelin, twelve
trusted to Godfrey of Bouillon. He refused the miles from Ascalon. It was, in William of Tyre's
title of King, declaring that no man should wear words, 'a strong fortress surrounded by an im-
a royal crown in the city where Our Lord had pregnable wall with towers, ramparts and a
been crowned with thorns, but on his death inmoat, and was intended as the first of a circle of
1100 his successors, less obliged by idealismstrong points from which to resist the Egyptian
established the Kingdom of Jerusalem. To theincursions, to make frequent attacks on Ascalon
north, Raymond Count of Toulouse createditself and eventually to conquer the city.
the fief of Tripoli; Antioch was an independent The town was given with a wide surrounding
Norman principality, and the short-lived Countyarea including ten villages, and was the first of
of Edessa completed the chain of crusader statethe great Hospitaller military lordships in the
In 1198 the Armenians accepted union with theHoly Land. Although its ultimate purpose, the
Roman Church and formed an allied kingdorrconquest of Ascalon, was not accomplished until
under their own dynasty. To these lands strun1153, the effectiveness of the Hospitallers in this
out along the Levantine coast colonists came tkind of frontier work was evidently soon re-
begin the task of creating a European societcognised, for in 1142/4 Count Raymond of
that might stand on its own against the MoslenTripoli entrusted them with a far more ambitious
hinterland. work of protection in his own state. A few years
That objective, however, as soon becambefore, the Count had lost control of the northern
apparent, had little chance of being fulfiled. Theend of the valley of La Boquee; the Saracens had
resources commanded by the crusader rulers acaptured the Castle of Montferrand and turned it
feudatories could not provide the kind of militaryinto a base from which they might range down
machine with which the Normans or the Spanisithe valley and reach the coastal cities. If they
rolled back the Moslem frontiers in Europe. Foiachieved this the county of Tripoli would be cut
this reason the Templars and the Hospitallerin two and a wedge would be driven between
- both espousing at first no more warlike policyit and the Principality of Antioch. With that
than that of guarding pilgrim caravans - wereprospect, and as the County of Edessa tottered
very rapidly seized upon as an auxiliary forcebefore a similar danger, Raymond decided to
to defend the crusader states themselves. Tlentrust this entire section of his frontier's defm
capacity of the two orders to recruit member:to the Knights of St John. He made over to them
continuously from Europe, together with theirfive castles: Mardabech, Lac, Felice, Chateau
religious dedication and discipline, gave a reBoquee and the castle to which modern French
source which the lords of Outremer could nohistorians have given the name Le Crac des
equal. If the Templars were pioneers on the fiellChevaliers. * The Count and his nobles shared the
of battle, it was to the Hospitallers that the Kincexpense of buying some of these properties to
of Jerusalem first looked when he sought a powegive them to the Hospital, and Raymond bound
ful frontier defence against Egyptian invasion. himself not to make peace with the Saracens
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without the advice and consent of the Order. At
the same time he transferred to the Hospital his
rights to two towns which had already passed
into enemy possession.
The fortifications of Crac at that time consisted
only of the inner enceinte visible today, but itswa
already a sufficiently considerable stronghold
for Raymond du Puy to offer it as a residence to
the King of Bohemia when he arrived with the
Second Crusade in 1147. Many other castles
were later acquired by the Hospital, but Crac
retained its standing as one of the chief centfes o
military and political command, as Wilbrand of
Oldenburg styled it, 'the greatest and strongest
of the castles of the Hospitallers, exceedingly
injurious to the Saracens'. When in 1170 its
castellan fell into Turkish hands while on a raid,
his head was brought to Noureddin in Damascus,
and that prince, we are told, rejoiced at the
sight, for the castellan was a man held in high
esteem for his bravery and piety, and was like a
bone in the throat of the Moslems.
The remodelling of Crac after the fall of Jeru-
salem drew on two generations of experience of
frontier defence. The Hospitallers' own con-
tribution to the science of fortification was begun
under the magistry of Gilbert d'Assailly, who
initiated a vigorous military policy and acquired
at least thirteen new castles. The most important
of these was Belvoir in Galilee, which Gilbert
bought in 1168 and immediately rebuilt. TheBelvoir Castle. Detail of walls.
strictly regular plan that was used created a
prototype which was to influence castle desig The walls of the outer enceinte were backed by
for the next three centuries. The centre was 5 continuous range of low halls whose roof
lofty square keep with corner towers and a sméprovided a chemin-de-ronde about twenty feet
central courtyard, a plan which went back to thyjide. Around the walls a huge ditch thirty feet
Roman castrum and was standard in Byzantitdeep and sixty feet wide was hewn on three sides
fortification; the Hospitallers own castle ofintg the basalt rock of the mountain, and on the
Bethgibelin was of this type. The novelty congoyth side, where the ground sloped away, a
sisted in surrounding this centre with & secOnparhican was built with its base fashioned into a
line of walls which were a wider and lowergjacis. The perfection of this design was enhanced
replica of the first. Such outer walls were alsnby its colossal scale and the magnificent quality
a feature of Byzantine city defence, notably ¢qf jts construction, and if Belvoir can claim to be
Constantinople itself, but this was the first timehe first concentric castle it is also true that fe

the principle had been applied to a castle. It Weprototypes have ever embodied to such a high
as if Gilbert d'Assailly had conceived Belvoir atgegree the merits of their class.

the compact and rigorously military capital ol Belyoir is a monument to the princely vision
the great border fief which it overlooked ancof Gilpert d'Assailly, and its setting, which the
governed. name celebrates, is worthy of its grandeur. An

* In the early twelfth century it was known fronsigarrison as Hosn el Akrad, the Castle of the Ku@is Frankish lips

the name became Crat, later corrupted to Crac byndason to the important castle of Kerak in Oujtnerdain. Some
modern writers have flung themselves into the spfrthe thing and adopted the form Krak.
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fortress of Tyre fell rapidly into Saladin's grasp.

Arabic writer described it as 'set amidst the sta For eighteen months Belvoir held out, garrisoned
like an eagle's nest and abode of the moon'. by the knights of the Convent who had been
looked out for many leagues over the valley cexpelled from Jerusalem. Saladin himself took
the Jordan and the Sea of Galilee, and beyoicharge of the siege but failed and turned north to
them to the mountains of Gilead and Golaicomplete the conquest of Tripoli. At the end of
where the Christian frontier with Damascus rar1188 he returned, and only then were its defenders
Its exceptional strength was proved after the faobliged to accept terms of surrender, marching
of Jerusalem in 1187, when all the rest of thout early in the new year to join their brethren in

kingdom except the almost impregnable coastal Margat.
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The Kingdom of Jerusalem was by then lost The Castle of the Kurds had been built over-
but in the northern states the Hospitallers werlooking the Boquee valley on the Gibel Alawi
in a much stronger position. Besides Crac thehills, not on the highest point but towards the
had recently bought the coastal castle of Marganorthern slopes of the range, where the advanced
where the Mazoir family had lived in great stateposition might allow a wider view. On three
for most of the twelfth century. The transactionsides steep slopes gave the position great natural
was a good example of the way in which thestrength, but on the southern side it was com-
nobility of Outremer progressively made overmanded by higher ground. Here therefore were
their more vulnerable possessions to the militarbuilt the most concentrated defences, both of the
orders. Saladin marched against both castles original enceinte and of the outer wall, and there
1188 but found them too strong to capture. Thwas no entrance on this side except one high
two lordships gave the Hospital such territorialabove the ground, probably approached by a
strength in the north that Margat became thilight bridge that was raised before battle.

seat of the Order's government in 1188 an The central buildings — the product of the
remained so for some years after the reconqueHospitallers' first stage of reconstruction soon
of Acre. after they acquired the castle - take the form of a

ring of curtain walls strengthened by square
towers and enclosing a large courtyard, with no
inner keep. In the second rebuilding some of the
towers were converted to round ones by being
embedded in massive walls, and a huge talus
was heaped against the curtain wall on the south
and west sides, making it virtually indestructible.
In the early years of the thirteenth century the
outer enceinte was built, with twelve round
towers. On the south side a triangular work was
added, giving advance protection to the most
vulnerable quarter and separated from the castle
by a large dry ditch. An aqueduct of four arches
spanning the ditch collected water from the
Margat Castle. summit of the ridge and provisioned the castle;
it fed a moat, 230 feet long and from 25 to 50
The knights might have been well satisfiedfeet wide, filling the space between the inner and
with both Margat and Crac after defying Saladinouter walls. lts use would have been partly
but they showed themselves disposed to takdefensive but primarily as a reservoir to water
nothing for granted. It was the shortage of manthe livestock required by a besieged castle; and
power suffered by the crusaders in the East th:from it tubs could_ also be drawn for Fhe refresh-
compelled them to put their trust in massivement of the garrison, for _reS|dence |n.the East
stone walls, and under this exigency they brougrhad educated the knights in the amenity of the
the science of fortification to a level of complgxi Path. Their drinking water was supplied by
which for the first time made obsolete the achieveWells in the central courtyard.
ments of Rome and Byzantium. Of this devel- From the small town grouped on the north
opment Crac is the most sublime example, irSlopes under the castle's guard a road wound
T. E. Lawrence's words, 'probably the mosiSteeply up the hill to the entrance in the ease.sid
wholly admirable castle in the world. In the The insignificant gateway disguises its role as
late twelfth and early thirteenth centuries theth® main approach to a great fortress, but behind
Hospitallers set about applying the principlesit is the most elabora_tte of_ Crac's dgfe_nces, the
of the concentric design to Crac, equippingenclosed ramp that climbs in two hairpin bends
the castle with an outer line of walls. The resulifo the inner walls. Any elation felt by conquerors
was another masterpiece, less regular in desicof the outer gate would have been punished by

than Belvoir but even more impressive in itsthe formidable journey this approach imposed
adaptation to the needs of the site. upon them. Its successive stages are alternately
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Crac: the moat and talus. were the sergeants at arms; the bulk of the army
consisted of native troops, including the Turco-
poles,* who as a light cavalry complemented the

covered over or left open to confuse the invacmassive charge of the knights. The garrison of

with the contrast of shadow and glaring sunligt Crac at full strength had sixty knights at its head
inward-facing arrow slits and other devices gawith a somewhat smaller number of sergeants.
the defenders the means to control it with deacAt Margat, the Hospitaller castle second only to
effect, and the first sharp angle was enclosed Crac in size, four knights and twenty-eight sen-
an intricate chamber equipped with a portculltinels kept watch on the ramparts after nightfall.
to shut out or trap an attacking party. Wilbrand of Oldenburg reports that Margat
If we imagine the easier case of a friendwas provisioned for five years, and Crac certainly
visitor, his advance would bring him a littlchad the capacity for a similar hoard. An almost
breathless but otherwise unscathed to the inunderground hall, thought to have been the
castle. This included the buildings that housicommunal refectory for the soldiers and non-
the garrison, intended to be a force of 2,000 mcombatants, is nearly 400 feet long. At one end is
in times of danger. In the thirteenth century ttthe bakery, whose flour was ground in the castle's

Order of St John never had many more than Zwindmill set high on the walls. Fresh meat was

fighting men under vows in all Outremer, btassured by herding livestock into the castle in

these controlled an armed force of many timtimes of siege. To supply these demands the great
that number. Immediately below the knights castles were built where the land was fertile;-trav

* From the Greek Tourcopoloi, Turkish horse. Toenmander of this force, the Turcopolier, wasrofiesergeant at
arms.
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Crown of Fortresses: Le Crac des Chevaliers

ellers describe the territory of Crac des Chewaliellts simple plan of three bays and an apse is 70
as well watered with streams and rich in flock:feet long and 28 feet wide, and the walls were

and plantations of fig and olive. It was estimate(covered in paintings which have now disap-

by the Master of the Hospital that in their hey-peared. Here the professed knights, priests and
day the lands of Crac and Margat between theisergeants gathered daily, as their rule prescribed,
supported a population of ten thousand. for the singing of the monastic hours.

These populations had been built up largely b In the thirteenth century the south-western
Christian colonisation. The Hospitallers attracte tower was remodelled, presumably as the lodging
settlers by the privilege of bourgeoisie and grdnteof the castellan, or perhaps for the occasional
charters to the villages they founded. Underesidence of the Master. A round chamber at the
the castle's walls on the north slopes a town top of the tower was fashioned with a vaulted
some consequence grew up, with a church calliceiling forming a dome. From four columns
Notre Dame du Bourg. The Order followed theengaged in the wall spring intersecting arches
policy of acquiring land in large compact ter-which serve as the ribs of the vault, and a
ritories around its castles, and these became seidecorative frieze runs round the wall at the level
independent palatinates, with the power tof the capitals. This well-proportioned, airy room
make peace and war, foreshadowing the Ordeis lit by a spacious Gothic window looking east
sovereign status in Rhodes and Malta. From ttand framed in a cordon of sculpted flowers, a
walls of Crac flew the flag which was known feature which combines with the window's size
already in Saladin's time, 'the white cross cto mark it off handsomely from the functional
peace on the blood-red field of war', symbolisinslits of castle architecture.
the protection that the Knights of St John gav A little later, in the middle years of the century,
their vassals for a century and a quarter. the great hall was built: 90 feet long, it ran

As the years passed Crac softened its militaralongside the long room identified as the com-
severity with the grace of a religious house anmunal dining room. The hall was presumably
the grandeur of a palace. The chapel, whose sithe refectory of the castellan and the brethren.
marks the castle as a conventual dwelling, was
built in its present form in the late twelfth cerntu  Crac: interior of the entrance ramp.
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of Crac: Hugues de Revel (1242-47) and Nicolas
Lorgne (probably 1254-69). The major strong-

holds whose garrisons were commanded by cas-
tellans included Bethgibelin, Belvoir, Crac,

Margat, and Seleucia in Armenia, which was
held for a short period from 1210. With the

Christian recovery in the thirteenth century,

the Hospitallers received in 1255 the fortified

monastery of Mount Thabor, near Belvoir, with

an enormous lordship which restored the Order's
territorial greatness in the Kingdom of Jerusalem.
All these centres of command were supported
by a string of subordinate castles with smaller
garrisons which served as watch-towers and as
secondary positions in the line of defence. In
1244, just before the second loss of Jerusalem,
the number of Hospitaller castles reached what
was perhaps its peak of 29, and over the vyears,
with losses and reconquests, the Order is known
to have held at least 56 castles at various points
of the crusader states.

Perhaps the most important politically of the
Hospitaller castles was Margat. As a fortress it
did not quite equal Crac's colossal strength,
though it rivalled Crac in the magnificence of its

Crac: interior of the loggia. lofty setting, seeming, in the words of Wilbrand
of Oldenburg, 'to carry heaven on its shoulders'.

Along its east side where it is entered from th¢The sale of the castle to the Hospitallers in 1186
main courtyard runs the finest of the archi-included the nearby city of Valenia, three abbeys

tectural features of Crac, the cloister-like loggie@nd nineteen villages. Its position on the coast
of seven Gothic arches under which the knight9@ve it easy communications with Tripoli and

could walk sheltered from the mid-day sun. Iith® other seaports, and for that reason it was
style is wholly French and monastic, and has nchosen as the Order's headquarters after 1187
parallel in the other castles of the Holy Land.@nd survived until 1285 - only six years before

The gracious and religious spirit it expresse:th® end of the crusader states. The bishopric
finds an echo in the Latin couplet that wasand canonries of Valenia became perquisites of
chaplains of the Order, and from 1212 the castle
itself became the residence of the bishop.
Sit tibi copia, sit sapientia, formaque detur, Crac: the loggia of the great hall.

Inquinat omnia sola superbia si comitetur.

carved here in stone:

‘Though wealth be thine, and wisdom and beauty
given, pride alone, if it goes with them, mars them
all.'

The knights who were appointed to command
such castles as Crac and Margat were relatively
young men, who then went on to hold the high
offices of the Order. Only when a knight's
soldierly vigour was declining would he be sent
to a Priory or Grand Commandery in Europe
where his task was to gather and pass on the
revenues that kept his brethren in the field. Two
successive Masters had previously been castellans
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Plan of Crac des Chevaliers.
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lowing year Bibars inflicted a similar loss on the
Templars, capturing the Castle of Saphet ‘of
which they had spoken such great words', and
won another crushing victory over the Christian
forces at Caroublier, where the Order of St John
saw a further 45 of its brethren killed.

Margat and Crac both held out against the
Sultan's attack in 1269; but with such losses the
days of Hospitaller power were numbered. When
Bibars resumed his siege of Crac in 1271 the
castle was garrisoned by a mere 200 men, instead
of the 2,000 that were necessary for its proper
defence. For over a week heavy rain prevented
Bibars from bringing up his siege engines, but
on 15 March, after a heavy bombardment, the
Moslems forced the outer gate. A fortnight later
they broke through to the inner enceinte. The
garrison retreated into the lofty and powerful
fortifications of the south wall, and defied the
enemy's mangonels for ten more days. Then
Bibars resorted to a ruse, sending a messenger
pigeon with a supposed order from the Master
that the castle be abandoned. On 8 April the
knights negotiated terms of capitulation and
were allowed to withdraw to the city of Tripoli.
The conquest of the Syrian hinterland was com-

Crac: view towards the hospital. plete, and nothing remained to the Christians
but a string of castles and cities along the coast.

The power of the Hospitallers was now con-

After 1187 the burden of defence against thfined to the Castle of Margat and the shore
Saracens began to break the lay nobility whbeneath it, for Valenia and all the rich lands

withdrew to the safety of Cyprus, conquered b,.which had supplied it were in the hands of.the
Richard the Lionheart in 1191, or to the ricr€nemy. Nevertheless after the death of Bibars

pickings of the Byzantine Empire, which thethe Order returned to the attack, and in 1280
crusaders began to dismember thirteen yeacarried out a raid into the Boquee valley, pene-
later. The duties thus thrown off had to be taketrating almost to Crac. Near Maraclea the raiders
up more and more by the military orders, whictworsted a Moslem army sent to stop them, and
in the thirteenth century became the most i@ Punitive expedition despatched by the Sultan
portant element in the defence of Outreme/Was defeated under the walls of Margat. This
The Lord of Arsur, north of Ascalon, sold his@dgressive policy was continued in succeeding
lands piecemeal to the Order of St John as tIY€ars, until in 1285 the Sultan led a besieging
Moslem danger advanced; the transaction weforce of exceptional strength against the vexatious
complete by 1261, and by that time the Sulta OUtPOSL. ‘The outcome repeated that of Crac:
Bibars had begun his formidable advance. [2fter a siege of something over a month and the
1265 he attacked Arsur and took it after a siegMning of the walls the knights were allowed to

of forty days; the loss was catastrophic to thride out from their ruined stronghold. With a

Hospital: 80 or 90 brethren were killed and 1g(brief interval there followed in 1289 the loss of

taken prisoner - well over half the Order's entir 1Pl itself and two years later the fall of the

fighting strength in the Holy Land. The fol- last remnant of the Kingdom of Jerusalem.
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Rhodes: The Sovereign Order

Cyprus regarding the orders as dangerous subjects, put
difficulties in the way of their re-equipping
themselves for war, and forbade them to extend

FOLLOWING THE YOUTHFUL King Henry, their land-holdings, so that neither the Templars

the survivors of the fall of Acre took refuge in nor the Hospitallers were reconciled to it as a

Cyprus. Here the Hospital already had extensivpermanent base. Armenia still held out as the

possessions, including valuable sugar planteonly Christian kingdom on the Asiatic coast,

tions, and on its property at Limisso the Convenand if the Hospitallers had committed all their
was officially established in 1292. resources to its defence they would have espoused
Two principal problems faced the Hospital- a heroic role, but one for which they would have
lers: the first was to rebuild the Order after thereceived small thanks in Europe - or perhaps
appalling bloodletting at Acre, from which only in Armenia, whose monarchy was even less
seven knights had escaped with their lives. liwelcoming than that of Cyprus. In these condi-

1302 the Chapter General laid down the numtions the pinpricks against Egypt were the only

ber of knights and sergeants at arms that eacalternative to complete impotence, and in 1302

country must send to bring the strength of th¢the abandonment of Ruad was the recognition

Convent to eighty fighting men; when we con-of their failure.

trast this with the hundreds of knights who had

garrisoned the castles of Syria we can appreciate

the magnitude of the catastrophe from which

the Order was struggling to recover. The Fall of the Templars

The second problem was to find a strategic

role after the loss of the Holy Land. It was plain,

at any rate, that the knights could only continuThe penalty for this failure was being prepared

the war of the Cross by taking to the sea, arin France. Here the crown had been inherited in

this course was adopted without delay. A forc 1285 by Philip the Fair, who in his avidity for

of galleys was created which as early as 1293 wabsolute power sought to impose his control on
sent to the aid of Armenia, and in collaboratioithe Church, and shocked Christendom with
with the Templars several raids were made cthe outrage of Anagni, when his armed men

Moslem territory, including an attempt, from broke into the palace of Pope Boniface VIII and

the base of Ruad, to recover Tortosa. The:sthreatened his life. Dante expressed the scandal

efforts were doomed to failure. After the con-in bitter lines!

quest of Acre, Egypt held the position of

hegemony in the East which during the course Veggio in Alagna entrar lo fiordaliso,

of the fourteenth century it ceded to Ottoman E nel Vicario suo Cristo esser catto,

Turkey. Neither the Kingdom of Cyprus nor Veggiolo un altra volta esser deriso.

the decimated military orders could hope to

make any serious impact on its power. Cyprus, Boniface, though he faced his captors with a
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Fourteenth-century sugar refinery of the KnightsCalossi  instrument of papal power against him.
(Cyprus), with their castle beyond. The destruction of the Templars was ruthlessly
courage worthy of his imperious nature, died iplanned while their chief officers were in France.
month later, leaving King Philip with two ruling On 13 October 1307, on a secret order, every
purposes: to blacken the memory of his latTemplar in the kingdom was arrested. There
enemy, and to turn the papacy into a pawn of hfollowed a catalogue of government propaganda,
own power. He secured the removal of thisecret denunciations, interrogation by torture
papal residence to Avignon, which resulted irand show trials such as the present century has
the seventy years of '‘Babylonian Captivity' animade familiar in the practice of totalitarian
in the Great Schism that divided the Catholicregimes. Philip IV accused the Templars of
Church for a further forty years. denying Christ, of idolatry and of other abomin-
With good reason Dante continued his deable crimes; his minister Guillaume de Nogaret,
nunciation by accusing 'the new Pilate', who ntwho had been excommunicated for the outrage
content with the outrage of Anagni went on tagainst Pope Boniface of which he had been the
make the Order of the Temple the next victim cagent, hounded the Order with all the sanc-
his tyranny. Though the wish to lay his hands atimoniousness of an evil conscience; and the
the Templars' fabled treasury was also a motivpuppet French pope lent the Church's courts
essentially the persecution of the Order was peand sanctions to the act of injustice. When he
of Philip's plan to bring the Church into subjecshowed signs of wishing to bring to the trials a
tion, and hence to do away with a powerfusemblance of fairness, King Philip expedited
military and religious body which might be an procedures by burning fifty-four Templars alive
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Rhodes: The Sovereign Order

in Paris. With the extorted evidence as a prete>France, against the Byzantine Empire. Of more
Clement V decreed in 1312 the suppression (immediate impact was the struggle for power
the Order of the Temple, and two years later thbetween Venice and Genoa; in 1306 the Venetians
Master and the Preceptor of Normandy, whiseized the Genoese islands between Crete and
had retracted their confessions, were burnt at ttRhodes and were looking covetously at Rhodes
stake. A famous legend declares that the laitself.
words of Jaques de Molay amid the flames wel There was opportunity here for anyone bold
to summon his persecutors to justice before ttenough to see it, and Villaret's eyes, as he wdtche
Court of Heaven, and it is a fact that Clement ‘\from Cyprus, fell naturally on Rhodes. With
was called within a few days to answer thgits excellent harbour and its fertile territory it
indictment, while Philip IV did not outlive the would make an ideal independent base for the
year. Order. Yet its present state was far from giving
promise of its glory under the Knights; tenuously
attached to the Byzantine Empire, the island
had been for thirty years the fief of a series of
A Kingdom in Rhodes Genoese admirals; its condition was lamentable,
the city of Rhodes, of ancient fame, reduced to
a miserable ruin; the Turks had invaded and
As to the Hospitallers, threats were uttered ipartly occupied the island; the Genoese gover-
King Philip's last years that he was preparing fcnor, Andrea Moresco, had been captured and
them the same fate as for the Templars, bimprisoned by the Cypriots for his piratical ac-
already the Order had taken action which put tivities, leaving his brother to exercise the sired
outside the reach of any European monarch. of authority that remained to his office. It was a
1305 it elected as Master Foulques de Villarewretched prelude to one of the most brilliant
a genial and somewhat unscrupulous charac periods of the country's history.
who had already, as Admiral of the Order The Hospital's policy had traditionally been
fleet, taken a prominent part in the emergence one of friendship with Genoa, at least since
the Hospitallers' new strategic role. He came the War of St Sabas in Acre in 1257. Whether
office at a time when the eyes of all those wtVillaret meant to support Genoa outright against
had interests in the Levant were turning towar(vVenice, or whether he merely saw the oppor-
the Aegean, a world which in those years ajtunity to exploit the flux of war, cannot be
peared to be in the melting-pot. The elemendetermined. At any rate it was essential to his
in the situation were various: the beleaguer¢plan to widen the Order's small naval resources.
Empire of Byzantium clutching at the remnantin the spring of 1306 the uncle of the two
of its dominions; Venice and Genoa scramblinMoresco brothers, Vignolo de' Vignoli, who
for new markets after the loss of the Syriawas as great a buccaneer as his nephews, came to
ports; Angevin ambitions established in thVillaret with a plan to intervene in the chaotic
Peloponnese twenty years before and rumbliisituation of Rhodes. He claimed that the Emperor
with threats of revival; the new aggression of trhad granted him the island of Lango (as Cos was
Catalans striking at the heart of the Empire; arthen known) and other fiefs, including a piece of
a cluster of Turkish principalites on the mainRhodes. He was ready to give up a share of his
land taking advantage of Byzantine weakness hypothetical realms to the Hospital in return for
prey upon the islands. In the West schemes wean agreement to conquer them together. It was a
being hatched to profit from this vacuum ogood bargain for Vignolo, who was enabled to
power; Boniface VIII had originated a projecgive reality to his family's shadowy claims, and
to give King Frederick 1l of Sicily the island for the Order, which on Vignolo's death would
of Rhodes, and in belated pursuance of it ttsucceed to his share of the conquests.
King's half-brother Sancho of Aragon, who we An expedition set out in Vignolo's ships in
a Knight of St John, led an unsuccessful expe June 1306, and by the end of the year it had
tion to the Greek islands. With Clement V plarconquered the capital of the island, Filermo, on
took a French direction, and the talk was iits lofty hill. The city of Rhodes probably fell in
a general attack by western countries, led by August 1309 (the month is known, but not the
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year). In September 1307, only a few weeksent into exile, but in 1310 Amalric was assassin-
before Philip IV's sudden blow against the Temated and Villaret was named by Henry to act
plars, Clement V confirmed the Hospitallers infor him in the kingdom, thus becoming the
their possession of the island. He made thiarbiter of the royal restoration. Two years later
grant to Villaret in person, who had travelled tcthe Hospitallers stepped immediately into the
the papal court and remained there for anothiTemplars' rich possessions in Cyprus, granted
two years, beguiling the European sovereignto them in Clement V's dissolution of the Order:
with large talk of a crusade while he tried to eais an invaluable accession to their power in the
the forces necessary to complete the conquest. island. In the mean time Villaret had firmly
the confused state of the Aegean, Villaret seenenforced the papal ban on trade in materials of
to have walked a tightrope course between Geniwar with the Moslems; since the promoters of
and Venice: now Genoa helped Byzantium tthat trade in Rhodes were the Order's Genoese
defend their common claims in Rhodes, novallies, it was a demonstration that the manoeuvres
Villaret secured Genoa's support for his expedof the past six years were not to be seen as a
tion of reinforcement; at one moment the Venecynical abandonment of the religious war. The
tians resisted the Hospitallers' threat to theiGenoese, never in two minds between God and
position in Lango, at the next they were appeaseMammon, were very ready not merely to sell
by Villaret's assurances of friendship. Somehowarmaments to the Turks but even to make alli-
out of the diplomatic and military confusion, theance with them against the chivalry of the Cross. |
Hospitallers emerged the winners, and by thwas a bad move; in 1312 the navy of the Order
end of 1310 Rhodes was fully under their controlchased the Turkish fleet to Amorgos and cap-
By this adventure Villaret had won for him- tured almost the entire force, destroying the
self the status of an independent sovereign; yships. The Genoese found no choice but to make
more triumphs were to follow. In Cyprus King a Christian peace. Further afield Villaret's star
Henry, the hero of the Arthurian court of Acre,was no less resplendent; the death of Philip the
had been deposed by his brother Amalric and Fair removed the threat to the Order in France,

