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INTRODUCTION OF AUTHOR

ALF way among the packed pages of this book are some

paragraphs about the need to introduce a Lodge speaker to
his audience, and why and how it should be done. It is disconcert-
ing for a man to begin an address when he knows that in the minds
of half his hearers there are running about such questions as, Who
are you? Whence do you come? What do you know about this sub-
ject? But it is equally disconcerting to an audience itself, for unless
its speaker has been introduced they will be listening to a stranger,
and they will not know how much weight to give to what he says,
or by what right he says it, or whether he is one speaking with
authority—for all they know they may be in the same case with that
small audience in a Western city which tried to listen to a difficult
speech delivered in broken English; gave it up, and slipped out,
only to learn from the newspapers next day that they had been in
the presence of Franz Cumont, the Belgian savant, one of the first
scholars of the world, with a name held in awe and reverence by
learned men in all countries.

It is for the same reason that the reader of a book wishes to know
who it is that has written the pages he is about to read, especially
if, as is true of the present book, its subject-matter is of the kind
that does not admit of those self-revelations by which in works of
other kinds a writer can become en rapport with his reader. If
this volume were for circulation in Ohio and its neighboring Grand
Jurisdictions no introduction of its author would now be called
for, because its readers would have known him these many years;
but there is no likelihood that such a work as Lodge Methods will
ever be confined to the straitened boundaries of one Grand Juris-
diction. The present writer has read every word of it in manuscript
and he knows that it will not be confined to any State or section
but will be read and used everywhere, in America and across the
oceans. There are many books about Freemasonry, fifty or sixty
thousand of them, but there are very few among them of which a
reader familiar with that literature could so confidently predict
that it would be read and used wherever Masons assemble. Such
books as Lodge Methods are not often written. It is completely
useful as a guide or handbook for officers and Lodge workers and
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at the same time is intensely interesting to read for its own sake; it
is densely packed with an amazingly diverse assembly of materials,
yet at each point is succinct, clear and convenient to read. It is a
single volume, yet in it are compressed the substance of a Masonic
library, so that the one book is at the same time a series of books
on Masonic Lodge Procedure and Programs—Speeches for all occa-
sions, Music, Masonic Books, Lodge Expenditure and a Handbook
on Lodge Entertainment.

M.". W.". Brother L. B. Blakemore was born in Cincinnati, Ohio,
in 1879. He was made a Mason in Avon Lodge No. 542 of Cincin-
nati in 1910 and became a Charter Member of Calvary-Clifton
Lodge No. 700. After going through the chairs of this Lodge he
was a District Deputy Grand Master for some years; then he entered
the Grand Lodge line, and in 1938 and 1939 was Grand Master of
the Grand Lodge of Ohio; in the meantime he had taken the
Degrees in the other four Rites and held office in several of them.
During the years in which he held one Lodge or Grand Lodge
office after another, and worked in them tirelessly, he visited the
Communications of Bodies and Grand Bodies in every section of
the United States, in England, in Europe, and all over the world
and in 1939 he was one of the American delegates at the installa-
tion of the Duke of Kent as Grand Master of the United Grand
Lodge of England. These years of assiduous work in offices and
committees gave him a detailed and exhaustive knowledge of
Masonic organizational methods,—the rules, regulations, laws,
Landmarks and programs; it also happened that this knowledge of
Masonic organizational practice was of a piece with his daily work,
for he was during a period of some fifteen years City Clerk of Cin-
cinnati, or Secretary of the City Council, and was one of the archi-
tects of that City’s now-famous City Manager plan of municipal
government, the installation of which required an expert skill in
municipal research and an extraordinarily detailed ability in set-
ting up and administering complex organizational activities for a
metropolitan city.

Even so, these many qualifications do not wholly account for the
large place M.". W.". Brother Blakemore now occupies in the world
of American Masonry. To give that account adequately calls for
a digression in our history, and it is unfortunate that this digression
must be in the form of a precis, for it should long ago have been
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written out in detail, because it comprises a chapter on a too little-
known development in our American Fraternity. In 1845 Dr. Albert
G. Mackey published The Lexicon of Freemasonry. He had be-
come a Mason at a time when the Fraternity was still disorganized
from the terrible inroads of the Anti-Masonic Crusade, and also be-
fore it had had time to settle down, to find itself, and to crystallize
its forms of organization; the Craftsmen *“were in confusion”; there
was danger that American Freemasonry might (as had occurred in
France) break into four or five separate Masonries. Dr. Mackey, who
had an encyclopedist’s mind and a statesman’s outlook, saw that the
one and only means to steady the Craft and to equip it to solve its
problems was to search out, and to organize, and to disseminate,
Masonic knowledge. He gave his life to that work. He followed his
Lexicon with one book after another, each designed for the same
purpose: a history of his own Grand Jurisdiction; Monitors; works
on Jurisprudence, Symbolism, and Parliamentary Law; in 1874 he
replaced the Lexicon by The Encyclopedia of Freemasonry, the
most widely-used Masonic book in the world; and he crowned his
career with his great seven-volume History of Freemasonry.

These works together became a reference library so much used
for practical purposes by Lodges, Grand Lodges, and Bodies of the
other Rites that they almost became, like Preston’s “Illustrations,”
an integral part of the official machinery of Freemasonry. But the
problem ever was, How to keep them in print? Grand Lodges have
no publishing houses of their own; they enter with difficulty into
financial arrangements with privately-owned publishing houses. For
decades, Mackey’s invaluable works were at the mercies of chance
—a gratuitous phrase since chance shows no mercies—and there were
times when it looked as if Mackey’s works would be sent into the
same limbo as Oliver’s. But the Craft was spared this misfortune
when at the end of the last century two or three Masons, more
concerned for Masonry than for business, set up The Masonic His-
tory Company for the sole and express purpose of enabling the
Fraternity to have Mackey’s books—an act of great fraternal service,
and at the same time a tribute which few authors have ever re-
ceived—even Shakespeare has never had a publishing house ex-
clusively devoted to his books! In 1897, The Masonic History Com-
pany was removed to Chicago, where it has remained ever since. In
about 1912 E. L. Hawkins, a specialist in encyclopedic knowledge,
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edited and revised the Encyclopedia. Not many years later The
Masonic History Company came under the management of H. S.
Burrell who, employing Robert 1. Clegg as Editor, revised and re-
designed the whole of Mackey’s works.

After Brother Burrell’s death there ensued another one of those
interregnums which had occurred two or three times since 1875,
and in which it began to look as if the Craft might lose Mackey’s
works. It is at this point that our digression brings us around again
to the statement that *“those many qualifications do not wholly ac-
count for the large place M.". W.". Brother Blakemore now occupies
in the world of American Masonry,” and enables us to fill out the
account. For though Brother Blakemore lived in Cincinnati, and
had many active business interests already to fill his hands, he
stepped in and took over The Masonic History Company and ever
since, as its President, he has made sure that the Fraternity can con-
tinue in the use of a number of books without which it would be
difficult for Lodges and Grand Lodges to carry on their work. It is
a labor of love more than of business, for Masonic literature pays
no profits, not even when it should. But a “labor of love” has its
own way of being profitable.

If Lodge Methods be viewed against the background of Masonic
history, and appraised in a frame-work of eight centuries of Masonic
practice, an extraordinary fact emerges to view, a fact which is so
extraordinary that it is almost romantic: namely, that while as a
volume written and signed by one man it is not only something
new in the sense of newly-published but new also in combining
within itself what has heretofore been divided among six or seven
books, there is another sense in which it is, in substance at least,
the oldest Masonic book in the world. When a Candidate is taking
his Degrees he hears, and hears about, certain Old Charges; and
later on, when he becomes a well-informed Mason in his own right
he discovers that the Charges were written down very early in
Operative Masonry, that each Lodge had a copy of them, often
called “Old Constitutions,” and that the oldest one known to
exist was written about 1390 A. D., and the second oldest one
about 1420. When one comes to study any one of the versions of
these Old Documents he discovers that they consisted in substance
of what M.". W.". Brother Blakemore has described as “Lodge
Methods,” were rules and regulations; what a Mason can do and
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can not do; duties of officers, and instructions for Masons in both
Lodge work and in their behavior both in and outside the Lodge
room.

This means that even in the earliest periods when a modern
Mason, who may have notions about progress and evolution lying
about in his mind, might have expected Lodge work and Lodge
administration to be far simpler than it is now (as a matter of fact
it was far more complex and exacting) a written guide or handbook
on Lodge work and administration was found to be necessary. They
have been necessary ever since, and will ever continue to be, and
more particularly so for a Worshipful Master; for no non-Masonic
outsider and no non-experienced Mason inside the Lodge can ever
guess how very complex Freemasonry is, how many different forms
of work and duty it requires, how diverse and numerous are its
rules and regulations, and how much toil is required to carry out
its purposes; without guidance, without the use of reference works,
the Lodge officers in general and the Worshipful Master in partic-
ular are helpless to proceed.

The need for these guides and references has been steadily in-
creasing in American Lodges ever since 1915; for at about that date
American Masons found that the Craft had begun to sink back into
a sort of officialism, with the Lodge doing little more work than to
confer Degrees or carry out the Order of Business, and they began
to insist that Lodges be lifted out of this rut, and that Freemasonry
begin to realize its own great potentialities; and that a national,
powerful Fraternity of some four million adult men should begin
to do its share of the world’s work. In consequence, Lodges every-
where in the nation have been adding to their duties and adopting
programs of new activities; and as the life and work of the Lodges
have thus been expanding the calls on, and the responsibilities of,
the officers in general and of the Master in particular have been ex-
panding along with them. Brother Blakemore’s book is issued at
just the time when it can be of the largest possible and practicable
usefulness to the Craft, for it not only contains the age-old practices,
rules, regulations, and methods, but in even larger measure con-
tains also the information, plans, and guidance for which the new
expansion and new and often unprecedented activities are calling.

H. L. HAYWOOD.






PREFACE

HE current events, happenings, occurrences, changes, comings

and goings in any Lodge in the United States are very much
like those of any other Lodge, and are familiar because they are
easily observed. They have changed so little in their form and oper-
ation from the first years of the Century that a Worshipful Master
of that date would feel as much at home in the East as a Worship-
ful Master this half century later. But behind, or under, these
familiar events, changes of another kind have been at work since
1goo, national in their scope, profound in their importance, and
so gradual as almost to escape attention. These changings and re-
shapings from beneath are affecting the essence of Freemasonry;
they are, as it were, moving the Fraternity into a different orienta-
tion; they set the Lodge in another frame-work; they give a changed
direction to a Worshipful Master’s administration, and they pose
for him tasks and questions of a new kind.

During the Presidency of Theodore Roosevelt American cities
began with an almost abrupt rapidity to increase in population
over and above that ever known before. This was in its own turn
the consequence of a national movement in finance and industry
which gathered up thousands of small shops and factories into
giant plants, each of which was set up in cities as large as possible
so as to be near supplies of labor and convenient to railroads. In
the act of this consolidation of many small plants into a compara-
tively small number of large plants, the nature of the work was
twice deeply altered, first, by replacing handwork as much as pos-
sible by machines, and, second, by replacing, wherever possible,
hand-operated machines by automatic machines, and by assembling
these latter into systems of mass production. The number of work-
men increased, but the percentage of skilled, specialized workers
decreased, with the result that a great bloc of the national popula-
tion became fluid. Families could not remain rooted in one place,
relatives were separated; they began to live in tenements, flats, and
apartments instead of in houses; and the general population became
so nomadic that according to post-office statistics only one family
in three continued to have the same address for two years hand
running.
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This altered the American local community from a center of
life-long neighbors and relatives by blood and marriage into a mere
local population, impregnated with the typically nomadic indiffer-
ence to local landmarks, habits and customs, so that even in small
towns Americans began to learn for the first time what it means
to live next door to strangers year in and year out; and incidentally
to this the old and often long-established colonies of “foreigners,”
or hyphenated Americans, also became fluid and nomadic, and
their families found themselves living in neighborhoods of a new
kind, and among unfamiliar customs.

The Masonic Lodge, which is “bone of the bone, and flesh of
the flesh,” of any town or city in which it works, was affected more
than most organizations by this change in the make up of its town
or city. For more than a century it had become fixed in ways and
customs shaped by communities in which there had been continuity
and permanence, where a son followed his father into the Lodge,
as he in turn had followed his own father before him and where
they were also life-long neighbors, and most of them were either
closely or distantly related. That is not true now. Lodges with
sixty per cent of their members non-resident, with half of them not
native in the community, and with a third of them members by
affiliation, and almost none of them related, are too common now
to attract attention.

It means that while a Master continues to Open and Close his
Lodge as before, and follows the same Order of Business, and con-
fers the same Degree as did his predecessors, of a generation before,
his members are not the same men as those of that generation, nor
do they have the same interests; while the Making of a Mason is
unaltered since 1goo the Mason who is now made is a new man in
the Fraternity, one of a wholly different kind from any ever seen
before. The Lodge must therefore change its activities; the Master
must find new objectives for the old Masonic purposes; even the
physical Lodge room with its equipment and appurtenances is
being re-made to suit the needs of a new kind of world. This re-
sults in a need for the Master to find out new activities, and to
exercise ingenuity, leadership, and originality; to find a way to let
Freemasonry fulfill its functions by means and methods it has not
used before.

As early as the period from 1910 to 1915 Grand Lodges saw this
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change so clearly and understood it so well, that they turned away
from their prepossession with Masonic laws, rules, and regulations
which had been absorbing them for thirty years, and began to give
their attention to these new circumstances. Out of this came many
Grand Lodge Departments and Committees for Masonic Educa-
tion and Service, Masonic periodicals, hundreds of new books,
scores of new Masonic Libraries, such voluntary organizations as
Masonic Research Societies, The Masonic Relief Association, and
hundreds of inspirational Masonic mass meetings. Had this general,
nation-wide endeavor continued unchecked, the Fraternity would
have accomplished that which Gladstone declared to be the states-
man’s task; to “make the past slide smoothly into the future with-
out dislocation.” But it was interrupted by World War 1. Our
armies Jwere in Europe only one year; but we as a people were
actlvely in the War for two years, and we had thought of little else
for the two years before that. Upon the heels of that War came the
long period of the Great Depression, when as many as sixteen mil-
lion men and women were unemployed or half-employed, and our
Fraternity’s own plans, already interrupted, went by default for
lack of funds, and for at least five years Masonic educational and
social activities stood still. Then, when they were ready to get under
way again, came 1939, and Pearl Harbor; our men, our money,
our time, and our energies, a large part of them, were lost to the
Craft.

That five-year period made a Worshipful Master’s work difficult.
Since the end of World War II—and perhaps it could be written
“World Wars II and III,” because we fought two wars at once—
it has become plain that for some decades in the future the Wor-
shipful Master’s work will be not only difficult but new; because
what with those Wars, the atomic and hydrogen bombs and the
United Nations, American life will again, and for the second time
in less than fifty years, be radically changed. Henceforth our Mason-
ic plans and thoughts can no more stop at our country’s boundaries
than can our national plans or thoughts. We are definitely launched
into the “One World,” for our Grand Lodges will establish Lodges
in foreign countries; our own members will live in stations across
the seven seas. We cannot keep out of our American Masonic con-
sciousness the consciousness of World Masonry. It does not matter
if a Lodge apparently finds no need for new activities in its own
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Lodge Methods to Increase Attendance 3
1
ADVERTISING

(Allowable Publicity)
The word “advertising” has a con- 5. A notice or news story in a Lodge

notation so commercial that any Mason, Bulletin.
and any Worshipful Master in par- 6. A printed postcard or letter sent

ticular, must hesitate to use it of any- by mail.
thing done by a Lodge; but the word 7. Display cards for store windows.

advertising or publicity must serve,
especially if used loosely, because there
is no other adequate term. If wisely
handled, allowable publicity can be a
fruitful method for a Master to use,
and it can be made to pay for itself.
When some special occasion needs to
be brought to the attention of Masons,
or to their families, or to the commun-
ity at large, when it needs to be de-
scribed or explained, publicity may be
the most economical and effectual
method to employ. There are many
forms of it, and for any purpose not
involving Masonic secrets you may
use:
1. A paid display advertisement in
a newspaper.
2. A paid notice in a newspaper.
8- An unpaid news story in a news-
paper.
4. Announcement by radio or tele-
vision.

ART AND

There is an ancient tradition that
Freemasons are lovers of the Arts; that
is, the Fine Arts. Masonic writers have
often pictured the Operative Masons
(who alone comprised the Craft for six
centuries) as squat, slant-browed, heavy-
lidded, callous-handed fellows who
drudged through the day amid heaps
of stone chips. If they had been such
louts as that description asserts that

2

. Person-to-person telephone calls
by members of a special com-
mittee.

. Paid announcement on the screen

in a moving picture theater.

Paid notices or advertisements in

printed theater programs.

Handbills distributed house to

house. A

Display placards and billboards.

If an invitation or announcement

is to be sent to other Masonic

bodies it can be mailed, or it may
be carried in person by a member.

Notices or news stories in the

Grand Lodge periodical if it

publishes one.

Copy sent to newspapers must be leg-
ible, clear, full and correct and written
on only one side of the sheet. News edit-
ing takes time, and copy that needs
editing usually never appears, or it may
be incorrect if it is printed.

10.
11,

12,
18.

14.

MASONRY

they were, then they most certainly
possessed supernatural powers because
without a miracle such men could never
have created and filled the countryside
with cathedrals, churches, abbeys, halls,
castles, palaces, mansions and bridges;
buildings full of sculptures, carvings,
engravings, wonderful glass, mosaic
floors, lovely furniture, and perfect
arches, doors, pillars, and columns,
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warmed and set afire within by gleam-
ing tapestries, candelabra, crystal work,
gold and silver ornaments, chapels,
altars, and wall paintings. Their work
gave to Britain and to Europe these most
beautiful things. When in the new
speculative Lodges of the Eighteenth
Century the Brethren sought for a sym-
bolic means to memorialize those mas-
terpieces of true and sound art their
good genius did not lead them astray.
They set up on the pedestals in front of
each of the Principal Officers the Col-
umns of Wisdom, Strength, and Beauty
—Wisdom to commemorate the knowl-
edge and skill the old builders had
possessed; Strength as a reminder of
how hard those Masons had worked and
labored with their own hands; and
Beauty to be a sign that Freemasonry
had ever been an art, and the Masons
had been artists. But we who now often
live in homes filled with machine-
made furniture bought on installments,
and meet in Lodge Rooms whose colors,
decoration, and furniture are frequently
as hideous as they are unsatisfying, have
thrown away that Column of Beauty.
Our American Philistines and the
champions of mediocrity, the enemies
of the Fine Arts, are dreadfully mis-
taken about them. They take it that the
Fine Arts are expendable luxuries and
commodities, a conspicuous waste or a
hypocritical show made for the rich by
professionals, instead of being actually
the commodities for daily use which
each man needs by virtue of his own
nature, and which almost every normal
workman is capable of producing if he
is trained for it. They take it that
“beauty” is mere ornamentation, ap-
plied after a thing is made, and put
on for show. The old Craftsmen knew
that one-half the beauty of a thing is
the fine materials of which it is made,
and that those materials are beautiful
in themselves and can be enjoyed for
their own sake. What is more beautiful
than a good piece of wood, or copper,
or wrought iron, or pewter, or glass, or
gold, or silver, or a finely-grained stone?

The other half is the shape, or form, or
finish by which a thing is made to serve
its use or function; and if a thing is
made of poor material and is ill-de-
signed for its function, it is ugly.