and above all Clement V's insistence on trans-

ferring the Templar lands to the Hospitallers
The castle of the Knights at Lindos (Rhodes). made them the sole heirs to the greatest of the
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military orders, an outcome which no-oneloss of the Holy Land can hardly be exaggerated.
could have dared to dream of in the grim yearThe Templars succumbed dramatically within a
of royal terrorism that had gone before. few years of losing their traditional task; two
In a few years Villaret had raised the Ordecenturies later, the Spanish military orders barely
from the dependence and disorientation that foreached the end of the Reconquista before being
lowed the loss of the Holy Land to a position oabsorbed by the Crown. The Teutonic knights
unprecedented power. It was an achievement (whose example must have been part of the
turn any man's head, and sadly Villaret was niinspiration for Villaret's campaign) made a new
immune from hubris. Enthroned in Rhodes, hvocation for themselves in Christianising and
adopted the state and methods of a despot. Germanising the Baltic lands, until the resur-
1317 he fled from his capital when an attempt on
his life disclosed the feeling against him; he
found himself besieged in Lindos, an object now
of hatred to the knights who had acclaimed
him as a hero. The rebels elected Maurice de
Pagnac to replace him in the mastership. It was a
situation which inevitably called for the inter-
vention of the Holy See, and fortunately the
Pope handled the crisis with acumen. Villaret
was reinstated for form's sake but induced to
abdicate; Pagnac was dispatched to the remote
and arduous duty of defending the Hospital's
lands in Armenia; and under papal direction the
Order conferred the mastership on Helion de
Villeneuve.
The Pope's choice was as well judged as his
diplomacy had been. Villeneuve was faced with
formidable problems: the vast debts left by the
conquest of Rhodes, the difficulties in making
real the nominal transfer of the Templar lands,
the disrespect for the crusading brotherhoosiver coin of Grand Master Helion de Villeneuve.
that the fall of the Templars had taught the
princes of Europe. A breakdown of the Order's
government at this moment was the worst temigence of Polish power and more particularly the
tation that could be offered to royal predatorssitah in the back administered by the German
Villeneuve's attack on these problems kept hilReformation overturned their achievement. The
in Western Europe until 1332, while the Order'special virtue of the Hospitallers' exploit was
position in Rhodes was upheld by an able Grarthat it established the Order as a strong outer
Commander, Albrecht von Schwarzburg. Irpastion in the principal area of Latin colonisation
1319 he took Lerro from the Greeks and degn area in which nearly every Western state ei-
stroyed a great Turkish force destined for thther possessed an interest or might contemplate
invasion of Rhodes; his victory removed theacquiring one. If Villaret fully appreciated what
threat of Turkish conquest from the sphere the was doing in making the knights masters of
practical politics for over a hundred years. ThRhodes he must be reckoned a political genius of
peace of the next decade and more, during Whithe first order. It is due to him that in the ade o
the Hospitallers consolidated their governmergrancis | and Henry VIl all Europe continued to
and recouped their strength, was founded (take it for granted that the Order of St John
these feats of arms, by which the knights macshould be preserved as an independent military
the flag of St John once more the banner (and naval force, and that even today the same
Christian victory in the Eastern war. _Order pursues its international hospitaller tasks

The importance of the conquest of Rhodes ijth the freedom and advantages of a sovereign
establishing a new role for the Order after the  poqy.
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Here be Dragons a garden, and after the parched wars of Palestine
they rested for a while in ease and splendour.
We are told that Villeneuve, because of the
When Villeneuve died in 1346 and his brethrereconomies to which he was constrained in his
gathered to elect his successor, it is said that ttfirst years, later wished to throw off the im-
Grand Commander, Dieudonne de Gozon, rosputation of meanness with a royal magnificence.
in the assembly and declared that on deep coiln 1343 Pope Clement VI complained to him:
sideration he found no-one among his com'The administrators of the Order ride great fine
panions so fit to occupy that office as himself;horses, feast on exquisite viands, wear mag-
awed by this sublime self-confidence the Hospi-nificent apparel, drink from cups of gold and
tallers unanimously elected him to the magistrasilver, and keep birds and hounds for the chase.'
throne. It is also said that as a young knighThe Pope might rebuke the decline of religious
Gozon had rid the island of a dragon that hacpoverty, but Rhodes reaped the fruit of secular
been devouring young maidens in the neighbouramenity; in the forests roamed the herds of
hood of Rhodes. After several knights had losdeer that the knights introduced in their love of
their lives trying to Kkill it, the Master had stiig  the chase, and the ancient capital rose again in
forbidden any more to make the attempt. Buistrength and beauty. An English visitor of 1345
Gozon trained two large hounds especially foithus described it: 'Within the castle walls are an
this fearsome hunt (with the aid of a model builtarchbishop and his metropolitan church, and the
from eyewitness accounts). His plan was pudwellings of the many citizens are like those
into effect; the wicked Worm was slain. So in-of distinguished men. There are moneyers,
exorable, however, was the discipline of thearmourers and all the artificers necessary to a
Hospital against disobedience that Helion decity or a royal castle. Below the castle is the
Villeneuve upheld the threatened sentence anhouse of the hospital, a mother, nurse, doctor,
stripped Gozon of his habit. He later relented orprotector and handmaiden to all the infirm.’
the plea that the act had been for the public
good, a grace but for which the Order would
have been deprived of one of its most notable
Masters. The City of the Knights
We may be led astray by this tale if it prompts
us to speculation as to the kind of animal that
harassed Rhodes in the early part of the fouThe rebuilding of the city of Rhodes reflected
teenth century; what we can learn from it witra very clear conception of the new state the
certainty is that the Knights had taken the afynights had created. The Byzantine governor's
flicted land of Rhodes and made of it a chivalricpalace on its little eminence overlooking the port
Isle of Gramarye. For the first time, as they haiyas adopted as the Master's residence and, re-
not been able to in Jerusalem or even in thpyilt, took on the character of a sovereign's pal-
lordly fastnesses of Belvoir or Crac, they hacace. The walled Byzantine city (a much smaller
created their own knightly realm, moated by thtarea than that of ancient Rhodes) which sloped
sea, where the Master of the HOSpitaI ruled amidown from the pa|ace to the port was appropri_
a court of the noblest blood of Christendomated in its entirety as the Convent or Collachio of

men of whose exploits legends were made. the Order. Its straight main street (a relic of the
Foulques de Villaret had chosen for theHellenistic city plan) ran down from the top of
dwelllng of the knlghts an island famous for ItSthe hill - where a spacious |ogg|a gave access to

beauty since ancient times: claram Rhodon, WhiCthe pa|ace on one side and the church of St John
Horace had appealed to as a byword of lovelineson the other — to the main facade of the cathedral
when he wished to praise his own Tiburniarjust inside the harbour wall; on both sides the
groves. The roses that grew there in abundanistreet was filled with the conventual buildings

gave the island its name. There were fertilkof the knights. The first hospital stood at the

valleys whose produce sustained the knightthottom of this street, and next to it, in the

and the pine-clad hills gave timber for their fleetnorth-eastern corner of the Collachio, was

More than a kingdom, Rhodes gave the knights the arsenal or dockyard, communicating by a

30



View of the city of Rhodes, from Guillaume Caoursinistory of the siege of 1480, Obsidionis urbis éRt® descripcio.
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The Palace of the Grand Masters in Rhodes, before it The Order of St John grew rapidly in the first
destruction in 1856. half of the fourteenth century, and there were
wide arch in its eastern wall with the innermost ~ apparently four hundred Hospitallers in Rhodes
and best-defended part of the harbour.* by the mid-century, against three hundred in all
Whereas in Acre all the military brethren ha/Outremer at the height of the Order's power
lodged together in the huge Auberge, the mothere. For each Tongue there was built a spacious
to Cyprus, where no such building awaite NN, where its members dined under the eye
them, seems to have introduced the practice Of their Pillar** In fact, of the three largest
living in small national residences. A capitulaL@ngues, Provence had a separate Auberge
decree of 1301 gave official standing to sevefor brethren from east of the Rhone (Lesser
'Tongues" Wh|Ch in Order of precedence we Provence'), France IOdged Its Chaplalns n thew
Provence, Auvergne, France, Spain, Italy, EnOWn residence, and Spain had a distinct Catalan
land and Germany. The head of each Tongue hospice. There are grounds for believing that the
the Convent was called its 'Pillar’, and had riSystem of Auberges was not as fully organised as
served for him one of the great offices of thit later was in Malta, and that residence in these
Order; as these had hitherto numbered orwas reserved for brethren making a relatively
five, the posts of Admiral and Turcopolier wer¢short stay, the remainder living (usually in twos
raised to the same rank, and the supremacy oi0" threes) in the private houses that filled the
enjoyed by the Grand Commander and Marstrest of the Collachio. The Langues nevertheless
was attenuated by the near-equality of the nefémained the basis for the communal life of the
seven. Order and its military organisation, the defence

* The identification by earlier historians otemall northern creek (Mandraccio) as the galtay ig clearly mistaken. Its
beach faced only the blank northern wall of themsas and cannot have had any naval use.

**  Following the usage of English histories betOrder, these three terms will henceforth bergtheir French forms of
Langue, Auberge and Pilier.
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The Loggia and Street of the Knights, Rhodes, before
1856.

The conventual church of St John,
Rhodes, before its destruction in
1856.

of the city's walls being allocated by sections
among the seven nations.

The civil population had been evicted to the
southern suburbs, from which only a single gate
gave access to the walled town of the knights.
The outer city was delimited in the middle of
the fourteenth century by the first stage of the
fortifications which made Rhodes one of the
most impregnable cities in the Mediterranean.
The town had the disadvantage of occupying the
skirts of a long slope whose summit is at the old
Rhodian acropolis half a mile to the south-west;
consequently a huge ditch was cut between the
walls and the rising ground beyond them, so
that any troops attempting to scale the walls
would have to trap themselves in a gully fifty
feet wide and thirty feet deep, enfiladed by the
fire of the defenders. Along the base of the high
defensive walls, almost throughout their length,
ran a crenellated fausse-braie, and the curtain
walls were punctuated by square towers of con-
siderably greater height, built forward of the
walls themselves and connected to them by
bridges arching over the fausse-braie. These free-
standing towers were an innovation introduced
by the knights in response to the early days
of gunpowder, designed to prevent either the
tower or the wall being brought down by the
collapse of the other; it also constituted each
tower a miniature fortress which could continue
to sweep the neighbouring ramparts if they were

overrun by the enemy.
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The Island Empire For twenty years the main task of the knights
outside Rhodes was the defence of Armenia.
This phase ended about 1337, when the bulk of
After the confused early years of conquest, ttthe kingdom fell to the Mamelukes, and when
Knights of Rhodes rapidly formed a cohererthe resumption of the naval war in alliance with
strategy of territorial acquisition. Not conteniFrance, Venice and Cyprus enabled the Hospi-
with the matchless position of Rhodes, whictallers to reconquer Lango. Its size and position
oversees the gaunt hills of the Turkish coast ficontrolling the Gulf of Ceramus made it the
many miles, they set about acquiring a vicemost valuable of the string of subject islands,
like grip on that coastline and thus controllintand the castle which the knights built at the
the enemy's home waters. They abandonmouth of the harbour of Cos, facing the Turkish
Scarpanto (which they had briefly held) to thicoast, succeeded the Armenian commandery as
Venetians, and instead seized the small island the Order's principal military stronghold outside
Simie, in the very jaws of the Gulf of Doris; theRhodes itself. The Bailiff of Lango commanded
tiny outpost of Castelrosso, seventy miles to tra garrison of twenty-five knights and a hun-
east of Rhodes, likewise affronted Turkey acro:dred Turcopoles, and every knight was required
a narrow stretch of sea; by 1319 the knighito spend at least one year of his service in
held all the Southern Sporades as far north this posting. The lie of the Order's possessions
Lerro, and though they temporarily lost Langcalso implied control over the Cnidian Cherson-
in the same year their remaining possessionese, which was presumably the site of the
gave them control of the Turkish coast for twiunidentified Hospitaller castle and dependencies
hundred miles. The work of penning the Turk on the mainland.
onto the mainland and crushing their earlie The most dangerous enemy of the Latins to
threat to the islands was the most importaiemerge at this time was the Emir of Aydin, who
service the knights rendered to the Latin colonitseized Smyrna, the largest commercial city on
of the Aegean. Though it lacked the idealisrthe coast of Asia Minor, and used it as a naval
of their presence in the Holy Land, it was ibase to attack the Italian colonies. In 1344 a com-
very real defence of the interests of westelbined Venetian, papal, Hospitaller and Cypriot
Christendom in their new sphere. force, of which the Knight of Rhodes Giovanni

Latin Greece about 1400, showing the Hospitallesspssions.
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I. Crac des Chevaliers from the west.
The square tower on the right is a later

Turkish addition.

Il. The Knights of St John going to war, from the
14th-century MS Libro de los fechos et conquistls d
principado de la Morea, of Grand Master Juan
Fernandez de Heredia. Biblioteca Nacional (Madrid)
MS 10.131.



IV. Juan Fernandez de Heredia as Master
of Rhodes, miniature from the Grant
Cronica de Espanya. Biblioteca Nacional
(Madrid) MS 10.134.

Ill. Fresco by Pinturicchio (Siena
Cathedral) of Niccolo Aringhieri as a
young Knight of Rhodes; an image
which exemplifies the Arthurian aura
that grew around the Order of St John
in the Rhodian period. (Scala)



di Biandrate was soon appointed command The castle of Lango (Cos): the fourteenth-centurly wa
. ... originally facing the harbour (the fortifications the left
took the city of Smyrna, though Gozon with ere added in the late 15th century).
drew the Order from its defence three years _
later.* After several years of inactivity Petrarcin the affairs of the papacy. The popes knew

complained, evidently reflecting the point cthat, while other European states could from
view in Italy, ‘Rhodes, the shield of the faitttime to time be persuaded, when it chimed with

lies inglorious without a wound.2 One matthgpitg\lllvenrs 'n\t,\%fg[’ tf;[g rsr;sll;/m%ow; i[]uesyad?:b u}ge
suspect th_at the Prqvencal Masters of the d consistently rely on. Their very independence in
were little interested in further wars whose MéRhodes freed them from political constraints
effect would be to promote [talian commerciigng made them more susceptible to projects of
interests in the Aegean, and it is significant trchristian idealism. When in 1359 Peter | suc-
the popes' efforts to make Rhodes more actceeded to the throne of Cyprus and revived the
were linked with measures to give the othplan of conquering the Holy Land, the Knights
nationalities greater power in the Order. of Rhodes leapt to the support of this policy of
The question of papal policy is of great rebygone chivalry. As in the thirteenth century,
evance, for the fourteenth and fifteenth centurit was considered that Egypt was the key to
mark the h|gh point of papa| control over trJerusaIem, and in 1365 the harbour of Rhodes

Hospital, and conversely of the Order's influence

*  This was after the bankruptcy of the Ordeigtian bankers, provoked by the repudiation ofdgibts by Edward Il of
England, wiped out the Hospitaller war reserve@d,800 florins.
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saw the assembly of a great expedition of Cypru:Table 1
Venice and the Hospitallers against Alexandria.
The HOSpIta”eI’S, Wlth a force Of a hundre( Provence Auvergne France Spain Italy England Germany Total

knights and four large galleys, took the Egyp... " s o o S ; 50
tians by surprise and made possible a succe:*s 4 7 [P O RGN
ful landing. The result, alas, was one of thusis 84 o 164 70 38 5 551

1522 ST 26 62 108 47 11 6 311

most disgraceful episodes in the history of the
crusades, for Alexandria was easily captured,
plundered and destroyed. The magnitude «° The percentages are sufficiently consistent to
the success wrecked the crusading alliance; tpe trustworthy, in spite of the diversity of the
Venetians, furious to see their commercial possources. A number of features invite comment:
tion in Egypt ruined, withdrew from further the first is the marked under-representation of
action, so that Cyprus and the Knights of RhodéGermany, and to a lesser extent of Italy, in the
were reduced to a series of indecisive attaclConvent, in proportion to the number of priories
on the Asiatic coast. Five years later even tl‘and commanderies with which they were en-
remnant of the Kingdom of Armenia, the lasdowed; this was a consequence of the special
memory of crusader rule in Asia Minor, suc-character of the Order and its possessions in
cumbed to the Mamelukes and the Turks. those countries.* The second is the striking
advance of Spain after the fourteenth century.
One illusion, dear to the hearts of French his-
: , torians, that these figures dispel is that the Orde
The Nations in the Order was predominantlygFrench: pthe numbers  for
those three Langues combined vary between 42
o ) and 51 per cent of the total.
The division of Langues in 1301 reflected th™ o the other hand, if we regard the French
dominance of the French-speaking knights ias having four out of eight Langues, this is a
the Order. Each of the three French priorie eagonaple reflextion of their numbers; what was
Saint-Gilles, Auvergne and France, constituted gisproportionate was that half that representation
Langue of its own, while Italy comprised sevelya5 held by the Provencals. It is no coincidence
priories, and five priories of half a dozen differ i, this arrangement was made during the hey-
ent languages were confounded in the Langue gay of their dominance in the Order, the period
Germany. With the acquisition of the Templapefyween 1296 and 1374 which shows an un-
lands more priories were created, but Provenpoken succession of Provencal Masters. This
was also divided, for some purposes, into Wphenomenon had its roots in the political cir-
Langues, Greater and Lesser Provence, Wicymstances of the time: Charles of Anjou, the
double representation in the Chapter General.  prother of St Louis. had become Count of
How well or ill these divisions accorded withproyence in 1246; in 1266 he conquered south-
the national composition of the Order may ber jtaly, taking with him a host of Provencal
judged by five censuses, each of a very differé 5ng French nobles who formed the basis of
character: the first is the decree of 1302 layinnis power as King of Naples; twelve years
down the number of knights or sergeants thiater he acquired the Principality of Achaea in
each Langue must maintain at the Converihe peloponnese, where a French-speaking no-
the second a decree of 1466 establishing ipjlity was established. In the next generation the
upper limit of brethren of all three classes at thangeyins of Naples went on to obtain the crown
Convent; the third a record of the brethren Whot “yngary, and Louis the Great (1342-82)
voted in the magistral election of 1476; the fourt cra5ted a wealthy monarchy which, with his later
a census of brethren resident in Rhodes in 1515 ereignty over Wallachia and Poland, over-
the last an incomplete roll-call of knights antshadowed the whole of south-eastern Europe.
sergeants, but excluding commanders and Grapgainst the background of this confident im-
Crosses, made at the beginning of the siege perialism the dominance of the southern French
1522. in the world of Latin Greece is easy to under-
* See pp. 161-3 and p. 196. stand. The Langue of Provence enjoyed not only
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its own priories (to which that of Navarre wasto share the Neapolitan and Hungarian dignities
annexed) but also the important commanderiewith the Italians, and a reform in the system of
and priories of the Kingdom of Naples, and frorrelection the following year produced a French
1348 that of Hungary; until 1356 the powerful Master, the first from outside Provence for
Bailiwicks of Cyprus and Lango were also re-seventy-eight years.

served for it. It was this accumulation of capi-

tular dignities that gave the Provencals their

hegemony in the Order, in which democratic; _

rule was neither then nor later a recognise\l,:"’-teenth Century Rhodes
principle.

The Master Roger de Pins (1355-65) useDuring the fifteenth century there arose the most
this power to favour his own nation, grantingimportant fortifications of the harbour of Rhodes.
privileges to the merchants of Narbonne anBefore 1421 Naillac built the superbly lofty
Montpellier which made Rhodes for them almostower which bore his name, 150 feet high, de-
a commercial colony such as Venice and Genccorated with four corner-turrets at the top; with
possessed in the other Aegean islands. His stthe fortified quay and barbican which linked it
cessor Raymond Berenger (1365-74) succeedito the city walls, it protected the naval dock next
in removing the grossest fly in the Provencato the arsenal. The mouth of the harbour could
ointment by deposing the Aragonese Fernandebe closed by a chain that stretched from this
de Heredia from the Priory of Saint-Gilles; intower to another built on the opposite side. At
1372 he even tried to appoint a Provencal to ththe end of the Mole of the Mandraccio there was
Priory of Bohemia, but here he overreached hirpuilt in the years 1464-67 the Tower of St
self and was forced to accept a Silesian nominat¢Nicholas, an exceptionally strong fortification
by the Emperor. For a number of years there hethe harbour of Rhodes depicted before 1863, when the
been attempts to loosen this national monopol'lofty Tower of Naillac (right) was brought down fan
In 1373 a Chapter-General ordered the Provencal earthquake.
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The Auberge of France, facade on the Street oktfights. of St John. One can imagine the knights walking
down this street in their black robes, carrying in
designed especially for artillery, with walls 24their hands, as they do in so many pictures, the
feet thick. It closed a gap in the defences revkalttasselled string of beads on which they counted
during the siege of 1444, when the Egyptians sout their hundred-and-fifty paternosters a day.
up a battery here to bombard the city. ThrusThe characteristic buildings are the Auberges,
out as it was five hundred yards before the wall:with their noble stone carvings facing the street
it controlled not only the approaches to th¢and the graceful arcaded galleries of their garden
port but the low northern point of the island fronts. These buildings are not the splendid
denying it to any hostile force seeking to attac creations of monastic or collegiate life, nor are
from that quarter. they the grim fortresses that even merchants'
Within the city the knights continued to em-town houses are in the Middle Ages; they are
bellish their Convent, and a magnificent nevnot castles - though the Auberge of France
hospital replaced the more modest one that daiflourishes a few turrets for pomp's sake - and
from the years after their arrival. The city olleast of all are they barracks. The impression is
Rhodes as it is preserved today, with a perfectiias if a circle of country gentlemen of sober
almost unique in Europe, reflects for the mosbut companionable habit had built themselves
part the rebuilding of the Convent after the sieca group of residences at once individual and
of 1480. The Street of the Knights, with itssocial, with modesty and convenience as their
sober stonework and intimate scale, gives us tdominant note, and with a humanity and civility
best possible insight into the spirit of the Order  at least a century ahead of their time.
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The knights' conquest of Rhodes resulteshop. The Catholic and Orthodox union which
in a sustained increase in the prosperity arwas agreed at the Council of Florence, and
population of the island. Merchants from Italywhich the Order did much to foster, was ac-
and southern France built up a wealthy societcepted by the urban Greeks, but the peasantry
whose culture and luxuries were shared by remained unreconciled to it, and this was perhaps
growing class of westernised Greeks. In ththe most stubborn obstacle to the wholehearted
government of their subjects the knights showeacceptance of the Order's rule. When Rhodes
themselves wiser than the Italian merchant stattwas surrendered in 1522 it was at the request of
and only in the island of Nissaro, which thelits Greek inhabitants, who had not shown the
had granted in fief to the Assanti family ofdevotion to the fight against the Moslems that
Ischia, was there any occurrence of the rebewas later to characterise the Maltese. Neverthe-
lions that unsettled the other Latin colonies. Oless, many Greeks had grown to trust their benign
one point the knights were adamant: the recooverlords, and showed their loyalty by shar-
nition by the Greek Orthodox of the authoritying the exile of the knights and their eventual
of the Pope: from 1437 a Uniate metropolita settlement in Malta, in whose population they
held office in Rhodes alongside the Latin archbi- remained a significant element for many years.
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CHAPTER IV

A Medieval Grand Seigneur: Juan Fernandez de Heredi

A Royal Favourite panion of the heir to the Aragonese throne,
Peter, with whom he shared a passion for the
chase and also for literature and history.

THE KNIGHTS OF St John had long been ir His fortune was made when in 1346 the young

the forefront of affairs in the East, but the in-King, who is known to history as Peter the

creasing wealth of the Order in Europe alsiCeremonious, had Heredia appointed Castellan
made its members men of consequence in thcof Amposta. This office, in which he succeeded
own countries, where they were to be founithe King's great-uncle, Don Sancho (a former
playing a leading part in national and internatlone Admiral of the Order), had gained special weight
politics. Bonifacio di Calamandrana, one of thethrough the acquisition of the Castle of Miravet
last to hold the office of Grand Commander oand the vast estates owned by the Templars on

Outremer, was a rich and influential statesmathe lower Ebro; as Castellan, Heredia became

who mediated in the rivalries between Franceone of the greatest magnates of the kingdom of

Aragon and Naples at the close of the thirteentAragon. He soon gave a presage of both his

century. The popes of Avignon found the Knight:tadministrative talent and his taste for books

of Rhodes especially useful servants, and arouiby ordering the creation of the Cartulary of

1340 we find all the provinces of the papal state Amposta, in which all the charters of the Cas-

;ﬂe::aé%sgﬁ'l[gg rﬁg;?g:,lls'[ered by Hospitallers forEﬁFr)eetzggen;i)(?dle age (miniature from the Librolde

Juan Fernandez de Heredia would be notable

enough as an example of these royal and papal

ministers; he is all the more interesting for his

exceptional mastership of the Order of St John

and for his more unusual character as a bibliophile

and patron of letters. He was born into a landed

family of southern Aragon, presumably about

1310, and was a Knight of St John by 1328.

While still in his twenties he was appointed to

the former Templar commanderies of Villel and

Alfambra, which his family's territorial influence

in the area had apparently prised from royal

control, and he thus benefited from the rule that

anyone who recovered a property for the Order

was entitled to hold it for life. His father held a

minor place at court, in the household of the

Infanta Leonor, and Heredia became the corn-

Pope Benedict XI with three Hospitaller attendants

(foreground), 1304, illumination from the Liber

Indulgentiae.
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tellany were copied out, in a script of meticulousof Aragon, had formed of Heredia's abilities.
regularity, in six huge volumes; and he begaOn his return from Rhodes the Pope entrusted
exercising his lifelong patronage of learning byhim with the military protection of the papal
supporting students at the universities of Leridistate, and sent him with Cardinal Talleyrand
and Montpellier, the future anti-pope Benedicion a diplomatic mission designed to avert the
X1l being apparently one of his proteges. clash of the English and French at Poitiers; the
Heredia was entrusted with various royeattempt failed, and Heredia characteristically
missions, one of which took him to Avignondecided that if he could not stop a fight he would
and inaugurated his involvement in the afairs (oin it. He found himself on the losing side. The
the papacy. He travelled in 1355 to Rhodes Black Prince at first was for executing an envoy
enforce disciplinary and administrative changewho could thus flout diplomatic neutrality, but
that Innocent VI was seeking in the Order. It iallowed himself to be persuaded that a ransom
hardly to be supposed that Heredia was weOf ten thousand francs would be a penalty more
received by his brethren in the character of a rsatisfactory to all concerned. Heredia rebounded
former. He was the father of four illegitimatefrom this as he was to do from many other
children; he was using his vast revenues to breverses to find himself appointed Captain-
estates for his own and his family's enrichmer General of the papal army at Avignon.
the high office he held had been gained in despi In 1359 the Pope granted him leave of absence
of his Order's proper rules of promotion, anto fight for Aragon in its war against Castile -
he appeared to be bent on laying his hands @ war in which Heredia had already lent the
every priory of the Hospital within his sphere ofimportant diplomatic service of negotiating with
influence. In 1354 he had been named Prior (Henry of Trastamara, Peter the Cruel's half-
Castile, though the opposition of Peter the Cruebrother, his taking of arms against the King; that
who intruded his own nominee into that dignity sovereign's attitude over the Castilian Priory
prevented him from making good his claim. Irmade Heredia's sympathies unequivocal. There
1356 he received the Priory of Saint-Gilles, thufollowed a tug-of-war between the King of
combining the two most powerful offices of theAragon and the Pope for the services of their
Order in Europe. minister; so fierce was the Pope's eagerness that
The reason for this spectacular advanceme he first excommunicated Heredia to enforce his
was the high opinion that Innocent VI, like Peter return and then promptly made him Governor

Heredia (miniature from
the Grant Cronica de
Espanya).



A Mediaeval Grand Seigneur

solution to the difficulty was the cancellation of
all Heredia's debts to the Order. Berenger had to
travel to Avignon himself, and found the more
willing ear of Urban V. Heredia retired to Spain
and had to give up both Saint-Gilles and his
nominal appointment of Castile.
For three years Heredia enjoyed undiminished
prestige at the Aragonese court. He formed a
close friendship with the heir to the throne,
John, who was then a youth in his late teens
and who acquired in these years an esteem and
admiration for Heredia that were to endure a
guarter-century of separation. It was largely
due to Heredia's tutelage that John became
the earliest perhaps of medieval princes to be
interested in Greek literature, and his brief reign
in Aragon saw a florescence of scholarship that
not merely anticipated but in part influenced that
of Renaissance ltaly.
An important triumph for Heredia's policy
occurred in 1369, when Henry of Trastamara
Heredia (miniature from the Grant Cronica de los succeeded in defeating his brother and estab-
Congquiridores). o . lishing himself as King of Castile. Besides being
of the Comtat-Venaissin. The splendid towra political benefit to Aragon, this victory per-
walls of Avignon which Heredia built and which mitted a solution to the question of the Templar
dominate the city to this day are a monument tjands in Castile, which the Order had been
this period of his career. . ~ vainly claiming for half a century. By renouncing
Avignon was at this time at the height of itsjts rights in favour of the Knights of Calatrava,
splendour, under a series of able popes wlthe Hospital was able to obtain in exchange their
created there a magnificent court and made ticommanderies in Aragon. Heredia also used his

city the intellectual capital of Europe. It was ¢power at court to foil Berenger's efforts against
world in which Heredia was at home, both as him by adding the Priory of Catalonia to his

statesman and as a man of culture, and we fiemoluments.

him during these years taking an active part i |n December 1370 Urban V died, and before
the revival of scholarship, building up his fin€éthe conclave met to choose his successor Heredia
library, commissioning for it copies and transhad already contrived to install himself in the
lations of the classics, consorting with the Greepapal palace. The new Pope, Gregory XI, was
scholars who came to Rhodes, and taking an energetic man of forty-two; he had been
special interest in the history of the classicall arcreated a cardinal at the age of twenty by his
modern Greek world of Wh'Ch; as a Knight oyncle, the luxurious Clement VI, and during his
Rhodes, he had personal experience. long career at the court of Avignon had become
Heredia’s influence suffered a blow in 1365 by strong partisan of Heredia. The irrepressible
the election of Raymond Berenger as Master Castellan was immediately restored to his mili-
the Hospital. As a Provencal long opposed ftary command and became a central figure in
Heredia's dominance, Berenger looked Wwitthe great crusading plans that the Pope was
no good grace at his accumulation of officethatching for the Order of St John. These included
especially the Priory of Saint-Gilles. Never-entrusting the defence of Smyrna, of which
theless stripping him of his acquisitions was N(Gozon had washed his hands, wholly to the

an easy matter; when the previous Master hiknights; Heredia was also invested with extra-
tried to extract from Heredia the dues he OWEordinary powers as Lieutenant of the Order

to RhOdeS, he had been defeated with the Utm'in Europe_ He was to assemble a |evy of 400

aplomb through the appointment of a comknights Hospitaller and 400 squires and lead
mission of cardinals which decided that the best them on a new Campaign into Greece.
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penetrated to the Adriatic coast; they were clearly
the chief danger confronting both Greek and
Latin Christendom, and the object of Heredia's
campaign may have been to set up a strong
Hospitaller state in Greece as a bastion against
Turkish power. Twenty years before, Innocent
VI had proposed such a plan, which might have
done something to remedy the feudal anarchy of
the Morea, and as Heredia was then already
prominent in papal foreign policy it is tempting
to see his influence behind the scheme. It cannot
have escaped him that a territory in Greece
would be valuable to the Order both as a source
of revenue and as a stepping-stone to Rhodes.
Now, in 1377, he took for the Hospital a five-
year lease of the Principality of Achaea, appoint-
ing a Hospitaller knight as governor; his object
was to attack the Despotate of Arta, on the other
side of the Gulf of Corinth, one of a number of
small Albanian principalities that had been left in
possession of Epirus after the disintegration of
the Serbian Empire. The conquest of this state
would in conjunction with Achaea give the Order
Heredia in the guise of Mark Antony (miniature fréine control of the whole of western Greece. It is not
Grant Cronica de los Conquiridores). clear why the Catholic lord of Arta should have

Master of Rhodes

Before these plans matured, Heredia took part in
a historic scene, the ending of the Babylonian
captivity in Avignon. He commanded the fleet
that took Gregory XI to ltaly in 1376, and
carried the Banner of the Church as the first
pope for over seventy years came to lay his
bones in Rome. The following year the Master
of Rhodes died. The popes had been munificent
to Heredia, but it was not mere indulgence that
impelled Gregory Xl| to set aside the Order's
rules of election and provide Heredia to the
vacant mastership. This exceptional exercise of
papal authority, which was accompanied by
apologies to the Order and assurances that the
precedent was not to be repeated, was dictated
by the urgency of the Pope's crusading plans. It
was essential in this critical moment that the .
ablest man in the Order should lead its destinie/it@ from the Grant Cronica de Espanya.
even if the entrenched Provencal knights had to
be overridden to ensure it. been chosen as the first quarry of a crusade
The plans for the projected crusade wer@gainst the Infidel, except that he was engaged in
prompted by the new situation that had bee war at the time against the neighbouring Venetian
created in the East. The Turks had leapt thpossessions of the lonian islands, whose ruler
Dardanelles in 1354 and by the early 1370s had was the widowed Duchess of Leucadia. Heredia
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lllumination from the Grant Cronica de Espanya.
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came gallantly to the rescue of this lady, offering
her one of the Order's castles in Calabria in
exchange for her town of Vonitsa, which was
then under siege by the Albanians.

The highest hopes were aroused for this
crusade, and St Catherine of Siena exhorted the
Hospitaller Prior of Pisa, 'Bathe yourself in the
blood of Christ crucified." The force that Heredia
led from Italy was far inferior to the 400 knights
that had been envisaged, but it seemed sufficient
for the initial war against Arta. Early in 1378
Heredia arrived at Vonitsa and asserted his
Order's claim to the town; but at this critical
point Gregory Xl died, and the new Pope failed
to send the supplies the army was expecting.
While Heredia waited the enemy had time to
prepare, and when he marched against the capital
of Arta in the summer he was ambushed by the
Despot's forces. The Master was taken prisoner
and a large ransom was demanded for his release.
The entire crusading enterprise of the papacy
and the Order of St John had been reduced to
disaster by a minor Albanian chieftain. The
detailed circumstances of this unhappy expedition
have been lost in understandable oblivion, and it
must remain a mystery how a man of Heredia's
ability could have been guilty of such outstanding
mismanagement.

Although Heredia told his brethren to abandon
him as a useless old man, the Chapter General in
Rhodes ordered the raising of his ransom, and
after less than a year's captivity the Master was
free. In September 1379 he arrived in Rhodes to
assume the government of the Hospital. His
position, it might seem, could not have been
weaker: he was a Spaniard at the head of an
Order dominated by Frenchmen; his pluralistic
career spent in royal and papal service, his un-
statutory appointment as Master and his fiasco
at Arta would have ruined any lesser man. Yet it
was in this predicament that Heredia's greatness
was most signally demonstrated.

Apart from this source of weakness, a more
serious danger threatened the Order from the
Great Schism which had just divided the Western
Church. Gregory Xl, as we have seen, died in
1378, having achieved the long-deferred object
of restoring the papacy to Rome. When the
cardinals met to elect his successor the populace
of the city, anxious not to let their bishop escape
again, beset the conclave shouting ‘romano lo
volemmo', or 'almanco italiano’. The conelav
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elected the Archbishop of Bari, who took theand flung himself on the aged Master, who was
name of Urban VI; but as the months went b'saved by the quickness of the attendant knights
the cardinals found their fidelity taxed by thein cutting down the attacker. The absolution of
Pope's undiplomatic harshness against laxity ihis defenders from the ecclesiastical penalties for
the more powerful reaches of the Church. Withkiling a man in church was one of Heredia's
drawing to their regretted pleasances of Avignorfirst concerns on his arrival at the Clementine
they repudiated Urban and conferred the tiarcourt.
on Robert of Geneva, a man unquestionably ¢ It may be imagined that the Master's removal
the old cardinalitial school, who thereupon styleito Avignon did nothing to improve his standing
himself Clement VII. Europe divided itself onwith Urban VI, who promptly declared him
lines of national rivalry; France, the Spanish kingdeposed and in April 1383 appointed the Prior of
doms, Scotland and Scandinavia gave their zCapua, Riccardo Caracciolo, Master under his
legiance to Avignon; France's enemies — Englarobedience. Caracciolo tried to organise his section
and the Empire, including northern Italy, withof the Order and sent the Piedmontese knight
its colonies in Greece - remained faithful tcRibaldo Vagnone with secret orders to Rhodes
Rome. So finely balanced were the merits of thwith the object of raising the Romanist brethren
division and the weight of the contenders thzagainst the Lieutenant's government. He was
the schism thus created defied all attempts i1almost immediately found out, however, and
mend it for nearly forty years. had to destroy his papers; he was taken under
At Rhodes there was little hesitation betweearrest to Avignon, where he died in a papal
the two rivals; although the Avignon line areprison.
today regarded as anti-popes, in their own de By the end of 1384 it was evident that the
they were believed legitimate by the greater paRoman danger to the unity of the Hospital was
of the Catholic Church, and the ruling circleof little account, nor had the Schism disrupted
of Provencals and French in Rhodes declarethe Order as it had the ecclesiastical structure of
immediately for Clement VII. No less predictablythe Church. No Knight of Rhodes would by his
Heredia confirmed the allegiance of the Ordeiown lights put a matter of papal politics above
It was this that must have principally helped hinhis loyalty to the Order; indeed there is evidence
to secure the obedience of his chief men, espgciaof a closing of ranks, and just before Germany
since the position of Rhodes as a Clementirwas lost to his authority Heredia was able to
outpost in the East was an exposed one: most of
the other Latin colonies were of the Roman obedi-
ence, with Cyprus, though officially Clementist, sjer coin of Heredia.
divided by the influence of its Italian colonists.
When in 1381 the Morea fell to the Roman cause
the Hospital had to abandon a year early its lease
of the Principality of Achaea.

The Last Years in Avignon

By 1382 Heredia's authority was sufficiently
well established in Rhodes to allow him to leave
the island, though his return to Avignon may
have been partly motivated by the idea of trump-
ing with papal support such opposition as still
lingered among the leaders of the Order. One
piece of business to which he was personally
obliged arose from an incident the previous year,
when a knight whom he was stripping of his
habit for suspected murder pulled out a knife
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secure, through the compromise of HeimbachTomb of Heredia in the collegiate church of Caspe
the ending of the schism maintained by the(destroyed 1936-9).
knights of Brandenburg for the previous sixtyimportant force in the politics of the kingdom.
years. The danger of the Great Schism lay in thHeredia's nephew was successively Bishop of
use that the self-interested might make of it foVich and Archbishop of Saragossa. Another
their private ambition or as an excuse to avoickinsman seems to have been Sancho Martinez
paying their dues. The need for closer financiade Heredia, who became Hospitaller Prior of
supervision may have been, indeed, one of thCastile in 1386.
motives that persuaded Heredia, like Villeneuve Heredia founded and richly endowed the col-
in similar circumstances, to rule from westernlegiate church of Caspe in Aragon, creating a
Europe. He showed his genius as an administratichapter of nine priests of the Order. In a special
and a diplomat by keeping the damage of thichapel he built his own magnificent alabaster
Schism to a minimum, contriving in time to monument: the sides of the tomb itself were
double the value of the Order's revenues. Evecarved with a funeral cortege of spiritual and
in Italy the schism against Avignon was verytemporal dignitaries under an arcade of Gothic
partial, and when Caracciolo died in 1395 histracery, and lying on the tomb as on a bier was
followers had sunk to such insignificance thaithe recumbent figure of the Master in his robes,
Boniface IX committed their government to awith two miniature angels standing by his head
mere Lieutenant, Bartolomeo Carafa. and resting their hands upon his shoulders in a
While he thus skilfully guided the Order, beautiful gesture of protection.
Heredia was still pursuing his private interests During the last fourteen years of his life
one of them was his impenitent nepotism, whiclin Avignon, Heredia's patronage of learning
led him to distribute benefices of the Hospitaachieved its most glorious productions. The old
to his relations and to enrich them with thewarrior built up a library that eclipsed those of
lands bought over many years with his swolleithe cardinals and prelates of Avignon, not only
revenues. His own illegitimate children left noin its size but in the universality of its intergst
posterity, but his brother Blasco was able t(He corresponded with Coluccio Salutati, who
acquire enormous estates in southern Aragowas at that time leading the early steps of the
and to seat his family's power in the magnificenRenaissance in Florence, and who regarded
castle of Mora de Rubielos; his descendaniHeredia's library as containing almost any book
became, as Lords and Counts of Fuentes, one one would wish to find. He was also in cor-
the eight grandee families of Aragon, and an respondence with his royal pupil in Aragon
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and sent him a stream of books which had a
great influence on the development of Catalan
humanism. A project of special merit was the
commissioning of a translation of Plutarch's Lives
into Aragonese, a version which, after circulating
in the graceful court of John | of Aragon, was
in turn translated into Italian and became one
of the most influential texts of the Florentine
Renaissance.
More than the copies of the classics, the works
that illustrate Heredia's masterly vision are the
panoramic reviews of history which he ordered
to be compiled. One of these is the finely produced
Grant Coronica de los Conquiridores, a compen-
dium of the great conquerors of history, from
Hercules and Julius Caesar to the heroes of the
Spanish Reconquista; another is the Grant Cronica
de Espanya, in which the annals of his country,
drawn from an encyclopaedic range of sources
including Plutarch, are collected in two gigantic
volumes. Perhaps the most impressive, both for
its beautiful execution and for the breadth of its
conception, is the double work, Libro de los
enperadores que fueron en Grecia and Libro de los
fechos et conquistas del principado de la Morea, a
complete digest of the history of Greece since
antiquity; the first book treats the Byzantine part
of the subject and the second provides the Frankish
complement down to 1377, the eve of Heredia's
own unhappy incursion into the affairs of theinitial from the Libro de los Enperadores.
peninsula.
Appropriately this chef d'oeuvre related to the _ _
country in which Heredia had always felt arto join forces with the western armies; another
especially keen interest, an interest which hlevy under Friedrich von Zollern marched from
recent experiences in Greece had only served Germany. Heredia had not been fortunate in
stimulate. In 1386 he bought for the Hospital thwar, but he was spared seeing the last blow to
Angevin claim to the Principality of Achaea, anchis projects in the disaster of Nicopolis. He died
later appointed a Knight of Rhodes as Governcin March 1396, probably not far short of ninety
but the chaos the peninsula suffered under tyears old, after a career with no parallels in the
ambitions of warlords of different nationalitieshistory of his office. He exemplified the Knights
forced him to abandon his plans there; the defenof St John who, in Gibbon's phrase, neglected to
of Smyrna had become a more urgent necesslive, but were prepared to die, in the service of
in the face of the overwhelming threat presenteChrist. His astonishing pluralism and grandiose
by the Ottoman kingdom. style of life might be a gross abuse in the con-
In 1393 the Turkish conquest of Bulgariespectus of the Order's laws, but they had their
prompted the King of Hungary to turn for aid tcjustification in Heredia's standing as a royal and
his Western brethren, and there followed the lapapal minister and a patron of learning. Heredia
international crusade fought by Europe againdrew a great fortune from the benefices of the
the Moslems, launched with an enthusiasm thOrder, and cost it moreover a large defeat and a
transcended the ecclesiastical schism. Herecheavy ransom, yet when he died he left the
sent Philibert de Naillac, the Prior of AquitaineHospital his debtor: he had healed its divisions
to command the contingent of Knights of Rhodeand built up its resources to enable it to sustain
who sailed into the Black Sea and up the Danubethe important part it played over the next ten
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years in the war of the Cross. A weak Master, ¢ The events that caused this change of front
even an ordinary one, in the circumstances of hisprang from the incursion of the Tartar tribes,
time would have left the Order in chaos. Thuswhen their Khan Tamburlaine the Great, ranging
the history of the next generation is an appositout of Samarcand, conquered an empire that
gloss on Heredia's rule. stretched from India to the Euphrates. In 1401
he turned on the Egyptians and ravaged Syria.
The following year he defeated Bajazet at Angora
. and destroyed the Turkish empire in Anatolia.
Heredia's Successors He then marched in person against Smyrna,
which the Knights of Rhodes had defended
On 25 September 1396 the crusaders faced tagainst the most determined efforts of the Turks,
Ottoman host on the Danube; at first the charcand the walls fell to the mining of 10,000 sappers.
of the French cavalry appeared to have wo The Moslem threat to Eastern Christendom
the day, but their impetuosity separated theiwas halted by these formidable blows, even
from the rest of the army and the opportunitthough the death of Tamburlaine was followed
was seized by the Sultan Bajazet to turn defeby civii war between his sons, which enabled
into crushing victory. The Knights of RhodesTurkey and Egypt to recover some of their
fought well in the battle, but what especiallylosses. In 1403 Naillac took advantage of the
distinguished them was their discipline ancsituation to secure a very favourable commercial
organisation. Disengaging their men from thitreaty with Egypt, including the right to rebuild
catastrophe, Naillac and the Count of Zollerithe old hospital in Jerusalem; this treaty gave
regained the ships with King Sigismund ofRhodes a period of prosperous peace with Egypt
Hungary and other survivors, and took them itill 1440. Naillac followed his success by building
good order down the Danube and back throucopposite Lango, on the Turkish shore, the power-
the Straits of Constantinople. ful fortress of St Peter;* its purpose was to
Naillac, who had perhaps not known areplace Smyrna as a refuge for Christians fleeing
Nicopolis that the Convent had already electefrom servitude throughout Anatolia, from where
him Master in his absence, arrived in Rhodes ithey were carried across to swell the thriving
take command of the Order. The disaster Bajazcommunity of Rhodes. As was shown by the
had inflicted on Christendom made the momerchoice of its patron saint, which it shared with
a critical one; the Turks followed their victorythe castle of Smyrna, both these strongholds
by making an incursion into the Morea, ancserved as the advance-posts of the propaganda
this frightened the quarrelsome rulers of thiwhich the popes directed at the subjected Eastern
peninsula into temporary sanity: Theodore, thchurches, and of which the Knights of Rhodes
Byzantine Despot of Misithra, ceded Corinttrwere the principal agents. The castle, which
and the defence of the isthmus to the Knights (stood on a rocky promontory in the middle of
Rhodes in 1397, and soon afterwards sold hthe bay of Halicarnassus, neither gave control of
entire principality to them. The work done bythe Carian peninsula nor added anything to the
the knights in their brief tenure of Corinth perbapknights' hold over the channel of Lango; together
preserved the Morea for Christendom for anothewith the small island of Arco, which com-
sixty years, for the Turks were unable to renevmanded the approaches to the bay, it provided a
their invasion till the second half of the fifteBnt safe enclave to vindicate to the Greeks its proud
century; but it certainly owed nothing to thename of St Peter the Liberator.
assistance of the other Christian princes: tF Naillac followed in Heredia's footsteps by
ruler of Achaea, Pierre de Saint-Superan, attackplaying a notable part in papal politics. After
the Rhodian possessions in 1401, and Antontwenty years of schism the support for Avignon
Acciaiuoli, whose father had made himself Dukibegan to fail. France withdrew her obedience
of Athens partly with Hospitaller help, repeatecfrom Pedro de Luna (Benedict XIIl) in 1398, and
the outrage two years later. Since by now thNaillac was able to establish good relations with
Order had made peace with the Turks and tiBoniface IX; in 1402 his confirmation of the
danger of invasion had passed, Corinth weanti-Lieutenant Carafa as Prior of Rome marked
abandoned in 1404. the virtual ending of the schism as far as the
* In Greek it was called Petrounion, wheneeTitirkish name, Bodrum.
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Bodrum: view of the harbour with the castle of StePand the island of Arco beyond.

Order was concerned. A brief restoration ofully to avert the resumption of the Hundred
French favour to the anti-pope (1403-7) seemrYears War. Not until 1420 was he able to return
to have upset this concord, for on Carafa's deato Rhodes, where he died the following year.
in 1405 Boniface's successor appointed a neThough a Frenchman, he had continued Heredia's
anti-Lieutenant. The patience of Europe wapolicy of employing other nationalities in high
eventually exhausted by the refusal of the twioffice, and it was another Aragonese, his Lieu-
papal claimants to withdraw. In 1409 Naillactenant Antonio de Fluvia, who succeeded him as
travelled to the West to take a leading part in thMaster.

Council of Pisa, which declared both pope: Provencal dominance of the Order, which as
deposed and elected a third. It is evidence of ttwe have seen reflected political conditions in
prestige enjoyed by the Order of St John that Greece and its neighbouring states, had been
layman should have been permitted such weigundermined by a reversal of those conditions.
in a council of the Church. The Council of PiséThe Angevins lost Achaea in 1386 to a Navarrese
failed of its full aim, since the two previous condottiere, and in 1442 the King of Aragon de-
papal contenders refused to abdicate and maifeated their final attempt to recover Naples,
tained small pockets of support, but within th¢throwing them back on their County of Provence;
Order of St John nearly all the Romanists joineit was not long before the Provencal Langue
the rest of their brethren in transferring theihhad to yield its control of the Neapolitan com-
allegiance to Naillac's candidate; no-one paimanderies. When a third Aragonese Master,
any attention when Pedro de Luna retaliated tRaimundo Zacosta, was elected, he found himself
'deposing’ Naillac from the Mastership. Thewell placed to consolidate the advantage of his
Roman Pope then abdicated and a new counnation; the Langue of Spain was divided into
at Constance deposed both the conciliar claimaAragon and Castile, and that of Provence was
and Pedro de Luna, who, abandoned by all excere-fused into one, losing its double vote in the
his immediate household, retired to his family'*Chapter General.

castle of Peniscola; here, every day until hi Zacosta was later summoned to Rome to
death in 1423, he is said to have solemnly cursanswer charges of misgovernment, and when he
the four quarters of the world for their rebelliondied there the Pope took the opportunity to
Besides Naillac himself, an important actor itsecure the election of Giovan Battista Orsini,
the events that brought the schism to an end wthe first Italian Master at least since the twelfth
the Prior of St John, Gautier le Gras, who toacentury. Although French preponderance in the
part in the conclave which elected Martin V irMastership remained impressive until the middle
1417. Naillac himself crowned the new Pope :of the seventeenth century, the office was now
the Council of Constance, and received in turclearly open to all nationalities, and the main-ben
confirmation of his office, being thus enabled teficiaries of the change were the Aragonese. We
complete the task of reuniting the disjecta membmay imagine how the old politician Heredia, who
of the Order. Like Heredia, Naillac was obligechad exploited so skilfully the power that eman-
by circumstances to spend many years in tlated from the great Castellany of Amposta, would
West, and to concern himself with the highe<have relished the knowledge that the influence
matters of international relations. In 1410 wihe had won for his nation would be multiplying
find him in London, endeavouring unsuccess- its consequences for generations after his death.
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V. First page of the History of Eutropius. Bibiothue de I'Arsenal (Paris) No. 8324,
showing the arms of Heredia.



VI. The defeat of the Turkish attack on Rhodes, f@aoursin's history of the siege of 1480,
Obsidionis urbis Rhodice descripcio. Bibl. Nat. (RaMs Lat 6067.