The favorite notion held by these
Philistines, these champions of medioc-
rity, is that the Fine Arts are spun out
of their own minds by artists, who are
long-haired men, much given to affecta-
tion, and probably not morally sound:
the truth is that every man is an artist,
that art belongs to his anatomy, and
that though a man may never make a
profession of any art he will nevertheless
practice the arts in his own way and for
his own sake, because they are as neces-
sary to him as eating or breathing. To
be a normal man is to be a cultured
man, and no man can become un-
cultured unless he destroys something
out of himself. Moreover, the arts are
not spun out of an artist’s mind as a
web is drawn from within a spider, but
are external and independent, and be-
long to the world itself. Pictures are
always occurring here and there; a
painter sees them and preserves them
by recording them on canvas. Music
occurs everywhere, of itself, as an act
of nature; the musician captures it and
preserves it. The ways of men and
women in the many countries is history
itself; the historian merely records it.
Here and there a man or 2 woman, an
animal, a tree, becomes something for
a moment which has a poise, something
universal in it, something perfect or
eternal; sculptors only preserve it.
Poems occur of themselves and no man
lives but has been in one or has dis-
covered one; a poet writes them down.
Within a block of where this is being
written, and at this moment, no doubt
at least one story is progressing, and it
is a real story though no author is writ-
ing it, because stories happen, occur,
and have ever done so. As for oratory
it is as universal as language, and any
man, if sufficiently moved, may become
eloquent if only for a moment. Lan-
guage is the means by which we say
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things, and when in some hour we have
something great to say, we become elo-
quent. As for architecture every build-
ing would become a real piece of archi-
tecture if it could, because architecture
is nothing but the art by which one
building is made into what every build-
ing ought to be. Art belongs to what
the world is; it happens, it occurs, it 15,
and that independently of men, so that
there was as much art in nature before
the first man came into being as there is
now. The Craftsmen who made our
Fraternity understood these things, and
they were therefore called Freemasons,
and were distinguished from other crude
builders who did not understand them;
why, they asked their fellow men, de-
grade yourselves and bedevil yourselves
with ugly buildings? No building can
be a true or a sound building if it is
ugly.

Four of the methods which will be
described later in this chapter show
that the good Lodge has the Column of
Beauty among its supports, and must
have if it is not to become a dead Lodge.
Here, and for our immediate purposes,
it is asked of a Master why he should
not also set up that Column outside, in
front of his Lodge premises; why he
should not make sure that the facade,
the porch, the steps, and the yard of

his Lodge premises do not give the lie
to the Lodge Room teachings of the
art of Freemasonry, and of the Masonic
arts, and the statement, officially made,
that “Freemasons are lovers of the Arts
and Sciences.” A building front in dis-
repair, stained and dirty, with the front
door askew, and litter on the ground,
and a Square and Compass sign made
of an absurd, cheap tin box and hang-
ing awry, is not the face which any
Lodge should show to the public.

The front of the building should be
kept painted, or at least be kept clean;
the porch and door and steps should be
kept in repair; the name and number
of the Lodge with the Square and Com-
passes can be inscribed on a bronze
tablet set into the wall at the left of
the door. If there is a yard it can be in
clean sward with shrubs and trees; a
piece of statuary could be set up in it,
perhaps a memorial to Lodge members
engaged in the Wars, a drinking foun-
tain, a bird-bath, a statue. Once it is
made neat it should be kept that way.
After all, the necessary premises of a
Lodge are always in three parts, the
Lodge Room, the Ante-Room, and the
outside approach and entrance; they
should be equally well kept, and the
outside ought not to shame or misrepre-
sent the inside.

ATTENDANCE, LODGE

The word “attend” is almost pure
Latin. It was derived from attendo,
which was formed by combining the
prefix ad, meaning to, with tendo,
meaning to stretch. One of the six
standard definitions of “to attend” is
given as, “To be present at or in (a
meeting, etc.).” The story of how a word
meaning ‘“to stretch” came to denote
“present at a meeting” is too complex
to tell here, though one is tempted to
add that there is a certain ironic fitness
in combining the one term with the

other. The equally complex story of
how this word “attendance” came to be
chosen to denote the presence of a
Mason in his Lodge is also ironic, be-
cause of the many words which it was
possible to use it was almost the least
correct. The practitioners of the learned
professions are compelled to be careful
with words. A contract may be void if
a lawyer uses an incorrect term in it,
a physician may be sent to the pen-
itentiary for using a wrong term in a
prescription. It is a misfortune that the
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makers of our Masonic nomenclature
were not equally careful. Certainly,
they harmed the fraternity by embed-
ding in its established and official usage
a number of terms which are either
misleading or wholly untrue. One of
the most harmful of these misnomers
is the word “attendance”; it is doubt-
less too late to replace it by a correct
term but a Mason can at least save his
own mind from confusion by seeing
how misleading “attendance” is; also,
and what is more relevant here, a Mas-
ter is assisted to solve his problems of
non-attendance by seeing clearly what
he means when he says that too many
of his members do not “attend” Lodge.

The term-phrase “Lodge attendance”
in the ordinary sense of the words would
mean that a Mason is present at an
assembly or Communication of his
Lodge as a member of an audience, or
in a gallery of spectators; the phrase
clearly implies that since he is there in
the capacity of auditor or spectator
other men are there to do the Lodge
work while he listens or looks on. This
whole picture of a member in his Lodge
is false and therefore, to repeat, the
word “‘attendance” is a misnomer. The
true nomenclature is found by begin-
ning with the word “work.” The word
“Lodge” itself means a body of men
organized to work together as a unit.
When a Lodge is said to be “in Com-
munication” (this word is used in a
very old sense) it means that the workers
are at work. By saying that a workman
is “present” it is meant that he is there
among the other workmen doing his

share of the work. It would be com-
pletely false to say that he is there as
a spectator or as an auditor. Each work-
man in a Lodge has his own place or
station, and if he is not busy where he
belongs the other workmen are hin-
dered or disturbed and some of them
cannot do their own work properly. A
body of men in which there is no work
or place of work for each and every
workman is not a Lodge but only a
poor imitation of one. It accomplishes
nothing to have the workmen “present”
if there is nothing for them to do when
they arrive.

It is therefore not a solution of the
non-attendance problem merely to per-
suade the members to be “present” by
appeals, or devices to entertain them;
because even if they are present but do
nothing, nothing is accomplished. It is
at this point that the whole solution of
the attendance problem is easily and
clearly to be seen. “As the amount of
your Lodge work is, so shall the amount
of your attendance be.” Keep the whole
of Freemasonry in activity; give each
member his own place or station in it;
a Lodge Communication then becomes
not a meeting to attend but an amount
of work to be done; the members will
be there to work, not to look and listen.
Members do not “attend” a Lodge;
they are a Lodge. To say that a Lodge
works is only another way of saying that
its members work, because they them-
selves are what is meant by “Lodge”; if
they come to work they will “come to
Lodge” because the Lodge Room is
Freemasonry’s work room.

- ATTENDANCE TEAMS

If a Lodge has had a small attendance
for a succession of years, and if in con-
sequence its income and its work have
fallen to a low level and remained there,
a new Master who is determined to lift
it out of its rut can use methods which

would be unnecessary, or else too labori-
ous in a more prosperous Lodge—some-
thing to shake the Lodge out of its
paralysis.

Attendance Teams are one such
method. The Master divides his total
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membership list into lists of ten (or
some other equally convenient number).
From each list of ten he selects one to
act as a captain; you might call him the
“Decemvir,” or head of ten. He calls
these captains into conference in order
to give them instructions, perhaps after
a Regular Communication. Each cap-
tain is given the nine names and ad-
dresses of the members of his team, and
it is for him to get out as many of
them as he can at the next Communica-
tion, and he may do so by a personal
call, a letter, a postcard, or by telephone.
The captains may do this each stated
meeting, or four or five times a year,
and each time he and the Lodge should
keep a record of the response of his
team. At the end of the year the Master
calls for the reports and gives the results
to the Lodge, and should publicly com-
pliment the captain whose team has
made the best record. Half the Lodge
teams can be pitted against the other

half and let the losers serve a dinner to
the winners at the Lodge’s expense.
One of the advantages of this very
simple method is that it needs little or
no machinery, no publicity, and costs
nothing. Captains with non-resident
members on their team should aim at
getting letters from them to be read to
the Lodge and should get full credit for
their attendance if they send such letters
in. Another advantage is that the
method has some useful by-products:
the captains themselves are sure to at-
tend, having asked others to do so and
this helps to increase attendance. In
carrying out this plan the Lodge secures
valuable information about its mem-
bers, which it needs to have, and learns
if a member has moved, or is ill, etc.
It tends to increase non-resident mem-
bers’ interest and results in better col-
lection of current and delinquent dues;
and it helps to get the members more
closely acquainted with each other.

“BOSSISM” IN LODGES

A “Boss” is a member of a Lodge who
has determined that he himself will rule
it, and he is not deterred by the fact
that the Lodge has elected and installed
a Worshipful Master to govern it, and
that both the Ancient Landmarks and
the Grand Lodge statutes make it ir-
regular and un-Masonic for any member
to interfere with the Master, or to usurp
his prerogatives. Such a Brother may
not be crude or dictatorial, he may not
openly flaunt his powers, he may have
the welfare of the Lodge at heart at
least to some degree, and he may not
intentionally disturb its peace and har-
mony; it does not matter, his mere pres-
ence as a “Boss” flouts the dignity of the
Lodge, is an affront to the Grand Lodge,
a disgrace to the members, and in the
long run his influence is a disease which
will blight or deaden the Lodge.

If a Worshipful Master has too much

self-respect to permit a self-appointed
ruler behind the scenes, by what process
can he free himself from such unwar-
ranted interference and illegal usurpa-
tion? He can carry out two actions, can
do so himself, and does not need to
consult other members before doing so.
First, he can state personally to the
Brother in question, openly, in clear
and unambiguous words, that he him-
self is Worshipful Master and that the
Brother in question is not; that he will
tolerate no interference; that he will not
share his prerogatives or divide his
powers with another. If a Master does
this straightforwardly he will have an
infallibly sound position, because not
even the Grand Master of the largest
Grand Lodge in the world can impair,
or remove, or disturb the rights, duties,
prerogatives, and powers which inhere
in the Office of Worshipful Master. Sec-
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ond, if the Brother in question comes to
him with commands veiled as sugges-
tions, or as a spokesman “for a number
of Brethren,” etc., he can be instructed
to bring the matter up on the floor of
the open Lodge when each member can

hear and vote upon it. No Master needs
to submit to being directed or com-
manded, directly or indirectly, by any
member of his Lodge, because he him-
self is its Chief Officer. He only could,
but should not, boss the Lodge.

BUDGET, LODGE

A chapter elsewhere in this book is
devoted to the Lodge Budget and it is
there defined, described, and explained
in detail; but there is a place for it also
among these Lodge Methods for increas-
ing attendance, enlarging activities, and
for improving efficiency because any
Master can make use of a budget to en-
rich or increase the life of his Lodge, as
effectively as he can use it in the Lodge
bookkeeping.

He can use it, first, as a means to pre-
vent Lodge activities from being nar-
rowed down to too few kinds of opera-
tions. Freemasonry is many-sided; it is
rich and various in itself; it covers, or
can cover, a surprisingly broad field, and
because it does, it can mean many times
as much to a Mason as it now means.
Since it is one of the purposes of a
budget to make sure that each kind of
Lodge activity is recognized and fi-
nanced and otherwise provided for, a
Master can keep Lodge activities of each
kind in proper proportions by continu-
ing to enforce the budget, and by keep-
ing his members conscious of it. A
budget is not a map but a program; the
departments to which it allocates funds
are departments of activity; a budget is
not therefore being enforced if nothing
is done except to keep books but is en-
forced only when it is adhered to in
practice. If one-sixth of the funds are
allocated to social and entertainment
activities then the Master should see to
it that they are one-sixth of the Lodge’s
activities and not one-tenth or one-
twentieth; if the budget provides funds
for educational activities then educa-

tional facilities should be provided for
the Lodge. If a many-sided budget is
adopted a many-sided Lodge life will
result, if the Master enforces the budget.
It becomes for him a program of work,
and is therefore a method for increasing
attendance and enriching the Lodge
life.

He can use it, second, as a method to
rid the Lodge of areas of apathy among
the Lodge members. No adequate and
many-sided budget can be enforced with-
out bringing into activity the whole
membership, or at least a large part of
it, and bringing them into not only one
or two kinds of activity but into each
and every kind which belongs to Free-
masonry. If a Lodge reduces its activities
to the duties and functions of its officers,
with the attending members sitting
apart as spectators, it is afflicted with
officialism, and nothing is more certain
to paralyze a Lodge than that, because
it makes Lodge Communications intol-
erably monotonous and uninteresting.
Members who regularly attend a Lodge
suffering from officialism usually are the
members who possess the least potential
value because men of large natures and
active minds and many capabilities and
interests will not waste their time sitting
through dreary routines. A budget
makes officialism impossible; it also
makes impossible any other narrowing
of the Lodge life to only one or two
kinds of activity. A budget budgets
Lodge work as well as Lodge funds.
Why does a member attend Lodge? be-
cause it is a place where he can do
something; if when he comes there is
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nothing for him to do, or if he is pre-
vented from doing what he ought to be
doing, he will remain away. If the en-
forcement of a budget makes it possible
for a member to do something, if it is
something he likes and knows to be
worth doing, he will attend Lodge be-

cause the Lodge is the place where he
can do it. When it is said that a Lodge
is doing little or nothing except to exist,
it means that the members are doing
little or nothing, because a Lodge is
not an entity which exists apart from its
members.

CANDIDATES, MASTER’S OWN

The Candidates raised during a Mas-
ter’s year are a special group because
their having been raised during the
same Lodge year is a tie which they have
among themselves, and they together
have a special tie in with the Worshipful
Master because he raised each of them.
The Master himself can never have for
other members of his Lodge the same
feeling that he has for them; he became
acquainted with them when they made
their Petitions, presided over the Ballot
which elected them, had authority over
them during all the time they were
being conducted through the Three De-
grees, was their guide, counselor, and
friend. A Master should send each one
of them a personal letter during, or at
the end of his term; better still, he
could invite them as a group to spend
an evening with him for social enjoy-
ment and a renewal of their acquaint-
anceship; afterwards, for at least some
years, he and they should meet in a
similar reunion each year.

A Master need not let his year come

to an end merely because it has ended;
he can preserve it, and renew it, and
re-live it. That which is called a Lodge
Year is a remarkable fact, in its own way
is a beautiful one and a poetic one, and
it is strange that Masonic essayists have
missed a theme so ready-made for their
art; for while a Lodge operates accord-
ing to the civil calendar like every other
body of men, it also has a calendar of
its own, and even its own scheme of
dating; its Year runs, for the most part,
from one St. John the Evangelist’s Day
to another, and when it begins the
Lodge has a new Master, and new faces
in many of the other Stations and
Places; it is not a new year which begins,
but a new administration. In conse-
quence Lodge Years are not mere
lengths of 365 days each, but units of
time with individualities of their own,
and each one so clearly marked off from
any other that it might be given a sig-
nature, after the fashion of the Chinese
calendar which marks a year with a
name instead of a number.

CEMETERIES OR BURIAL PLOTS

A Lodge is required by its Charter to
carry on a fixed number of activities,
such as to hold Communications, confer
Degrees, give Masonic relief, etc., and
the means to carry them on are pro-
vided for in the Lodge’s form of organi-
zation; there are Officers, Standing Com-

mittees, and rules and regulations for
that purpose. A Lodge is also permitted
by its Charter to carry on a certain num-
ber of other activities which are of a
Masonic character or else are not in
violation of the spirit and purposes of
Masonry; no means are provided in the
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Lodge’s form of organization to carry
them on, but Lodge members are per-
mitted to use that organization for those
non-required activities if they are suit-
able. If a Lodge refuses to confer De-
grees it loses its Charter; no Lodge loses
its Charter if it refuses to have a dance,
or a home-talent play, or a movie. On
the other hand a Lodge does not lose its
Charter if it does have the latter, and it
can, if it desires, use the Lodge Room
or Lodge equipment for that purpose.
Some Lodge activities are required;
some Lodge activities are not required
but are permitted. A Master has no
responsibility for the former kind of
activities except to see that the ma-
chinery of Lodge organization works
smoothly; he himself has complete re-
sponsibility for activities of the latter
kind.

A cemetery or burial plot maintained
by a Lodge, or by a Lodge in associa-
tion with other Masonic bodies, is a
Lodge activity, but it is difficult to place
it in either of the above two classifica-
tions because it belongs in part to each
of them. If a Mason dies, if he has no
relatives, if he has left no funds of his
own, a Lodge is placed under a moral
obligation by its own Charter to see that
his body is given a respectable burial;
on the other hand that moral obligation
does not demand that the Lodge shall
have a cemetery or plot of its own in
which to make the burial. For two cen-
turies some Lodges, either by themselves
or in association with other Masonic
bodies, have maintained cemeteries or
burial plots; the majority of Lodges
have always refused to maintain them.
There is a perpetual difference of opin-
ion as to the wisdom of one course or
the other, and if a Lodge raises the
question for itself it has no long-estab-
lished, clearly-defined precedent to fol-
low.

Among Lodges which have main-
tained cemeteries and plots there has
always been a disagreement as to the
purpose for which they are maintained;
is it the purpose to have a cemetery

in the ordinary sense of the term, for
burials of men, women, and children,
like the cemeteries which churches main-
tain? Or is it the purpose only to pro-
vide a place of burial for indigent Mas-
ons and their dependents? If the former
is the purpose, a cemetery is needed; if
the latter is the purpose, a plot inside a
cemetery is sufficient.

The history of Lodge cemeteries is
usually a history of difficulties, and
those difficulties are unavoidable. A cap-
ital investment is required to purchase
a tract of land; shall the capital be taken
from Lodge funds or from private gifts
and endowments? There are expenses
for the care of the tract, for repairs and
improvements, and for wages; where is
the money to be found? Shall a quasi-
independent cemetery board of trustees
be set up, or shall Lodge Officers act as
such a Committee? Shall a Lodge act by
itself, or shall it join with other Masonic
bodies in an association? if it chooses to
do the latter it does not evade complete
responsibility for what is done, because
a Grand Lodge holds a Lodge respon-
sible for what it does whether it acts by
itself or in association with other bodies.

A Lodge which acts as a member of an
association, or under a contract with an
association, Masonic or otherwise, en-
counters more difficulties than one
which acts alone. An association has
rules and regulations of its own which
sometimes conflict with Masonic laws;
thus, to give one example only, an in-
dependent cemetery association of
which a Lodge is a member may permit
what the public would take to be a
Masonic Burial of a man who is a mem-
ber of a clandestine Lodge whereas a
Lodge would give no such permit in a
cemetery of its own; nor would a Lodge
permit supposedly Masonic services for
an expelled Mason, whereas indepen-
dent (or public) associations, as the
records prove, have permitted them a
number of times. Cemeteries come un-
der a number of state laws of several
kinds, those governing associations, co-
operative financing, trusteeships, etc.,
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and also, often, county and city ordi-
nances; a Masonic Lodge is a unique
organization, and in some instances its
own laws would bring the Lodge into
conflict with civil laws. There is a final
difficulty of another kind: cemeteries
tend more and more to be private com-
mercial enterprises operated for profit,
and the moral record of such companies
is not high; a Lodge which would un-
wittingly become a party to “a cemetery
scandal” would be in a humiliating
position.

If in spite of the difficulties and risks
they will confront, a Master finds that a
majority of his members desire to have
a Masonic cemetery of their own, or a
Masonic plot in a cemetery owned by
an association or corporation, he can
protect himself and his Lodge if he will,
first, appoint a lawyer, or a committee
of lawyers, to report on the legal com-
mitments which will be involved; sec-
ond, if he will ask a bank to report on
the financial obligations which will be
incurred, or on the financial structure
of the cemetery association; third, if he
submits a detailed statement of the pro-
posed undertaking to his Grand Master

in order that Grand Lodge legal and
financial authorities can review it;
fourth, if before the final vote is taken
he submits a detailed description and
explanation of the proposal to each and
every member (preferably in writing)
and makes sure of a full and open dis-
cussion by the whole body of his mem-
bers summoned to a Communication
called especially for that purpose.