CHAPTER V

The Three Sieges

The First Siege of Rhodes Rhodes were in Greek waters expressly to make
war upon the Crescent, and while the other
Latin possessions declined, Rhodes had grown
ARMA VIROSQUE CANO. Our story carries stronger every year under the virile government
us to a period of eighty-five years in which theof the knights. The Sultan assembled a huge
Order of St John, comparable in numbers to tharmy, estimated by some contemporaries at
population of a village, produced three leader70,000 mer, and the heaviest artillery ever yet
and three feats of arms worthy of an empiredeployed against a fortified city, bristling with
Turkey, after its defeat at the hands of Tamthe ballistic monsters favoured by the science of
burlaine, had required half a century to recovethe time; they made their landing in Rhodes in
its position in Asia; but in 1451 its sceptre wasMay 1480.
assumed by Mahomet I, who in twenty-eight The garrison of the city consisted of 600
years extended his rule from Armenia to theknights and sergeants at arms and 1,500 to 2,000
Venetian Gulf. It was his first exploit that most soldiers, besides the able-bodied inhabitants of
deeply stirred Europe, the taking of ConstanRhodes. At their head was the fifty-seven-year-
tinople which brought to a close the more thaiold Pierre d'Aubusson, one of the most accom-
millennial history of the Eastern Empire; butplished Grand Masters ever to have led the Order.
even that glory was eclipsed by his succeedinA man of fine presence, of cultivation and
triumphs, for continuing with hardly a pause hehumanity, a polished diplomat and, as the siege
seized Athens and overran the Peloponneswas to show, a courageous leader in war, Au-
subdued the Empire of Trebizond and the Lordbusson had been the virtual ruler of the Order
ship of Mytilene, deposed the Wallachian Princeduring the last three years of his ailing pre-
Dracul the Impaler, a legend of bloodthirst onlydecessor Orsini, and had been elected Master in
less terrible than his victor, followed the con-1476. He had been active in improving the
guest of Bosnia at one extremity of his empiredefences of Rhodes against the attack which, as
with that of Caramania at the other, wresteiwas shown by the repeated Turkish raids in the
Negropont from its Venetian masters, routed i11450s, was constantly in the mind of the Otto-
Armenia the Turcomans of the White Horde,man monarchy.
extended his dominion to the lonian islands, an Faced with the formidable ditch that guarded
made the Serene Republic his tributary. the walls on the south and west, the Turkish
It was this warlord, armed with the meriteccommander, Mesic Pasha, sought the key to a
fame of invincibility, who at the close of the quick victory on the northern side. The Tower
year 1479 prepared his forces for a crushing deof St Nicholas could deny or grant all access
cent on Rhodes. Weightier enemies had occupifrom that quarter, and at the same time its
Mahomet for a quarter of a century, but ther exposed position seemed to invite attack. After a
was a special defiance in the presence of ttheavy bombardment of ten days an assault was
small gadfly on the periphery of his empire launched by a fleet of galleys that appeared gwiftl
Unlike the Italian merchants, the Knights of rounding the northern point of the island. But
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Mesic had seriously underestimated the resiiTower of St Nicolas (the minaret is a Turkish aig.

tance of this immensely strong fortification. The . L .
assaulting troops were thrown back by witherin(SiX abréast on the pontoon. Fighting continued
fire; the galleys were scattered by fireships; an@ll night in the glare of the fireships, and when
hundreds were drowned when they were forced@wn broke the waters of the bay, strewn with
into the water. floating corpses, proclaimed the second failure

Mesic now extended his bombardment to th©f the Turkish attack. .

southern walls, and for days mortars raine 1hese two costly defeats seriously damaged
destruction inside the city: one ball fell througt™Mesic's chances of bringing the siege to a suc-

the Master's refectory into his cellar, destroyin €€Ssful conclusion. He now concentrated on
(as one chronicler lamented with a fine sense attacking the landward side, and subjected the

life's essentials) a hogshead of excellent winCity for six weeks to a fearsome bombardment.
After another intensive bombardment against ¢H€ found a weak spot at the easternmost end,
Nicholas, a new attack was launched using where the walls stood almost with their feet in

floating bridge, which under cover of darknesthe bay of Acandia and it had therefore been
was towed almost into position before the alaniMpossible to mask them in a deep ditch. By late
was raised. From the emplacement before yJuly incessant pounding from across the small
Master's palace and the adjoining walls, gurbay had reduced this wall to rubble, and on the

poured their fire into the massed troops standing 27th a great assault began. Huge masses of men
hurled themselves forward, and before long the

Map of Rhodes, 1480, showing the allocation of sestiof ~Standard of Islam was planted on the Tower
the walls among the Langue. of Italy. In this moment of danger Aubusson,
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though already lamed by an arrow-wound in threstored his health. The victor of Mahomet
thigh, led a small group of knights in climbingfound himself hailed as the greatest soldier in
a ladder to the top of the wall, where on th«Christendom, and the means to rebuild Rhodes
narrow walkway they held back the enemy fronwere provided by a timely stroke of fortune.
spreading westward along the walls. As the tidThe death of Mahomet Il was followed by a war
of battle turned the Master was struck by a speof succession between his two sons, and the
that pierced clean through his breastplate intyounger, Zizim, took refuge in Rhodes. Aubus-
his lung, and was carried away out of the fighison exploited the occasion by offering to keep
but somehow the victorious surge of the Turkthe prince under permanent guard, and in return
had been converted into panic-stricken retreethe Sultan Bajazet II paid him a handsome
and they streamed back towards their camjpension and sent him what were to be the
while the Knights of St John followed in pursuit,Order's most treasured relics: a thorn from Our
‘cutting them down like swine', and so pressinlLord's crown and the right arm of St John the
home their advantage that they overran thBaptist, which had been placed in the imperial
camp, captured the banner of the Grand Tuitreasury of Constantinople in the tenth century
and carried it back to the city in sign of victory.by Constantine Porphyrogenitus.
After seeing their nearest approach to succe After transferring Zizim to France, Aubusson
turn  to disaster, the Turks abandoned thewas obliged to give him up to the unscrupulous
hopes, and Mesic re-embarked his army after Innocent VIII, who mingled ecclesiastical threats
siege of eighty-nine days. The all-conquerintand rich rewards to lay his hands on this uni-
sword of Mahomet Il had broken on the walliquely valuable hostage. He annexed to the Hos-
of Rhodes; but the significance of the knightepital the Order of the Holy Sepulchre, with its
victory was far greater than to ensure theichief priory at Perugia and all its endowments;*
continuance for another generation in Levantinand he conferred on Aubusson a cardinal's hat
waters. Mahomet had simultaneously planneand the rank of Papal Legate for Asia. It was also
the conquest of Italy, and in the same summfrom this time (1489) that the title 'Grand
months that the knights were defending Rhod¢Master', though it is known from as early as
his armies invaded the peninsula, capturin1177, began to be regularly used. We may be
Otranto and ravaging Apulia, till the failure ofallowed to rejoice that Aubusson, having earned
the eastern venture caused them to withdraw. by playing splendidly the part of a soldier the
Rhodes had fallen, nothing would have stooright to play equally splendidly the part of a
between the conqueror of Byzantium and thpolitician, was able to enjoy wringing every
heart of Latin civilisation. Mahomet died indrop of advantage from his good fortune. He
the spring of the following year, while he wasdied in 1502, leaving Rhodes at the summit of
preparing to lead in person a second expediticits prosperity.
against Rhodes. He ordered to be written on t Within a few years of the siege the Vice-
tomb not his prodigious conquests but his la:Chancellor of the Order, Guillaume Caoursin,
defeats: 'l designed to conquer Rhodes athad employed his diplomatic gifts to spread the
subdue ltaly.' fame of the knights all over Europe, and had
published his beautifully illustrated history of
the siege, glorifying the heroic resistance of the
Recovery and Splendour knights, of whom 231 had died in the epic de-
fence. Spiced also with the romantic story of
Zizim and his imprisonment in the castle of
Aubusson's life was at first despaired of, but ncBourganeuf, the history thrilled the contem-
for nothing was he the head of the most famoLporary taste for chivalric romances, to which the
hospital in Europe, and the Order's physicians printing press gave ever-widening popularity. As
* The religious order of the Canons of the Holy Sepre had acquired donations throughout Europe whiostial
purpose was to support the patriarchal church ofisdéem. It is not to be confused with the 'Knigluk the Holy
Sepulchre', whose dubbing was initiated by the éisman custodians of the Holy Places in the foutteecentury, and
who were never a religious or crusading order. Taern papal Order of Knights of the Holy Sepulciwas instituted
by Pius IX in 1847; but that of St John has alwagatinued to style itself the Order 'of the HodpdhJerusalem and of the
Sepulchre of Christ'.
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and stone projectiles by bronze cannon firing
iron balls, whose force and accuracy, with
smaller bores, were more effective than the
gaping monsters of 1480. Charles VliI's inva-
sion of Italy in the 1490s gave dramatic illu-
stration of the change, which overnight made all
medieval fortifications obsolete. The lessons
were quickly learned by the Italians, who became
the acknowledged masters of the science of
ballistics and fortification. In turn the Order of
Rhodes became one of their most innovative
clients, for it faced an enemy which was advan-
cing by rapid strides to the position of supenporit
in artillery which it enjoyed over Europe for
much of the sixteenth and seventeenth centuries.
A comparison between the thin medieval
walls that face the harbour of Rhodes and those
built at this period on the landward fronts is
sufficient to demonstrate what a very much
more serious affair siege warfare had become.
The walls were thickened again to nearly 40 feet
and raised to the same height as the towers
(which from their original free-standing design
had already been joined to the walls for greater
strength).* The top of the walls was furnished
with a slanting parapet pierced by splayed gun-
ports - the first use in history of this featurdeT
ditch was enlarged into a huge canyon, with
a formidable apparatus of inner earthworks,
casemates and concealed batteries, in which a
whole army could have perished in vain.
The ltalian Grand Master Fabrizio del Carretto
introduced further innovations, employing the
engineer of the Emperor Maximilian |, Basilio
The arms of Grand Master Aubusson (with the catdina dalla Scuola. At this time engineers were experi-
hat) on the sea wall of Rhodes. menting with round towers called rondels, of

which Carretto's Tower of ltaly with its sur-
was intended, the book, with its vivid engravingsrounding bulwark forms the most elaborate
was a superb piece of propaganda, and brougexample; but the trend against them that began
the Order of the Hospital to a new peak of fame. I shortly after 1522 shows that they did not prove
the generation after 1480 the number of knighttheir worth in the siege. On the other hand the
in the Convent rose by over one third, as younhuge Bulwark of Auvergne, which was built in
men flocked to the citadel of that fabled chivalry.front of the Gate of St George in 1521, just in
In the initial rebuilding of the city the walls time for the siege, has been identified as the firs
were increased in thickness from seven to seve true example of the bastion; with its angled front
teen feet, but this precaution was immediatel'which permitted enfilading from all sides, this
left behind by the developments of the timeimprovised fortification proved to be the model
What revolutionised siege warfare was not gunfor one of the cardinal elements of fortress
powder itself but the replacement of iron guns architecture for the next three centuries.

* The usual trend at this time was to lower walls gresent a smaller target, but at Rhodes this wéasan appropriate
measure, since the enemy artillery would alreadyfitieg from higher ground, and most of the heigititthe wall was in
any case sunk in the deep surrounding ditch.
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Top: Map of Rhodes, 1522, showing the new fortifmas.

Bottom: The walls of Rhodes: typical cross-section.
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The tower and bulwark of
Italy.

The Second Siege of Rhodes reign of Selim (1512-20) had been occupied in
the conquest of Syria and Egypt, the effect
of which was to leave Rhodes almost wholly
encircled by Ottoman power. The stranglehold
the Knights of St John had on trade between
Egypt and Turkey was all the more intolerable

Peter, which still defied the Turks on their owr"OW that both countries obeyed the same lord,
shores. The election for a new Grand Mast«and after crushing a fleeting threat from Hungary,

was contested between the two most notatSoIiman's first concern was to remove this
members of the Order at the time. the Grarobstacle for ever. He was not content with the

Prior of France, Philippe Villiers de Ilsle Adam,SUmmer campaign with which Mahomet had
and the Chancellor IOFt)he Portuguese Andre (oped to reduce the stronghold of the knights;
Amaral. Amaral wa’s an old enemy of L'Islehe was determined to stay in Rhodes until it fell,

Adam, having quarrelled with him over tactice@Nd Wwith that resolution the fate of the island
' “was sealed.

in the naval action at Laiazzo in 1510, and i Ul i v led
was a bitter affront to him when the eIectionRhlg dg;' a-l\r]1ua)1/r rnlyszezveﬁohlanp;;r Phearriotr;%tyofeﬂé%
went to his rival, who was not even in Rhodes ‘The defenders numbered only some 500 knights

the time. Villiers de l'lsle Adam was a membe ) .
of one of the noblest families of France, a coand sergeants (having had shorter notice of the

lateral descendant of the Grand Master who hattack than in 1480), with 1,500 soldiers and
been carried from the ruin of Acre, and an unCthe Rhodian citizens; but further reinforcements

of the Constable Anne de Montmorency, tharrived as the siege progressed. Soliman ignored
first baron of France’. On his arrival in Rhode(N® temptation of an attack from the sea which
he showed his spirit in a defiant answer to t-"ad been the undoing of the earlier attempt, and
veiled threat he received from the Grand Signicconcentrated on the land siege. The impregnable
informing him of his recent capture of Belgrade W@l that confronted him left him no course but
Soliman the Magnificent, who had ascendelo make the siege primarily one of mining, and

the Ottoman throne a few months before L'lsIN€ had brought with him a force of thousands of
Adam's election, was the greatest ruler in ttS@PPers. On their side the defenders had with

history of his empire, under whom both th‘them the Venetian Gabriele Tadini da Mar-

power and the civilisation of Turkey reache(iN€Ngo, one of the most famous military en-

their zenith. After the death of Bajazet, the short 9in€ers of his day, who had defied the orders of
his own government for the privilege of serving

* Seep.87. the Knights of St John, and had slipped into

By the time of Carretto's death in 1521 Rhode
was probably the strongest and most mode
fortress in Christendom, and comparable i
provements had been made at Lango and at
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popular man whom it was easy to accuse,
especially in view of his enmity with the Grand

Master. The witnesses against him were of a
worthless credit; and if a man of such prominence
had been in league with the enemy the fact
would be known from Moslem sources. Three

centuries later, however, new evidence emerged
of possible treachery in the siege. In 1856 a flash
of lightning caused the destruction of the church
of St John from an explosion in its vaults, which

had long been sealed up. The hoarding of a great
quantity of powder there could explain why,

when the city was supposed to be provisioned
for a siege of twelve months, the defenders
found themselves early on with a shortage of
munitions, though the identity of the traitor

must remain uncertain: the concealment of
gunpowder was not a charge made by Amaral's

accusers.*
_ _ o _ By December the condition of the defenders
Medal portrait of Gabriele Tadini da Martinengo. was desperate: the smaller islands of the knights'

domain had surrendered, and the garrison had

Rhodes at the last moment. He invented a subeen withdrawn from Halicarnassus to aid the
terranean listening device consisting of a taimain defence; the repeated attacks had caused
parchment diaphragm which set little bells ringheavy casualties; gunpowder was almost ex-
ing at the least vibration, and by buildinchausted; the enemy mines were already within
transverse tunnels he was able repeatedly the city; and no effective reinforcements were
bury the attackers in their own ruins. He alsarriving from Europe, whose principal countries
introduced the practice of perforating the wallwere mutually at war. Soliman had shown his
with spiral vents to disperse the blast of thdetermination to prolong the siege throughout
mines. But even these tactics availed little againthe winter, a rare measure in the warfare of the
the enemy's superiority in numbers, and the time, but which when resorted to was almost
were three moments of special danger, on 4 ainvariably effective. After five months of siege,
24 September and 30 November, when gathe Rhodians came to L'Isle Adam begging him
blown in the defences by huge mines enabled tto accept Soliman's offer to let the knights
Turkish hordes to swarm on to the very walls cdepart with the honours of war. The Grand
the city; each time they were thrown back ¢Master refused but his council urged him to give
heavy cost to both sides. way. It is to L'Isle Adam's credit that he should

In October the most enigmatic incident of thehave held out for the course of honour, but it is
siege occurred, when the Chancellor Amarzalso to the credit of his advisers that they saw
was accused of collusion with the enemy, after the realities of the situation and opposed an
servant of his was found with a message urgiroutcome that would have entailed the near-
them to continue the siege. Amaral was allegedeStI’UCtion of the Order. The knights' tenure of
to have declared when L'lsle Adam was electeRhodes had for seventy years been a tour de force
that he would be the last Grand Master of Rhodewhich could not be continued indefinitely; it
Even under torture he refused to speak, either was inconceivable that Europe, even in a time of
confession or in defence, and he was executpeace, could have sustained the Order against an
for treason. Nevertheless it is difficult to bekev Ottoman army permanently encamped in the
in his guilt; Amaral was a haughty and un- island; the battle-line between Christendom and

* The explosion destroyed not only the church ftdmit the whole of the upper part of the knight#y,cincluding the
loggia at the top of the Street of the Knights @he Grand Master's palace, most of which had hithesmained standing.
One may judge from this the enormous quantity ofpgiwder that must have been hidden away.
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KEY
Oran: Spanish garrisons on
the African coast.

North Africa about 1525. states. L'lsle Adam was appointed Guardian of
the conclave which in November 1523 elected
Clement VII, who was a knight of the Order
and former Prior of Capua. The Pope gave

Turkey, on any realistic estimate, had shifteithe Convent a temporary residence at Viterbo,

hundreds of miles to the west, and all the Ord¢where it remained for nearly four years.

could usefully do was to withdraw to a new anc

more tenable position on that line.

On the first day of the new year, 1523, the )

white-haired L'lsle Adam led his brethren dowr The Choice of Malta

to the harbour where the Order's fleet awaited

to sail on its last voyage from Rhodes. ‘It saddens

me," Soliman is reported to have said, tlt fell to L'lsle Adam now to travel about

have to oblige this brave old man to leave hthe courts of Europe seeking help to establish

home." For the rest of his life he was to regrithe Order in a new home and to undertake the

increasingly that he had permitted it. The knighireconquest of Rhodes, which remained his dear-

sailed from Rhodes to Candia and thence lest goal. The choices open to him were in

way of Messina to Civitavecchia in the papal  reality very simple: Venice had the best-sited
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possessions in the Greek islands, but the Reppropriate. Early in 1525 Francis | was captured
blic's unchanging aim was to preserve its peacat the Battle of Pavia, and he remained a prisoner
ful trade with Turkey, and there was no chancin Madrid for over a year. It is said that this
of its offering the knights a territory to resume eprevented him from carrying out his intention
war which it had always heartily detested of establishing the knights in the islands of
But while the Turks had been creating theilHyeres; if so, we may be glad of an accident that
immense power in the East, another empire hzaverted the Order's rapid and sure decline into
been advancing with slower steps at the otheornamental uselessness.
end of the Mediterranean. The union of Castii The national jealousy of the French, which
and Aragon and the conquest of the Mooriswas to hamper the Order's action for half a
kingdom of Granada were followed by thecentury, kept the knights inactive at Viterbo
seizure of a string of strategic points on thand Nice for seven years, while recruitment
north African coast, including, in 1510, everlanguished and the Turkish threat grew un-
distant Tripoli. The recovery of Naples from thechecked. L'lsle Adam had further worries to
French in 1504 confirmed Spain's position as trdistract him: the rulers of England, Portugal and
leading power in the central MediterranearSavoy took advantage of the Order's misfortune
When the fall of Rhodes freed Turkish navato lay hands on its revenues and threaten com-
power to advance to the west, the two empireplete expropriation. In these difficult years the
were face to face. Clear as this situation was, Grand Master showed that he united the gifts of
was to be dramatically accentuated when in 15.a diplomat to those of a soldier, and he succeeded
Soliman the Magnificent won the Battle ofin appeasing these predators. He could do no-
Mohacs and made himself master of nearlthing about Germany, where the Reformation
all Hungary. The vyoung Charles V becamewas making its first ravages; many comman-
through the same event, King of Hungary anderies were raided by revolutionary Anabaptists
Bohemia, and in 1529 he had to defend Vienror subjected to crippling taxes by princes and
itself from Soliman's attack. His empire wascities, though it was not until after the move
thus not merely the bulwark against Turkisito Malta that they felt the full impact of the
advance on every front; it was also the onlReformation.
Christian state capable of matching in strengt In 1527 a majority of the Chapter General
the huge Ottoman monarchy. assembled in Viterbo voted to accept Malta, but
The consequence of these facts was to mawhile the European war continued the opposition
Charles V the natural patron of an Order devoteof the French Langues could not be overcome.
to the same secular struggle. More, there waln the same year war and plague in ltaly obliged
geographically, only one territory that thethe Convent to leave Viterbo, but its destinaton
Knights of St John could seriously contemplatwas Nice, in the dominions of the Duke of
as their new base: Malta, an ancient dependenSavoy. The Paix des Dames at last opened the
of the Aragonese crown of Sicily. Charles vway to an agreement, and in July 1529 the
offered this fief immediately in 1523, togetheiConvent began its journey towards Sicily; the
with the Spanish stronghold of Tripoli, and eknights had already undertaken the defence of
deputation of knights reported on the island'Tripoli the previous year. Yet so bitterly did the
fine large harbours, big enough to accommodaFrench fight against the inevitable that the act
any size of fleet', as well as its unrivalled stigit enfeoffing the Order with Malta and Tripoli
position, equally suited to blocking a Turkishcould not be signed untii March 1530. A final
advance into the western Mediterranean and storm arose when it was discovered that the
serving as a base for a counter-attack towargrant did not include the right to coin money,
Rhodes. Unfortunately one fact stood in thiand Charles V had to concede that privilege
way of acceptance: the French knights were nquickly to prevent the arrangement from foun-
prepared to lend the Order as a cheap defence dering when it had seemed already agreed.
the Spanish dominions. The war between SpaThese rearguard actions explain why, although
and France which had prevented any help beirthe knights actually arrived in Malta in June
sent to Rhodes was still continuing, and th1530, their official entry was not celebrated until
French were determined to accept no suzergNovember.
but their own king, however strategically inap- The Knights of St John took possession of
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Grand Master Philippe Villiers de I'lsle Adam
adoring the Child Jesus, from the Chapel of the
Holy Name in the Temple Church in Paris (1529).
The monument was destroyed in the French
Revolution but this statue was saved and restored
in the 19th century.

their new fief, subject to the duty of offering aremained the reconquest of Rhodes. As a pre-
falcon every year in token of fealty to Charles Vparation, in 1531 he sent an expedition to
and his successors as kings of Sicily. As theModon, where the Order had once owned the
surveyed their acquisition the contrast wittlarge estates which formed its Bailiwick of the
Rhodes, where a famous city, a large and fertiiMorea. His intention was to capture this town
territory had awaited their advent, was for-as a stepping-stone to the East, but the attempt
biddingly apparent. Malta and its annexed islandwas dogged by misfortune; a contrary wind
of Gozo and Comino formed a domain of 12(caused a signal to be missed and prevented a
square miles, with a sparse population of 12,0Cco-ordinated attack, and though Modon was
which was nevertheless too large for the barrecaptured it was immediately retaken by a large
terrain; for that reason Charles V's donatioiTurkish force of whose proximity the knights
guaranteed the tratte, an arrangement to suprhad been ignorant.

Malta with corn from Sicily free of duty. The This serious defeat destroyed the hopes of an
capital was the walled town of Notabile in theearly return to Rhodes, and L'lsle Adam's efforts
centre of Malta, but the knights chose as thto establish conventual life in the Order's new
necessary base of their operations the amphome were clouded by altercations among the
harbour in the east, where the small fishintknights, which are said to have hastened his end.
town of Birgu (in Italian, Il Borgo) jutted out As he lay dying in Malta in 1534 he may have
into the water on a hump-backed promontoryfelt that his leadership had been a record of
L'lsle Adam quickly fortified this and improved failure; and yet his companions could have said
the fort of Sant'/Angelo at its tip, but the worksto him in the words of Sir Ector to Launcelot,
were strictly provisional, for his ruling purpose ‘Thou wert never matched of earthly knight's
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hand, and thou wert the goodliest person thileading kingdom of Barbary into an Ottoman
ever came among press of knights." His greavassal, with the extension of Turkish sea-power
ness was clouded by adversity, for thouglover the entire southern Mediterranean, posed
Charles V might pronounce, 'Nothing in thesuch a threat to Christendom that Charles V
world was so well lost as Rhodes', the loss ccalled together a virtual crusade to reverse the
prestige entailed by such a defeat was a healoss. With the exception of France, all the prin-
burden to carry. L'lsle Adam nevertheless raisecipal Mediterranean states contributed their fleets
it, overcoming both an international situation oand soldiers. The Grand Master Pietro del Monte
exceptional difficulty and the resistance of histhrew the Order's resources into the venture. In
own countrymen to the strategic duty of theJuly 1535 the Christian fleet appeared before
Order. The nine centuries of the Order's historTunis with the Emperor at its head; but it was
do not show an abler or a nobler leader. within the city itself that the issue was decided.
The Knight of St John, Paolo Simeoni, who was
held there as a slave, roused his fellow captives
; ; in rebellion, and Barbarossa was obliged to flee.
The SpamSh Period Charles V restored the King of Tunis and left a
Spanish garrison at La Goletta, which together
If in 1523 Charles V already looked towards thewith those at Bougie and Tripoli kept Tunis in
Turkish menace in offering Malta to the knights vassalage to Spain for the next forty years.
within a few years the need for their presenct When Charles V granted Malta and Tripoli to
there had been redoubled in urgency. The arethe Knights of St John his aim, certainly, was to
of mounting danger was North Africa, whose make them the first line of defence of his Italian
political division at that time was very different lands, and not least to support Spain's control of
from that of later centuries. Its centre wasthe Tunisian kingdom. Yet it is wrong to say
dominated by Tunicia, a large kingdom stret-that in doing so he diverted the Order from its
ching from the Gulf of Syrtis to beyond Bougie; proper task. In attack, the imperial campaigns
the capital, Tunis, had been for over a centurwere the best vehicle for the knights' war against
the most important African city west of Cairo, the Infidel; as to defence, the Moslem threat fell,
with a population of some 30,000. Algiers andby geography, overwhelmingly on the Italian
Tripoli were secondary ports, both of whichand Spanish shores of Charles V's empire.
were brought under Spanish control early in th¢By contrast France carried its rivalry with the
century. In the west, Morocco and Tlemcen hacEmperor to the length of concluding in 1536
for some years been faltering under the impacan offensive treaty with the Turks, who were
of Portuguese and Spanish expansion, but ththereby enabled to strike deep at the heart of
advance provoked in its turn the rise of theChristendom, their corsairs plundering Christian
Barbary corsairs. The most famous of themshipping and ravaging the exposed coasts. The
Chaireddin, known as Barbarossa, seized Algierconsequence of this shameful alliance was to
with his brother in 1516; he lost little time in make the traditional predominance of the French
placing his lordship under the rising star ofin the Order of St John an obstacle to its proper
Turkey, and in 1529 he ousted the Spanish frorduty, while conversely it led to a period of
the fortified rock which controlled the harbour. unprecedented Spanish influence in the Order's
From this conquest began the history of Algiersaffairs.
as the chief corsair port of Barbary, a position i It would therefore be appropriate to speak of
maintained for three centuries. The new thresthe years which opened with the reconquest of
to Spanish and ltalian waters was clear enouglTunis as the Spanish period of the Order's his-
but it was soon turned into a far graver onetory, and the more so because it was a time
Barbarossa travelled to Constantinople to bwhen the military prowess of Spain and her
appointed High Admiral of Soliman's navy, andideals of chivalry and religious militancy gave
in 1534 he seized Tunis and annexed it to ththeir tone to Catholic Europe. The symbol of

Ottoman Empire. this hegemony within the Order of St John
His exploit was one of the most signal Turkish was the long reign of the Aragonese Juan de
successes of the century; the conversion of the Homedes, who was elected Grand Master in
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Grand Master Juan de Homedes.