The majority of Lodges in America
follow the plan of purchasing a burial
space when one is required, and in the
same manner that private individuals
do. This avoids many risks and diffi-
culties; it also avoids the sometimes
embarrassing predicament of a Lodge
having its own members refuse to use
the Lodge’s own cemetery or plot be-
cause in some communities the impres-
sion is abroad that there is somehow in
it a taint of “charity.” Each and every
Mason believes in Masonic Burial; many
thousands of Masons do not believe in
distinctive Masonic cemeteries or plots
because they do not believe in the use
of Masonic insignia or grave-stones or
in any distinction between Masons and
non-Masons among the dead.

CHILDREN’S PARTIES

In the large cities the giving of parties
for children has become a specialized
profession to which a number of women
devote the whole of their time and at
which they become expert; they com-
pare notes with each other, are always
secking new ideas, and thus have de-
veloped a body of time-tested methods,
which a few of them have described at
length in books they have published on
the subject. Any Lodge in or near a
large city can employ a party expert for
its own children’s parties; a Lodge any-
where can commandeer their knowledge
and methods from one of their books—
to be found in almost any bookstore or
public library.

From a survey of the methods used
by these experienced managers of chil-
dren’s parties it is evident that a few
fundamental rules are everywhere and
always to be followed. 1.) The room
must have plenty of open space in it,
and should be rather lavishly filled up
with bright and colorful decorations,
preferably with surprising novelties in-
cluded in it here and there. 2.) There
must be a program which the children
can see or listen to as a group. 3.) There
must be at least an hour for active
games or sports, indoors or out. 4.)
There must be at the end plenty to eat
and drink. If the party is managed by
ladies from members’ families or from
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the Eastern Star the Lodge should either
appoint a committee of men to help
with the heavy work or else hire a man
or woman (or both) from outside. The
party may be for children of members’
families only; or for all the children in
the community; or for some special
group of children (as from a children’s
home).

The values to a Lodge are many. A
children’s party helps Masonic families
to become better acquainted with each
other. It brightens up and enlivens a
Lodge, and helps to prevent it from
becoming stodgy. It brings the Lodge to
the attention of members who attend
infrequently. It is a good thing in
itself.

CHURCH ATTENDANCE BY LODGES

The attendance at least once a year
at a church service by a Lodge as a body
is so old a custom that it may be rightly
described as of Time Immemorial, and
cannot be questioned on the grounds of
custom, usage, or the Landmarks.

It is a regular church service that a
Lodge attends, and not a Lodge meet-
ing held in a church; the Master should
make his arrangements with the Pastor
some two to four weeks in advance, but
the arrangements for the service itself
should be left to the Pastor; so also it
should be left to him to decide whether
to deliver a regular sermon or a special
sermon addressed to Masons.

If a Pastor decides to preach a sermon
on a Masonic theme a Master may assist
by helping him to find material, or by
giving him data from his own knowl-
edge, and this will be especially appre-
ciated if the Pastor is not himself a
Mason.

The Lodge should enter the church
as a body, and a block of pews should
be reserved for it. The members may
assemble at the Lodge Room first, and
then march to the church in a body; or

they may meet in front of the church at
a fixed time and then form themselves
as a body; or they may meet in a room
in the church and from it walk as a body
into the auditorium.

It is not advisable on such occasions
for the Lodge members to attend church
individually, and to sit separately; for
the Lodge members to attend the same
church on the same day is not the same
as for the Lodge to attend.

Such a service is so flexible that many
of its arrangements may be worked out
between the Pastor and the Master as
cither or both of them may desire. The
Pastor may ask the Master to sit with
him behind the pulpit railing; or to
take part in the services; a Lodge organ-
ist may play or a Lodge quartette may
sing; one or two Masonic hymns may
be used; a Pastor, if himself a Mason,
may walk in with the Lodge; if not he
should meet the Lodge at the door, bid
it welcome, stand to one side, and then
walk in behind it; the Lodge may make
a donation to one of the charities of the
church; the members may wear regalia
or not; preferably not.

COMMITTEES, LODGE

The White Race is such that every
man or woman who belongs to it is born
an individualist—the name is a poor

one, and very misleading, but it is the
best we have; and “white” itself is a
misnomer because honey-colored Arabs
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and smoky-gray Hindus belong to our
order; a member of the white race, any-
where and at any time, is such by nature
that he is himself capable of being re-
sponsible for everything which concerns
himself. If he acts in a group, or col-
lectively, or communally, or as a people,
he nearly always must be persuaded, or
forced, or lectured, or enticed into it,
and he consequently looks upon com-
munal and collective activity as merely
an “ideal.” The Yellow Race, including
its sub-races which may be Brown or
Red, has as its unit the family or the
clan, which is a group of related fam-
ilies, and carries on collective and na-
tional life by means of the clan. The
Black Race, including its sub-races
which may include peoples almost white
or almost yellow, has as its fundamental
principle “we all,” which means that
the whole village, or the whole tribe, or
the whole people acts as if it were one
man; it is as difficult for a Black man
to be an individualist as for a White
man to be a collectivist. It is because
these universal and inalterable prin-
ciples belong to what each race is in it-
self that races do not coalesce, or mingle,
that marriage from one to another is
miscegenation, and that heredity acts
differently from one race to another.
Each people has its own way of life,
which means that the members of it
have everywhere the same way of acting
together. Each people, and whether of
one race or another, has a way of life
which is in conformity to the funda-
mental principle of its race, and a Black
People or a Yellow People could not
possibly have a way of life conformable
to a White people, nor could either of
them have a way of life the White race
could conform to; but the peoples in
any given race may have any one of a
large number of forms of a way of life
of their own—perhaps in the White Race
seventy-five forms are possible; further-
more a people may abandon one form
in favor of another. The English people
had from the Sixteenth Century to the
middle of the Twentieth Century a

monarchical way of life; this did not
merely mean that the whole people had
a king to rule over it, but that each man
at the head of a family, group, circle,
or society was king of it; thus, the father
as the head of a family was a monarch,
and in exactly the same sense that the
king was monarch over England. When
a woman kept house, or went to mar-
ket, or sent her children to school, she
did so according to her Monarchic Way
of Life.

Americans had that same way of life
until about 1770 when it began to break
down because it was no longer work-
able. The military phase of the Revolu-
tion lasted from 1776 to 1781 but a new
form of an American Way of Life was
not completed or generally adopted
until about 1820. The Revolution con-
sisted, in part, of the Revolutionary
Wars; it consisted far more largely of the
establishing of a way of life here unlike
the English Way of Life. Freemasonry,
like every other unit, group, or society,
was slowly but wholly transformed by
that new way of life; and it is because
they have overlooked this fact that so
many Masonic historians have been
puzzled and confused by the transition
from the old Colonial Masonry to the
new and independent American Mas-
onry.

The way of life adopted by Americans
for themselves, about 1820, consisted of
the Committee system—or, perhaps it
can be more accurately stated, made use
of the Committee system as its principal
method or agency (there have always
been Committees, and there always will
be). The Continental Congress was a
Committee of the Whole, acting for
thirteen independent Colonies, or
(later) States. The Constitutional Con-
vention of 1787 was another Committee
of the Whole, as was each of the State
Conventions called to ratify the Consti-
tution. The new Federal Government
itself was designed to be a Standing
Committee of the Whole, with the Con-
stitution as its By-laws; and an imitative
form of this Committee was set up in
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each State. American Political Govern-
ments and Political Parties operate by,
and largely consist of, thousands of
Committees. A bank is operated by a
Board, which is a Committee, and so are
business, industrial, and commercial
corporations. A public library is gov-
erned by a Library Board. A church is
governed by a Board (or Synod, etc.) of
Trustees, or Stewards, or Wardens. A
hospital is governed by a hospital board.
Boards, Committees, Trustees, Stewards,
etc., these are different forms of the
same thing, and for more than a century
we Americans have never been able to
picture any collective or communal ac-
tivity as being possible otherwise; each
of them is followed by the Committee
System as invariably as a man is fol-
lowed by his shadow. Even the Amer-
ican family acts according to the prin-
ciples of it, and a father is not a patri-
arch or king or leader, etc., but a Com-
mittee chairman; he represents or
speaks for his family but he does not
own, or govern, or rule it.

There are at the time of this writing
signs everywhere to indicate that the
Committee system way of life is break-
ing down. It is notorious that voluntary
Committees function lackadaisically or
not at all. City Councils, which are
Committees of the Whole for an in-
corporated town, are often so inept and
unreliable that municipal government
is a national scandal and such schemes
as a Commission form of Government
or the City Manager Plan are being
tried in substitution. The multiplication
of Special and Standing Committees in
the National Congress is in itself a sign
of failure because each new Committee
formed every few months is because of
the failure of some Committce already
in existence. As for the Amecrican fam-
ily, it is breaking down, and divorces
are racing to catch up with marriages,
and the number of juvenile delinquents
is doubling itself every five years. Never-
theless the Committee system way of
life may be continued for another half
century, because any people’s change of

its way of life is necessarily exceedingly
slow.

Any Worshipful Master must have
already read the lesson for himself in
the set of facts set forth in thumb-nail
fashion in the preceding paragraphs.
Lodge Committees are the Achilles’
Heel in Lodge work. And this is danger-
ous because its Committees belong to
a Lodge’s substance; it is not as if the
Lodge were a body of men standing in
one place, with Committees standing in
another, extraneous to the Lodge; they
belong integrally to the Lodge itself and
help to make it what it is. If a Master
cannot manage his own Committees, or
if they fail in spite of his management,
the Lodge is crippled and will cease to
function wholly, or else will function in
part only, or with indifference or neg-
ligence. If his Lodge is in that state a
Master will do wisely if he searches out
and examines and studies his Com-
mittees, because their failure is often at
the bottom of a Lodge’s failure. Once
he has done that, and if he finds Com-
mittee failure is at the root of Lodge
failure, he may wish to ponder a num-
ber of recommendations which repre-
sent the experiences of some thousands
of Masters over the past twenty-five
years:

1. Abolish superfluous, inactive, re-
bellious, inept Committees and set up
nothing in place of them.

2. Use Lodge Officers in places on
Committees, especially as chairmen. As
explained in another chapter the system
of Freemasonry provides that the Senior
Warden is in charge of many Lodge
activities, including special programs
often now in the hands of Special Com-
mittees; the Junior Warden, assisted by
the Stewards, is in charge of entertain-
ment, etc. The Treasurer is in charge
of finances. The Secretary is in charge of
records, correspondence, archives. The
Master himself is in charge of the build-
ing, its janitoring, furnishings, etc.

3. Instead of appointing Committees
impromptu, select appointees before-
hand and have private conversations
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with them to make sure that they will
accept with full sincerity and are ready
for actual work.

4. Have each and every Committee
Chairman report to the Lodge in person
at least once a month.

5. It is more satisfactory or economi-
cal to employ a paid specialist for cer-
tain activities than to entrust them to
lukewarm Committees—as for a party,
a musicale, Lodge music, a picnic, etc.

6. Above all these other recommenda-
tions a Master should give full and en-

thusiastic commendation to an efficient
Committee when it has completed its
assignment by calling its members be-
fore the Lodge, introducing each mem-
ber by name, and then by compliment-
ing them upon their accomplishment.
If a Committee does the work, it, and
not the Master, should have full credit
for it. If a special Committee, such as
a Building Committee, has labored suc-
cessfully at that very difficult task, and
with marked efficiency, it should be ten-
dered a banquet by the Lodge.

CREDIT FOR MASONIC WORK

A Master may find that his members
are apathetic, indifferent, and refuse to
take the initiative. If that be true some-
thing is at fault with the Lodge, or per-
haps with the corps of Officers, or pos-
sibly with the Master himself, because
it would be impossible to gather twenty,
or thirty, or fifty adult American men
in an assembly once or twice 2 month
without their having innumerable ideas,
feelings, criticisms, suggestions, plans,
because it belongs to the nature of an
American to give his mind free and
critical play over anything he is en-
gaged in. If he does not, if he sits back
in silence or indifference, it is because
something has cooled him off or is
thwarting him or obstructing him. It
may be that there is too much official-
ism in the Lodge; or that Lodge activ-
ities are too narrowed down—perhaps
are confined to the capacity of a few
“leaders” and Committees; or it may be
that the Lodge has fallen into the error,
as dismal as it is abysmic, of thinking of

the members on the sidelines as audi-
ence or spectators, who come only to
look on while the Officers are at work.
A Master does not need to leave his
Lodge in this apathy; he can break it up
if he determines to, and there are any
number of ways to do it.

One way, and one of the best, is sug-
gested by the title of this section. If a
member, and more especially a new
member, has an idea for something new
or something interesting or for some
program a Master ought not to begin
by fending it off or by discouraging the
member, even if it is not a sound idea,
but should draw him out on it and dis-
cuss it, and should encourage the mem-
ber to go on having ideas. If the idea is
a sound one, and the Master is in favor
of it, he should not take it as his own
but should leave it with the member,
should discuss and perfect it with the
member, and should have the member
present it on the floor— and give “credit
where credit is due.”

DEBATES, LODGE

A debate is a contest. The issue at
stake is important and vital. Men on

each side are sincere, and each side is
determined to win. The winning of the
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debate is a true victory, and both sides
accept the verdict. When a number of
men must decide one way or else its
opposite, when there are a number of
indubitable facts which tell for one side,
a number of facts, equally indubitable,
which tell for the other, and a third set
of facts the significance of which are
not clearly known or well understood,
the question at issue is in debate among
those men whenever they think of it or
discuss it; this debate is the effort of the
men on each side (pro or con) to show
that the facts not yet clearly known or
understood belong on their side and
tip the scales their way. The known facts
themselves are not in conflict with each
other; the men are.

In high schools and colleges practice
debates are held to teach students their
form and nature, and to give them the
experience of speaking to an audience;
such a debate is academic, and nothing
is really decided. In social clubs a debate
is a form of sport or entertainment, and
often is humorous, and the whole per-
formance is an act of make-believe. In
actual debate there is never anything
either academic or make-believe, and
the stake at issue may be war or peace,
the victory of one party or another at
the polls or some other equally momen-
tous question which involves men, their
lives, property, and persons. The great
debates in American history have had
that deadly seriousness—the debates in
the Continental Congress, the debates
between Hamilton and Jefferson, be-
tween Webster and Hayne, between
Clay and Calhoun, between Lincoln
and Douglas. In 1919 the debate in the
Senate for and against the League of
Nations altered the consequences of the
first World War; and in 1945 the debate
over the Charter of the United Nations
in the Senate had the future of Europe
at stake. Debates are real; as contests
they are real; the decisions are real; the
men on one side are as sincere and as
determined as the men on the other. In
the dialogs about Socrates, Plato argued
that dialectics are a form of thinking,

and that the mind itself is in its essence
a debater, the issue always being truth
or falsehood; perhaps he was sound in
his argument; at the very least, dialectics
are included in the Liberal Arts and
Sciences, and many of the turning points
of history have been decided by de-
bates.

Many of the subjects open for dis-
cussion and decision in a Masonic Lodge
are not subjects for debate; a number
of them are declared by the Landmarks
or the Grand Lodge statutes not to be
debatable (a decision by the Master is
not debatable); but other questions are
debatable, and often they continue to
be in debate among the members in
their private discussions and conversa-
tions for weeks or months or even years;
when questions are brought to the
Lodge floor by means of a motion or a
resolution a debate follows, some mem-
bers on one side, others on the opposite
side, and contending with each other;
the decision is settled by a vote; once
the vote is taken the issue is settled, and
the debate is closed; the Lodge has com-
mitted itself to one side or the other.

A Master can introduce something
new into his Communications by turn-
ing these informal debates into formal
debates. There is no Landmark or law
to forbid him, nor is there anything in-
appropriate in it, or un-Masonic in
spirit. The more momentous the issue,
the more justifiable is a formal and pre-
pared debate, and the less likely that a
matter of importance will be decided
because some member is better at ex-
temporizing a speech or an argument,
without warning or preparation, than
another member. Where the issue is a
real one, and not merely a difference of
emphasis or of chance opinion, there
will be sound men on both sides of the
question. The Master can openly rec-
ognize this fact; he can then select two
or three from each side and ask them
to prepare an argument, the men on
each side dividing portions of their own
argument among themselves; they
should be given time enough for prep-
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aration. When the time arrives the
debate can be held as an item under the
Regular Order of Business. The Master
calls on the first man from one side,
who talks not more than ten minutes;
he then calls for the first man on the
opposite side; and so on seriatim until
all four (or six) have spoken. He can
then open the question for general dis-
cussion, and when the question is put
he should submit the issue to a vote. In
an unprepared Lodge discussion speak-
ers may not be sufficiently well in-
formed; the better side may lose because
it did not happen to have present a
sufficiently able champion; a formal de-
bate protects the Lodge against the haz-
ards of unpreparedness by making sure
that at least four of the members (or
six) have prepared thoroughly. If a Mas-
ter who has never presided over a Lodge
debate has misgivings lest a debate
should be frivolous he could remind
himself that in the very nature of things
a genuine debate cannot be frivolous,
is far less in danger of becoming trivial
than an informal discussion; he can also
remind himself that the great issues at
stake for us as a nation are decided by
debate in each of the State Legislatures
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and in the Senate and House of Rep-
resentatives of the United States.

There are debates over questions of
thought, taste, and purpose as well as
over material issues. Here is a list of
questions typical of the kind that can
best be settled by debate: Should the
Lodge limit itself in size? Should a
Mason be permitted to hold member-
ship in more than one Lodge? Should
the Lodge adopt a budget? Should the
Lodge issue Life Membership? Is a large
Lodge better than a small one (this
question may involve the question of
forming new Lodges in the community)?
Should Lodge Secretaries be bonded?
Should Masons be permitted to use
Masonic emblems for non-Masonic pur-
poses? Should the Junior Warden as-
sisted by the Stewards act as the Lodge’s
Standing Social Committee instead of a
Committee appointed by the Master or
the Lodge? Should the dues be increased
(or decreased)? Should the Lodge pur-
chase (or remodel) a room (or building)
of its own? Should the Lodge publish a
Bulletin? Should the Grand Jurisdiction
have a District Deputy System? or a
Grand Lecturer System? or a combina-
tion of the two? Etc.

da

DISABLED

Members who are handicapped by
being crippled, or chronically ill, or by
partial paralysis, or by old age, or who
for any other reasons cannot get about
without assistance, often are as eager to
attend Lodge as any others, and would
especially enjoy it as a change and for
getting out and being among other Ma-
sons. According to the ancient Masonic
design, it is the Senior Warden’s function
to see that these Craftsmen are enabled
to be in their places or stations at assem-
blies of the Brethren; he or the Master

MEMBERS

can ask various members in turn to
bring them, and they should make pro-
vision for their coming by providing
transportation and a special chair or
comfortable seat in the Lodge. The pur-
pose is to enable a Mason to attend his
Lodge, not merely to have a better at-
tendance; the majority of them prefer
to have no special attention paid to
their presence, and it is only in very
special cases that it is suitable for a
Master to say anything to the Lodge
about their being present.
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DISSENSION

The word dissension, considered
solely as a word, is in the eyes of an
etymologist an unusually interesting
one, but the state of affairs which it
now denotes is always an ugly and an
unhappy one, sometimes a deadly one.
This contrast between the word and the
thing is itself extraordinarily interest-
ing; and it is also important because the
whole meaning of dissension, and a
guide to a wise dealing with dissensions,
are contained in it. The Latin sentio
meant to feel, and came from the same
original root as do sense, sensitive, sen-
timent. The familiar prefix dis meant
apart from, away from, divergence from,
or even, in some cases, in opposition to.
To dissent meant, “you have that feel-
ing about a matter but I have an op-
posite feeling; your feeling leads you in
one direction, my feeling leads me in
another.”