1536. He came to government at precisely thalso increasingly became clients of the Emperor.
time when France made its treaty with TurkeyThe anti-Spanish party in the Langue of ltaly
and the seventeen years of his rule were filleseems to have maintained its strerigthut if
with the baneful consequences of that allianctthat element failed the danger was that the sub-
The international conflict was moreover reflectecjects of Charles V would sweep the board, win-
by unprecedented rivalry within the Orderning the predominance which the French had
he ruled. Charles V's dominion over Castiletraditionally regarded as theirs by natural right.
Aragon, Germany and much of Italy assureldn these circumstances we can understand the
him the total or partial loyalty of four of the resentment of the French knights, and we can
Langues of the Order, a state of affairs whiclunderstand too their wounded pride at the
threatened to overturn the advantage formerlconsciousness that their country was betraying
enjoyed by the French. After Henry VIII swal- the cause to which they had dedicated their lives.
lowed up the priories of England and IrelandLess sympathy is due to those chroniclers who
the dwindling band of English Catholic exiles have imposed the distortions of the French party
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sides by higher ground, including the peninsula
of Sciberras across the harbour. Their advice
was to build a new city on Sciberras itself,
but such an enterprise was beyond the Order's
means, and would have implied that Malta was a
permanent home. Homedes therefore followed
L'lsle Adam in preferring the provisional forti-
fication of the Borgo. The Knights of St John
could not see, as we can, the centuries of
Ottoman power that lay ahead, and the ambition
of returning to Rhodes continued to animate
them. But much had to be done to guard the
Borgo against even a moderately strong Turkish
attack. Homedes employed one of the leading
military engineers of the day, Antonio Fer-
ramolino; under his direction Castel Sant'Angelo
was turned into a powerful fortress, with a
large cavalier* commanding the town and the
harbour. The ditch between the castle and the
town was deepened to make it a sea-filled moat,
isolating the castle from the adjoining peninsula
and forming a refuge into which the galleys
were withdrawn during the Great Siege. Later
Homedes extended the scheme of defence to
include the neighbouring peninsula to the west,
_ _ known as L'lsola, and he ordered in Venice the
Leone Strozzi (posthumous portrait, of doubtfullaacy). huge chain, of which each link was said to
have cost a hundred ducats, that enclosed the
intervening creek against an enemy attack. Like
as the prevalent history of the Order. Bosio's sithe fort of St Elmo which Homedes began
denigration of Homedéswas elaborated by building on the tip of Sciberras, the fortificatson
later historians into a veritable black legend of L'lsola were only completed under his suc-
representing the Spanish Grand Master as cessor, Claude de la Sengle, the peninsula being
hated tyrant, elected through an intrigue, whcthence named Senglea. _ _
enriched himself and his family at the Orders While these walls rose, the knights carried the
expense, whose personal jealousies made hiwar to the enemy, and continued to lend their
exclude his best subjects from their due oppoiaid to Spanish arms. In 1541 Charles V attempted
tunities, and whose avarice was responsible fcto cap his success at Tunis by ousting Barbarossa
the loss of Tripoli. These charges, each anfrom Algiers. Four hundred Knights of Malta -
severally, are the work of propaganda, as is tra force_ seldom if ever exceeded in an offensive
misguided orthodoxy which has representeicampaign - supported the venture, but the tardy
Spanish influence on the Order as an alieways of Spanish administration delayed the
burden on its natural destiny. Given the natione€xpedition until too late in the season. An
alignments of the time, it is a view that does no@utumn storm shattered the fleet and left the
so much distort the truth as stand it on its heai@rmy floundering in mud; the troops were
The first task that confronted Homedes wa:forced to re-embark, with the Knights of Malta
that of turning Malta into a secure base for thiconducting a desperate defence of the rearguard
Order's martial undertakings. Military expertsin which they suffered the terrible loss of seventy
had already pointed out that the Borgo was five knights. This costly sacrifice of chivalry
difficult site to defend, being surrounded on all ~ prevented the retreat from turning into the rout
and massacre of the imperial army.

*+  Cavalier: see footnote, p. 69. It would have been happy for Christendom if
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its woes had been only in blood gallantly shedsupport of the defeated Protestants of Germany,
Two years later Europe stood aghast to see thand he urged Turkey to attack Charles V before
Turkish fleet under Barbarossa sail to Nice tothe expiry of their truce. Soliman demanded that
help the most Christian King despoil the Duke Charles should withdraw from Gerba, and the
of Savoy of the remnant of his dominions thatMediterranean was once again immersed in
he had left him five years earlier; and when thewar.
work was done Francis | placed Toulon at the Dragut, after escaping cleverly from Gerba,
disposal of the Turks to winter in, clearing was invested with the command of the Ottoman
its people out of the town for the infidels, sonavy, thus renewing the formidable combination
that it spent Christmastide as a sort of seconthat had earned Turkey its triumphs in the time
Istamboul. The Florentine Leone Strozzi, a bitterof Barbarossa. He sought to avenge himself for
enemy of Charles V, put politics before his dutyhis loss of Mehedia by taking Malta from its
as a Knight of Malta so far as to assist in theknights, and fell upon the island in July 1551.
capture of Nice and to command the fleet whict The defences were too strong for him, however,
escorted Barbarossa back to Patras the followinand he found an easier prey in Gozo, where he
spring, an outrage for which Homedes strippecseized most of the inhabitants as slaves. Not
him of his habit and of his Priory of Capua. content with this, he headed immediately for
The years following 1545 were an interval of Tripoli, subjecting the fortress to a close siege
peace in Europe, but they served for the worswith all the military power of Turkey behind
demonstration of national rivalry within the him.
Order of Malta. In the Chapter General of 154¢ In this predicament the French ambassador to
the anti-Spanish majority voted for the ConveniTurkey, Aramont, arrived in Malta on his way
to abandon Malta and transfer itself to Tripoli.to Constantinople. Homedes asked him to go to
The motives for this decision were wholly poli- Tripoli and negotiate the lifting of the siege, on
tical. In the 1520s the French had argued ththe grounds that the town was defended by
difficulty of defending Tripoli as a reason for Soliman's allies, the French. Aramont accor-
refusing Charles V's donation; now, howeverdingly changed his course for Africa; but on
they calculated that the Order would enjoyarriving there he quickly decided that the position
greater independence from Spain in a remotwas hopeless and negotiated not the lifting of the
African fortress than in an ancient dependencsiege but the surrender of the town. Le Vallier
of the Aragonese crown. The Chapter Generéand his knights were transported comfortably to
ordered that fifty knights should be transferrecMalta in the ambassador's galleys, while his
to Tripoli every year until the whole Convent troops were handed over into Turkish captivity.
had moved. Fortunately for the Order, the The entire history of the Order scarcely con-
Grand Master treated the plan with the contains a more dishonourable episode; the statutes
tempt it deserved; he contented himself witkdecreed the automatic loss of habit for any
appointing as Governor of Tripoli the Marshal knight who surrendered a post to the enemy.
Gaspar de Vallier, with a garrison officeredBut Le Vallier arrived in Malta full of excuses:
wholly by French knights, thus at once rubbinghe blamed Homedes for not spending more
the noses of the French in their own folly ancmoney on the fortification of Tripoli; he blamed
ridding himself of the most intractable elementshis Calabrian troops, who were of poor quality
of the opposition in Malta. (his three years' command had apparently not
The peace of 1545 proved to be of shorimproved them) and had mutinied during the
duration. Barbarossa had retired after his explosiege - a fact which in itself should have earned
at Nice, but he found a worthy successor irhim a court martial; their captivity was a just
Dragut, his inferior in fame but not in ferocity punishment for their disloyalty. It was also
or in abilty, who continued to terrorise the the punishment of the Maltese and Rhodian
Mediterranean. In 1550 Spain and the Knights osoldiers whose discipline had remained unbroken.
Malta combined forces to capture Dragut's basHomedes, confronted with what had all the
of Mehedia and trapped the corsair himself orappearance of a politically inspired betrayal,
the island of Gerba. At this point Henry |l wanted to bring the Marshal to trial, but a
of France resumed war with the Emperor, in tumult of French knights and the intervention of
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Grand Master Jean de la Valette.
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Henry Il prevented it, and Le Vallier remained
in prison without facing a worse sentence.*

In the humiliation entailed by this heavy
reverse, generosity or desperation prompted
Homedes to pardon the atrocious Strozzi for his
transgression at Nice, restore him to his dignities
and summon him to Malta to help take revenge
for the loss of Tripoli. The counter-stroke pro-
posed by Strozzi, conceived and executed with
his own characteristic arrogance, was the sending
of a large expedition against Zoara, to the west
of Tripoli. Strozzi made a landing here in 1552
and quickly captured Zoara, but he then allowed
his troops to disperse in search of plunder, and
the Turks counter-attacked, turning the expedi-
tion into a disastrous defeat in which the Order
lost eighty-nine knights and sergeants at arms.

These calamities clouded the last years of
Homedes's reign, and in 1553 the Turks com-
bined with the French to invade and ravage
Corsica, striking as deep into Western Europe as
in the attack on Nice ten years before. That
September Homedes died, after a magistry of

* The loss of Tripoli affords an example of the tdision

of the Order's history by anti-Spanish propagande:

counts of the event have generally suppressed dlee af

the French ambassador in the surrender and ret#iled
accusations of the French party as the true versimtud-

ing the allegation that Homedes bribed thejudgeseture
Le Vallier's condemnation - in a trial which neveyok

place.
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seventeen years, which was the longest of ththe danger; he began negotiations to move the
century and the most important and most valuOrder to Corsica, but as the island's Genoese
able to the Order after that of Villiers de masters demanded too high a price, and as the
llsle Adam. In spite of the exceptional internal years passed without a Turkish attack, his fears
difficulties that faced him, Homedes completedabated and he began planning to fortify Sciberras -
or began virtually all the defensive dispositionsa project which lack of money made for the
in Malta that enabled the Order to resist themoment equally impossible.

Great Siege. Above all, he saw the overriding

importance of retaining Malta, and upheld it

_?_?]alnst.the factious opposition Qf hIS. enemies o Siege of Malta

ere is every reason to describe him as the
architect of the victory of 1565.

After the brief reign of Claude de la Sengle,In 1564, after four years of painful naval recon-
the Order in 1557 elected as its Grand Master trstruction, Philip 1l of Spain appointed Don
Gascon Jean de la Valette Parisot, who since hGarcia de Toledo Captain General of the Sea,
reception as a knight at the age of twenty haand gave him the commission of recapturing
offered a life of unwavering dedication to theVelez de la Gomera, a small island off the
Order. His staunchness of character was to tMoroccan coast which had been seized by the
invaluable in restoring the morale of the knightsAlgerine corsairs. Toledo's preparations were
after the heavy blows of the recent past antypical of the man: thorough, meticulous, even
of his own early magistry. His first acts, un-over-careful. The island was taken with the
fortunately, suggested that his policy wouldsupport of the Knights of Malta; it was a small
continue to be dominated by the obsessions (success, but a significant one. After so many ill-
the French party in the matter of Tripoli. Heprepared and disastrous expeditions, there was
immediately released Le Vallier, whom La Senglea new method at work in the Spanish high
had kept in prison, and consoled him withcommand. Toledo was rewarded by being named
the titular Bailiwick of Lango. He also began Viceroy of Sicily in succession to Medinaceli.
hatching a plan to recover Tripoli with the This appointment, it could well be said, was
Viceroy of Sicily, the Duke of Medinaceli, who the salvation of Malta. The Viceroy was keenly
was a personal friend of his. After the reverse aware of the exposed position of Malta on Sicily's
suffered in Africa by the Spanish in the last fewsouthern flank. Other distractions had so far
years, Tripoli was by now an irrelevance toprevented the Ottoman Empire from attack-
them, and the consent of Philip Il was givening, but the blow might fall at any moment.
only with reluctance. The Spanish forces, supWhen Toledo visited La Valette in April 1565,
ported by the Knights of Malta, landed in Gerbsthey both knew that a huge force had already
early in 1560, but the cumbersome preparationleft Constantinople, and though it had several
had given the Turks ample warning; their fleeipossible destinations, Malta was one of the most
appeared off Gerba and heavily defeated thlikely. Toledo had asked Philip Il for an army to
Viceroy's; the troops on shore, after holding ouface this threat, but it would be a long time in
for some weeks, had to surrender before thecoming. In the mean time the Viceroy would
could be rescued. send 1,000 men (from the normal Sicilian gar-

The defeat was one of the worst blows torison of 3,000) to reinforce Malta. He returned
Spanish  sea-power suffered in the sixteenttto Sicily, leaving behind his son Fadrique, who
century; for four years the Mediterranean was awas received as a Knight of St John and was to
the mercy of the Turkish fleet and the Barbarylose his life in the siege.
corsairs. If the Turks had attacked Malta during The destination of the Turkish force was
that period, Spain would not have been able tindeed Malta, where it landed on 19 May; its
mount a relief expedition, and the island mightcrossing from the Aegean had been so swift as to
well have fallen. Although the ships of Malta catch even its leaders unprepared. Dragut, the
had extricated themselves more successfullGovernor of Tripoli, who had been accorded the
than the Spanish from the defeat at Gerba, Lgeneral direction of the campaign, did not arrive
Valette was certainly as alive as anyone to until nearly a fortnight later. The besieging force
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numbered as many as 40,000 men. Those at LTurkish fleet to land his force in Malta without
Valette's command were some 540 knights anca naval battle, and that the resistance of the
sergeants at arms, 400 Spanish troops (all thsknights should so wear down the besieging
had arrived so far of the promised thousand) ancarmy as to offset its overwhelming numbers.
perhaps some 4,000 Maltese capable of bearin La Valette knew that the siege was to be a
arms, besides the rest of the population whcstruggle of endurance. He calculated correctly
could help during the siege. that the Turks would first seek to secure Mar-
The defence of Malta is one of the epics ofsamuscetto harbour as a disembarcation place
military history. The knights had two advantagesfor their fleet, and would begin the campaign
absent at Rhodes: the barrenness of Malta arby trying to capture Fort St Elmo, which
the length of the Turkish lines of communication commanded the entrance to the harbour. Con-
precluded the siege from being continued ovelversely, if La Valette could deny the Turkish
the winter; the island must be reduced in a singlfleet the haven it needed, he would seriously
summer campaign. For their part, the knightshamper the enemy's capacity to carry on the
knew that if they could only hold out long siege. The longer St Elmo held out, the longer
enough their rescue was being organised irthe town would be safe from capture. La Valette
Sicily by one of the most competent commander:determined to prolong the life of St Elmo far
in Europe; what they did not know was how beyond its normal defensive capacity, concen-
long their endurance was to be tried. Againsitrating in this apparently insignificant outpost
these advantages, the Borgo was an incomparabfully half his heavy artillery.
weaker position than the city of Rhodes had St Elmo was a small fort which had been
been, with the defects of position that have bee built in the 1550s for the exclusive purpose of
described. Its defences were designed to resist resisting a sea-borne raid. Its star-shaped plan of
strong raiding party such as Dragut's in 1551 four salients was strengthened by a single ravelin
against a large army with all the machinery of aon the eastern side;** situated at the extreme
siege its chances were almost hopeless. And yipoint of Sciberras, the fort was virtually at the
it was the knights' achievement to defend it formercy of a siege from the landward side, in
almost four months. which the enemy's artillery would command it
In Sicily, the problem facing Garcia de Toledo from the higher ground in the middle of the
was an agonising one. He had asked Philip Il fopeninsula. In recent years La Valette had slightly
25,000 men to relieve Malta, but armies of suclkmitigated this defect by building a cavalier in the
size were only available for the largest cam-ravelin, occupying most of the area of the latter
paigns, and took many months to prepare. Thiand completely changing its character.*** Even
best Spain could do at short notice was to conso, the fort was at a severe disadvantage, and the
centrate its Italian garrisons to form an army ofTurks estimated the time required to capture it
12,000, together with a further 4,000 collected inat three days; they would probably have been
a three-month journey of the fleet which startedright, but for the crucial importance that the
at Seville and followed the whole coast of easterrGrand Master had given to the defence of this
Spain and western Italy, arriving in Sicily in post, and for one particular circumstance: La
mid-August.* Even then Toledo only had 60 Valette was expecting the remaining 600 men
galleys at his disposal, against the 180 of thewhom Toledo had promised him by 20 June,
Turks. A successful rescue depended on twtrained soldiers and artillerymen with a value
essential conditions: that Toledo could elude the out of all proportion to their numbers. Their

* Admiral Jurien de la Graviere assures us tha thais by no means a slow operation by the standdrttse time. If so,
this underlines how much Spain depended on theigmrof the Knights of Malta to hold a position sgpesed and of such
strategic importance to its empire.

** Ravelin: a V-shaped work built in front of the s and defensive ditch of a fort to mask its walem artillery fire
directed from the same level or below - in thisscadombardment from the sea.

ek Cavalier: a free-standing tower, built behindetiwalls of a fort, from which the defenders couicd their fire against
assaulting troops. The unusual positioning of tasalier, 'in front' of the walls, is only explidabon the grounds that it
was designed as a defence against attack fromatitwhrd side, St EImo being small enough for thealgar to direct its

fire over the whole fort.
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arrival might enable St EImo to hold out inde- Not one of them remained unwounded: bodies
finitely; if St Elmo fell first, the Turks would were blasted into strange contortions by their
complete their stranglehold on the Borgo byinjuries and eyes stared out wildly from faces
both land and sea, and they would never arriviblackened by gunpowder. Two of the knights
at all. At all costs, St EImo must survive until 20 who were too crippled to walk had themselves
June. carried onto the walls in chairs to face the enemy,
So completely did the Turks underestimateand when in the morning the last Turkish attack
their task that they began by setting up theiwas launched St Elmo still took an hour to die.
batteries only on the north-western side oMustapha Pasha, the Turkish general, vented his
Sciberras, to avoid being harassed by fire froranger by having the bodies of the dead knights
Castel Sant' Angelo; the Grand Harbour was le'nailed to crosses and set afloat in the Grand
free to the defenders, and though the garrison ‘Harbour under the eyes of the Convent. La
St Elmo suffered heavy casualties from the firéValette replied by ordering his prisoners to be
pouring into the centre of the fort, the woundecbeheaded and their heads fired from cannon into
could be ferried out every night and reinforce-the Turkish lines.
ments brought in. When Dragut arrived at th¢ La Valette had good reason for bitterness:
end of May he quickly amended such feebliSt EImo had fallen, and the promised reinforce-
methods, and the new batteries he set up begments had not arrived; the huge sacrifice of his
to imperil this lifeline. On 4 June he executecmen appeared in vain. That it proved not to be
one of his boldest strokes: under cover of darkso was due to the extraordinary boldness of the
ness a party of Janissaries crept round the noricommander of the force from Sicily, Melchor de
western side St EImo along the shore and seiziRobles. Three times his expedition had tried to
the ravelin at dawn, the covering fire from theland against the vigilance of the Turks, and three
centre of Sciberras preventing any effectivitimes it had been forced back. It arrived off
attempt by the garrison to eject them. Th«Malta again just as St Elmo fell, but Robles
danger was now that the Janissaries would stordisembarked his men in the north of the island,
the cavalier and be able to command the centmarched them round its western and southern
of the fort from both sides. The Turks, howeversides, and under cover of a timely fog entered
preferred the easier method of reducing ththe Borgo on the night of 29 June. The Turks
cavalier to rubble with their artillery, dislodging paid dearly for their slowness in transferring
the defenders, while they built up the ravelirtheir siege-lines from St Elmo to the town. The
itself with earth and stones and filled in therelieving force, which is known as the Piccolo
intervening ditch. It was only a matter of time Soccorso, consisted of the remaining 600 soldiers
before they overlooked the fort itself and woulcToledo had promised, with 56 professional
virtually be able to walk onto its walls. gunners and 42 knights who had not been able
It was a desperate position for the defender:to reach Malta before the siege began. And the
and they sent repeated messages to La Valeicontribution of St EImo had been incalculable:
that the fort could no longer be held. But theit had gained five precious weeks, and though
Grand Master was adamant: whatever the cos1,500 men had been lost in its defence the
St Elmo must stand until the reinforcementscasualties on the Turkish side were at least 6,000,
arrived. In the most heroic episode of the siegeperhaps a fifth of the invading armyat their
with the Turkish artillery pouring down fire on head was Dragut himself, who had been killed
them from one side and infantry entrenchecby artillery fire while directing operations on
within a few yards of them on the other, theSciberras. As Mustapha Pasha surveyed the
garrison of St ElImo contrived to hold out for ruins of St EImo he is said to have lamented,
nearly three weeks more. On 23 June, with th'What will the parent cost when the child has
built-up ravelin and cavalier now overlooking been purchased at so heavy a price!"
the fort, the Turks launched their grand attack The siege of the Borgo and Senglea was to
the battle raged all day, and by the end of it 20icontinue for more than two months further.
of the 260 defenders lay dead, but astoundingl The first main assault of the Turks was launched
St ElImo was still unconquered. That night theon 15 July, when a large force of boats crowded
survivors took Communion in the fort's chapel.  with soldiers sailed out from the innermost part
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of the Grand Harbour and tried to storm thelanded, he tried to countermand the retreat,
weaker position of Senglea; the attack on thbut his army's superior numbers could not
south-western shore was repelled with the helcompensate for its loss of morale. As the Otto-
of a palisade of underwater stakes, while a grouman fleet carried the army back to Constan-
of boats which tried to sail round the point anctinople, the news reached Soliman of the costliest
break into the Bay of the Galleys was annihilateidefeat of his reign; and in Europe there was
by a concealed battery at the foot of Castel Sara new epic to celebrate. The power of the
Angelo. The issue was a massacre reminiscent Ottoman Empire had been humbled by Malta in
those which repaid the Turkish attacks on Sits four months of heroic resistance.
Nicholas in 1480. Throughout the succeeding
weeks, while the Turks maintained their puni-
shing bombardments from higher ground, the o ]
defenders performed prodigies of valour. On 7 The Significance of the Sieges
August, when an overwhelming attack by the
Turks had brought Senglea's castle of San Michele
almost within their grasp, a raid on their camflf we compare the three sieges described in this
by cavalry from the still-unharassed Notabilechapter we may be surprised to find that it is the
called them back, robbing them of a victoryleast known that had the widest importance. If
which would have put half the Order's doubleAubusson had lost Rhodes in 1480 the Turks
position in their hands. might have been masters of Italy twelve months
By early September the defenders were ¢later. The taking of Rhodes in 1522 merely
their last gasp: there were perhaps 5,000 deiconfirmed the footing of overwhelming strength
within the walls including 219 of the knights, that Turkey had by then gained in the Levant.
and the number of men capable of bearing armrThe stand at Malta in 1565 was of enormous
was a mere 600. Yet the time when the Turkmoral importance to Europe, since it halted the
would have to strike camp and seek winteiadvance of Turkish power which for thirty years
guarters was also approaching; it was a questichad seemed irresistible; on the other hand one
of whether the defence could be broken in thihas to recognise that if Malta had fallen it would
few weeks remaining. At this point the long- probably soon have been retaken, with much
delayed relief arrived, the Gran Soccorso.* Aftelless difficulty, by the Spanish; and even if that
a previous failed attempt, Garcia de Toledcattempt had failed the further advance of the
brought the first half of his army across the secTurks could have been contained, though at the
sailing by night in such complete silence that thicost of devoting a far larger share of Spain's
boatswains were forbidden to use their whistlesmilitary effort to the Mediterranean. The strug-
At dawn on 7 September he entered Melliehigle to avert the loss of the Netherlands and the
Bay, landed his 8,000 men, still in the samedespatch of the Armada to England might have
complete silence, in less than two hours, anbeen impossible, and, in short, the verdict of the
sailed off again to pick up the other 8,000 beforiseventeenth century would have been reached in
the Turkish fleet realised he was there. the sixteenth. Thus the main effect of the defence
The effect of this stroke was to sow panic inof Malta was perhaps to assist the European
the besieging army. On 8 September the defethegemony that Spain enjoyed for the next
ders of Malta saw the Turks running for theseventy-five years.
ships, and the siege was at an end. When Mu For the Knights of St John, on the other hand,
tapha discovered the size of the force that had  the importance of the siege was incalculable: if

* The slowness of the Spanish aid to Malta left thl glory of the siege to the knights, and disadcnotice from this
extraordinarily skilful operation by which Garciae dloledo brought the siege to an end. Neverthelessdenigration of
Toledo's role by French historians and their cdpyis a singular achievement of bias and professicmcompetence: one
may cite the much-repeated story that he was désmdifrom the Viceroyalty of Sicily for his supposedwardice or
treachery towards Malta and died in disgrace. laimatter of easily accessible record that he meadalViceroy till 1568,
that he was created Duke of Fernandina and Prifddootalban, and that he was the chief military iadwv to Don John of
Austria at the time of Lepanto.
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they had lost two islands in the space of half ¢Europe an exploit of such enduring resonance
century their reputation as the shield of Christiarthat two centuries later Voltaire could write,
Europe could hardly have survived. The Ordel'Rien n'est plus connu que le siege de Malte." The
would doubtless have disintegrated into nationafame of 1565 was to make the Knights of Malta
fragments, an obsolete relic of the past. Insteathe acknowleged paragons of Christian chivalry
La Valette and his band of knights had given for as long as that ideal held sway in Europe.
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Malta

Valletta, the New Capital and too long a perimeter to defend; he traced the
landward walls to include the summit, which he
crowned with the cavaliers of St John and St

ROUSED BY THE Great Siege, the monarchiJames. Entry was afforded by a single central

of Europe awoke suddenly to the importance cgate, flanked by huge bastions laid out before

the work of defence performed by the Knightsthe two cavaliers. A dry ditch, cut very deep and
of Malta. France, Spain, Portugal and the Papacwide, separated these walls from the ground
all sent large sums of money, at last renderinlater called Floriana, then a bare slope along
possible the project, to which the near-destructiowhich few besieging generals would have con-
of the old Convent gave added cogency, otemplated sending their troops. The walls over-
building the Order's capital anew on Sciberraslooking the water projected in bastions as the

Before the end of 1565 the Pope sent his miliaccidents of the ground suggested, with Fort St

tary engineer Francesco Laparelli, a pupil oEImo incorporated into the trace at the tip of the

Michelangelo, to design a new fortified city for peninsula.

the site. Within this enclosure the ground was divided

Yet in the Convent minds were divided: into a grid pattern in the manner of a model
knowing how close the Turks had come toRenaissance town, while the building regulations
success, many knights advised immediate withenforced a standard of urban design such as no
drawal to the continent. If thirty years of Otto- existing city had yet conceived; all houses must
man victories had killed their dream of a returnhave a water-tank and sewer; facades must be
to Rhodes, the doubt now was whether theydesigned by an architect; corner sites must be
could hold Malta. Although the building of the embellished with pilasters or other decoration.
new piazza had been his own plan beforeThe knights were encouraged to build private
the siege, and although a large Spanish armhouses by a provision exempting these from the
guaranteed the island against a second attack spoglio they were obliged to leave to the Order.

1566, the Grand Master hesitated. Not until heThe result of these measures was the emergence

was urged to build the city by Philip Il - who of one of the finest urban compositions in

had been shown a model of it - was he able tEurope: as Sir Walter Scott called it, a city built
make up his mind, but on 28 March 1566 he laicby gentlemen for gentlemen.

the foundation stone of Valletta. La Valette died in 1568, when construction

The peninsula of Sciberras, with its com-had been in progress for only two vyears, and
manding height, its flanks moated by the deejwas buried in the city which bore his name. His
water of the Grand Harbour and Marsamuscettcsuccessor was Pietro del Monte, who urged on
and its connexion with the mainland reduced tcthe work with great vigour. Laparelli left Malta

a narrow neck, had all the defensive advantagein the same year and was replaced by his Maltese

that the Borgo lacked. Laparelli decided againspupil Girolamo Cassar as the architect of Valletta,

enclosing the whole peninsula, a plan whictwhich may be regarded as his creation. So
would have given unnecessary dwelling space impatient was Del Monte to move into the new
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capital that he suspended the plans to build Spain was unable to follow up its advantage
magistral palace on the highest point of the cityagainst the rebuilt Turkish fleet in 1572, the
(where the Auberge of Castile now stands) anTurks made good their conquest of Cyprus, and
took over a house which had been built byin 1574 El Louck Ali drove the Spaniards from
his nephew in the centre, and which was lateLa Goletta and definitively annexed Tunis. In
extended into the existing palace. The Granwview of these sequels, one may wonder how
Master and Convent transferred themselveLepanto can be seen as a decisive victory at @ll. |
from the Borgo to Valletta on 18 March 1571. only appears so when taken in conjunction with
Del Monte, who had commanded the defencthe siege of Malta. Those two Turkish defeats
of Senglea in the Great Siege, was perhaps timarked the end of a generation of seemingly
ablest Grand Master of the century after Villiersirresistible advance into Christian waters; their
de lisle Adam, though his rule was regrettablylesson was not that Turkey was in retreat but
short. He had at least the fortune of seeing trthat neither side could realistically hope to esgten
Christian triumph at Lepanto which confirmedits power beyond the barrier of the sea. The gain
the Order's own victory of 1565. Unfortunatelyof Cyprus and Tunis thus represented a con-
it had been preceded by one of the rare disgracsolidation of Moslem frontiers rather than a
in the naval history of the knights, when thethreat to Christian ones; and although Ottoman
cowardice of the General of the Galleys led tccontrol of North Africa was to exact a heavy toll
the loss of three ships in an action against thon European shipping for a century and more,
famous corsair Ucialli in 1570. As a consequencSpain could shift her attention to northern
the Order had only three remaining galleys tcEurope knowing that the balance of Mediter-
contribute to the Christian fleet. They wereranean power was unlikely to be seriously
given the place of most danger and correspondirdisturbed.
honour on the right wing, where they faced th¢ In Malta the outcome of these two victories
squadron of ElI Louck Ali, the ablest of theand the relaxed tension that followed them was a
Turkish commanders and the only one to extrisomewhat unhappy period in the new Convent.
cate himself with credit from the defeat. HeYoung men took the habit in these years in
overwhelmed the opposing Christian wing ancoverwhelming numbers, and the task of con-
boarded the Capitana of the Order, thougltrolling and assimilating them devolved on the
it was defended with such ferocity that whermaimed veterans of an older epoch. The cross of
retaken it was found to contain alive only twoprofession, which had retained in Rhodes and
knights senseless from their wounds and thin the Borgo its religious severity, beckoned
Order's General, Pietro Giustiniani, with fiveto every mettlesome young nobleman, and a
arrows in his body, while around them with thetone of debauchery and riot blemished the last
corpses of their companions lay those of 30decades of the century. When La Cassiere made
Turks who had been killed in seizing the vesse commendable but pedantic efforts to enforce
The standard-bearer, the Aragonese Don Martithe traditional discipline, he was ousted by a
de Herrera, had been parted from his flag by rebellion and had to run to the Pope for help.
gigantic blow that sliced through his temple ancHis successor Verdale also appears a somewhat
neck and took away his entire left arm and halabsurd figure, whose similar dependence on
his shoulder - a wound that he took with himpapal support is shown by the cardinal's hat he
into revered old age as Castellan of Amposteaccepted to shore up his authority and the years
The story of the battle resounds with otheiof his magistry that he spentin Rome.
prodigies of valour performed by the Knights of On the other hand, the fading of the Turkish
Malta, but for them Lepanto was as bitter e¢war relaxed Malta's strategic links with Spain,
glory as Algiers or the Great Siege, since thenabling the French knights to recover their
crews of two out of their three galleys werenormal hegemony; the new capital and palace
almost annihilated. gave a fresh show of sovereignty, as the Grand
Modern historians have been hard put to itMasters assumed a grandeur that matched and in
to justify Lepanto's contemporary fame as thetime surpassed that developed by Aubusson in
event that transferred the mastery of the Medithe last age of Rhodes. La Cassiere, with a lack
terranean from Moslem to Christian hands. of tact and elegance equally characteristic of
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him, decided to extend Del Monte's palaceThe Development of Malta
by annexing the Italian Auberge that had just
been built next to it; the combined facade was
improvised with a utilitarian gauntness itThis well-built capital was the model for a
has never been able to shake off, whatevicountry which had also been transformed by the
splendours have been lavished on the intericadvent of the knights. The Order of St John
A spacious suite of state rooms was providethad assumed the sovereignty of a people who
unified in design by a deep frieze which Mattectreasured the claim to be one of the oldest
Perez d'Aleccio painted with frescoes of thiChristian communities in Europe, having re-
Great Siege and other scenes of the Ordeceived their faith from St Paul, who was obliged
history. by shipwreck to spend the winter of 59-80
Verdale added to the graces of his court bin the island. He found a population of 'bar-
building a country residence at the Boschettcbarians' - that is to say, Latin had not superseded
on the highest point of Malta, an admirablethe original Phoenician speech, and that may be
hunting-box standing four-square to the Mediwhy, after the Arab conquest in the ninth century,
terranean breezes, and exemplifying with ita dialect of Arabic, of the same Semitic family,
angled corner-towers and surrounding moat thestablished itself as the national tongue. Malta
contemporary fashion for military architecturewas the last place to fall, in 1091, to the Norman
on which Valletta was itself one of the principaldominion of Sicily, but a Moslem rebellion in
influences. The ground floor contains a somethe 1120S necessitated its reconquest, after which
what clumsy barrel-vaulted hall with the careeit remained part of the Sicilian kingdom until
of Verdale depicted in childishly congratulatoryCharles V's donation to the knights. Despite
frescoes. To one side, Cassar's remarkable spithe tradition of Malta's millennial loyalty to St
staircase, similar to the grander one he built iPaul's teaching, a census of 1240 shows that only
the palace of Valletta, leads to a fine lofty saloia quarter of the population were then Christian,
on the first floor whose tall windows look outand the evangelisation of the remainder had to
on the best view in Malta. The wooded slopewait for the arrival of the missionary orders in
surrounding the residence sheltered the Graithe fourteenth century.
Master's menagerie and provided most of th Like others throughout the Mediterranean,
scarce hunting of the island. the coasts of medieval Malta were kept almost
In Valletta the seven Langues were buildinideserted by the danger of pirate raids; when the
themselves the Auberges and adjoining nationknights arrived, the only city, Notabile, sheltered
churches which gave their special character behind ancient walls in the centre of Malta,
the city. The Auberges are much larger thawhile Rabat similarly kept as much as possible
those of Rhodes, with less variety of styleof Gozo between itself and the sea. Notabile was
showing the disadvantage of having been dithe residence of the Bishop and of the small
signed simultaneously by the same architecbody of families of Sicilian and Aragonese origin
Their uncompromising squareness and the méwho constituted the baronage of Malta. This
sive rusticated quoins that frame them almo:group retained some of the characteristics of
like corner-towers give them decidedly the aia colonial society imposed on the native popula-
of a garrison town, even if, as in the Auberge ction, and had formed itself into a close oligar-
Italy, this is enriched by an undeniable grandeuchy, whose privileges it was pleased to define as
Perhaps the finest of the early Auberges is that the liberties of Malta. The knights at once saw in
Provence, whose pilastered front is one of tfit the chief rival to their authority and lost no
better examples of Cassar's odd Mannerist sty'time in stripping it of every vestige of power,
the dining hall, a double cube of 45 feet, waeven denying to the Maltese entry into the
later painted with elegant wall panels in the stylOrder as knights.* The barons retreated into
of chateaux of the age of Louis XIII. provincial seclusion within the walls of Notabile,
turning their backs on the cosmopolitan society
and culture of Valletta, and their alienation from

* A similar ban on native entrants had been ex&d by the Teutonic Order in Prussia.
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the Order was to last throughout the period cto fully one quarter of the active portion of

its rule in the island. the population, which had risen by then to
In proportion as they spurned the nobility, Sixty or sixty-five thousand soufs.

the knights favoured the people of Malta, whose

lot correspondingly prospered under their gov-

ernment. A transformation like that of Rhodes )

occurred with the arrival of the Order: a scantyProminent Grand Masters

and impoverished population preyed on by

pirates grew into a large international com- _
munity; the private and corporate wealth thaiThe troubles of the Grand Masters in the last

the Order brought to Malta, its enormousthree decades of the sixteenth century were

building works, its military and naval require- aggravated by conflicts of jurisdiction. The
ments, were all elements in creating a thrivincPishops of Malta, whose appointment Charles V
economy. In time the corso (the privateeringhad kept in the hands of the Kings of Sicily,
against Moslem Sh|pp|ng), became a |ucrativgﬂaunted the ecclesiastical exemptions of a swollen
source of revenue, the magnificent parish churhousehold and a clergy often more zealous
ches that embellish even the villages of the islanfor its rights than its ministry. With imprudent
having been largely financed by it. It has beerpiety La Cassiere had doubled the problem in
calculated that in the second half of the centur1574 by requesting from the Pope the appoint-

the naval and corsair fleets gave employment ~ ment of an Inquisitor to guard against Protestant
contagion. This official combined his commis-

sion with that of papal ambassador, and lost no
opportunity to interfere in the Order's govern-
ment, making Roman supervision a minuter and
therefore a pettier influence than it had been at
Rhodes.

It may be said that normality was restored to
the Order by the magistry of Alof de Wignacourt,
whose personality and skill in overcoming the
difficulties of his predecessors gave him almost
a wizard's reputation among the Maltese. He
gave new vigour to the war against Turkey and
Africa, and suffered in retaliation the only Tur-
kish attempt to repeat the invasion of 1565. In
1614 a fleet of sixty galleys succeeded in landing
an army, as part of a wider attack on Sicily, but
the incursion was defeated in alliance with the
Spanish forces.

An incident of a scarcely more peaceful nature
was the brief stay of Caravaggio in Malta,
whither he fled in 1606 after killing a man
in Rome. From this period in his life stem
a number of paintings: two portraits of Wig-
nacourt, a fine St Jerome painted for the chapel
of the Langue of Italy, a sleeping Cupid now in
the Pitti palace; but the undoubted masterpiece
is the Decollation of St John painted for the Omato
of the conventual church. It is a magnificent
composition, with all the solemnity of light and
shadow of which Caravaggio is master, and free
of the vulgarity that is often equally charactecist
of him. Caravaggio was rewarded for his work

Grand Master Alof de Wignacourt.
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with a knighthood of Grace, but it was a fleet-The Gardens of the Palace of Sant'Antonio.
ing honour, for by the end of 1608 he fled,
after fresh misdemeanours, in search of a nethese lists give their full numbers, whereas
sanctuary. the earlier figures merely reflected their repre-
Antoine de Paule added a third magistresentation at Rhodes. The most striking change
residence, that of Sant'Antonio, enlarging is the great surge forward of the Italians, for
country house which he had built before hiwhom the Order of Malta was now of special
election and embowering it in spreading grovestrategic significance.
of orange and lemon trees. In 1631 he summoned
the last Chapter-General for 145 years, at thTgble 2
same time commissioning a census of the Order
which gives us a rare statistical glimpse of its
composition. Table 2 shows this, along with a
separate enumeration of knights made in 1%635.
Since ltaly failed to count its chaplains and
sergeants at arms, full conclusions can be drawn
only from the lists of knights. Comparing them
with those of the Rhodian period, we see that
the three French Langues remain at 44 per cent
of the total; the Spanish have fallen back since
the sixteenth century; the Germans give the
impression of having risen, but only because
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Further light can be shed by the record owas behind the fact that five of the seven elestion
adm|53|ons of knights over the previous eightbetween 1657 and 1697 were won by subjects of
years! General recruitment to the Order declinecthe King of Spain; but Sicily and the suzerainty of
steadily from its enormous peak after the Gre:Malta subsequently passed out of Spanish hands,
Siege, and the figures of 1631-5 probably repreand yet the Order continued to elect Spaniards
sent a reversion to normality both in overaland Portuguese in preference to Frenchmen, an
numbers and in national composition.* In theextraordinary reversal of tradition. Among the
last four decades of the sixteenth century recereasons for this must be the disappearance
tions from Italy alone vastly outnumbered thosiof the danger of Spanish political domination
of the three Langues of France, whose recruiand the increasing pull that the monarchy of
ment also seems to have suffered from religiol Versailles exerted on the service of the French
troubles at home in the last twenty years of thnobility.
century; but after 1600 the normal equilibrium The magistries of the brothers Rafael and
was restored. Nicolas Cotoner were notable for a great artistic

One of Paule's last acts was to begin thenrichment of Valletta at the hand of Matia
construction of the Floriana fortifications, so Preti, a Calabrian nobleman who was granted
named after their designer, the papal enginecknighthood of Grace and devoted his long life to
Pietro Floriani, who was called in to remedy the
deficiencies of the land front of Valletta. Ignain  vonument of Grand Master Perellos in the churctof
that commission, he proposed the building of iJohn.
completely new line at the neck of the Sciberras
peninsula. One must suspect that his motive was
to show off his abilities as a military architect,
for his design is a masterpiece of seventeenth-
century fortress architecture. No doubt the first
military order in Europe could afford to indulge
itself in this expensive showpiece, and the space
thus enclosed was gradually turned into an
elegant suburb of Valletta.

A Grand Master equal in stature to Wig-
nacourt, though denied his length of reign, was
the Navarrese Martin de Redin, a late sprig on
the tree of Spain's imperial age, whose masterful
personalities Brantome had admired among the
Knights of Malta: 'You would have called them
Princes, they were so well set up, they marched
so arrogantly, with so fine a graEeAfter
holding many high military posts in Spain he
was in the strategic position of being Viceroy of
Sicily when the magistry fell vacant in 1657; he
had already been a strong candidate in 1636, but
the fear that Spanish predominance then inspired
prompted him to withdraw his candidacy. He
owed his election partly to the catastrophe of
Spanish power in the intervening years, and his
elevation began the eclipse of the dominance the
French had long enjoyed in the Grand Magistry.

It has been suggested that the convenience of
good relations with the Order's feudal overlord

* Except in one minor respect: numbers of Gerkr@ghts dropped sharply after 1620, no doubt inseguence of the
Thirty Years' War. Their admissions previously weeot significantly lower than those of Aragon anavargne.
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the service of the Order. In the 1660s he applieStalls of the chaplains of the Order in the chus€i$t John,
himself to transforming the church of St JohnYaleta

which had been built by Cassar in the typicallsanctuary was enriched at the same time with
bare and uneasy style that is still exhibited by ttthe magnificent statuary group of the Baptism
facade. The interior was a long vaulted tunnof Our Lord by Giuseppe Mazzuoli and with a
whose design seems to imitate the library (sumptuous baroque altar, while the floor of
the contemporary Escurial, but with the pectthe church was being turned generation by gen-
liarity that the arch of the vault is very slightlyeration into a carpet of multi-coloured marbles
broken, apparently to recall the ship-like corformed by the tombs of the knights, resplendent
struction of the conventual church of Rhode:with heraldry and funerary symbolism. Together
Preti approached the problem of embellishinwith the Gobelins tapestries commissioned by
this surface with the utmost boldness, coverirPerellos, these works transformed the nave into
every inch of the vaulted ceiling with scenea warm, colourful composition whose breadth
representing the history of the Order, workinand comparatively modest height endow it with
prodigies of perspective and trompe-l'oeil, witlpeculiarly welcoming proportions. The side
false shadows falling across the mouldings. The chapels, which were allotted one to each Langue,
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were also being embellished with paintings ancin Marseilles, those heading for Italy or Spain,
with exuberant monuments of Grand Masterswhich were not so well provided, found that a
the chapel of Our Lady of Filermo received thestop in Malta became the most convenient way
devotion and care of the whole Order, and theof satisfying that duty.
solid silver gates given to it in 1752 exemplify By the time Manoel came to the throne the
the opulence in the appointments of the churclfeudal vassalage to Sicily had been virtually
under the patronage of the knights. The whol¢forgotten, and the Grand Master enjoyed an
interior constitutes one of the chief jewels ofuntrammelled positon as a sovereign prince.
baroque architecture in Europe. Manoel's actions were founded on a full as-
Nicolas Cotoner was Grand Master whensumption of that status; he was the first ruler of
the fall of Candia to the Turks placed Malta the Order to put his own head on his coinage;
in the front line against the renewed advancethe fine magistral palace he built in Notabile was
of the Ottoman Empire. He therefore set inan embellishment in the same line, as was the
hand the project of enclosing the Three Citiesbeautiful theatre in Valletta where the plays and
on the south side of the Grand Harbour in theoperas acted by the knights contributed to the
ring of walls known as the Cotonera Lines, amenity of life of both the Order and its capital.
behind which the entire population and live-
stock of Malta could have sheltered against an
invasion. The danger of such an event receded
in the years after 1683, but revived in the
eighteenth century, specific alarms being raised The Constitution of the Order
as late as 1707, 1714 and 1722. Work therefore
continued irregularly on this vast design, which
completed the achievement of turning MaltaWhile he ruled as an absolute prince in Malta,
into the strongest fortress in the Mediterranean. the authority of the Grand Master among his
By the second quarter of the seventeentbrethren remained Ilimited by the ancient sta-
century Malta presented a picture of security antutes.* His immediate advisers were the Vener-
prosperity. The corso of the knights had enableable Council, composed of the high officers of
France to gain control of the lucrative tradethe Order; they were the Bishop of Malta, the
with Turkey, and having served that purpos¢Prior of St John and the Conventual Bailiffs,
virtually disappeared, leaving Malta as the benewho enjoyed the style of 'Venerable' and headed
ficiary of the new pattern of trade thus establishe the seven Auberges. The seven great offices
By eliminating Barbary piracy in the Straits of established in the early fourteenth century** had
Sicily, Malta had also captured a great deal of thbeen augmented by those of Grand Bailiff in
traffic formerly obliged to go through the Straits1428 and Chancellor in 1462, while that of
of Messina, a route which since 1680 had declineTreasurer was subordinated in the middle of the
markedly in importance. The consequence wefifteenth century to the Grand Commander's
to make Valletta increasingly the commercialdepartment, and the Drapier was in 1539 renamed
hub of the Mediterranean. This advantage wathe Conservator. The resulting eight offices, with
expoited by Manoel de Vilhena, who made sucltheir precedence, Langues and responsibilities
a historic improvement of the Lazaretto that thewere as follows:
island in the Marsamuscetto on which it stood
came to be known as Manoel Island. All ships 1. Grand Commander (Provence): Finance.
sailing between Asia or Africa and European 2. Marshal (Auvergne): Overall command
ports had to submit to quarantine, and, while of the armed forces, and of the army in
French merchants had an equally efficient centre particular.
* Until the end of the eighteenth century the Oradentinued to be styled 'the Holy Religion (or Ojdef St John of
Jerusalem’, or more colloquially 'the Order of Malor simply 'the Religion'. Appellations such a®vé&eign Military
Order' and 'Prince Grand Master' have only beerptadosince 1798, to affirm a status which had akdeebe universally
obvious.

**  Seep. 12 and 32.
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required to be resident at any time, the place
of the remainder was often filled by their Lieu-
tenants. With the addition of two representatives
from each Langue, this council became the
Consiglio Compito, and there was a more inclusive
body, the Sagro Consiglio, which every Grand
Cross had the right to attend. In the eighteenth
century a Congregation of State was developed,
wholly nominated by the Grand Master, and
became the effective cabinet for political affairs.
According to the statutes a Chapter General
had to meet every five years and, as it was
the only body that could authorise increases in
responsions and other dues, it was much in
demand in the period of high expenditure from
1530 to 1612, during which fifteen chapters
were held in Malta. There was then a pause of
nineteen years, and after the Chapter General of
1631 this institution, like other parliamentary
bodies in Europe, found itself shelved by the
ending of the inflationary period of the sixteenth
century, for it was 145 years before the financial
needs of the Order necessitated its recall. Its
rules imposed an admirable brevity: general
discussion by the delegates was limited to sixteen

Statue of Grand Master Antonio Manoel de Vilhena in days, and then a committee of one Grand Cross
Floriana. and one knight from each Langue was elected to
complete deliberation on outstanding business.
3. Hospitaller (France): The Sacra Infermeria Since 1297 the method of electing a Grand
and other medical services. Master had been linked with the sevenfold divi-
4. Conservator (Aragon): The clothing and Sion of the langues, an electoral college of
material supply of the Order. fourteen being chosen by the brethren. Not until
5. Admiral (ltaly): Administrative charge of 1374 were these required to be drawn two from
the navy; effective naval commands, from€ach Langue.* By the Maltese period a system
that of General of the Galleys downward,of Byzantine intricacy had develop@d:elections
were open to all the Langues. must be held within three days of the death of a
6. Turcopolier (England): The obsolete com- Grand Master so as to avoid external interference,
mand of the Turcopoles was replaced witheSpecially from the popes. They were held
that of the coastal watch-towers. This officein the conventual church, initially under the
was fused with that of Grand Master in Presidency of the Lieutenant appointed for the
1582 but was revived in 1783 when theinterregnum. Each Langue met in its own chapel
Anglo-Bavarian Langue was instituted. and elected one knight to represent it;** to make
7. Chancellor (Castile): Chancery and foreignit more difficult for bribery to operate at this
affairs. point, in 1634 Urban VIII ordered three knights
8. Grand Bailiff (Germany): Fortifications. instead of one to be elected from each Langue.

As only four of the Conventual Bailiffs were

The function of these eight, or twenty-four, was
to choose a President of the Election (to whom

* Germany, however, was so scantily represente®Rhiodes that it had at one time no vote at all (tfusgitaller being
brought in to provide a thirteenth) and only oneevantil after 1461. The division of Spain into tw@angues then raised
the electoral college to sixteen.

** The process was further complicated by the diggpance of the English Langue, which requiredeighth place to be
filled through co-option by the other seven (anérat634 three places to be filled by the othemty®ne).
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the Lieutenant surrendered his place) and . By 1550, when Homedes made it statutory,
triumvirate consisting of one knight, one chaplainthe rule of four quarters probably represented
and one sergeant, each from a different Langu¢the established practice of all the Langues, and
whereupon their part in the election was overeach country was developing ways to stiffen it.
The triumvirate then elected a fourth member The French called for eight quarters; the Spanish
the four chose a fifth, each time from a differentand Portuguese, with their concern for limpieza
Langue, and so on until their number reacherde sangre, stipulated that each of the four quarter
sixteen, of whom at least eleven must be knightshould be free from the taint of Moorish or
and none might be a Grand Cross. The sixteeJewish blood or of heretics condemned by
finally elected a Grand Master by simple majority, the Inquistion; the Iltalians required two hundred
with a casting vote exercised if necessary by thyears' nobility in all four lines; the Germans
President. The system was so aleatory that arapplied the test of sixteen quarters together with
direct bribery would almost inevitably miss its other minutiae customary in the noble colleges
mark, but prominent Bailiffs expended great of their country.
energy and wealth in gathering support when . These different qualifications, which were in
vacancy in the magistral throne was imminentplace by the Chapter General of 1598, reflected
and the three days of interregnum found thenational customs regarding chivalry and nobiliary
Convent a hive of intrigue. 'During these threebodies. For example the rule of sixteen quarters
days there is scarce a soul that sleeps in Malttwas one which had appeared in Germany as
wrote Patrick Brydoné, and knights went about early as the fifteenth century, and there was
masked to avoid giving away their lobbyingsno time when an intermediate proof of eight
and allegiances. quarters is known to have been exacted. Candi-
Since 1206 the Order had been divided intcdates did their best to prove all sixteen, and were
three classes: knights, chaplains and sergeants judged with greater or lesser tolerance on the
arms or serving brethren, all of whom wereresult. By the late sixteenth century the strictnes
designated 'of Justice' if they had taken theiwas absolute, so that in 1599 the Swiss knights,
vows according to the full rules proper to theirwho were unable to meet those standards, had
rank. In the thirteenth century the qualificationto be given a papal privilege of presenting their
for a knight was to be legitimately born of a proofs more helvetico, with only the eight quarters
knightly family. In the 1350s we begin to find which by then were customary among the
the requirement of nobility on both the father'sFrench. By the middle of the next century the
and the mother's side,and a statute of 1428 Germans were insisting on territorial nobility
introduced the rule of nobility de nom et d'armes, for every quarter, ruling out the urban patriciates
that is to say of at least four generations in the¢and university degrees that had formerly been
male line. A different criterion, that of ‘'four accepted as equivalents - a reflexion of the down-
quarters of nobility’, became prevalent in thefall of urban society occasioned by the Thirty
sixteenth century; the knights applied to theYears' War.
breeding of valiant warriors the same principles The four Chapters General between 1598 and
as to the breeding of a good hunting-hound 011631 confirmed the national rules and streng-
war horse, and they required the candidate tthened them with increasingly strict require-
prove that all four of his grandparents werements as to the documents and methods of
noble.* Neither rank nor wealth could prevail proof. Knights of Grace could be admitted
against this rigorously genetic view. An hoberearwho fell short of these standards, but only
or hidalgo with no more than a horse and afour at a time, the honour being a reward for
sword to his name, provided he could show especial merits. As ennoblement by office-holding
pure pedigree in the career of arms, receiveior purchase became increasingly common in
preference over the son of some duke of ampliEurope, the proofs of nobility were jealously
acres who happened to have been guilty of iguarded to exclude entrants from the law courts
mesalliance. or the counting-house; but conversely ennobled

*  'Nobility' should be understood in its contimial sense, and that which it retained in Englasfdie the Reformation, a
sense of which 'gentry' is the counterpart in modsnrglish.
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VIIl. The Decollation of St John,
painted by Caravaggio for the
Oratory of the Church of St John,
Valletta. (Scala)

IX. The conventual church of

St John in Malta, ‘with all the
chivalry of Europe within its
walls'. The floor is made up of the
marble tombstones of hundreds
of knights.
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families seem to have raced to place their sons ion the multitude of Congregations that adminis-
the Order as early as their genealogy permittectered the Order and the principality, and above
since such an acceptance was the crowning proall (if he could afford the expense involved)
of their having arrived among the noblesse d'epeiseeking the command of a galley or sailing ship
A typical example is Admiral Suffren de Saint- which was the most conclusive title of all.**' Even
Tropez, the great-great-grandson of a successfwhen he received his commandery he might
lawyer who acquired noblesse de robe and marriewish to stay on, competing for higher offices
his son into the old nobility. His case also show:such as those of General of the Galleys or Pilier
that the Italian proof of two hundred yearsof his Langue which brought with them the
might well be stricter than the French, at leasGrand Cross and the chance to aspire to the
in theory. In practice the prevalence of urbarmagistral throne; but in such a case he was
patriciates (which other countries did not couniexpected to leave the Auberge and buy a house
as real nobility) and the ease with which in-of his own.
fluence could extract papal dispensations wher In the Auberges each knight had a set of
pedigrees were too short gave the ltalian LangLrooms, where he was waited on by his servant,
a different colour. but in military austerity. Splendour was reserved

The traditional way of admission was as &for the public rooms; in the dining hall, where
'Knight of Majority’, entering the novitiate at knights were obliged to eat four times a week,
the age of between sixteen and twenty. Ththey sat among tapestries, brocade and trophies,
reception of twelve-year-old boys as Pages cand ate from solid silver dishes. Grand Crosses,
the Grand Master increased in the sixteentwhen they dined with their Langue, had the
century, and in 1612 their number was raiseipriviiege of a velvet-covered bench, and the
from eight to sixteen. Admission of even youn-Pilier presided alone on a raised dais, with a
ger children ‘in Minority' by special dispensationcarpet and cushion at his feet, seated in a blue
also increased, and the Chapter-General of 16ivelvet armchair under the banner of his Langue.
authorised a hundred Bulls of Minority to be On his munificence depended the richness of the
granted, requiring double the reception fees cfare that reposed on his brethren's silverware,
the Knights of Minority and Pages. This provedfor a Bailiff who aspired higher than a mere
so popular that the privilege was extendec(Priory would supplement the Auberge's com-
indefinitely, those who entered by it rapidly mons out of his own pocket, looking to the day
outnumbering the other two classes. Pages aitwhen his reputation for splendour would carry
Knights of Minority enjoyed seniority from the him to the magistral palace; and on Thursdays
date of their reception, but had to perform at thiand Sundays the plain provision of every day
normal age the same novitiate and other dutiewould be varied by more lordly entertainment.
as the rest. The other two professed classes were the

After a twelve-month novitiate the knights conventual chaplains and the sergeants at arms
took simple vows, performed their Caravansor serving brethren (the last being employed in
(three in the sixteenth and eighteenth centuriesthe hospital); they were required to be merely of
four in the seventeenth)* and could take theilrespectable family, without servile or mechanical
solemn vows at the age of twenty-one. Once¢origins, though many of the priests were in
they had completed five years' residence in thfact drawn from the same noble families as the
Convent they were qualified for a commandery;knights. A small number of more modest com-
but a knight would have been ill advised tomanderies than those of the knights were reserved
withdraw to his country and wait for such to them. As to the women's convents, some of
honours to fall on him. Seniority in the com-the greater ones, such as Sijena, Alguaire and
petition for these took second place to meritBeaulieu, demanded the full proofs of nobility
which was computed by the civii and mili- obtaining in their Langues; others were content
tary offices a candidate undertook. The averagwith simple nobility or required their nuns to be
knight therefore spent years in Valletta serving of good social position, while in all of them
« g there were lay sisters who wore the half-cross

ee pp. 92-3. .

like the sergeants at arms.