In its true and original meaning
therefore a dissension was nothing more
than two different feelings about the
same thing, and did not cause disturb-
ance or disrupt friendships; but after
the Protestant Denominations had
broken off from the Established Church
of England in the Eighteenth Century,
small groups began to break off from
them, and this splitting off came to be
called “dissent,” and men not in the
Established Church were called “Dis-
senters”; many of these “splittings off”
have arisen in church quarrels, and re-
ligious quarrels are peculiarly ugly and
painful. By the same process dissension
was modified to include differences of
thought and belief, and it became
broadened out to include such differ-
ences elsewhere than in the Church. It
was in this manner that a once beautiful
and friendly word became degraded into
a hard word standing for an ugly thing.

It is easy to see where this sliding

IN LODGES

down into ugliness had its beginning.
At first, men had differences of feeling
without loss of friendliness; the moment
men began to make those differences an
excuse to quarrel, then the difference was
made ugly. There is no need for it to
be ugly; there is no need to quarrel over
a difference of feeling; it is legitimate,
normal, and to be expected that what
one man may feel another may not, and
the remedy for dissension is to lead
them to see that that is true.
Dissension in Lodge is a quarreling
over differences of feeling, or belief, or
action. The Lodge, under the leader-
ship of the Master, adopts a course of
action; some member dissents; he then
marshals a following, and he and his
group begin to quarrel with the Lodge.
A second member dissents in yet an-
other way, finds a following, and then
the two groups begin to quarrel with
each other and with the Lodge. Once a
dissension begins it may grow as rap-
idly as the patch of thorns described in
the Book of Job; a Master may not be
able to find any path through it, or
over it, or around it, yet something
must be done. What should it be?
The Master must at once assume full
responsibility and assert complete con-
trol; if he acts lawfully he has the posi-
tion, power, authority, and the means
to control any dissension; furthermore
he has the support of the Grand Master.
If with this equipment he refuses to act
he himself is culpable, and if he is afraid
to act he is pusillanimous, and in either
event he should be removed from office.
He should call his Officers together,
including his Past Masters, and confer
with them; he may consult his District
Deputy Grand Master if he has one;
but while he can discuss the matter
with them, and listen to their counsels,
and meditate upon their advice, it is for
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him, and for him alone, to make, an-
nounce, and enforce his own decision,
and to act without fear or favor.

There is a strategy in such action be-
cause there is in every dissension a cer-
tain pattern; usually this pattern re-
solves itself into a quarrelsome step by
one or two or three members, and then
their drumming up support for their
quarrels. The one or two or three mem-
bers who began the quarrel should be
summoned, called to account, should
be reprimanded, and if they remain
unrepentant should be brought to trial.

Incorrigible dissension is penalizable by
expulsion. If the Master himself has
been culpable he should acknowledge it
to his Lodge, should repent and should
apologize. If the dissension originated
in some blunder by the Lodge as a body,
the blunder should be corrected, and
remedial measures taken. If the Master
fails in his own attempt to eradicate
dissension he should lay a carefully-
drawn and authenticated statement of
the facts before his Grand Master, and
should officially ask the Grand Master
to take charge.

DISTRICT DEPUTY GRAND MASTERS

When some four or more of the old
Lodges in London, England, erected the
first Grand Lodge of Free and Accepted
Masons in 1717 A.D. they did little more
at the time than elect a Grand Master
and provide for Quarterly Feasts. The
member Lodges did not become con-
stituent Lodges with a full voice and
vote for a long period; it was not until
years later that the Office of Grand Sec-
retary was instituted; and other Grand
Offices followed one at a time with many
years in between. As far as authority
and executive power were concerned the
Mother Grand Lodge originally con-
sisted of little more than a Grand Mas-
ter, and this was especially true after
the Grand Masters were chosen from the
Royal Family. The Grand Master was
expected to inspect and supervise the
Lodges in person. He was even expected
to constitute new Lodges in person, and
for some years he did; but as the num-
ber of new Lodges began to increase,
many of them at a distance from Lon-
don, the Grand Master began the cus-
tom of deputizing a Brother to act in
his name, and when doing so he wrote
a letter to the new Lodge authorizing
it to accept his Deputy as having tem-
porary authority equal to his own. This
letter was called a Warrant; and it was

not for a quarter of a century that the
Grand Lodge began to issue written
Charters to Lodges thus warranted. At
about the same period Provincial Grand
Lodges were set up throughout Eng-
land; each Provincial Grand Master
acted upon authority deputized by the
Grand Master. Thus in the Eighteenth
Century, in both Britain and America,
there were no fewer than three Grand
Lodge Officers who could be described
as Grand Master’s Deputies: the Deputy
Grand Master; the Provincial Grand
Master; and any Brother deputized by
the Grand Master to constitute a new
Lodge, or for some similar purpose.

In the Nineteenth Century a number
of American Grand Lodges began to
expand the Deputy system, to perfect it,
and to make it a permanent Consti-
tutional organization. They divided
their Grand Jurisdictions into Districts,
each one with twenty or more Lodges
in it. At the beginning of his term the
Grand Master personally appoints a
Deputy, or Deputies, for each District;
large Districts have several; these Dep-
uties stand in the Grand Master’s stead
within the circle of a certain number of
specified duties; they speak in the
Grand Master’s name, with his author-
ity, and are the Grand Master’s alter
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ego, his personal agent or representa-
tive. The Grand Master may have from
500 to 1000 Lodges to supervise; the
District Deputy has usually twenty or
more; the Grand Master may reside
300 miles from the farthest Lodge; the
Deputy seldom resides more than go
miles away. It is a wise and extraordi-
narily useful system, because it is as if
the Grand Master were himself con-
stantly close by each and every Lodge
under his care. The Deputy can visit
any Lodge in his District when and as
often as he wishes; he does not have
to ask for admittance but announces
he is about to enter; after entering he
can take the gavel at will; he inspects
the Lodge, examines the books, and
acts as a consultant to the Worshipful
Master. Officially he inspects every
Lodge at least once each year.
Superficially it would appear as if a
District Deputy possessed the power
and authority and as if a Worshipful
Master had only to obey, but in actual-
ity the functions of a District Deputy
work both ways. While the Grand
Master vests him with a given number
of powers and a certain measure of
authority the Grand Master also lays
upon him responsibility for performing
certain duties. One of these is to respond
to any Worshipful Master’s reasonable
call for service. If a Worshipful Master
isrequired to make a decision, or seeks an
authoritative interpretation of a Grand
Lodge law, or is in need of advice or
counsel, or wishes to use Grand Lodge
authority to decide some question in

his Lodge, he can call upon the District
Deputy, and the Deputy is under obliga-
tion to respond to the call. The District
Deputy is in authority; he is also a
servant.

One of the methods for successfully
handling a strong and live Lodge is for
a Worshipful Master to make full use
of his District Deputy—a Worshipful
Master who is too indifferent or too
timid to do so, or who refuses to do so
out of a grudging jealousy is not a
competent ruler of his Lodge. A Grand
Jurisdiction consists of hundreds of
Lodges which are closely knitted to-
gether and which have in and among
themselves a great reservoir of power,
service, wisdom, and talent; a Grand
Lodge has in its own Officers, Com-
mittees, and properties another such
reservoir. The whole of these resources
of a Grand Lodge and its Grand Juris-
dictions are free and open to any Lodge
for use and enjoyment. A District
Deputy is a channel through which a
local Lodge can tap that reservoir; an
agency by which the whole of Grand
Lodge resources can be brought into any
Lodge, however small and remote it may
be; a means by which a local Lodge of
fifty members can have behind it the
power of 500 or more Lodges and a
whole Grand Jurisdiction. A charge
would be levied for the use of such re-
sources in the world of business, or fi-
nance, or manufacturing; in Freema-
sonry there is no charge; and through
his District Deputy a Master continu-
ously has freedom of access.

DUTIES OF WORSHIPFUL MASTER

The etymologic story of the word
“duty” is a history of a snaky, tricky,
two-faced, double-edged word which
has been the occasion of confusion of
mind wherever it is in use—that is,
wherever it is in use in the sense of
what is implied in “duties of the Wor-

shipful Master,” or where it is used as
a term in ethics.

“Duty” is a form of “due.” “Due”
itself is derived from the word “debt.”
“Debt” was derived from the old French
word dette, which had been derived
from the Latin debitus, which was a
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participial form of debeo, meaning “to
owe something.” The word “owe” itself
was derived from an Anglo-Saxon word,
meaning to have, to possess. The word
“debt” therefore means that a man
has in his possession something which
belongs to another, and holds it with
that other’s consent or acquiescence,
and that it is to be returned. A man
borrows ten dollars from a friend; the
money is in the man’s possession but
belongs to his friend and is therefore
a debt; he pledges himself to return
the money, say, on the first day of the
next month; that which he owes is said
to be due on that day, and for that
reason when the day arrives it is his
“Duty” to return it. It is a duty for
two reasons: first, because it belongs to
the friend; and, second, because he has
pledged himself to return it to his
friend on that day.

Since the steps or parts of the trans-
action are inextricably linked together,
the borrowing, the having of something
owned by another and therefore owed
to him, and the duty of returning it at
a given time, the transaction came to
be pictured as a single entity, and this
entity was named “debt.” After a period
of time this entity was picked up and
used as a metaphor in morality and
ethics. After centuries of use, men for-
got that they were employing a met-
aphor; they began to take it as a literal
and actual thing. There was embedded
among the doctrines of morality—the
doctrine that there is such a thing as a
moral debt. Since in morality and ethics
the emphasis is on the idea of ought,
of should, of obligation, the emphasis
in the doctrine of a moral debt fell on
the moment at which it was to be paid,
when it was due, and it thus came in
time to be called not debt but duty—or
due-ty. What was a debt in finance was
thus a duty in morals, but at bottom
the two ideas are one.

But whereas in the nomenclature of
money the word “debt” is a sound one,
and is clearly and adequately defined,
in morals it is an unsound one because

it is nothing more than a fanciful met-
aphor, and it not a true term, and in
consequence it cannot be clearly and
adequately defined. Thinkers and
writers on morals and ethics have always
been confused about it, have never
been agreed upon it, and no two of
them ever point to the same thing to
show what “duty” really denotes. It is
largely because this is true that the
word “duties” carries with it connota-
tions and associations of dullness, dead-
ness, emptiness, hardness; it is unappeal-
ing, unattractive, and dreary, a thing
that is done only when a man brings
his will to the doing of it. Innumerable
Worshipful Masters have worked under
a psychological handicap because of it,
and have had the feeling of being forced
to do things which they do not like to
do, because they went into office with
the phrase “duties of the Worshipful
Master” at the forefront of their minds;
the members say of such a Master that
“he does not have his heart in it.” If
a Master cannot put his own heart into
his work, if he works merely because he
is “indebted” to do so, if his work is
nothing but a payment for an honor
and a title he has accepted for one year,
then his members cannot put their
heart into it either.. A cold, empty
apathetic, routine-working Lodge is the
result.

A Master can free himself from this
psychological handicap by finding the
true word for his work (the one, which
for him, had been literally “a lost
word”); the true word is found by re-
placing the “due” in the word “duty” by
the word “do.” The official nomencla-
ture becomes changed from “the duties
of the Worshipful Master” to “the do-
ties of the Worshipful Master.” There
are many things to do in a Lodge; these
things belong to the Masonic life, and
therefore they have nothing whatever
in common with debts or with owing of
money. Since no one member can do the
many things which are to be done, the
doing of them is divided up and each
member has a share. One share of them



22 Lodge Methods

is given to the Master to do; he sits in
a station in the East because it is in, or
around, that station that the things he
is doing are most naturally, and nor-
mally, done. Just as the many things
which musicians do are very much alike
and therefore are grouped together and
called music, so are the things for the
Master to do; they are collectively called
“the Office of the Worshipful Master.”

Not one of the things for a Master to
do is empty, dull, flat, laborious, dreary,
or ugly; it is doubtful if in the whole
world a man has a number of things
to do which are less like things which
can be described by those words! Each
and every one of his doings is with, or
to, or for a man, or a group of men,
immediately—face to face; they include
speech, hearing, feeling, emotion, hand-
clasps, acting and working with them,
thinking with them, mouth to ear, arm

in arm, shoulder to shoulder. These
doings themselves are full of warmth,
beauty, poetry, drama, surprises, and
eloquence. It would be impossible to
find anything less like a set of cold,
hard, dull, empty things which a man
does only because he forces himself to
do them.

A Worshipful Master can clearly and
adequately define his Office in a single
sentence of simple words: “Freemasonry
is a life to be lived; it is a full, rich,
many-sided life; therefore there are in
it many things to do; among the many,
are a certain number of things for the
Master to do; they are for him to do at
certain times and in certain places; the
things that are there to be done by him,
and which therefore others will not do
because they are expecting him to do
them, comprise the Office of Worship-
ful Master.”

EMBLEMS AND SYMBOLS IN LODGE ROOMS

In the early periods of Operative
Masonry geometry bulked so large in
the minds of Craftsmen that in many
versions of the Old Charges the names
geometry and Masonry were used inter-
changeably. Euclid was named among
the founders of the Masonic art, as
also were both Pythagoras and Arch-
imedes, the former of whom was a
geometer long before Euclid and gave
his name to the Pythagorean triangle,
the latter of whom wrote the chapters
on solid geometry in the text-book
called Euclid’s Elements. The Forty-
Seventh Proposition in the early printed
editions of Euclid became one of the
most massive symbols of the Masonic
Ritual. The Square as typifying the
whole of geometry, was called “the great
symbol.” But the noblest honor paid
by Masonic Lodges to Euclid’s great and
ancient discipline was to hang the Let-
ter G on the eastern wall above the
Master’s Station. That letter should be

expertly designed large in size, made
of the best material, and kept free from
discoloration. The G is sometimes taken
to be the initial letter of the name
“God” but the history of the Craft
makes such a theory impossible; it is
also impossible in view of the fact that
in Latin countries in Europe and South
America the name of the Deity begins
with a D, and in Greek-speaking coun-
tries begins with a T.

An ashlar was a building stone cut
for use in a wall, and the word applied
to any stone of that type. If an ashlar
had the two opposite ends smooth-
finished or polished so that they could
become a portion of the faces of an
exposed wall, or if two ashlars were
keyed so as to lock together end to end,
such a stone was named a perpend ash-
lar. In the Eighteenth Century, when
Medieval terms, many of them, had be-
come obsolete, Freemasons doubtless
confused perpend with perfect, hence
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their present names of Rough Ashlar
and Perfect Ashlar. Among Operative
Masons any ashlar or a perpend ashlar
might be of any dimension but were
seldom cubical; probably as a result of
using the word perfect Speculative Ma-
sons adopted cubical stones for their
Ashlar symbolism. They are both sym-
bols and emblems, and by common con-
sent their appropriate place if used in
the Lodge rooms is on or near the
Master’s Station.

Until the latter half of the Eighteenth
Century a pedestal stood on the floor
in front of the Worshipful Master, and
the earliest records indicate that the
Old Charges or Book of Constitutions
were displayed open upon it; after the
Bible was made a Great Light this
pedestal was moved to the center of
the room and became an Altar. Accord-
ing to a widely-accepted principle of
symbolic interpretation it should be
a cube in shape, but in general practice
it seldom is; according to the same prin-
ciple it should be placed in the exact
center of the room; sometimes it is but
the ground plan of a Lodge room is
more satisfying to the eye if it stands
a few feet nearer to the Eastern wall
than to the West.

In countless instances, and over many
centuries of time, ancient peoples “ori-
ented” their public buildings, especial-
ly their temples and shrines; the word
means ‘“toward the East” but in prac-
tice buildings were often oriented to
some star or constellation, or toward
some sacred location, as when Arabs
turn their buildings to face in the direc-
tion of Mecca. A Lodge Room, as a
whole and in detail, in its architecture
and in its activities, is oriented toward
the East. By “East” is meant the sym-
bolic East, not the geographic east; a
line drawn from the Master’s Station
to the Senior Warden’s Station may lie
in any direction geographically but this
is not a violation of the symbolism of
the Lodge because the Masonic East
is always where the Master’s Station
stands.

In the Old Charges is a legend, bor-
rowed from some polychronicon of the
time, of the two pillars erected by
Noah in which to preserve the Arts and
Sciences through the Flood; these were
used on the earliest tracing-boards of
Speculative Lodges but after the Bible
became a Great Light they were re-
placed by the two Great Pillars of Sol-
omon’s Temple. At about the same time
the Celestial and Terrestrial Globes
were introduced into the Ritual, and
were kept in any convenient place; at
some unknown date they were put on
top of the Pillars and have since become
an integral part of the Pillar symbolism.
It would be impossible to reproduce
the actual Pillars of Solomon’s Temple
in Lodges because they would be too
large, and furthermore they would have
baskets on top instead of globes. It is
correct usage to have the Pillars stand-
ing on the floor slightly away from the
walls, to have one on each side of the
Inner Door, and to have them taller
than the Door is high.

Through a Grand Lecturer or a
Grand Lodge Committee on Ritual
more than half of American Grand
Lodges specify the pages at which the
Holy Bible is to be opened at each of
the Three Degrees; where a Grand
Lodge makes no such specification a
Lodge can decide for itself where the
Book is to be opened. In the great
majority of Lodges when the Closing
Ceremony is at an end the Square and
Compasses are laid inside the Bible, but
in spite of this almost universal usage
this is a questionable practice; in Ma-
sonic symbolism the Square and Com-
passes are as sacred as the Bible and
should not be summarily bundled away
inside the Bible but should be kept
in separate leather cases of their own
and placed beside the Bible. The Square
is not the carpenter’s square but the
try-square and should have no inch
or measuring marks on it. Compasses
and not compass is the correct word,
and they should never be confused with
dividers.
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Where should the Apron be worn,
inside or outside the coat? In this, as
in so many cases of symbols and em-
blems, the definitive and authoritative
answer is given by Masonic history. Op-
erative Masons wore large leather
aprons to protect their clothing from
the wear and tear of rough stones, and
they made a secondary use of this apron
as a tool carrier. In the first half of the
Eighteenth Century, as we know from
pictures made at the time, Craftsmen
began to wear cotton, linen, or silk
aprons, but continued to make them
quite large. By the beginning of the
Nineteenth Century the size began to
be reduced, and by the Twentieth Cen-
tury what had once been a leather
apron reaching from the neck to be-
low the knees had shrunk to a small
apron usually made of thin, white cot-
ton cloth. The majority of theories
based on the color, size, and shape of
the present apron are therefore of mod-
ern origin, and carry little weight. Cer-
tainly the Masonic Apron does not go
back to the ancient Mayas or to the
ancient Egyptian or Hebrew priesthood
nor to ceremonial garments worn by the
Templars or the Rosicrucians or to any
Medieval occult circles; it is unquestion-
ably a perpetuation of the leather apron
used by Operative Masons to protect
their clothing and therefore should be
worn outside the coat.

It is difficult to write a history of the
use of symbolic colors in the Lodge
because the subject almost never occurs
in the early records, but when small
items and passing references are pieced

together it appears that “Masonic Blue”
first came into use about 1725 to 1730,
and that it was a light or thistle blue;
also it appears that its first use was as a
sort of designation, like a badge, and
possibly to differentiate Officers from
non-Officers. As the Ritual became on
the one hand more condensed or con-
centrated and on the other hand new
material was added to it and compressed
into it, the color Blue began to take on
more and more functions or meanings,
and finally became a symbol. It belongs
to the character of symbols that they are
not to be taken literally; they cannot
“walk on all fours”; a Lodge Room is
supposed to be twice as long as wide but
it almost never is; it is supposed to be as
high as it is wide but it is not so once in
a hundred times; the Master’s Station is
supposed to stand in the actual East
but it does so only occasionally and ig-
nores the east of the compass; the Altar
is supposed to be a true cube in form
but in practice is almost always longer
than wide. Similarly Blue is sym-
bolically the color of the Craft Lodge,
but it does not follow that the walls,
carpet, clothing, furniture, and furnish-
ings should be blue. Blue is not a good
color for decoration, except over small
areas and in combination with other
colors. For decoration, except in small
rooms, blue would be a nightmare;
nevertheless something in it should be
blue, and it should be something signifi-
cant. Possibly a blue cover for the altar
or a blue Lodge banner on a standard in
a corner are the best solutions of this
problem.
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ENRICHMENT OF LODGE ROOMS

Freemasonry in the Middle Ages be-
gan among Operative Masons who prac-
ticed Masonry as a means of livelihood
and whose Lodges were organizations in
which men carried on their daily work
as builders; no man was admitted to the

Lodge room or into an assembly of the
Craftsmen unless he was 2 workman.
Later on, these Operative Masons began
to admit (or accept) non-Masons into
membership, and for some two centuries
Lodge ranks were partly Operative,
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partly non-Operative. In 1717 the first
Grand Lodge was organized, and before
many years had passed it numbered
many of the old Lodges on its rolls and
had warranted many new Lodges of its
own. This formation of a Grand Lodge
system was an epoch-making change in
the Fraternity because it detached itself
completely from the old Operative Craft
and admitted qualified men of any
trade, calling, or profession. These
Eighteenth Century Lodges which be-
longed to the first Grand Lodges (in
Ireland or Scotland as well as in Eng-
land) were thus the founders of what
has since grown into the present-day,
world-wide, Fraternity of Speculative
Freemasonry; they are for that reason
among the most important and interest-
ing of the subjects studied by Masonic
historians.

But when a Mason who knows this
chapter of Masonic history comes to
read the Minutes and history of those
early Eighteenth-Century parent Lodges
he meets with a very great surprise.
Those Lodges were exceedingly small;
the majority of them had not more than
twenty or thirty members on their rolls
and seldom had more than ten or fifteen
members present at a Lodge Communi-
cation. They owned neither rooms nor
buildings of their own; they almost
never had endowments or large funds;
they carried on no propaganda, did not
solicit members, and did not advertise
themselves. Yet it was these same small
Lodges (at one time the largest Lodge in
Britain had only sixty members) which
not only preserved the Freemasonry they
had inherited but also multiplied and
expanded and exported it until by the
middle of the Twentieth Century there
were Lodges and Grand Lodges in some
fifty countries and in both Hemispheres.
It is a great paradox! How did these few
small Lodges expand into a great world-
wide fraternity?

There are a number of solutions of
that paradox which Masonic historians
explain in detail and in long chapters,
but among the facts which best explain

it, one of the most important and in-
teresting and illuminating is the man-
ner in which these early Speculative
Masons enriched their Lodge Rooms.
They did it by means of gifts, and the
gifts were spontancous and free and
often were quite lavish. The Lodge
Rooms were filled with treasures. The
chairs on the three Stations, oil paint-
ings on the walls, draperies on the altar,
the copy of the Holy Bible, silver candle-
sticks and silverware for the table,
books, parchments, prints, carpets, dra-
peries, display cases and bookcases,
gavels, working tools, mementoes and
curios, such things were given by the
members, year after year, generation
after generation, with the result that
the Lodge Room had a rich and friend-
ly atmosphere, was warm and attractive
and pleasant, cheerful, suitable for fel-
lowship, filled with memories and
mementoes of members who had passed
to the Grand Lodge above or had
moved away. When to such a Room, and
in such an environment, were added
feasts, banquets, suppers, musicales, and
parties the Lodge became as glowing
and warm as a fire on the hearth. Its
members loved it; and they came to
have an affection for each other of which
the word “Brother” was a true descrip-
tion.

In this chapter out of recorded Ma-
sonic history is an idea which modern
Lodges can use as easily asan Eighteenth-
Century Lodge did; they could use
it even more easily because they have a
larger membership and because many
of them own their own lodge rooms or
buildings. If a Lodge has bare walls,
furniture made in mass-production fac-
tories, no draperies, a carpet of poor
color and design, if it is bare and cheer-
less, if the atmosphere in it is cold, if
it is not home-like and pleasant and
cheerful, if there be no richness in it,
it becomes like an empty room on a
winter day; its members will not be
attached to it because there are so few
attractions in it, and they will not love
it because it is so bare. If a Master has
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inherited such a Lodge Room for which
his members cannot feel affection, he
has discovered one of the commonest
causes for non-attendance. He cannot go
far toward enriching his Lodge in his
one year because enrichment comes
from an accumulation over many years,
but he can make a beginning and can
set the process in motion. He can talk
to his members about it; he can plant
in their minds the idea of making gifts
to the Lodge. He can convert his two
Wardens and other probable successors
to his idea, and if he does so—he can
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feel the assurance that many years after-
wards his year will be a dividing-line in
the history of that Lodge.

Devoted members can present an Al-
tar Bible, or an outer door knocker
(carrying the name of the donor), an
Altar cover, an Altar or Funeral drape,
Masonic books for the Lodge library,
a fire extinguisher to prevent a Lodge
room fire, gavels, table glasses, Masonic
and other pictures for Lodge room
walls, a Stereopticon if the Lodge does
not already have one, and many other
articles for Lodge room use.

EXAMINING VISITORS

Masonic law requires that if a Visitor
is not vouched for, either by a member
or by the Tyler, he must meet with an
Examining Committee. After the ex-
amination the Committee reports to
the Master and he, on the basis of their
report, decides whether to admit the
Visitor or not. The Committee concludes
for itself whether or not the Visitor is
a regular Mason, but it cannot deter-
mine whether to admit him to the
Lodge; to do so is exclusively the Mas-
ter’s perogative, and a Master, for good
reasons known only to himself, may
refuse admittance even though the Com-
mitee has made a favorable report. For
example, private Lodge matters may be
pending, or a Masonic trial. However,
the Visitor should be told why he can-
not visit the Lodge at that time and
be invited to visit it at some other time.
He will then be welcome.

If the Master has ordered that the
Visitor be admitted, the next proceed-
ings, if the Lodge is already Open, dif-
fer somewhat from one Grand Jurisdic-
tion to another. The Committee (or
one of its members) may report to the
Tyler that the Master has ordered the
Visitor admitted, and the Tyler then
sees him through the door and into the
hands of the Junior Deacon, who escorts

him to the Altar; or the Committee may
escort him to the Altar and after he is
received they should then find a seat for
him.

The examining or testing of Masonic
Visitors is a Time Immemorial rule of
the Craft, as old as Masonry itself, but
it was never intended to be an ordeal,
and no Committee has any license to
test a Visitor's Masonic knowledge, or
to be discourteous to him, or to affront
him. The examination is not a test of
the Visitor’s knowledge of the Ritual,
not only because such a test is irrelevant
but because a Visitor’s knowledge of
the Ritual is not a proof of his being a
regular Mason—a clandestine may know
the Ritual by heart, whereas a Mason of
fifty years membership may be very hazy
about the wording of the Degrees. The
Committee’s sole function is to apply
such tests as convince them that the
Visitor is a Master Mason in good stand-
ing in a regular Lodge, and is in a fit
condition (sobriety, dress, manners, etc).
to be received. The Committee mem-
bers should realize that Rituals, rules
and customs differ from one Grand
Jurisdiction to another; very much in
some instances, and still more from
one country to another; the tests of a
Visitor should make allowance for these
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differences. The Brother vouching for
a Visitor must have sat in a Symbolic
Lodge with him. Often other Masonic
Bodies innocently retain as members
those who have lost their Lodge mem-
bership. As evidence that he is in good
standing the Visitor may be asked for
his current year’s dues receipt, or to ex-
plain his inability to produce same. A
few Jurisdictions allow a Brother to
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“satisfy himself” and then vouch for a
Visitor, but that is not the general rule.
Most American Lodges have a list of
regular and recognized Lodges the world
over—usually the Pantagraph. The Vis-
itor in his turn may want to “satisfy
himself” that the Lodge is a lawful and
regular one and may demand to see its
Charter, or its listing in the Pantagraph
as a legitimate Lodge.

EXPERIENCES, MASONIC

Early in his Masonic career Dr. Albert
G. Mackey published in book form a
collection of true narratives of extra-
ordinary Masonic experiences which had
befallen Masons in remote or widely
separated parts of the world, and which
were exceptionally interesting as narra-
tives and at the same time illustrated
the reality of what Dr. Mackey described
as “The True Mystic Tie.” There were
authenticated accounts of a Mason saved
from the Navajo Indians by the last-
minute use of a Masonic sign, of the
similar escape of a Mason who was
about to be hanged in mistake for an-
other man, of occasions when world-
famous men, some of them non-Masons,
had experiences of the power and re-
ality of Masonry on occasions about
which nothing was ever published, etc.
Dr. Mackey’s century-old book is still
being read; that is a remarkable fact,
but it is more remarkable that it was the
initiator of a long line of similar books
of which the end is not yet in sight,
and may never be. Recently a new his-
tory of Masonry in British armies and
on ships was published which contained
a long chapter about scores of such ex-
traordinary experiences. An uncounted
number of Masonic experiences have
occurred and they are always listened
to with avidity; now that Americans are
at work or are on duty in almost every
country in the world the number of
them will probably greatly increase.

If a Master has in his Lodge a mem-
ber or a visitor who has had adventures
in Freemasonry of an extraordinary sort,
the Master should invite him to take
the lead in a Masonic experience meet-
ing which would be an unusual Lodge
occasion. After the guest of honor has
spoken the Master could then call upon
members present to relate experiences
of their own. It is not a difficult task to
find someone because almost every Ma-
son of any length of service in the
Craft has had experiences of his own,
worth the telling; how Masonry has
cropped up in unexpected circumstances
or in unpredictable places. The themes
of such experiences run through a long
gamut: How, because he was a Mason
he was rescued from a difficult, or em-
barrassing, or dangerous predicament.
How Masonry led to an introduction
to some famous or celebrated man. How
he sat in Lodge with some famous per-
son. How a Masonic Lodge was en-
countered where least expected; on a
small Pacific Island, or in the center of
a jungle, in Burma, or in Tibet:Masonic
meetings attended in extraordinary cir-
cumstances, on a ship, in a military
prison, in a cavern, etc. Masonic signs
encountered among natives in remote
places. Extraordinary experiences of
Masonic relief. Lodges of American Ma-
sons in distant countries (asin Jamaica-
Japan), etc. It is always possible to hold
an assembly of Masons on shipboard—
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not a Lodge, but a get acquainted ses-
sion, or a series of them. Post a notice
of the time and place of the meeting.
The Brethren present after identifying
themselves by name and the city of their
residence, their Lodge and other mem-
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berships, can then spend several hours
profitably exchanging Masonic and
other experiences. Such meetings are
readily arranged by Ship Officers who
also frequently attend them when they
themselves are Masons.

FELLOWCRAFT TEAMS

Fellowcraft Teams (or clubs) are
usually local and of spontaneous origin
and they therefore differ one from an-
other, but on the whole, and in the
majority of instances, they are cut much
according to the same pattern. A num-
ber of members of the same Lodge, or
of Lodges in the same neighborhood,
enjoy the work of conferring Degrees
so much that they organize themselves
into “a team” especially for that pur-
pose. Some who join these teams do so
because they like Ritualistic work;
others because they have special talents
for it; others because they feel it a
duty to do Lodge work of some kind
and choose Degree work because it gives
them an opportunity to do work they
like. Such a Team is a voluntary, in-
dependent body, and is not a part of
the structure of the Lodge organization,
and therefore has no official standing;
but it is approved by the Lodge (or
should be) and is subject to control by
the Worshipful Master. Such a Team
is usually loosely organized with no
officers except a president (or leader)
and a Secretary-Treasurer. The majority
of Teams raise their own funds; in some
cases Lodges allocate Lodge funds to
them. They purchase costumes and
paraphernalia of their own, and look
after it. At fixed times they meet for
rehearsal. The purpose is to perfect
themselves in each of the Degrees, and
thereby to give the Lodge (and the
Candidate!) a more polished and ad-
equate conferral than often is possible
where the Officers, perhaps with substi-
tutes among them, do the conferring.

A Master and his Officers may relin-
quish their places and stations at the
time when the conferral of a Degree is
to begin; the Fellowcraft Team then
takes over, and it has full charge of the
conferral until the Degree is completed.
In most Jurisdictions the Master con-
tinues to act in his own Office while
all other offices are filled with the Team
members. Teams often go from one
Lodge to another upon request.

The advantages of a Fellowcraft
Team are: they save a Master the trou-
ble of making sure of a full complement
of Officers before each Degree and of
rehearsing them for their parts; they
give the Lodge a more impressive con-
ferral than it usually would have other-
wise; they increase attendance (Degree
teams themselves consist of ten to twen-
ty members); they give a Lodge member
an opportunity for regular and im-
portant Lodge work; they are ready-
made organizations to use for giving
entertainments, programs, etc.

There are a certain number of risks
which Masters and Lodges must guard
against lest the Fellowcraft Team be-
come more harmful than helpful. No
team should ever be permitted to turn
a Degree into a theatrical performance;
to wear absurd and unsuitable and in-
appropriate costumes; to introduce vul-
garity or horse-play into any Degree at
any point; or to use too large a share
of the Lodge monies available for Ma-
sonic purposes; or to have indecorous
parties; or to make alterations in the
official Uniform Work, or to introduce
plays or performances of their own
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into the Work. Beyond this, and above
everything else, no Fellowcraft Team
should ever be permitted to “run the
Lodge”; the Chartered Lodge is ab-
solute and supreme, the Worshipful
Master is its sole, responsible head;
it is intolerable to have any group or
section of the Lodge usurp the powers
belonging exclusively to the Lodge and
its Officers, and any Fellowcraft Team
which arrogates to itself, or attempts to
arrogate to itself, an iota of official con-
trol should be abolished incontinently
and without argument, and any one of
its own officers or members guilty of
insubordination should be cited for
Lodge trial. Fellowcraft Teams are no
novelty; they have been at work for a
century, and in some thousands of
Lodges; in a certain number of Lodges
they have made so many difficulties
that Lodges have ordered them dis-
banded, and in a few instances Grand
Masters have issued such orders. But
these difficulties need not arise; if a
Team is composed of suitable men, if
it is kept within its own proper sphere,
and if Masters maintain supervision of
it, it will make no trouble but on the
other hand will be an asset. Perhaps the
day will come when Grand Lodges will
require every Fellowcraft Team to have
a written license from the Grand Lec-
turer or other Grand Lodge authority
and be regularly inspected; by that
simple device Lodges would be insured
against irregularities and Team mem-
bers would themselves be protected
against unwise action among them-
selves.

A number of the most experienced
leaders and Masonic thinkers in the
American Fraternity are opposed to
Fellowcraft Teams on principle, and
for reasons to which the pro and con
arguments in the paragraphs above are
irrelevant. It a Master is pondering the
question of a Fellowcraft Team for him-
self he will wish to take the counsel of
those leaders. Much depends upon how
far a Lodge itself wishes to go into
Freemasonry, for just as some Masons

are more fully and genuinely “Masonic”
than others, and have a more thorough
and a profounder understanding of it
than others, so it is with Lodges; there
is a minimum demanded of a Lodge,
but it can go far beyond that minimum,
and how far it goes is for it to decide.
The leaders and thinkers referred to
believe that the more truly “Masonic”
a Lodge is, the farther it goes into Mas-
onry, the more rigorous and uncom-
promising is its adherence to the Land-
marks, the less it will be willing to em-
ploy such extraneous and more-or-less
artificial devices as Fellowcraft Teams.
The Ritual is not a drama, and the
Lodge is not a theater; still less is the
Ritual a performance. It is the Lodge at
Work to Make a Mason; therefore the
Ritual is real, is sincere, and is in earn-
est. Any trace of theatricality or un-
reality in a Degree is as obnoxious as it
would be at a wedding or a funeral.
The Work of each Degree is authorita-
tive; the teachings are official; the obli-
gations are legally binding; the secrets
of the Modes of Recognition are given
under penalty; each Candidate is ex-
pected to receive each Degree with com-
plete sincerity and reality exactly as he
finds it; no make-believe is tolerable.
Furthermore it is the Lodge that Makes
a Mason, and a Lodge ought not to dele-
gate that fundamental work to any other
body of men, least of all to men from
outside the Lodge.

- These same leaders also emphasize the
fact that the arguments for a Fellow-
craft Team are always made from the
point of view of the Lodge—its con-
venience, its desires; they urge that a
Degree means as much to the Candidate
as to the Lodge, and that the question
should be considered from his point of
view. The Officers and Candidates are a
part of the Ritual itself; what passes
between a Candidate and the Officers
should therefore be genuine and at first
hand. If he is given the Master’s right
hand he wants it to be the right hand
of the Master of the Lodge himself, not
some man, possibly from another Lodge,
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who is playing the part of the Master;
the effect on him when he discovers that
the “Officers” who conferred the De-
grees were not the actual Officers of the
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Lodge is not a good one, because it
gives him the feeling that the Ritual
has been more-or-less unreal, and in-
fected by make-believe.

FRIENDS, MASONS AS

Friendship is so completely essential
to the very stuff and nature of man and
his world that if by some dark miracle
it were suddenly obliterated, men and
women would not long survive a catas-
trophe more disastrous than a rain of
atomic bombs; within a few years much
of the population of the world would
be insane, in time no man or woman
anywhere on the earth would continue
to exist. When Charles Darwin was
asked what things are necessary for
man’s survival he answered, “food,
clothing, and shelter,” and evolutionists
have repeated and elaborated that an-
swer ever since. But it is too short a
list, too short by at least several hun-
dreds of things, and friendship is one
of them.

A man-as-a-whole is one thing but
that one thing is composed of many
things. The man-as-a-whole has an an-
atomy-as-a-whole; his being is so struc-
turalized that while he is one, a unit,
he is thousands of things at one stroke,
and he has in himself a means, an organ,
a structure by virtue of which he can do
any one of many things, which he has
to do; and not many (comparatively) of
these structures are physical. Friendship
is one of those structures, and thus be-
longs to man’s anatomy-as-a-whole. To
have no friendships is as agonizing a
misfortune as to become blind or deaf.

Just as a man’s seeing or hearing has
a way of its own, the same in each and
every man, because they are carried on
by organs and structures common in
anatomy-as-a-whole, so has friendship.
It is the same for each man, and in-
variably follows the same course. There
is no White, or Yellow, or Black friend-

ship; no English, or Chinese, or Indian;
no Christian, or Buddhist, or Jewish; no
Protestant or Catholic friendships, in
the same sense that there are not differ-
ent geometries for each of those divi-
sions, because like seeing, hearing, sleep-
ing, working and feeling, friendship is
a function of a man’s being and every-
where is the same. If two Masons be-
come friends, the friendship is not
peculiar to Masonry; the Lodge has
nothing to do with it except to give it
an opportunity and a place; but since
a Lodge offers such an abundance of
opportunities and favorable circum-
stances there is something wrong in a
Lodge in which warm friendships are
not formed among its members.

The procedure by which a Candidate
is conducted through the Degrees, is
raised a Master Mason, and is balloted
into membership in a Lodge of his
choice, does not there and then, or auto-
matically, make him a friend to each
member of the Lodge, and he might
continue in that Lodge for many years
and still have no more than two or three
friends in it. No organization can make
friends out of two men; they become
friends, and do so in a way which be-
longs to their very existence. That way
consists of a series of steps or stages:
first, two men encounter each other, or
are thrown together; second, they come
to know who each other is, his name,
his residence, and where he works, and
greet each other when they meet; third,
they next come to really know each
other, and that has a way of its own for
which no machinery of organization can
be a substitute; fourth, if after knowing
each other they come to have an affec-
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tion for each other, then they have be-
come friends.