**  Seep. 92. Parallel to the three ranks of professed there
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were equivalent classes which required no vowDukes of Noailles, descendants of the Chevalier
of their members. The cross of Devotion wasd'Arpajon who had fought alongside the Knights

before the nineteenth century, a rare honoiof Malta at Candia. Much more numerous were

generally reserved for Knights of Justice whcthe priests of Obedience who served the Order's
were led by family obligations to renounce theiichurches throughout Europe. The Donats (a
vows and marry; the Grand Cross was alsterm that had come to supersede that of confratres
sometimes bestowed on personages of hicsince the thirteenth century) were men and

rank, and even rarer was the conferment of trwomen not of noble rank who were thus re-

cross of Devotion on ladies. A few families hacwarded for special services, and who were

been granted the hereditary cross of Devotiorentitled to the half-cross like the third class of

for example the Wignacourts, who had giverthe professed.

two Grand Masters to the Order, ane th
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The Navy of the Religion

The Crusading and Rhodian Periods tallers' vessel Comtesse as a prototype for twenty
of his new ships; the Order also commissioned
its own fleet for this crusade and took part with

FOR ALL ITS appearance of a late developmenit in the capture of Damietta. In 1264 the Prior of

no tradition of the Hospitallers is more ancienSaint-Gilles, Feraud de Barras, was commander

than their link with the sea. The Blessed Gerarof the French navy.

established a network of sea travel to the Hol It was the loss of the Holy Land that obliged

Land, and it may be that the extensive carryinthe Knights of St John to exchange the horse

fleet which the Order had at the service cofor the ship. From Cyprus they made naval

pilgrims by the thirteenth century was already expeditions in alliance with the Templars, and
feature of the earliest years. The first documelin 1299 the office of Admiral appears; the
tary mention we have of a ship of the knights iconquest of Rhodes and the brilliant naval ex-
that of a dromond - a predecessor of the galleyploits of the next decade were demonstrations of
which in 1165 transported Alexander Ill and histhe mastery that the knights swiftly acquired in
cardinals from Montpellier to Iltaly. This type their new element.* Their strong naval role
of vessel was perhaps used to protect the ccboth permitted and was defined by the conquest
voys of 'round ships' which plied the route tcof the chain of islands along the Turkish coast;

Jerusalem. and by 1374, when they were entrusted with the

The activity thus developed enabled the Hosdefence of Smyrna, they were established as the
pitallers and Templars in 1187 to make a swifguardians of that coast over a stretch of more
adaptation to sea warfare, when their galleythan three hundred miles. Venice, Genoa and
drove off the Saracen ships in the siege of Tyrcother European powers had larger navies, but

Though this is an isolated example of navathe concentrated brilliance of the Knights of

action by the military orders it demonstratesRhodes was a unique attribute. Then and for

that they had both the means and the experienfive centuries to come, the function of the
to turn to sea fighting when the need arose. Order's navy was that of a corps d'elite which

For the thirteenth century we have fullercould be used in any joint enterprise of the
details. At Acre the Hospitallers had their owr Christian powers; with an average of only four
dockyard, where they built small ships forgalleys at any time, it was too small to make any
coastal traffic. The importance of the Provencalindependent impact of its own, and once the
in the Hospital's naval concerns seems to haxOrder had acquired its island empire its role in
been already established, and a treaty wilRhodes was essentially defensive.

Marseilles in 1233 mentions Guillaume de Va An upheaval in the situation in the East was

lence as the Order's commendator naviufhir- caused by Tamburlaine's victories, especially his

teen years later, when Louis IX prepared a fleeconquest of Smyrna in 1402. Instead of protecting
for the Seventh Crusade, he chose the Hospi-  Christian trade with Turkey, the Knights of

Rhodes found a new occupation in attacking the
* Seep. 25and pp. 27-9. shipping of a country now wholly in enemy
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The harbour of Rhodes, showing the galley port (réite two thirds of crews became invariable, while
"\’;thg main F;]O”l))”e“ to tge wall °tf ”t]ﬁ Afsﬁ?ﬁiﬁm buonavoglie (volunteers, often enlisted because of
andraccio harbour can be seen to the right optteere. debt) supplied the rest. The predatory exploits
hands. The coastline they faced, with its nuof the Order aroused the hostility of Venice,
merous promontories and straits which shipwhose empire in the East was now at its zenith,
had perforce to negotiate, offered the perfecand whose interests demanded unruffled relations
setting for ambushes - so perfect that it remainewith the Moslem world. To the citizens of the
a favourite haunt of the Order's corsairs eve Serenissima Rhodes was 'a thorn in their eyes and
after the withdrawal to Malta. The knights a lance in their sides'.
developed the tactics of hunting in packs of tw« Such was the ascendancy of the knights over
galleys, one to hide behind some headland whithe sea as to threaten even distant Egypt, so
the other drove the merchantman on to ththat in 1440 the Egyptians tried to seize Castel-
chosen point. With these activities they wertrosso; but the attempt demonstrated the crushing
turning the tables on the Turkish corsairs, whisuperiority of the Rhodians. After capturing the
until the Christian capture of Smyrna in 1344enemy fleet, the knights disembarked and in a
had posed a formidable threat in Aegean waterswift battle destroyed the Mameluke army. Four
By 1462 the supply of Turkish captives,years later the Egyptians essayed a much more
who were impressed as rowers, was sufficientlambitious descent on Rhodes, and put ashore
constant to permit the abolition of the servitudcan army that besieged the city for forty days.
marina, a form of compulsory sea service for th Baffled by the strong walls and defeated again at
Greeks which the knights seem to have inheritesea, they had to acknowledge failure, and the
from the Byzantine administration of Rhodes attempt ended the brief resurgence of Egyptian
henceforth the use of galley slaves to form  power.*
* This siege is thought to have been the modeltii@ siege of Rhodes in the fifteenth-century Catalaivalric novel by

Joanot Martorell, Tirant lo Blanc (Chapters 98-108hough the narrative tells us little about the remge it gives us a
glimpse of the position that the 'Knights of the W/ICross' held in contemporary romantic literature.
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A graver danger emerged with the Ottomarthe piercing of the hull for gun-ports began. The
conquest of Constantinople. In 1473 the RomaiOrder's Carrack seems to have been used as a
Grand Master Orsini commanded the galleys irsupply ship, greatly extending the capacity of
person in the alliance of Venice, Naples ancthe flotta sottile (of the galleys), especiallylamd
Rhodes against Turkey, but it was not until theattacks. Its first example appears about T4%8.
Ottoman defeat before Rhodes itself and thi1507 the knights captured the huge Egyptian
death of Mahomet Il that the tide of conquesiship Mogarbina off Candia, the finest prize their
was halted. The succeeding forty years constitutfleet had ever taken; she was christened the Santa
the high point of the Order's naval effectivenes:Maria and served as the new Great Carrack till
in the East, with a chain of brilliant successes<1531.

matching those of the early fourteenth century. A more conspicuous victory was achieved in
1510, when the fleet destroyed a joint expedition
planned by Turkey and Egypt against the new
The Order's Ships presence of the Portuguese in the Indian Ocean.
After routing a superior force at Laiazzo and
) o capturing fifteen ships, the knights made a
The knights began at this time to use a Greijgnding, drove off the Turkish troops and burnt
Carrack as an adjunct to the galleys; this typthe huge store of timber from which the projected
of ship, stepping three or four masts, carriefieet was to have been built, reducing the Ma-
more sails, had a higher superstructure, and W hometan alliance to a pile of ashes.
longer (with a proportion in breadth to length ot |y 1522 the Order undertook its most ambi-

one to three) than the medieval round shipstious ship-building project, laying down in Nice

representing an intermediate type before thﬂReIief of a galley fight off Rhodes, early 15th cegturom

later galleons; in the early sixteenth century the tomb of Commander von Massmunster at Villingen.
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the Santa Anna, a prodigy typical of the inter-in 1540, the fact that she was broken up, not
national naval competition of the time. When sold, shows that this magnificent vessel was
she was commissioned in 1524 she was the moalready considered obsolete after sixteen years'
powerful ship in the Mediterranean, with four service.

masts, a displacement of 3,000 tons, a meta Henceforth we find the Order commissioning
sheathed bottom - thought to be the first ira new galleon every twelve or fifteen years,
naval history-two gun-decks bearing fifty heavythough none on such an ambitious scale until the
cannon besides lighter guns, and an armoury fcGran Galeone which Wignacourt had built in
500 soldiers and 100 knights. Carrying provisior Amsterdam in 1617, and which was reckoned
space for six months at sea, a huge bakery, one of the strongest and most beautiful ships in
veritable grove of cypress and mandarin treesthe Mediterranean. It was the last of its kind,
and a multitude of fires that could be kepthowever, for from 1645 the Order abandoned
burning on board, she was also able to serve assailing ships for sixty years. This change is pre-
floating palace for the Grand Master and hissumably connected with the involvement in the
court, in which they rode out the plague at NiceWar of Candia (1645-69) and the consequent
for many months. In 1531 she repulsed aravailability of the Venetian bases in Greek
attack by twenty-five ships under Barbarossawaters, and would thus confirm that the main
the following year she served in the attack orfunction of the galleon was to serve as a support
Modon, and she was the pride of the Christiatand supply ship to the galleys.

fleet when Charles V took Tunis in 1535. The The sixteenth and seventeenth centuries were
Santa Anna was a precursor of the sixteenttthe golden age of galley warfare, and in this the
century galleons, but she suffered the disadvar'Navy of the Religion', to use the name under
tages of a prototype, as well as being hugelwhich the fleet of Malta won renown throughout
expensive to keep up, and when the Orderthe Mediterranean, made its special contribution.
financial difficulties - in particular the loss dfie  xplanatory engraving of a galley of Malta, by Fmbach,
English Langue - compelled her abandonment  1629.
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The Maltese galley was a distinct type - to biBarbary corsairs, who became at this time the
adopted by France in the seventeenth century scourge of the Mediterranean. This gave rise
the model for her Mediterranean navy — differento the most characteristic phase of the Order's
from either the Venetian or the Spanish anpolicy, in which it devoted itself to protecting
Genoese pattern. It was also larger and strongChristian shipping and mounting its own cor-
than those of other navies, except for the largeresponding onslaught on Mahometan trade. The
Venetian galleys, so that it was able to saphenomenon of Barbary piracy had begun in
throughout the year instead of being confined tearnest when Barbarossa made Algiers his base
the brief summer season from May to Septembein 1529, and the lead that city acquired as a
The Spanish saying about a storm 'which onlcorsair centre was never lost. The fortunes
the galleys of Malta could weather' was a tributof the other ports were more fluid: Dragut
to the skill of the island's shipbuilders as mush gturned Tripoli into a corsair state on the model
of its seamen. of Algiers after capturing the town from the
Under the propulsion of 150 to 180 oars, anKnights of Malta in 1551, and for a generation
with its two huge lateen sails which permittecits marauders were the most feared in the
sailing very close to the wind, the galley wa:Mediterranean, so that people said to their
unrivalled in speed and manoeuvrability; itsfriends embarking in Italy, 'God save you from
very shallow draught made it ideal for swiftthe galleys of Tripoli" The Maltese response
dashes along the coast and into corsair-hauntwas fierce, including two attempts, under La
inlets, and it remained indispensable for actioValette and Verdale, to reconquer Tripoli, and
against the Barbary states until the end (by 1612 the corsair fleet there had fallen to a
the eighteenth century. Besides their efficiencymere two vessels.
these superbly disciplined ships presented |ts place was taken by Tunis, whose rise
magnificent appearance, and the sight that ipegan after the town's conquest by the Turks
English visitor described of 'six galleys of Maltain 1574. The Tunisians, facing the Knights of
coming in all their pompe' as he sailed oumalta in the same narrow seas, took a leaf out of
of Valletta was one which must have thrillectheir enemy's book by building similar large,
Christian hearts and swollen the pride of thstrong galleys, so that their corsairs were the
Order all over the Mediterranean world. only ones whom the Maltese were ordered not
After a brief attempt at independent action irto attack unless they possessed at least equality
the early years in Malta, the principal role of theof numbers. The ill-starred clash of the two
Order's navy between 1535 and 1576 was ‘fleets off Saragosa di Sicilia in 1625 demonstrated
support the Spanish, in the frequent ‘junctionthe need for this precautiSnThe apogee of
of the two fleets. No other course could havTunis as a corsair state was reached under Yusuf
served the Order's purpose of resisting thpey in the years 1610-37. Tunis became the
overwhelming threat of Turkish power. Strate'main base of the Dutch and English pirates
gically if not in formal command, the Order'swho invaded the Mediterranean at this time and
galleys acted as a squadron of the Spanish na'taught the Berbers the use of the berton, a swift,
as was seen in the countless actions of this timsmall, manoeuvrable, heavily-armed sailing ship
Tunis, Prevesa, Algiers, Mehedia, Velez de lwhich proved ideal for attacking commerce.
Gomera, Gerba, Lepanto, La Goletta, and finallwith this new weapon the Barbary corsairs
the great razzia along the Barbary coast in 157spread terror over the sea, taking advantage of
After that date Spain and Turkey drifted toward:spain's resumption of war with the Dutch in
a truce in which each side respected the lines 1621 and especially of its war with France from
the other's sphere of power. 1635. At their height around 1640 there were
some 150 corsair vessels - most of them very
small raiders - operating from the Barbary ports.
Algiers was an enormous city built entirely on
state piracy, with 100,000 inhabitants, a quarter
of them Christian captives; it was larger than
There followed a seventy-year lull in naval affairs Genoa or Marseilles, far larger than Barcelona or
matched by an increase in the activity of the Leghorn. One hundred marauding vessels of all

The Corso
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kinds sailed from its ports, and the guild ofin respecting the virtue of the women. Never-
corsair captains dominated the city's governmertheless revisionism goes too far in suggesting
The coasts of Spain and the southern Italiathat there was nothing to choose between the
lands were ravaged by audacious slave-takirtwo opponents. The differences were small, but
raids, their economies ruined by the attacks othey were all in favour of the Christians. Per-
shipping. haps the most important is that a high proportion

The Moslem corso at this time far outstrippecof the Barbary corsairs were Christian rene-
that which the Knights of St John had longgades, the lowest dregs of the European coasts,
conducted against the Ottoman Empire. Oiwho adopted Mahometanism and sailed under
their installation in Malta they had resumed theilBarbary flags because if captured they could
harassment of Levantine shipping, and as thonly be condemned to the galleys, whereas
North-African ports fell under Ottoman control outright piracy would have entailed hanging.
these too became the object of attack. Suclt is hard to imagine that this difference was
expeditions were undertaken by private enternot reflected in their conduct. It was certainly
prise, whether of knights or of civilians, who reflected in their tactics. The Barbary vessels
acquired letters of marque to sail under thecarried few guns and large crews, aiming at
Order's flag. Their objective was to board ancswarming aboard their victim and capturing it
capture Moslem ships and bring them back tintact; the Maltese ships, by contrast, were
sell as prizes; the captives were either held tfamous for their gunnery, since their ethos
ransom or, if able-bodied, sold as galley slaveemphasised combat more than rapine. They also
to the Maltese or other European government:specialised less in slave-taking raids on land,
raids along the Moslem shores also contributealthough these were undoubtedly a regular part
to this supply. An elaborate schedule of distri-of their activity. It is also possible that, in
bution reserved 11 per cent of the booty to thispite of the strict prohibition against harming
victorious captain, 10 per cent to the GrancChristians, the more unscrupulous Maltese
Master, and so on down to a small proportiorcorsairs took part in the lawless depredation that
set aside for the nuns of St Ursula. ravaged the Greek Archipelago, though evi-

In 1562 the Duke of Tuscany founded thedence for this comes only from hostile sourtes.
Order of Santo Stefano in an imitation that wa:Some general writers - whose approach to
the sincerest form of flattery of the Order of Sithe subject is impressionistic - assert that the
John; it even had as its badge the same eigtKnights of Malta engaged in indiscriminate
pointed cross, in reversed colours. Operatinpiracy, regardless of their ostensible aims. |If
from Leghorn, the Knights of St Stephen werenothing else, this allegation shows an ignorance
especially in the first half of the seventeenttof the Order's economy, since Catholic powers
century, the closest rivals of Malta in the pri-would have had easy redress against such be-
vateering war, while Marseilles, Toulon andhaviour in confiscating the commanderies within
Majorca were also significant centres. Nevertheir frontiers. Such dubious activity as there
theless geography as well as the warlike charactwas discloses the prevalence of legality rather
of its knights made Malta the chief stronghold othan its absence. For example, when during the
the Christian corso. Franco-Spanish war French corsairs under the

The traditional European view used to depicOrder's flag attacked Spanish ships, a protest
a scene of cruel and unprincipled piracy orto the Grand Master Lascaris obliged them to
the part of the Moslem, and a heroic fightdesist. The Maltese sometimes attacked English
against it by the Christians. More balancecand Dutch ships trading with Turkey, but the
study shows that the two parties were engageexcuses given - for example that the enemy had
in the same activity: regulated privateering undestolen from Maltese vessels - indicate that even
their nations' flags, and their organisation ancdn Malta this was not considered legitimate.
methods were very similar. The Barbary cor-There was also high-handed action by captains
sairs were licensed by their princes and financeof all nations who commandeered grain-carrying
by local businessmen, who received a dividenships in times of scarcity, though in such cases
from the profits; like the Christians, they treatecthe cargo was eventually paid for. In general the
their prisoners fairly well and were scrupulous rules of the corso were very fairly applied: they
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protected Greek merchants sailing under tlthat of the Order (which was subject to papal
Turkish flag (a principle which the prize court ojurisdiction) and likewise granting their own
Leghorn did not admit till 1733); such captainflag as secular princes instead of the Order's flag
could challenge a capture in Malta's own courtMaltese corsairs even resorted to taking the
and, at least until the late seventeenth centuflag of other sovereigns, such as the Prince of
they were readily granted redress. Monaco; yet all these expedients were neutralised

A vast reversal of the balance of privateerinione by one, and by 1733 the Maltese corso
in the Mediterranean took place in the seconappeared to be completely dead, though in fact it
half of the seventeenth century. From abotwas merely dormant. For that matter, the virtual
1650 the Dutch and English began to senexpulsion of Moslem shipping from the Mediter-
punitive expeditions which exacted respect fcranean had left it with almost no field of action.
their flags from the African Regencies; FranciThe war of the corso has been the object
added her own weight a decade later. As of somewhat misdirected criticism on the as-
consequence Tunis transformed itself after abosumption that it was mere pillage with no
1670 into almost an ordinary trading nation witstrategic effect. Its wider consequences were in
little corsair activity, and by the end of thefact substantial: by forcing the maritime trade of
century the Algerian corsair fleet had dwindlecthe Ottoman Empire into the hands of European
to a mere two dozen vessels. By contrast ¢countries it hastened the economic, and thus
enormous expansion took place in the Maltesthe political, decline of that empire. More par-
corso, which reached its peak in the years 166ticularly, by destroying secure trading links
75. The characteristic of these years was a strobetween Turkey and the Barbary Regencies,
shift of activity from Barbary to the Levant, it also weakened political ties, and led to the
and to attacks on the rich 'Caravan' sailinindependence of the latter from Constantinople.
between Constantinople and Alexandria by waHaving thus isolated the African states it kept
of Smyrna. The lure of capturing that fabulouithem weak; the Maltese corso, which remained
source of wealth provoked the knights to thiactive in Barbary after it had withdrawn from
most audacious exploits, and is reflected ithe Levant, ruined the coastal economy of
the fame of Gabriel de Temericourt, who irTunis and Tripoli far more thoroughly than
1669 succeeded in taking an enormous galletthe Moslems ruined that of Spain and lItaly.
together with some smaller ships. This lucrativ Repeatedly in history state piracy has been a
area was almost monopolised by the Frencmeans of breaking into a rival's trade monopoly,
knights, while the more proletarian Barbaryand the winner in the war is the country which
corso was largely left to civilians. Up to thirty emerges with trading supremacy in the area of
corsair ships, manned by four thousand meiconflict. Applying that test, the Mediterranean
were operating under the flag of Malta at thitprivateering war resulted in an overwhelming
time, and so heavy was their scourge on Moslevictory for the Europeans.
trade that the Turks voiced the question, 'Is
France as powerful as Malta?'

The answer, as it happened was provided by
France herself. The effect of the Maltese onslaught
on the Levant was to enable the French to cajThe Role of the Navy
ture a large proportion of the Turkish carrying
trade; and this in turn gave them an interest in
the prosperity of their trading partner. hence aThe attention the above activities have always
order from Louis XIV in 1679 withdrawing received may nevertheless produce a distortion
French subjects from the Levantine cotsBhe of emphasis; for, while it was certainly the
popes also obliged the Malta corsairs to give ttrOrder's policy to make Malta the chief centre of
Holy Land a wider and wider berth, and wertthe Christian corso, privateering in itself was not
increasingly strict in protecting even schismatithe official activity of the knights. By definition
Christians from molestation. The Grand Mastelit was a private enterprise, privately financed.
fought a rearguard action, establishing thThe Order's resources and the bulk of its active
Consolato del Mare (1697) as a lay court to replacmembers were devoted to the navy, which
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Galley of Grand Master Pinto. on shore, though it often made not dissimilar
attacks on strategic posts, in which captives

operated with different aims. As has been notewere taken. These were not the only ways in
the fighting fleet consisted mainly of galleys, orwhich its activity bore a similarity to that of the
which every knight was required to serve threprivateers. The expense of maintaining a galley
‘caravans' to qualify for a commandery. Thes(reckoned at 20,000 scudi a year in the seventeenth
were expeditions of at least six months, and eacentury, 30,000 in the eighteenth) was borne
galley carried twenty or thirty caravanisti, whos¢wholly or partly by the captain himself; the
youthful ardour and national rivalry were acommand of a General of the Galleys required
guarantee against any promptings of cautioian expenditure of 30,000 to 50,000 scudi a year.
Captaincies were conferred on knights fresYet the knights undertook the posts willingly,
from their caravans, and even the Generals because a captaincy gave a preferential right to a
the Galleys were remarkably young, facts th:commandery, and the Generalship entitled one
explain the renowned audacity of the knightsto the Grand Cross and correspondingly rich
attacks. benefices. The prize-taking urge was therefore

Capturing Moslem ships was a major part cprovided not so much by avarice as by the need
the fleet's task, though its chief quarry wato finance one's career as a knight. By using the
enemy corsairs rather than merchantmen; as tambitions of its members, the Order was thus
main value of a prize was in the ship itself anable to maintain a fleet at a fraction of its real
the captives, the sacrifice was not a great onCost; nor, in general, is it likely that the wealth
The crew had to be content with their pay, anknights drew from their eventual dignities really
did not receive a share of the booty as in tfrepaid their outlay in qualifying for them.
corsair ships. Nor did the fleet make slave raids From 1576 to the middle of the seventeenth
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century the fight against the Barbary corsair<sin 1830, while the others sank into insignificance.
was the principal task of the Order's navy;The reason is simple: Algiers was 650 miles from
its increasing difficulty is shown by the fact Malta, and Tunis and Tripoli only two hundred.
that despite the ending of the Turkish war the
number of galleys rose from four to seven and
the required number of caravans was increased
from three to four in 1600. The energetic Alof The Venetian Wars
de Wignacourt (1601-22) did his best to promote
the activity of the Order, especially its landings
on the African coast, but the ill-success of theselt was one of the knights' most resounding
amounting sometimes to disaster, obliged thiexploits in the corsair war that introduced a
knights to confine themselves to the 8edheir new phase in the Order's naval action: in 1644
sorties were often made in winter, while theGabriel de Meaux de Boisboudran captured off
galleys of other nations were in port, and theyRhodes a great Turkish Sultana which proved
specialised in the task known as 'cleaning thito be carrying the chief eunuch of the court
islands’ — those of Italy and Spain, where thetogether with one of the Grand Signior's con-
corsairs were wont to lurk. In 1639 and 164Ccubines and her infant son.** This kind of beha-
attacks were made on Tripoli and La Golettaviour in the Levant earned the detestation of
During these years when the Barbary stateVenice as much as it had done during the Rhodian
were at their most powerful, there is nothingperiod. Nevertheless the Venetians had been
more remarkable than the presence, in the verthappy to supply the corsairs with naval stores
jaws of the enemy, of a strong, independentand buy their prizes; and the Sultan Ibrahim,
increasingly  well-defended Christian port send-while enraged by this crowning affront, remained
ing out aggressive expeditions to counter thesufficiently calculating to select Venice and not
activities of the corsairs. Malta as the object of his revenge. He took the
For the decline of the Barbary corso in theincident as a pretext to bring to an end Venice's
second half of the century credit is generallyremaining colonial presence in Crete. In the
given to the European naval powers, specificallytwenty-four-year War of Candia which ensued,
Holland, England and France, yet two qualifica-the Knights of Malta held themselves honour-
tions need to be made to this view: the first iatth bound to help their erstwhile enemies in resisting
expeditions of the Catholic powers against Africathe Turks, and thus initiated eighty vyears of
were always strongly supported by the Knightsalliance with the Serene Republic.
of Malta, who were regarded as the specialists ii By the middle 1650s the allies were in a
that field.* The second is that, while the sea-sufficiently strong position to carry the war
power of the European nations was in the lontonto the enemy's doorstep; with the Maltese
run of greater weight, it was exerted to enforcefleet under Gregorio Carafa - the future Grand
respect for each country's flag; attacks on comMaster - they fought a number of actions at the
petitors' trade were regarded with indifference,mouth of the Dardanelles against numerically
if not positive complacency. This influence there-superior Turkish forces. The battle of 1656, in
fore reduced Barbary privateering only by reduc-which the Turks lost 47 galleys and 46 sailing
ing the proportion of Mediterranean shipping ships, was one of the most crushing naval defeats
which the corsairs were free to prey upon. Thein that nation's history. Despite this the allies d
action of the Knights of Malta was of more not succeed in their aim of driving the Ottoman
direct effectiveness, as can be seen from thpavy out of the Mediterranean, and by 16609,
fact that Algiers, though it was the port mostwhen the last Maltese relief expedition arrived,
exposed to the European navies, remained ththe position of Candia was desperate. The
chief centre of the Barbary corso until its conques knights were entrusted with the bastion of

* For example the French attack in 1664 on tlgeAan port of Gigel (under the command of the \@tier Paul’) was
supported by the Order's galleys and a battalidroops.