The experience of initiation and
membership in a Lodge cannot possibly
make friends of any two men because
the Masonic machinery of organization
is not the same as the ways of friend-
ship. What the Masonic organization
makes of a new member is a Brother,
and this is all it has ever professed to
do. But to be a Brother is in itself as
fine a thing in its own way as friendship
is in another way. A Brotherhood is a
number of men who are members of an
organization, which is carried on by the
members collectively and according to
rules, and in which each member has
his own place, station, or function; a
Lodge is a Brotherhood because it is an
Order, and each member is a Brother
to each and every other member because
he works collectively and in unison with
them to carry on the ordered work of a
Lodge. Two members may by taste and
inclination be antipathetic to each
other, but that does not affect their
communion as Brethren. Two friends
may address each other as “Friend,”
although they seldom do and need not,
but “Friend” is not a title; two Masons
must address each other as “Brother,”
and if they refuse to they are guilty of
un-Masonic conduct; and “Brother” is
a title.

1. Friendship and 2. Brotherhood are
but two of a dozen ways which belong
to man, all of which are of a similar
sort; it is important for a Lodge and its
Master to understand each and every
one of the twelve because in a more or
less degree they have a place in Ma-
sonry:

3. Colleagues. Where a man is en-
gaged in a work of his own, and other
men are each also in a work of their
own, and work in the same place, and
no one can do his own work unless the
others are doing theirs, they are Col-
leagues. The typical Collegium is a col-
lege, and the members of its faculty are
Colleagues.

4. Associates. If a man is doing his

own work in one place, and others are
doing a similar or connected work in
other places, and if it would be advan-
tageous for them to meet at fixed
periods, they form an Association and
are Associates; the various Teachers,
Doctors and Lawyers Associations are
examples.

5. Cooperators. If in his own work a
man does one thing and if by arrange-
ment others are doing other things, and
if at the end the products are assembled
and united and made into a single prod-
uct, these men are Codperators.

6. Correspondents. If one man is at
work here, and another is at work else-
where, and if what one is doing affects
what the others are doing, and if they
must have information about
other, they are correspondents. Every
scholar knows how necessary it is to cor-
respond with other scholars in the same
field.

7. Sharers. If what one man says and
knows is useful or necessary to a given
work, and the same is true for many
other men here and there and they must
put what each says or writes or knows
in a common pool from which each may
draw what he himself wants, they are
Sharers. A journal of Chemical Research
is such a pool, and men who contribute
to it or use it are Sharers of it.

8. Neighbors. No family is a self-con-
tained entity but must have affiliations
with families immediately around it;
when such affiliations are functioning
the members of the families concerned
are Neighbors. It is a unique relation-
ship, wholly unlike any other, and is of
great importance. If a woman cannot
run in next door to borrow an egg after
the stores are closed, if her husband
cannot chat over the fence with the man
next door, she suffers from loneliness
and he feels as if he and his family were
imprisoned.

9. Partnership. If what a man has or
produces, must be obtained by another
in order to have or produce something
of his own, and if there are a number
of men of that same connection and

each *



32

they agree that each can obtain what he
needs only from the others, they are in
a Partnership, and they themselves are
Partners.

10. Acquaintances. If one man knows
the name, address, and work of another,
and they meet occasionally, so that they
stop and talk without intrusion or pre-
sumptuousness or inquisitiveness, they
are Acquaintances.

11. Knowers. This awkward word is
a misnomer but must be used because
no other is available. If two Acquaint-
ances pass beyond Acquaintanceship,
come to know each other inwardly as
well as outwardly, and each can speak
to the “you yourself” in the other, they
“know” each other. (Members of a Com-
mittee should always “know each
other”).

12. Pals. This also is a misnomer be-
cause it is slang. “Pals” are men who
enjoy being together, and therefore go
fishing, or hunting, or play cards, or
golf together, as much for the sake of
being together as for the enterprises
they have in common.

How many of these are in the nature
and purposes and functions of a Lodge?
If a Brother can answer that question,
if he understands clearly what each of
these relationships is in itself, and if he
can point out where or when it appears
in Lodge rules or activities, and how
activities are to be ordered to corre-
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spond with what they are in themselves,
such a Brother is a Masonic Philosopher.
Each Lodge needs at least one Masonic
Philosopher in its membership, and
ought to use him freely and to recog-
nize his invaluable services.

Here and now, and returning to the
subject of Brotherly Love, or friendships
among Masons, a Masonic Philosopher
would certainly make two recommenda-
tions to his Master. First, he would
recommend to the Master that he must
prevent the whole Lodge from breaking
up into groups of separate members
hurrying to get away and tossing their
Aprons on the nearest convenient chair,
and should hold them awhile in an in-
formal way so they can meet and con-
verse with each other. The Master
should do this by any means he can
devise. Second, the Master should make
sure of having as many dinners, ban-
quets, parties and special programs as
possible in order that his members may
be together often because it is only in
this manner that a member can become
the friend of some other member. This
writer, and not speaking as a Masonic
Philosopher, can make the general rec-
ommendation to a Master that he study
these twelve sorts of relationship, be-
cause they belong to men’s natures and
any Lodge activity undertaken in igno-
rance of them is certain to fail or to
make trouble,

s

FUNERAL

A Lodge’s part in the funeral service
of a deceased Brother may fall into any
one, or two, or three, or all of four parts,
and each of these must be carefully
planned and prepared in advance. The
emphasis should be placed on prepara-
tion; under no circumstances should a
Master ever trust to chance or to extem-
porized arrangements made at the time,
because an ineptly managed funeral
service is disrespectful to the family and

SERVICES

a reflection upon the Lodge. Moreover,
since Masonic funerals and interment
services are a permanent part of regular
Lodge work, and are as much to be ex-
pected as Communications, a Lodge
should be ever ready to arrange for one
without difficulty. A Lodge can keep on
hand mimeographed or printed leaf-
lets of instruction to give to each mem-
ber and Officer who takes part. The
Master should ascertain the wishes of
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the family and whether they want a
Masonic service.

1. Select with care the Officers, musi-
cians, and singers who are to take part.

2. Meet with them (including the
Tyler) a day or so before the funeral at
a convenient hour.

3. Rehearse the services from begin-
ning to end with each participant in his
place.

4. If the printed service furnished in
the Grand Lodge Monitor is to be used
give each acting Officer a copy; if altera-
tions are made mark the changes with a
pencil. If at all possible it should be
memorized, or if read, that fact should
be disguised as much as possible.

5. Rehearse the vocal and instru-
mental music at the same time.

6. During rehearsals watch for and
correct any mispronunciations in the
service or the songs.

7- Agree upon what clothing will be
most appropriate, and urge all partici-
pants to conform.

8. If the Lodge does not have a Mar-
shal, appoint one for the occasion, and
let him rehearse the participants in the
order in which they will walk and be
seated. ‘

9. Have the Tyler make sure that
needed paraphernalia is collected, is in
good order, and is in readiness.

10. If the services are in a private
home, arrange seating for the Lodge.
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11. Give full details as to time and
place in notices sent to members or
printed in local newspapers.

12. Report the services, with a brief
Masonic biography of the deceased
Brother, in the next issue of the Lodge
Bulletin and in the Lodge Minutes.

13. If a service is to be held in a
church, the Master should confer with
the pastor beforehand and give him a
written copy of the Lodge’s order of
services.

The four occasions referred to above
are: a) meeting of members at the
Lodge, where a brief memorial service
is held; b) public processions—from the
Lodge to the home or church, or from
the church to the cemetery, or both: c)
funeral rites in the church or home (or
mortuary chapel); d) interment at the
cemetery. A Lodge’s part may consist
of one, or two, or all of these; if the
arrangements are elaborate and if the
Lodge is large, the Master may appoint
a Brother to assist him for each of these
arrangements.

Some cities have experienced funeral
teams—trained and expert. They are
usually made up of retired Masons and
are therefore always available. They
conduct the services from memory and
with all possible decorum. The Master,
or a Warden, should always be present
and preside, for the deceased is a
Brother of his Lodge.

GRAND LODGE, USE OF, BY LODGES

The form of organization of Free-
masonry is of the kind which sociolo-
gists describe as organic. It is an indi-
visible whole. Nothing in it is external
to anything else in it. When it acts it is
the whole of it which acts. A man’s
heart cannot function independently of
his lungs nor his lungs apart from his
brain, nor can any organ function inde-
pendently of his body, nor can his body
function independently of the man; the

whole of the man is a single unit, and
each part or organ belongs to what the
man is. So it is with the Masonic Fra-
ternity. Its government is not independ-
ent of its members; its Officers are not
independent of a Lodge; a Lodge is not
independent of a Grand Lodge, nor is
a Grand Lodge independent of its
Lodges. Freemasonry, like a man, is a
single, indivisible unit, and its own
parts and organs belong to what it is.
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If Freemasonry works in a community it
is the whole of Freemasonry that is
there, and the Lodge is the organ
through which it functions; but that
self-same Freemasonry also works in a
State or country, and the Grand Lodge
is the organ through which it works in
that Grand Jurisdiction; but the Free-
masonry of the Grand Lodge is self-
same with the Freemasonry of the
Lodge. Lodge and Grand Lodge are not
two things, but one thing, and no man
can draw a line of separation between
them. No Lodge or Grand Lodge can
change Freemasonry or determine what
Freemasonry is or is not; it is Free-
masonry which exists, and Lodges and
Grand Lodges are organs which belong
to the body of it. For that reason they
are called constitutive.

It is therefore a fundamental mistake
for a Lodge to set up any device of sep-
aration between itself and its own Grand
Lodge, a wall, a prejudice, a feeling of
rivalry, a set of conflicting ideas, and no
Master should ever tolerate any act or
tendency to oppose or ignore its Grand
Lodge; and no Grand Master should
ever tolerate a similar attitude of the
Grand Lodge toward its Lodges. The
Lodge is like a bay and the Grand
Lodge is like the sea; the waters in the
two are one. If when a Master takes his
seat in the East at the beginning of his
year he finds himself the head of a
Lodge that is somewhat inert or anemic,
in which the sap is thin and rises slowly,
which is half withered like the fruit on
a broken branch, it is wise for him to
examine the relations between his
Lodge and the Grand Lodge; the con-
dition may be caused by some obstruc-
tion or paralysis of the arteries of the
Masonic life which flow between the
local Lodge and universal Masonry. No
local Lodge is, or can be, a microscopic
and independent Masonic Fraternity;
the Fraternity is world-wide, and un-
less the whole of it has access to the
local Masonic Community the local
Lodge cannot be sound or healthy or
truly alive.

It belongs to the Craft to include
within itself, and in single, organic
unity, both the Lodge and the Grand
Lodge; and it is one of the functions of
the Grand Lodge to give the local
Lodge a free and uninterrupted flow
into itself of the life and power of the
whole of world Freemasonry. It is one
of the functions of Grand Lodge and
Lodge officers to act as the channels
through which those waters can flow
back and forth. It is a mistake for mem-
bers of a local Lodge to think of the
Grand Lodge as external to itself; or as
something which merely meets once a
year to hear reports and to impose new
laws, or that demands reports and fees,
or that sends in inspectors from out-
side to look into and to report on the
activities of the local Lodge. Those offi-
cial activities are the mere trivia of the
Grand Lodge organization, devices for
carrying on its work; and the relation
of a Grand Lodge to a Lodge is not ex-
hausted by those occasional and official
actions; for a Grand Lodge and each
Lodge should be in full and complete
and continual relation with each other,
day and night, without interruption or
impairment, from one year’s end to an-
other.

How much a Grand Lodge means to
a Lodge depends on how much use a
local Lodge makes of its Grand Lodge.
The Grand Lodge is much larger than
a local Lodge because the Lodges
throughout the whole State constitute
it; it has means and resources far beyond
those possible to any local Lodge, even
the largest; the whole of what it is and
what it has, belongs to any local Lodge,
it is there to be used by the Lodge, and
is as freely and as much to be used by
it as anything belonging to the local
Lodge itself. When a Master lays out
his plans for his own year he does not
need to cut those plans to the limita-
tions of his own Lodge, because he also
has the whole of his Grand Lodge be-
hind him, and the whole of its resources
to call upon. Also through it he can
make use of world-wide Freemasonry,
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because a Grand Lodge is as much or-
ganized to act with, and for, and in the
universal Fraternity as for the local
Lodge. A Mason is a member of a local
Lodge; but he at the same time is a
member of Freemasonry at large; the
more a Master keeps his own Lodge
open to Freemasonry in his whole State,
and in the country, and in the world,
the more vigorous and alive will be his
own Lodge. To have it thus is one of
the purposes of a Grand Lodge.

A Master himself is one of the arteries
through which this life blood can flow
back and forth between Lodge and
Grand Lodge. It is a mistake for him
or for his members to think that he is
the Lodge’s delegate to Grand Lodge
only once a year, and only during the
sessions of a Grand Communication;
he is a perpetual and continuous dele-
gate, without interruption, from the
beginning of his year until its end; his
sitting in a Grand Communication is
but one act of that delegacy. The Grand
Master in turn is a continuous delegate
of the Grand Lodge to the local Lodge,
not in a Grand Communication only
but each and every day and night.

‘When a Master (possibly with one or
both of his Wardens in such Grand
Jurisdictions as seat Wardens in Grand
Lodge) returns from the Regular Grand
Communication, he ought to have these
facts in mind, and consider that he
went as the Lodge’s delegate to the
Grand Lodge but he returns as the
Grand Lodge’s delegate to the Lodge.
The Lodge sent him to the Grand
Lodge; he now brings the Grand Lodge
back to his Lodge.

A Master can therefore make use of
his serving as delegate to a Grand Com-
munication as a means to strengthen
his Lodge and to increase his members’
interests and activities in the Lodge
work. There are definite ways and
means for him to do so:

He should learn from his predecessor
how a Grand Lodge Communication
is held, where he will sit, what part
he can take, and where and how to

arrange for his own accommodations.

He should study in advance the more
important questions which are to be dis-
cussed and voted on at the coming
Grand Communication; discuss certain
of these with his own members, and
especially with his own Officers, and
thus be prepared beforehand.

He should read the Proceedings of
the last Grand Communication to see
who the Grand Officers are under whom
he will sit, what Grand Committees will
report, and what unfinished business
will come up for his own voice and vote.
Also, such a reading will give him a
picture of the Grand Lodge in session,
and he will consequently feel more at
home in it when he attends.

While sitting in a Grand Communica-
tion a Master acts according to two
long-established principles of Masonic
delegation: first, if he has already com-
mitted himself and his Lodge to vote a
certain way on a certain question it is
the rule (allowing for unexpected de-
velopments) for him to speak and vote
accordingly even if he is in a minority;
second, if he is not already committed,
it is the rule for him to vote and speak
according to his own best judgment.

As soon as possible after his return
from the Grand Communication he
should prepare a careful report of it to
read or to deliver orally to his Lodge.
In making this report he can include,
first, and as matters of most importance,
any Grand Lodge action which affects
his own Lodge; second, Grand Lodge
action which affects the Craft as a
whole; and, third, anything done or said
which Masons are interested in for its
own sake.

If any action taken by Grand Lodge
calls for immediate, concurrent, or cor-
relative action by his Lodge, he should
prepare, or cause to be prepared and
presented, motions or resolutions for
action by his Lodge as soon as possible
after the Grand Communication is over.

Finally, he should keep, or cause to
be kept, at least one copy of the printed
Proceedings of the Grand Communica-
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tion in his Lodge Room, should per-
suade his members to read it or at least
to look through it, and should keep a
copy at home for his own use. Grand
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Lodge Proceedings belong as much in
the permanent archives of the Lodge as
do the books of its Secretary and Treas-
urer.

“GRUMBLING OR GROUSING” SESSIONS

The English Government goes on the
theory that if it permits anarchists,
fanatics, messiahs, rebels, and what not
to take to a soap-box in Hyde Park it
will relieve political tensions, on the
general principle of the safety valve,
and that at the very least the populace
cannot accuse their own government of
stifling opposition. A Lodge ‘“grousing
or grumbling party” goes on a some-
what similar theory. If a Master has any
reason to believe that there are some
rebels among his members, or that there
is “a storm brewing in the offing,”
that a clique is forming, or that there
are a few who nurse a grievance in the
honest belief that some things in the
Lodge are not being rightly looked
after, the Master, and without previous
notice or any fanfare, can invite open
expression of same on the Lodge floor

27

HAT, THE

“Never change native names.” This
phrase from the ancient Eleusinian Mys-
teries could hold a place in our Masonic
Ritual because of its antique beauty, its
Biblical brevity, and its depths beneath
depths of meaning which haunt the
mind. On the first or second day after
its birth a Greek infant was given a
secret name in a ceremony attended
only by a priest and its immediate fam-
ily; other names were given it for use
in the family and in public but it was
believed that its native name, or name
at nativity, was something which be-
longed mystically to itself and must

under the head of “For the Good of the
Order.” If he does it with sincere im-
partiality and good humor, and guar-
antees both the Lodge and each mem-
ber taking part against embarrassment,
and sternly forbids any personalities, he
can often clear the air and restore peace
and harmony. He may have the good
luck to accomplish even more than that,
for it may turn out that some of the
complaints are well-grounded and de-
serve that action be taken on them; in
any event he will have brought dis-
gruntlement into the open and thereby
forestalled that which may become a
Master’s nightmare, the formation of a
clique. In nearly every Lodge there is a
man whom the poet Will Carlton aptly
described as follows:
“A the o ry of his own has he

Things ain’t run as they ought to be”

MASTER'’S

never be uttered lest misuse or profane
ignorance should cause harm to the
child; it belonged to his identity, like
his own consciousness. This identifica-
tion of 2 name with the man to whom
the name belonged was preserved out
of the Ancient World into the Medieval
Period, and out of the latter found its
way into the Masonic Ritual, where it
appears eight times. Initiation is a way
of birth; at the time he is raised a
Mason, a Candidate is given a name he
never had before, a secret one, and from
then on “Brother,” which is a name as
well as a title, is a part of his name as
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a Mason; if a Mason is expelled, his
Masonic name is destroyed, and this, as
one of the old Masonic philosophers
said, is equally and literally true in re-
verse, because if a member destroys his
Masonic name, or changes it into some-
thing else, he expels himself from the
Fraternity. No member of a Lodge ever
bears such a name as Jones, or Smith, or
Brown, or Robinson; he is Brother
Jones, Worshipful Brother Smith, Right
Worshipful Brother Brown, Most Wor-
shipful Brother Robinson. Those are
native names; they belong to a man's
Masonic personality.

When the first Grand Lodge was set
up in 1717 its early leaders were men of
recent membership in the Craft who
had scant knowledge of its history and
traditions and an even less seasoning
by experience in Lodge work; in conse-
quence they made a number of blun-
ders or mistakes, one of these was first to
belittle and at last to ignore the Cere-
mony of Installation of the Master and
Lodge Officers. Why such a ceremony,
they asked; when a member is elected
to the East why should he not walk up
of himself and take over the gavel with-
out any more ado? Older and better-
informed Masons began immediately to
resent this, and to rebel against the in-
novators; this resentment was one of the
principal reasons for setting up a New
Grand Lodge in 1751 which was newer
in date than the older Grand Lodge,
but was older than it in the Ritual it
used. Many Lodges joined the new
Grand Lodge for no other reason than
to have once again the use of the Cere-
mony of Installation. Those Lodges
were in the right; superficial, unin-
formed, inexperienced Masons (“in-
choate Masons”), might think that the
Ceremony was a mere formality best
omitted in order to save time, but the
Masons who rightly understood their
art knew better; they knew that no
Mason could in the proper sense of the
word be a Worshipful Master unless he
was installed, and that the Ceremony
was a Landmark.

A complete exposition of the Cere-
mony of Installation would fill a large
volume, and one that ought to be
written; for the immediate purpose
only two of the important truths which
such a book would expound need to be
noted. A.) The Ceremony of Installa-
tion means that the Office of Worship-
ful Master belongs to the substance of
Freemasonry, and that the latter would
be destroyed if the Office were omitted;
it is not a mere place from which a
presiding officer presides, but is an
office, and as such possesses many neces-
sary arts, parts, functions, duties, and
powers, is many-faceted; the Master is
an incumbent of the office, not its owner
or creator, and therefore it is not his
personal possession, and he is not free to
change or alter it to please himself; he
must conform to the Office, the Office
cannot conform to him. B.) A Ceremony
of Installation also means that it is
never a Mason that is installed, or some
Mason, but is invariably a particular
Mason. It is Brother Jones in particular
and in person who is installed; and in
the moment of installation he has a new
nativity because he who before was in
his Masonic personality Brother Jones
is now Worshipful Brother Jones. Thus
because he has had a new nativity
he has a new name; and it is among his
first obligations not to destroy that
native name. Under no circumstances
must he relapse into Brother Jones;
still less, infinitely less, should he re-
lapse into Mr. Jones, or James Jones,
or just “Jimmie.”

The Mastership is a complex, in-
stituted Office; what that Office is when
Brother Jones was installed it was be-
fore Mr. Jones was born, and had been
for generations and centuries; it will
continue to be the same Office genera-
tions and centuries after Worshipful
Brother Jones is forgotten. The Office
is not of his making; it is not even of
the Lodge’s making; Worshipful Broth-
er Jones is an incumbent only, and
hence it is his duty to act as the Office
requires him to act.
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From these facts the truth about the
Master's Hat emerges. It is not Mr.
Jones” Hat, or Brother Jones’ Hat,
but the Worshipful Master’s Hat.
It belongs to the Station and Office
of the Mastership, therefore it is
a duty for the incumbent to use it as
the Office itself requires. If a Mason
is privately reluctant to be covered
while others are uncovered, or if it feels
odd to him to wear a hat while sitting
on a dais in the East, he should not
accept election to the Mastership. The
Hat belongs to the Masonic personality
of the Master; it pertains to the Office
that he should wear it, therefore he
should never lay it on his Pedestal, or
toss it on a chair, and it should be in
a shape and of a material suitable to
the Office.

The principle of all-or-nothing runs
through Freemasonry from beginning
to end. If something which may appear
to be unimportant is destroyed, it may

be found later on that something vital
has been left out of it. Each part or
factor or element is connected with
each and every other one by a system
of underground roots, and any one is
essential to every other one. Such a
factor or element or constituent has in
it the principle of the Ancient Land-
marks. A member’s Masonic name is
such a constituent. So also is the Mas-
ter's Hat. The effects of the violation
of any Ancient Landmark can be shown
to result in concrete, detailed, observ-
able damages and destruction. The
Master who lays his hat on the floor is
destroying the Worshipful out of his
name, for “Worshipful” and the Hat
are two forms of the same truth. If a
Master sits uncovered in the East he
destroys the whole significance of un-
covering when in the Ceremonies or the
Degrees he removes his Hat, for what
point is there in taking off a Hat which
has already been off for several hours?

28
IMPOSTORS, MASONIC

The Latin pono meant “place”; com-
bined with the prefix in meaning “on,”
or “upon,” this became “impost,” which
became in English a placing of a tax,
duty, or tariff upon something. The
Latin word in pono also took on a meta-
phorical form to mean “placing a mask
on one’s face”; this entered English as
“impostor,” one who wears a false face,
one who tries to make others believe he
is somebody other than himself, gives
himself a false identity, and does so in
order to gain something for himself at
the expense of somebody else, and hence
secures money (or goods or services) by
false pretenses. The word charlatan
came into English from the French, in
which it denoted a man who pretended
to a knowledge of medicine which he
did not possess; in English it has been
enlarged to include other sorts of false
pretense, as when a man pretends to a

knowledge of law, scholarship, or an art,
which he does not possess. The English
word quack has almost the same mean-
ing as the original French meaning of
charlatan, though in actual usage a
quack is more likely to be an ignoramus
than a charlatan because it requires
some intelligence for a man to pass him-
self off as a doctor, lawyer, or scholar.
In humbug the syllable bug originally
meant a specter or a ghost; a humbug
does not pass himself off as someone
not himself but makes use of deception,
sleight of hand, etc. The word sham
means much the same as impostor and
charlatan but is most often applied
not to a man but to goods, materials, to
things done, etc. In Greek, Hypokrites
was an actor on a stage, the player of
a part; in English a hypocrite is one
who is continually being and doing
something to lead others to believe him
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to be what in reality he is not; he is
deceptive as a man, and since no man
of character could thus consent to fal-
sify himself, hypocrisy is invariably
false, wrong, or evil.

Gentry of these various species of
humbuggery prey, or try to prey, upon
Freemasonry, as they do upon the
church, government, schools, business,
and every other place where they can
hope to gain something by deception.
Among the species by which Freemas-
onry is bedeviled there are two classes.
those who work from without and those
who work from within; a Lodge’s means
of dealing with such a person is deter-
mined by whether he is in one class or
the other.

Impostors. A. Outsiders. An impostor
is a man who claims to be a Mason but
is not, or a woman who claims to be a
dependent of a Mason but is not, and
who in either event assumes a false iden-
tity in order to obtain money, relief, or
assistance. Because often such people ap-
peal personally to a Mason or to a Mas-
onic Body, Masons themselves often
treat them as if they were in some sense
Masons, or are somehow associated with
Masonry; and because they do so they
tend to be more lenient with them than
they would with a humbug practicing
his skulduggery otherwise. But this is
wholly a mistake; an impostor is not a
Mason, has no connection with it, and
the mere fact that he seeks out Masons
or Lodges entitles him to no special
consideration; he should be turned over
to officers of the law to be dealt with
like other crooks or thieves.

The procedure for dealing with
strangers who seek money or relief is
standardized throughout the United
States. The Master or Secretary tele-
phones or telegraphs to the Lodge in
which the stranger claims membership;
if they reply that the stranger is a mem-
ber in good standing in a regular Lodge,
the Lodge being solicited for relief
should be instructed by the member’s
Lodge what to do, and the latter should
bear all the expenses. If it turns out

that the stranger is not a member in a
Lodge he should be turned over to the
nearest policeman; his case henceforth
comes under criminal law and is not a
Lodge’s responsibility.

B. Insiders. Men accused of falseness
and deception within the Lodge should
be investigated, or tried, or both; if
guilty they should be reprimanded, sus-
pended, or expelled; no fixed rules can
be laid down for dealing with them be-
cause scarcely any two cases are exactly
the same.

There is however one type of falsity
which stands by itself and has plagued
Lodges for a century and a half. This is
the Masonic charlatan. He may pose
as an itinerant Masonic lecturer who
goes among the Lodges delivering a lec-
ture for a fee, and this lecture usually is
represented as something very special,
or erudite, or occult, or even as very
secret; or he may be the author of a
book, or the seller of a book, the book
being describable in the same terms as
used of the lecture in the preceding
sentence; or he may set up a new and
very select side degree, or club; or ap-
pear as a spokesman within Freemas-
onry for some very esoteric, or occult,
or little-known society or religion out-
side of the Craft. These charlatans are
often members in good standing; often
they are plausible, are gentlemen of
address, and frequently are clever or
interesting; because they are, it is diffi-
cult to convict them of fraud, and be-
cause they are members it is easy for
them to find dupes. Cagliostro is the
beau ideal of such men. A lecturer, or a
writer, or the representative of an out-
side society or cult may be an honorable
and truthful man, even though he rep-
resents some movement, cult, or theory
no Masonic authority has ever heard of,
he still may be sincere; if so, he is not
under condemnation. But if such a one
pretends to knowledge he does not pos-
sess, or to a scholarship he never had, or
professes to represent a society which
does not exist, or otherwise is practic-
ing deception on the Brethren, Masonic
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law calls upon the Worshipful Master
and his Lodge to take action; the man
should be tried, exposed and expelled;
if after he is expelled he continues to
act as an impostor he should be turned
over to the police, for at the instant of
expulsion, he ceases to stand under
Masonic law and protection and is
answerable to the civil law.

The National Masonic Relief Associa-
tion is a country-wide Masonic organiza-
tion to track down, expose and legally
punish those who prey on Masonry and
Masons. It is supported by all 49 Amer-
ican Grand Lodges and does a very effi-
cient and wonderful piece of work and
is worthy of all possible support and
encouragement.
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INSTITUTE FOR MASONIC INSTRUCTION

Until the country became dotted with
Teachers Colleges and with Educational
Departments in universities, the Teach-
ers Institute was the accepted and es-
tablished form of teacher training;
thousands of them were held over the
States each year; and they were not a
modern invention because there are
records of them in ancient Egypt, Greece
and Rome. The Masonic Institute is
an adaptation of such an Institute to
Masonic operations for the purpose of
training Masons in Masonic work and
knowledge, and Lodge Officers in their
duties. If a Lodge has a membership
of 300 or more it can hold an Institute
of its own; if it is smaller it can hold
one conjointly with one or more neigh-
boring Lodges. (A number of Grand
Lodges hold annual Institutes for their
Grand Officers, especially for their
District Lecturers, or their District
Deputy Grand Masters, or both.) Their
nature and function can best be ex-
plained by describing a typical plan or
program:

1. An Institute can be held through
a morning and afternoon; or through
an afternoon and evening. If held dur-
ing the day it can be followed by a
dinner to which those in attendance
and the Brethren of the community
who could not participate earlier are
invited; the dinner can be followed by
a Masonic speaker, a platform meeting,
a musicale, or similar entertainment.
Careful planning is essential.

2. The most convenient times are
Saturday afternoon and evening; or on
one of the holidays such as Lincoln’s
Birthday, Washington’s Birthday, Flag
Day, St. John’s Day, Labor Day, etc.

8. The program subjects can be
divided among the most important
Masonic themes in which Lodge mem-
bers have a practical interest or about
which they have the largest curiosity.
Specimen subjects are: Lodge finance;
the Non-Resident Member; Lodge Of-
ficers; Masonic Relief; Ritual Work;
etc.

4. The program can be divided into
six hours, three in the morning begin-
ning at nine o’clock, and three in the
afternoon beginning at one o’clock or
perhaps an afternoon and evening ses-
sion.

5. Each hour has a subject of its
own; a leader is assigned to it with the
duty of discussing the subject for twenty
minutes in the form of a speech or a
written paper. During the next forty
minutes the subject is open for ques-
tions and general discussion.

6. A chairman chosen for the whole
day presides throughout, introduces the
leaders, and sees to it that questions and
discussions do not wander away from
the subject.

7. An Institute may be held in a
Lodge Room or in any other convenient
hall. The sessions should be tyled, but
open to any regular Master Mason.
(The presence of Apprentices or Fellow-
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craft limits both subjects and discussion
too much.)

8. It is desirable to have a printed
program which gives the place, time,
subjects, and the leaders; it can also
contain at the top a complete descrip-
tion of the Institute and serves as an

invitation to attend when mailed to
members.

9. Experience has proved that In-
stitutes are always more interesting if
accompanied by exhibits, such as a
table of Masonic books, maps, graphs,
pictures, etc.
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INTERESTING MEMBERS

A woman who won national renown
for herself as an organizer of parties
and entertainments summed up the
lessons she had learned from her in-
numerable experiments and experiences
by saying that “nothing is so entertain-
ing as an entertainer.” Her findings
were of a piece with the adage that,
“The most interesting thing in the
world is an interesting man.” But even
that adage does not go far enough, be-
cause it should go on to say, “And every
man may turn out to be an interesting
man.”

A man may not know himself to be
interesting; his family or friends may
not have noticed that he is; he may
not be interesting in the sense that a
public figure is interesting, or as an
actor is interesting; he may not be an
interesting speaker, or conversationalist,
or singer, or performer, but somewhere
in him is an interesting memory, or
talent, or skill, or experience, or idea
which might escape notice even by
himself unless somebody recognized it
and called attention to it.

In this fact is the key to a method
which any Master can use to increase
attendance, make Communications more
attractive, and social events more enter-
taining. He can hunt out the most
interesting men among his members,
and commandeer them to take part
at some Lodge occasion. How he will
use them, or when, or what he will use
them for, he can decide after he finds
what is interesting in them. It is sur-
prising how diverse men are, how many

there are among any 50 or 100 men who
are doing something interesting or have
had an interesting experience, and not
using the word “interesting” in any
loose or trivial sense.

One man is a bee-keeper; this man
once made a trip to Japan; another
worked as a cowboy in his teens; or he
paints pictures at home, for the fun of
it; or is an amateur astronomer; or he
is a trouble-shooter for an oil company;
or he was once an aeroplane pilot; or
was in the army of invasion; or once
lived next door to a famous personage;
or has a private chemical laboratory;
or has read thousands of books; or is a
newspaper editor; or is an expert on
garden flowers; etc. There is no end to
the variety of them.

A Master can ask such a man to
speak for fifteen or twenty minutes at
a regular Communication under the
head of “For the Good of the Order”;
or at a smoker; or at a banquet; or on a
special program. The man can give a
talk about his specialty; or show photo-
graphs or movies of it; or exhibit it;
or give a demonstration; or answer
questions.

In the section entitled “Talents in
the Lodge” it is suggested that the
majority of members have talents which
a Master can use in various Lodge
activities, the expectation being that a
member will put his own talent to
whatever use the Lodge desires; in the
present paragraphs it is suggested that
interesting men may be interesting for
reasons not connected with Masonry,
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and that there are Lodge occasions
when the special features need not be
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Masonic in themselves. Members can
cover their own specialty.
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LIBRARY, FOR

A large portion of Freemasonry is in
the form of writing or of printed books,
and since this is so, of necessity there
is no possibility that it ever can be
otherwise. A Mason belongs to the
world-wide Fraternity in the first in-
stance; it is only in the second instance
that he belongs to a local Lodge, and
in the third instance that he belongs
to a Grand Jurisdiction. He bhas the
whole of Freemasonry in his own Lodge
but he does not have the whole number
of Freemasons in it; they are in thou-
sands of other Lodges, and in many
other countries and Grand Jurisdic-
tions; what they do affects him, interests
him, their concerns are his concern, and
neither his own Freemasonry nor his
own Lodge could continue to exist if
it were not for them. He has only threce
means to know what they are doing:
1. by their visiting him or his visiting
them; 2. by oral reports from them to
him or from him to them; 3. or by
means of writing or printing. It is
obvious that of these three means,
writing and printing must have by far
the largest part because there are so
many Masons and because they are at
such great distances from each other.

Freemasonry is at least eight centuries
old; this fact is of the first importance
not because it constitutes us an antiq-
uity, something to be proud of, or to
stand in awe of, but because Free-
masonry’s past is so active and decisive
in its present. Freemasonry’s past is
not dead, its history is not academic;
its past is alive, even its remote past,
and its history is carried along by it,
or in it, and to a larger extent than
almost any other society or Fraternity
in history. It is impossible to understand
the Ancient Landmarks, the three De-

USE IN LODGE

grees, the meaning of the symbols, or
the duties of Officers except by means
of Masonic history; and that history is
to be found only in books.

At the same time, and to an almost
equal extent, Freemasonry belongs to
the mind and cannot be possessed or
enjoyed except by means of thought.
The meaning of Masonry must be found
out by a Mason’s own mind; the Ritual
does not explain itself as it goes on;
few symbols are expounded on the spot;
the principles, the tenets and the teach-
ings of the Craft are for thought, reason-
ing, knowledge, and it is for this reason
that of the 100,00 or more Masonic
books that have been published during
the past two centuries or so, more than
half have been studies of the Craft's
philosophy, ethics, and jurisprudence,
and such books are therefore needed by
Masons and Lodges.

When some four or more old London
Lodges met to organize the world’s
first Grand Lodge of Speculative Free-
masonry in 1717 the Brethren at first
believed that since Freemasonry is both
private and secret, books should not be
published about it; but within less
than six years the Grand Lodge itself
found it necessary to print and publish
a Book of Constitutions which con-
tained a history of the Craft as that
history was understood at that time;
and as other Grand Lodges were erected
in Ireland, Scotland, France, and in the
American Colonies they also published
their own versions of the Constitutions.
After a few more years, the Mother
Grand Lodge also published engraved
lists of its Lodges, containing their
names and their time and place of
meeting. At about the same time it
began to print a report of its Quarterly
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Grand Communication for distribution
among the Lodges. Since then Grand
Lodges have lifted censorship and have
eased restraints upon Masonic writers,
and themselves have made an increas-
ing use of the printed page in the form
of Large volumes of Annual Proceed-
ings, Monitors, Digests, histories, books
of ceremonies, booklets, brochures, ed-
ucational materials, and journals or
magazines; and in the meantime have
in their Grand Communications and
Grand Committees referred to privately
written books for authority on questions
of jurisprudence and history.

Written and printed material thus
belongs to the substance of Freemasonry
and can therefore no more be separated
or omitted from it than can the Ancient
Landmarks. A Lodge without adequate
equipment of this material is crippled,
and can do its work only fractionally
or incompetently. It is for this reason
that a Lodge Library is necessary. The
name itself is not as descriptive as it
ought to be, for the Library is for the
members as well as the Lodge and is
for the Fraternity at large as much as
for the members; it is not a “library”
in the sense usually accepted, but is
more similar to a Lodge Office or Com-
mittee because its purpose is not to
keep books on hand for members to
read in their leisure hours but is for
use in Lodge work and other Masonic
activities.

A service in the form of written and
printed materials required by the Lodge
and its members in carrying on their
Lodge work and other Masonic activ-
ities, such is a correct description of
what a “Lodge Library” is. It is plain
that a Lodge ought to have a Librarian
among its Officers (as many Grand
Lodges do) on an equal footing with
other Appointive Officers, that he
should have sufficient funds for his
duties, and be given a Committee to
assist him if he needs one, and that
the Worshipful Master ought to super-
vise him and see that he performs his
duties in the same way that he super-

vises other officers. The duties of the
Librarian should be: to keep on hand
and in a convenient form and place the
written and printed matter issued or
used by the Lodge and the Grand
Lodge; to have ready at all times Lists
of Regular Lodges, Masonic Encyclope-
dias and Dictionaries, works on Masonic
jurisprudence, history, and etiquette,
and such other reference works as are
often needed; to have an adequate
selection of general books on Free-
masonry which may be borrowed by
the members privately for reading at
home to prepare them for their Masonic
duties, to hold office, and to have such
knowledge of Freemasonry as they per-
sonally desire; and to collect and be
custodian of such manuals, and hand-
books, and special materials as are
needed by permanent and special Lodge
Committees. He should keep an ac-
curate and detailed card catalog of the
materials on hand; if he permits the
private loan of books he should see
that they are promptly returned; he
should add new material from year to
year as it is needed; and the money
required by his work should be included
in the regular annual Lodge budget
because it is a vitally necessary expendi-
ture. At least twice a year the Librarian
should render a written report to the
Lodge; what is more important he
should be present with other Officers
at each Communication and be ready
to furnish data, references, printed
materials, and information whenever
they are called for. If books not on
Freemasonry are accepted as gifts from
the members they should be kept sep-
arately; they do not belong to a Lodge
Library as here described and since they
are useless for the work of the Lodge
and Masonic activities in general the
Librarian ought not to be burdened
with their care.

It is suggested that when a Candidate
has been Raised, and while he is still
in the Master’s care, the Lodge Librar-
ian, or the Chaplain, or the Master
himself should address him somewhat
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as follows: “I herewith present you with
a Masonic book which [ have borrowed
for you from our Lodge Library (or
other Masonic Library). You will read
it and return it and secure another one
and so continue your search for more
light in Masonry.”
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This is impressive and figures in the
Candidate’s mind as a part of his Initia-
tion and starts him out on a search for
more “Masonic Light” and information.
The book presented should be an in-
teresting one—carefully selected with a
view to his ability to appreciate it.