**  He became the celebrated Padre Ottomano, béierg taken to Malta to be brought up by the Daécains, whose order
he entered.
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Sant'Andrea, the most endangered part of thtnecessary. All three of the Regencies succeeded
city's defences, so breached that the enemy win increasing their independence from Turkey at
almost upon the walls; but in July the party oithe beginning of the eighteenth century, and
volunteers from France decided that the positiotwo of them accompanied this with an expan-
was hopeless and withdrew; the Knights osion of their real power. Algiers conquered

Malta had no choice but to do the same. 'l losOran and Mazalquivir from Spain in 1708;

more," wrote the Venetian governor, 'by theTunis remained weak and subject to Algerian
departure of these few but most brave warriorintervention. Tripoli is the case most pertinent
than by that of all the other forces." Crete passeto our subject: the corsairs, driven from the
into the hands of the Ottomans, but Veniccother Regencies, had taken refuge here, and
recognised the assistance that Malta had giveTripoli re-emerged as a strong corsair centre in
in the long struggle by granting the knightsthe second half of the seventeenth century. The
the unique privilege of bearing arms in theposition of the Regency was further strengthened
Republic's territories. by the accession of the Caramanli dynasty in

The new Comity with Venice was disp|ayed 1711; its founder, Ahmed Bey, extended his rule
again in the war provoked by the Turkish siegeto Cyrenaica, exacted tribute from the Fezzan,
of Vienna in 1683. While John Sobieski of Polandand sought to build up his naval power.
came gallantly to the aid of Austria, the Pope Parallel to these developments came the break-
organised a holy league with Venice and Maltaup of Spain's Italian dominion as a consequence
and the power of Turkey was rolled decisivelyof the War of Succession. Sardinia was granted
back. In those heady days, which seemed tto the Dukes of Savoy in 1720; Naples was
revive the age of the crusades, the Venetiarweakly held by Austria from 1707 and became
papal and Maltese navies won a string of victorieindependent under Bourbon rule in 1734. As a
between 1684 and 1694: Santa Maura, Prevesresult, instead of a single empire defended by the
Coron, Navarino, Modon, Napoli di Romania, Spanish navy (and here, for naval purposes, we
Castelnovo, Malvasia, Valona and Scio. Theshould include the Papal States), there were left
galley fleet of the Order was at the height of itsthree minor powers, each with an insignificant
power in these years, with eight of the largesfleet and each pursuing its independent defence.
and strongest galleys in the MediterraneanThese were conditions which the Barbary states
superbly trained and with the unmatched expericould have exploited to achieve local dominance
ence of the knights' ceaseless war against trin the central Mediterranean; that they did not
Infidel. do so is due essentially to the Order of St John.

In the years 1715-18 Turkey and Venice were The first signs of the reponse to the new
again at war, and in 1716 the navy of the Ordethreat appear at the beginning of the eighteenth
fought, in co-operation with the Pope's, its lasicentury. In its alliance with the Venetians, the
sea battle with the Ottomans. Although theOrder had found it most efficient to specialise in
Turks recovered the Morea, this war was theiigalley warfare; now, however, it was faced with
last effort as a serious danger in the Mediterrapnea @ serious naval rival nearer home, against whom
and unofficial negotiations led to a tacit truceit had to fight alone. The decision was therefore
between Malta and the Sublime Porte from 1723. taken to diversify the fleet, to reduce the number

of galleys to five (later four) and to build four
ships of the line, of between fifty and sixty guns,
to which a fifth captured one was quickly added.
The Eighteenth Century This mixed fleet first put to sea in 1705 under
Castel de Saint-Pierre, who had a grand design
to sweep the Barbary corsairs from the Medi-
The period following 1723 has been describeiterranean with the support of the European
by historians of the Order of St John as one cpowers. As the latter were busy fighting each
naval decline. For all its prevalence, that view isother, his plan had little chance of being realised
founded on a primal ignorance of the area mo:but for the next half-century the Knights of
relevant to the question: the development of th Malta struck a series of formidable blows at the

North-African states, of which a brief outline is Tripolitanian navy, preventing the Bey from
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galleys. As a consequence, Tripoli was obliged
to recognise defeat, and under Ali Caramanli
(1754-93) a semblance of friendly relations was
maintained with Malta, peaceful trade being
developed between the two countries.

An achievement of less immediacy, but
striking in the longer historical view, was the
blocking of the recovery of Tunis. That city had
traditionally enjoyed one of the most favoured
positions on the North-African coast, as was
shown by its own greatness in the Middle Ages
and that of Carthage in antiquity. Yet from the
time of the knights' arrival in Malta the days of
Tunis as a nodal point in the Mediterranean
were numbered. Competing with it for mastery
over the Straits of Sicily, the Knights of St John
ensured that Tunis remained the weakest of the
Barbary Regencies, transferring to their own
island the centrality that had belonged to its
African neighbour.

The myth of naval decadence therefore needs
to be replaced with a different analysis: until
1722 the Knights of Malta had fought Turkey in
alliance with the other Christian powers, and
their role in that conflict had necessarily been
that of auxiliaries, however brilliant. After the
truce of 1723 the stage was narrowed, but the

_ knights' role became a central one, and we find

Jacques Francois de Chambray. them operating in the middle years of the eigh-
teenth century with a greater degree of indepen-

dent effectiveness than at any time since the

matching his power on land with corresponding Rhodian period. Their influence can be illustrated
power at sea. by drawing a circular map of a thousand miles'

An early success was the capture of the Solediameter centred on Malta; this area was occupied
d'Or in 1710 by Joseph de Langon, who waby two Moslem and three Christian states whose
kiled in the action. The figure most closelynaval weakness was on the one side enforced, on

associated with the feats of the sailing squadrcthe other protected, by the navy of Malta. Only
was the ferocious Jacques de Chambray, a strgOon the north-eastern . frlnge of the Cll’(_:le does
advocate of the superiority of the ships of thiMaltese sea-power give way to Venetian. The
line, who in 1723 received the command of th/Order exercised this role not only directly but
Saint-Vincent, of 52 guns, with a crew of 300 through its function as a naval academy for the
In his first cruise, sailing off Pantelleria, heEuropean fleets. The Papal States, Naples and
came upon the Vice-Admiral of Tripoli with an Sardinia (none of which had a navy equal in
armament of 56 guns and a crew of 400, arstrength to Malta's) would have had no officer
captured the ship after a fierce fight, winning thicorps worth looking at without the Knights of
most important Victory for the Order Sincest John. Thus the local balance of naval power In
1700. Chambray's exploits continued for anothethis vast area revolved round Malta and its few
twenty-six years, until he retired in 1749 withhundred knights, who succeeded in crippling
a string of victories behind him. Under histhe maritime development of North Africa.

command, the mixed fleet of the Order attaine¢That this achievement appears a small one - that
in the 1740s, the peak of its strength, with siwe take the weakness of the African states for

sailing ships (three of them of 60 guns) and four granted - is itself a measure of its success:en th
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Central Mediterranean 1720-1797.

early seventeenth century the Barbary RegenciThe Regencies had stopped building anything
had been naval powers on a level with Englarbut xebecs and similar small craft, because
and France; in the eighteenth, if the Order cany larger ship was immediately captured or
Malta had not stood in their way, conditionsdestroyed by the Knights of Malta. As a con-
were ripe for them to recover a portion of theisequence we find a gradual reduction in the
dominance at the expense of the Italian states.  strength of the Maltese navy and a shift to

By the last third of the century the knights'bombarding operations (such as the support for
success was so complete that they seemed the French attack on Tunis in 1770) and in

have left themselves nothing further to do. particular to action against Algiers, which re-
mained the only significant corsair base. The

Algerians were attacked in 1772, 1775, 1783 and
1784 in collaboration with Spain, which was
making an effort at this time to dispose finally of

Opposite: Views of two actions of the navy of thel@, its ancestral enemy. In 1784 a ship of the line
early eighteenth century. and three galleys supported the Spanish attack
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on Algiers,* after which the Maltese squadrontivity in Malta: not only did the corso revive
remained cruising in Algerian waters, at Spain'«(nine privateers were licensed in 1797 alone) but
request, maintaining pressure on Algiers irthe navy redoubled its efforts and in the five
preparation for a further campaign the followingyears 1793-98 it captured eight prizes, almost as
year. Unfortunately Spanish resolution peterecmany as in the whole of the previous thirty
out into an unsatisfactory peace treaty; theyears. The last of these was taken only a few
opportunity of a decisive victory was lost, anddays before the French attack on Malta.
Algiers lived to plague Christian shipping for a Despite its greater strength, the British navy
further forty-five years. based in Malta after 1800 did little to continue
The appearance that the corsair threat hathe work of the Order of St John except in the
become negligible was nevertheless delusiveinterests of its own trade. Algiers remained a
Such activity had always shown a resurgence icorsair centre until its conquest by the French
a period of general war, especially one in whictin 1830. Tripoli, under Yusuf Caramanli (1795-
both Spain and France were involved (for exam1832), became a serious nuisance to many coun-
ple in the 1740s and early 1760s); and the Medtries, as was demonstrated by the repeated
terranean was about to witness one of the longeexpeditions against him: by the United States in
such periods in its history. The years 1793 t1803-5, by Britain in 1816, by Sardinia in 1825,
1814 permitted the Barbary corso to recover by Naples in 1828 (a disaster for the Neapolitan
vigour it had not known for a long lifetime. navy), and by France in 1830. The expulsion
Algiers increased its corsair strength from terof the knights from Malta thus underlined the
small vessels and 800 Christian captives in 178impartial policing work they had performed for
to thirty ships and 1,642 captives in 1816. Tunisthe benefit of all nations and the remarkable
and Tripoli enjoyed a similar revival. At first naval effectiveness they had maintained in the
this trend was contained by corresponding ac- central Mediterranean.

* At the same time a ship of the line and two ftegawere helping a Venetian operation against Tumisthe previous
two years a force had taken part in an Austrianhpdswn the Danube against Turkey. The years 178&84¢ well have
been the time of the Order's most intense navalditycsince the seventeenth century.
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X. Lc Poet Laval, a
12th-century fortified
village of the order,
showing the
commandery chapel
(ruined) and the castle
beyond. Michel Durand,
photographer, Dieulefit.

Xl. La Couvertoirade, a
15th-century fortified
village of the Order.
Photo studio M.
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XIl. Prince Zizim is feasted by the Knights of Rlesdon board ship, from Caoursin's history.
Bibliotheque Nationale (Paris) MS Lat. 6067.
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The Order of St John in Europe



CHAPTER VIII

Introduction

The Growth of the European Priories beginnings of the network of pilgrims' hospices

which formed a characteristic part of the Order's
work. Hitherto, as far as we know, the whole

LIKE OTHER RELIGIOUS orders, the Hos- of the Hospital's European organisation was
pital of St John was the beneficiary of numberlesigoverned from two points: Messina and Saint-
donations  throughout Latin Christendom. TheGilles. The first may have controlled Italy, or at
mainstream of its history, flowing through suc- least the Kingdom of the Two Sicilies. The
cessive centres of its government from Jerusalersecond had a vast jurisdiction which included
to Malta, was fed by the national tributariesall of France, Spain and England; though local
from which it drew its material and human priories appear in Portugal, Castile and England
resources. These tributaries however had a lifiabout 1140, they were at first subordinate to the
of their own, subordinate in purpose yet some-Priory of Saint-Gilles. From the 1150s however
times as fully developed as that of the greathe three priories of Aragon, Castile and Portu-
monasteries; if their spiritual function was lessgal were independent, and after 1170 they were
intense, their interaction with the society aroundlinked by the office of Grand Commander of
them was fuller, and through them the history Spain.
of the Knights of St John is interwoven with the The Grand Commanderies established a dis-
religious, social artistic, military and political tinction between the local jurisdiction of the
life of every European country. priors and the wider work of co-ordination over

Benefactions to the Hospital of Jerusalenseveral countries. From 1171 we find the Grand
began to appear in the flood of enthusiasm foCommander of Outremer (so named from the
the institutions of the Holy Land created byPalestinian point of view: the Grand Commander
the First Crusade. During the first third of thein Jerusalem was the first of the great officers
twelfth century we find a wave of grants to theof the Order), who Vvirtually took over the
Hospital, but it is very strikingly a Provencal jurisdiction formerly held by Saint-Gilles. After
and Spanish phenomenon. Italy was curiousl1178/9, when a Priory of France was created for
unresponsive to the trend, apart from whathe north of the kingdom, there appears a Grand
appears to be heavy support by Amalfitan merCommander of France to oversee that Priory
chants and some foundations in the extremand Saint-Gilles. A similar office for all ltaly is
north-west, ~where Provengal influence mayfound in 1188, for Germany in 1249; but the
have been at work. In the middle third of theareas entrusted to these dignitaries were fluid
century the tide of devotion begins to lap intcand evidently chosen for the requirements of the
northern France and England. moment. In the late thirteenth century the four

It was not until after the Second CrusadeSpanish priories were co-ordinated by the Grand
(1147-48) that support for the Hospital becamiCommander of Outremer, whose designation
general throughout Europe; its first donations irGrant et General Comendador en las partidas denant
the Empire, Hungary, Poland and Scandinavimar shows that the taste for sonorous titles
appear at this time, and in Italy we see the developed early among the Hospitallers
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travelling brethren. Many commanderies had
'members' of this type scattered over twenty or
thirty villages; some of the richer ones might
have interests in a hundred or more.
The origins of these varied possessions are
traceable to the great surge in devotion to the
Hospital that marked the twelfth century. As
often as not, the donor wished to give his person
as well as his property to the new Order. A
nobleman might enter as a knight and give his
manor; a peasant could only give perhaps a
vineyard or a cow, but he too wished to be
received into the brotherhood, and so the houses
of the Order became a refuge for the devout
from all walks of life: some were Kknights,
chaplains or serving brethren who had taken the
full vows; others, similarly ranging from the
noblest to the simplest, lived in the preceptories
The seal of Manosque, 1216, showing the early fofrthe as mere confratres who in return for their donation
cross of St John. were entitled to share in the Order's life and
spiritual benefits. This novel role of the Hospital
in offering an intermediate way of religious
The priories were groupings of local housesdedication between the cloister and the world
whose name varied over the centuries. In thwas one of the keys to its success as a religious
Rule of Raymond du Puy they are referred to aorder in the twelfth century.
obedientiae, and names such as domus and man Those who made substantial gifts were often
are later found. The most frequently used termappointed preceptors to administer them for life,
are preceptoria and (increasingly from the thir-a convenient way of recognising the donor's
teenth century onward) commendatoria. The lattegenerosity and of providing local managers for
derives from commendare, to entrust, and thnew properties. The principle could be applied
head of the house was called the commendator even to a minor priory; thus the nobleman Juan
piece of bad medieval Latin for commendatarius)Martinez de Maheru entered the Hospital about
the trustee. This word was further corrupted ir1230 with a substantial estate, and from 1240 to
French and English into commandeur and com1250 we find him serving as Prior of Navafre.
mander, where the alien notion of command ha Women too joined the Order in this way,
intruded.* and many are to be found in the twelfth and
A preceptory or commandery was seldom ethirteenth centuries as commanderesses. But
single consolidated estate; the majority consistereligious discipline frowned on community of
of a 'head', where the preceptor resided, and sexes, and in the last quarter of the twelfth
number of 'members' distributed over a largeicentury convents began to appear. The foun-
or smaller area according to how densely thedation of Buckland in Somerset in 1180 is
Order was endowed. In Denmark one housia classic case, the convent being formed by
was founded in each diocese, while the kingdomeight nuns collected from six separate English
of Scotland, Norway, Sweden and Poland alpreceptories. By the year 1200 women's priories
had to rest content with a single preceptoryalso existed at Sijena and Cervera in Spain,
apiece. The nature of the properties also varieMartel in Quercy, Pisa in Italy and Manetin and
widely, between baronies with feudaljurisdiction Prague in Bohemia.
and assorted rights accumulated over the ce The expulsion of the Hospitaller nuns from
turies, such as the advowsons of churches, fislJerusalem has been cited as the occasion for these
ing rights and occasional dues of hospitality to foundations, but the dates fail to tally. The

* In this book 'preceptory' is generally usedtfte medieval period, ‘commandery' for the moderore or less in line
with contemporary usage.
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theory may be a confusion with what happeneiDeath made the easy hospitality of earlier times
on the fall of Acre, when the sisters of theharder to maintain. Specific instances illustrate
Hospital were indeed forced to return to Westerithe changes: in Genoa the large hospital of
Europe, for no women's convent was establishePammatone, founded in 1470, absorbed twelve
in Cyprus or Rhodes.* Four or five new foun-of the smaller establishments of the city; only
dations or re-foundations took place at exacththe four largest, including that of St John, were
this time: Penne in Italy (1291), Beaulieu ancleft open. In 1557 the Pammatone sought to
Fieux in France (1297-98), La Rapita (c. 1290annex the Order's hospital as well, and the
and perhaps San Juan de Acre in Spain. In ttattempt was frustrated only by the intervention
sixteenth century the number of nuns' houses iof the Pope. Where such pressures could threaten
Europe rose to seventeen. even a large house like Genoa, it was impossible
Like all religious houses, the preceptoriesforthe smaller hospices to continue in being.
of the Order were expected to give shelter t Further examples show that it was precisely
travellers - an obligation limited by custom tothe hospices that were most needed that survived:
three days; but only a minority were expresshthus at Lodi the Order had two hospices, one
designed as hospices on the pilgrim routes. .inside the town and another on the road several
few of these, for example Genoa, were fully-miles outside it; the former was amalgamated
fledged hospitals with a large capacity, but moswith the Ospedale Maggiore in 1457 but the
probably had no more than a chapel with a haother continued to function until 1616. A small
beside it where the travellers ate and slephospice at Voghera in Piedmont served travellers
Writers have often represented the Order of ¢until it was suppressed by the French revolu-
John as maintaining a great network of freitionary regime€. Hospices in the remoter places
hospitals in the twelfth and thirteenth centurieswere likewise maintained, for example at Sal-
and have contrasted its early charity with ¢gesch on the Simplon pass, at Malcantone in
supposed decline into idleness and luxury in thTicino, and in many places of the Pyrenees.
later Middle Ages. Both parts of this picture are Besides sheltering travellers, the larger
fantasy. The charity of the early foundationshouses, especially the heads of priories, main-
consisted chiefly in the building of convenienttained substantial 'families’ of brethren, donats
lodging places for the vastly growing numberand corrodaries**. Some of them functioned as
of medieval travellers; it was a characteristicnovitiates, for among the donats were young
element of the Order's work, but only partnobles awaiting admission as knights. This is the
of a much wider trend in which many religiousonly evidence we have of a novitiate before the
bodies were active. The pilgrims paid for theirfourteenth contury, but as the large com-
lodging according to their means, though apaimunities declined it became normal for knights
from occasional endowments from the richeito perform their novitiate in Rhodes and later
visitors this was a system which made hospitalitin Malta.
a charge rather than a source of income.
Two developments brought an end to this
early increase: the growth of the money economv
and of urban life which enabled ordinary innsAdministration
to supersede the hospices as stopping-places,
and the growing number of Maisons-Dieu and
hospitals which replaced them as refuges for trFor a century and a half the main duty of the
sick. In all Europe the host of small houses of thEuropean properties to their mother house was
twelfth and thirteenth centuries gave way, foto send the materials needed by the hospitals of
obvious practical reasons, to the fewer anJerusalem and Acre. The Statutes of 1181 stipu-
larger hospitals of the main towns, while thelate the quantities of cotton sheets, fustian and
increase in vagrancy and violence after the Black cotton cloth, felt, sugar for the confection of
* A recent work, Rhodes et ses Chevaliers by J.Cti®su(p. 78), credits Rhodes with an imaginaryvemt of nuns. As

an explanation of its ultimate fate we are givea #tory that these ladies were left behind by tpeithaps chivalrous but
absent-minded brethren and were sold into slavedguthe Turks.

** For corrodaries see p. 183.
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Cross of the Order from
the castle of St Peter,
Bodrum, c. 1510, an early
example of the rectilinear
'Maltese' shape.

medicinal syrups, and other commodities that magistry; the first, in
were required of the various priorie®receptors 1262, enforced defined
were also enjoined to send on their superfluoLmonetary contributions, known as responsions,
revenues, but given the needs of the pilgrinand fixed their level at one third of the house's
hospices and the local communities these weiincome. Whereas formerly preceptors had been
seldom considerable. The military tasks of thcappointed by their priors, as a further measure
Order were financed essentially by the territorie Of centralisation preceptories 'of grace' were
of castles such as Bethgibelin, Belvoir and Crachenceforth to be granted by the Chapter General.
These easy-going conditions obtained until th From this time also seems to date the division
1260s, when the Sultan Bibars swept througOf the Order into the national bodies which by
the crusader states, pinning the garrisons the 1290s had been given the name of Tongues.
the military orders into their castles. The crisiiRevel's letter of 1268 enumerates seven areas as
coincided with the magistry of Hugues de Revethe separate sources of the Hospital's revenues:
(1258-77), perhaps the outstanding figure cthe three French priories of Saint-Gilles, Au-
the thirteenth century and one of the greatevergne and France, together with Spain, lItaly,
administrators ever to have governed the OrdeEngland and Germany. The Grand Comman-
In an eloquent and able letter of 1268 he remincderies (whose principal function seems to have
the Prior of Saint-Gilles: 'For some eight yearbeen the collection of revenues) gave unity to
now we have drawn no revenues at all in thsome of these groupings of priories; in the early
entire Kingdom of Jerusalem, and everythinfourteenth century however the Grand Com-
we possessed before the gates of Acre has fallmanderies were abolished, while the Tongues
to the enemf’_' The territories of Crac and were embodied in the conventual lodgings in
Margat which had once supported a populatioRhodes which became the sevenfold base of the
of ten thousand were lost, and the garrisons Order's constitution.
those castles were beleaguered in what had be An earlier administrative change affected the
their ample dominions. tenure of the priors; at first these had been
Faced with these dangers, Revel began replaced very rapidly in office, and were generally
radical reform in the administration of the Orderrecalled to Jerusalem after a few years. The
He began the practice of summoning Chapte example of Saint-Gilles shows us an average
General at frequent intervals to strengthen trtenure of four years between 1108 and 1244; at
links between the European brethren and trthe latter date, however, we find the practice
Convent. He held six Chapters during hi instituted of appointing priors for ten years, and
the following two centuries show an average
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twelve-year tenure. Appointments came to be
renewed indefinitely, Guillaume de Reillane
being the last to relinquish the Priory (in 1352) a
the end of his second ten-year term, and by the
fiteenth century at least priories and bailiwicks
were in practice held for life.
The structure of the Hospital's possessions
was revolutionised by the gain of the Templar
lands after the dissolution of that order in 1312.
The details of this transference leave no doubt
that the Templars were the richer order, though
in some countries such as southern France and
Italy there was probably a rough balance between
the two, and in others such as Castile, Navarre,
Ireland, the Rhineland, Scandinavia and Bohemia
the Hospitallers had a local preponderance. In
most of France, Aragon, England, Scotland and
Brandenburg the Hospital acquired estates many
times the value of its own, in spite of the
expenses and losses of the transference. The
prioral seats of Paris, Rome, Venice and Hungary
were moved to the much grander Templar
houses that became available, and there we Cross given by Pope Pius V to Grand Master La \V@lett
similar changes where both orders owned comnr 1566.
manderies in the same town, for example in
Montpellier and Bordeaux. The acquisitions
gave rise to the creation of four new Hospitalle with national organisation than with efficiency.
priories: Aquitaine and Champagne in the|t was in 1320 that the great offices were appor-
Langue of France, Toulouse in Provence antioned among the Langues according to their
Catalonia in Spain, while in Italy the combina-precedence, the allocation being as follows:
tions of two or three priories that had beerprovence, Grand Commander; Auvergne, Mar-
customary gave way to a fixed sevenfold divisiorshal: France, Hospitaller; Spain, Drapier; ltaly,
from the middle of the fourteenth century. Admiral; England, Turcopolier.** In 1330 the
The Templar lands were not gained withouMaster was given the right to grant two com-
lengthy opposition, which it required greatmanderies in each Priory every ten years to
expense to overcome, and these burdens weknights serving in the Convent.
piled on those brought by the conquest ¢ The third crisis of the Order's finances came
Rhodes and the extravagance of Foulques 'during the Great Schism, when the anti-Master
Villaret in his new princely state. The HospitalCaracciolo attempted to organise much of lItaly
thus faced a second grave financial crisis wheand Germany in rivalry to the established govern-
Helion de Villeneuve was elected Master in 131¢ment. The division aggravated problems already
By stringent economies and assiduous diplomaicaused by the economic disruption after the
he succeeded in lifting the debts that weigheBlack Death. Once again an outstanding ad-
on the Order, so that by 1340 it was botlministrator, Fernandez de Heredia, enabled the
immensely rich and expanding its numberOrder to overcome this danger. He carried
in the clear recruiting field left by the extinatio out a general purge of the easy-going com-
of its rival.* Nevertheless the innovations ofmandery households (though these had already
Villeneuve's magistry seem connected more been devastated by the plague), and the old
* The legacy of the Temple was wholly materit;knights were obliged to join other religiouslers but were
forbidden to enter that of St John.

** |t is not clear whether any offi