LIBRARY, CIRCULATING

If a Lodge is in a Grand Jurisdiction
which has a large Masonic Library and
is willing to lend its books to a Lodge
upon request, a Master can keep on
hand a temporary Library of books
thus borrowed; and which can be re-
loaned to individual members of the
Lodge for periods of two weeks. Twenty
books are usually sufficient at one time.
If they can be kept for a period of
six months the Lodge will thus have
the use of forty books through the year.
They should be kept in a locked box
or case. They may be in the custody
of the Secretary or of a Special Com-
mittee. The selection of the books may
be left to the Librarian of the Grand
Lodge Library.

A variant of the Traveling Library
method is the Book Club. Let it be
composed, say, of ten members. Each
member is pledged to buy one Masonic
book each year. After he has read it he
passes it on to member number two
who reads it and who passes it on to
number three, and so on, until each of
the ten has read it, after which it re-
mains the property of the man who
bought it. In this wise each man can
read ten books at the price to him of
one, and in addition have a book of his
own at the end of the year. This Book
Club method has been in successful use
in communities where Masonic books
are difficult to buy or borrow. This is
highly recommended.

LODGES AS CLUBS

There have always been Masonic
Clubs and doubtless there always will
be, because they can do many things
in a Masonic community which a Lodge
cannot do, not because they are un-
Masonic but because they do not come
within the scope of “Masonic purposes.”
A club can raise money by means not
permissible or appropriate to a Lodge;
it can hold meetings of a kind not con-
formable to the rules governing Lodge
assemblies; it can invite non-Masons to
its meetings or to its occasions where a
Lodge cannot; Lodges are uniformly
organized throughout a Grand Juris-

diction, but a club can be designed for
a given locality or for its own private
group of members. These statements
pre-suppose Lodges as they now are,
and Lodge cutsoms and usages at their
present stage of development in the
great majority of Lodges; the conditions
under which a justification of clubs
would not be valid are explained in a
later paragraph.

If Masonic clubs become a problem
it usually is when they are auxiliary to
Lodges that are either too small or too
large. Since only a fraction of the total
number of Lodge members join such
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a club, the Lodge membership must be
large enough to make such a club pos-
sible. If a Lodge has only fifty members,
and if only ten per cent form the club,
it is obvious that a club of only five
members cannot accomplish anything.
At the other extreme a too-large Lodge
may have a multiplication of clubs, and
of clubs within clubs, with the result
that they drain away from the Lodge
too much money, time, and energy, and
create too many factions; and there
are times when a combination of a
Past Masters Club, a Fellowcraft Team,
a Social Club, a Card Club operate
singly, or combine, to control the Lodge,
or become a sort of Lodge within the
Lodge or become a governing clique.

A simple, feasible, and lawful method
of avoiding either of these extremes is
for the Lodge to be its own club. The
procedure for effecting such an or-
ganization is simple: 1) The Master
summons the members to a Special
Lodge Communication; 2) the Club
project is presented, discussed, and
adopted; g) each member of the Lodge
is by right of Lodge membership also
a member of the club; 4) the club can
have a name of its own; 5) the Officers
of the Lodge are by virtue of that fact
Officers of the club, but in their capac-
ity as club Officers they have different
titles; 5) the Lodge would continue as
before without alteration in any detail,
according to the Laundmarks and the
Order of Business, but in its capacity
as a club it would do whatever is desir-
able, and suitable, and lawful for a
Masonic club to do; 6) the club would
have its own treasury, keep its own
books, and send out its own notices.
At the moment when a Lodge is closed
the same body of members and Officers
could remain where they are, and can
then open a session of the club, a
situation similar to a meeting of a
Committee of the Whole.

A Lodge Club is not a Lodge acting
as a club, or a club acting as a Lodge;
it has no connection with the Lodge
except that its Officers and members

coincide with the Officers and members
of the Lodge. It would be under the
Lodge’s supervision and control, but
only as any other Masonic club is.
There is nothing that is lawful or
appropriate for any other Masonic club
that would not be equally lawful and
appropriate for a Lodge club; and it
would not dominate the Lodge, or in-
struct the Lodge in its duties, or inter-
fere with it, nor tend to split the mem-
bers into separate groups, or circles,
or cliques, or to open the door to the
strange and unwarranted notion that
because a Masonic club is an independ-
ent organization it is therefore outside
of Lodge control.

There is yet another method by
which a Lodge may be its own club.
It is the recognition of the fact, and
the understanding of the fact, that just
as it stands, without alterations or any
new additions to its form of organiza-
tion, a Lodge is already a Masonic Club.
In the Eighteenth Century (and before)
this was clearly seen and practiced, and
the failure to continue with it, which
began in the early Nineteenth Century,
was a misfortune to the whole Frater-
nity. If the Officers were to carry out to
the full the functions assigned to them,
those functions would include every-
thing that is done, or should be done,
by any legitimate Masonic club; the
only reason for the functioning of clubs
at any time was that the Lodges per-
mitted a number of the ancient func-
tions of Lodge Officers to be neglected
or to lapse. For a Lodge to become its
own club would therefore not be a
novelty or an innovation but a recovery
of the ancient designs and a restoration
of time immemorial practices. This
omission resulted in the organization
of the Shrine, the Grotto, etc., to pro-
vide social activities which the lodges
formerly furnished but now neglect to
provide.

It is the duty of the Master to set
the Craft to work and to draw designs
upon the tracing board; this work and
those designs are not confined to Lodge
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Communications, but include whatever
work and plans are called for, at all
times, by the rich and complex life of
Freemasonry inside the Lodge's Juris-
diction; if Masters carried out this duty
in full, half of the Masonic clubs now
existing would have nothing to do. It
is the duty of the Senior Warden to
see that work is assigned to each mem-
ber, and that each Officer is in his place
or station, and this again is not con-
fined to Lodge Communications. It is
the duty of the Junior Warden to be
responsible for the social life of the
Craft, its entertainments, parties, etc.;

the Stewards are his standing committee
for that purpose. The Master is assisted
by his personal Officer, the Senior
Deacon. The Senior Warden is assisted
by his Junior Deacon, another personal
Officer. Each Officer can have the assist-
ance of as many more members as he
needs. With very few exceptions (Mas-
ters’ and Past Masters’ Associations
among them) there is nothing now
being done by any club which could
not be done by the Lodge itself if the
Lodge'’s Officers fulfilled all the func-
tions assigned to them by the Time
Immemorial usages of the Fraternity.

34
MEMBERSHIP, MAP OF

If a Lodge has seventy-five to a hun-
dred members or more it is difficult
for a Master to carry them and their
place of residence in mind. Where does
Brother So-and-So live? how far out of
town? on what street or road? how near
does he live to Brother X? A Lodge
Membership Map is a device by which
a Master can answer such questions at
a glance of the eye. Secure a large,
detailed map of the city and another
of all the territory included in the
lodge’s jurisdiction; if the Lodge is in
a hamlet or village too small to appear
on a map, use a map of the county;
these maps should be large and show all
roads. Write out an alphabetical list of
members’ names, each name with a num-
ber. Indicate a member’s place of resi-
dence on the map with a cross, and write
his number alongside it. To locate a
member’s place of residence on the map
find his name in the alphabetical list
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and look up his number on the map. If
two maps are used, one for the city and
one for the open country, attach a
letter to the number of each name in
the city (or, if preferred, in the connty).
Suppose that a Master needs to know
where Brother A. B. Curtis lives; the
alphabetical list shows that A. B. Curtis
has the number 238C; the C means
that he is on the county map; when his
number is located on the map, it is
seen that his residence is reached by
driving out the Federal Highway to
Route 12; turn north on Route 12 and
drive about two miles; his nearest Ma-
sonic neighbor is Brother D. E. F., who
lives three miles beyond him on the
same road. It is a convenience to write
the house and business telephone num-
ber after each name on the list. If the
members move often, the cross and
number may be placed on the map with
pencil instead of red ink.

MARIONETTES

Marionette is one of those beautiful
and interesting words that explain

themselves. The name “Mary” (as in
Virgin Mary) in French was Marie; a
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small image of Marie was called Mari-
ole; the diminutive form of the latter
was Mariolette; from this came marion-
ette. ' When in Medieval France toy
theaters became universally popular
(even among adults) so many of the
plays given in them were stories about
Mary that the toy theater, with its doll
characters was called a marionette. An-
other name for the same thing was
“puppet theater.” In Latin pupa was a
girl, a small girl; in French this became
poupette, meaning girl, or little maid;
this became in English “puppet.” But
while the two names were synonomous
they began to diverge when taken into
the English language, marionette being
generally reserved as the name of a toy
theater, or children’s theater, in which
the characters were no larger than dolls,
the name puppet being reserved for
plays in which the characters were
larger, possibly even life-size, manip-
ulated by wires or strings, and often-
times presented on full-size stages. Love
for the theater belongs to a man like
his blood and his bones, and neither
reformers nor iconoclasts have ever been
able to eradicate it; whenever one form
of the theater has been abolished an-
other form has grown up to take its
place. This also has been true of chil-
dren; their love of the theater has been
irrevocable, as much so as their love
for toys and pets; it is for this reason
that marionettes and puppet shows
are as old as the world, and used from
Egypt, to Europe, to China and India,
and in the East Indies.
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It is for this same reason that a
Lodge Social Committee can count on
a marionette theater as staple for chil-
dren’s parties, something of which they
can never have enough, and which
could be used for every children’s party
without their tiring of it. A Commitee
can make its own theater, and at small
cost, because it is little more than a
large box standing on end, with an
opening across the top, with front cur-
tains and back curtains, and space for
one operator underneath or behind the
stage. The properties can be purchased
at any ten-cent store; the figures can
be purchased ready-made or made by
hand; the women of the Lodge can
make costumes and curtains; the whole
outlay need not cost more than fifty
dollars. The same figures can be used
over and over by changing the costumes.

There are two kinds of figures. The
puppet style are operated from above
by strings, threads, or fine wires. The
glove type of figure has a glove or a
finger stall inside it to fit on the hand
of the operator, who operates them from
underneath the stage. Since the ren-
aissance of the marionette theater began
in the United States in the early 1920’s
(Tony Sarg was one of its leaders) more
than 200 books have been published on
the art; in a selection of five or six of
these (obtainable in public libraries
or bookstores) a Social Committee will
find instructions for building a theater,
for making the figures, for operating
them, and an innumerable series of
marionette plays.

MASONIC PERIODICALS

It is difficult for a Lodge to carry on
any volume of activity without the use
of a printed Masonic paper, because if
it holds only one Communication a
month it has too few opportunities to
keep its members informed, and because
even then only a fraction of the mem-

bers are present to hear notices and an-
nouncements. If there are a number of
Lodges in the same community it is still
more difficult for them to operate with-
out a Masonic periodical, and especially
so if there is much inter-Lodge activity.
It is almost impossible to disseminate
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news and information through the sec-
retaries without overburdening them;
it is wholly impossible to telephone all
of the members.

Yet it is difficult to work out a satis-
factory scheme for publishing a period-
ical. If a Lodge publishes one for its
own members without using advertising
in it, the costs may be out of proportion
to its value. If the Lodge recovers the
cost by selling advertising space it is
competing with local newspapers, and
is engaged in a commercial enterprise.
If on the other hand the Masonic peri-
odical is edited and published by a
private individual or company it may
be “Masonic” in a general sense but is
not so in an official sense, and a Lodge
finds itself depending on a periodical
which it does not control.

Nevertheless, and notwithstanding
the difficulties on one side and on the
other, Lodges in many hundreds of
American communities have satisfactor-
ily solved the problem; they have done
so not by following abstract ideas and
general theories but by dealing with the
questions as a practical problem and by
solving it with common sense and ac-
cording to their own local circum-
stances. The following notes, observa-
tions, and suggestions are based on a
collection of more than a thousand
specimens of such publications.

The commonest form of Masonic pe-
riodical is the Lodge Bulletin. This is
normally a printed, four-page folder,
envelope size; it contains announce-
ments of the next Communication and
of Degree conferrals; notices of Lodge
events; a roster of Officers with their
addresses and telephone numbers. Many
Bulletins find space for a few news items
in capsule forms; a few of them are of
eight pages, and a small number are
almost as large as magazines. They are
prepared by a Lodge member or com-
mittee and mailed by the Secretary to
the members.

The next commonest type is the
Masonic Bulletin conjointly published
by two or more Lodges, or conjointly

by one or more Lodges and other
Masonic bodies. This usually is of eight
or more pages, book-size, necessitates a
part-time editor on pay, and is mailed
from the printing office. Each of the
participating bodies either phones or
mails its data through its Secretary, or
else appoints a one-man committee to
do so. The important fact about this or
the preceding type of Bulletin is that its
readers consider it to be official, there-
fore it must be prepared with the same
care as are communications which go
out over the Lodge seal.

The majority of Bulletins published
by private individuals or companies are
large enough to include announcements
and news of the Masonic bodies in a
large city or community, including the
larger Side Orders, and they sometimes
include essays and articles on general
Masonic subjects. A smaller number are
published as weekly Masonic papers,
which are printed in the same form,
type, and on the same paper as other
newspapers, and in most respects differ
from the familiar weekly paper only by
confining their columns to matters of
interest to Masons. Masonic magazines
are in format and make-up like other
magazines, weeklies or monthlies, illus-
trated, with signed articles by contrib-
utors and editorial matter by the editor.
Masonic magazines have been published
by Grand Bodies, Lodge Associations,
or by private concerns since about 1850
A.D., and a number of them have had a
large influence upon the whole Amer-
ican Craft, especially in the middle of
the Nineteenth Century. Since they
have been, nearly all of them pri-
vate ventures, and seldom had official
backing or support from any Grand
Body, their fortunes have been fluctuat-
ing and uncertain, and in consequence
the number of them has gone from one
extreme to the other, all the way from
as few as five or six in the whole United
States to as many (in 1925) as 125.

A Master needs to be clear in his mind
about his own Lodge Bulletin, if he has
one, or about the privately-owned pe-
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riodical to which he reports his news
and announcements if his Lodge does
not have its own bulletin, because if
his Lodge is involved or embarrassed
by anything published in its name, he
is held responsible.

If his news and announcements are
published in a privately-owned period-
ical he should read and approve the
copy before it is sent; if the periodical
makes an error or gives out misinforma-
tion, or prints anything which reflects
on the Lodge, he should in person in-
sist upon a published correction or re-
traction.

A Lodge cannot lawfully give its
official sanction, authorization, or ap-
proval to any privately-owned period-
ical; it can, however, give its support (a
very different thing), but it should in-
stantly and openly withdraw its support
if a privately-owned periodical acts un-
Masonically, or generates quarrels and
schisms, or brings the name of the Craft

into low repute in editorial material, or
in pictures and cartoons, or in the char-
acter of its advertising.

A Lodge cannot exercise immediate
control over a privately-financed and
privately-managed Masonic periodical
(it is a commercial enterprise) but at
all times it has complete control of the
publisher or editor if a Mason. The
publication of a scurrilous, quarrelsome,
or otherwise unworthy Masonic period-
ical is an un-Masonic act, and punish-
able like any other un-Masonic conduct.

If a privately-owned Masonic period-
ical is what it should be, if it is useful
and helpful and dignified, if it assists to
make the Masonic spirit prevail in a
community or adds to the efficiency of
Lodge work, though he cannot give it
official sanction, a Master is free to give
it his personal assistance and approval
and to permit it to use the good offices
of his Lodge in every lawful and suit-
able way.

MASS MEETINGS, MASONS AND

The ancient Landmarks, which are
unwritten Masonic laws, and Grand
Lodge statutes, which are written Ma-
sonic laws, both prohibit a Lodge from
discussing or taking part in matters of
politics or religion, and in the forty-
nine Grand Jurisdictions of the United
States these laws are so rigorously en-
forced that a violation of them is almost
unheard of, and the few violations
which have been attempted have re-
sulted in severe punishment for the
Lodge Officers responsible. The very
rigorousness with which they have been
enforced has led some Worshipful Mas-
ters to think that their Lodges should
take no part in community or public
concerns but should shut themselves up
in a monastic seclusion, as if Free-
masonry were a kind of Tibet among
fraternities and institutions. This is a
misunderstanding of the case. The pub-

lic, or the neighborhood, or the com-
munity may have scores of interests
which have no connection with either
politics or religion, and there is nothing
in custom, history, or the Landmarks to
forbid a Lodge from taking part in
them; on the contrary there are sound
and urgent reasons for a Lodge to take
such a part, and, if it wishes, a leading
part. Freemasonry owes much to the
community in which it works; it has its
own civic duties, like other societies;
the very principle which operates to
keep it unentangled with politics and
religion, by an equal pressure, compels
it to take a large part in other public
concerns; citizenship, tolerance, educa-
tion, culture, charity, makes it impos-
sible for any Lodge to wall up its con-
cern for these subjects within the Lodge
Room.

A Mass Meeting is well described by
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its name; it is a meeting which means
that persons will assemble in an audi-
torium to listen to a speaker; it must
have mass, that is, a large crowd, be-
cause its purpose is to bring to men and
women personally a discussion of some
subject which is of concern to them-
selves and to the community, and it
cannot fulfill that purpose unless a siz-
able number are present. It is useless
to prepare for a mass meeting unless
there is reasonable assurance before-
hand that a crowd will attend and un-
less the proposed hall or auditorium is
sufficiently large. A Masonic Mass Meet-
ing is one prepared by Masons, adver-
tised by them, and held under their
management and auspices; but it is not
necessary (nor is it advisable), for the
theme of the occasion to be Masonic; it
is only required that the matter shall be
of immediate concern to the whole com-
munity, and that it is one proper to
Masonic sponsorship.

A Lodge, or group of Lodges (or of
other Masonic Bodies), hold Masonic
Mass Meetings for either or both of two
purposes: first, it is a means by which a
Lodge can be of service to the whole
community; second, its theme may be
one for which Masons feel a deep and
continuing concern. Any Masonic Lodge
feels such concern for any one of many
social and moral and community causes,
for the public schools, for hospitals, for
organized charity, for adult education
and public libraries, for social services
in times of war, for relief in times of
calamity, for tolerance and good will
among racial and religious groups which
might otherwise quarrel among them-
selves, etc. No Lodge should ever hold
a Mass Meeting for the purpose of ad-
vertising Masonry; it is as illegal to
solicit members indirectly as it is di-
rectly, by public means as much as by
individuals privately; morcover, a self-
advertising Masonry is a contradiction
in terms, because it is in violation of the
Ancient Landmarks, the Constitutions,
and the Ritual. If in doubt ask your
Deputy or Grand Master.

There are many kinds of assemblies
and there are as many purposes for
them as there are kinds of them; a Mass
Meeting belongs to a class unlike any
other. Other meetings may be small
without being ineffectual, but a Mass
Meeting must be large (large, at least,
in proportion to the size of the com-
munity); other meetings may be held
for such purposes as sports, entertain-
ment, study, but a Mass Meeting is held
in order that a sufficiently large number
of men and women will be present and
can take action, severally or collectively,
upon some question which concerns
them all. Other meetings may be most
effectual in retrospect, and most enjoy-
able in memory; the Mass Meeting must
be effective at the time, and it must
work for a decision on the spot. While
other meetings may properly be con-
fined to those invited, a Mass Meeting
is open to the general public, and the
more of the public who attend the
better. Usually a sufficient number of
men and women will attend a Mass
Meeting for either one of two reasons;
because the subject to be presented is
urgent or emergent, and calls for im-
mediate action by the whole commun-
ity; or else because the speaker is one of
so much eminence or of so much ability
that his name will attract a large at-
tendance.

Mass Meetings suitable for Masons to
sponsor may be either of two types:
A.) An address by a single speaker whose
qualifications satisfy the requirements
described in the paragraph immediately
above. B.) A platform meeting where
each of a number of speakers addresses
himself to the same theme, each devot-
ing himself to some portion or aspect
of it, that having been decided before-
hand. Whether there be music or not is
decided according to circumstances, but
a review of some hundreds of Masonic
Mass Meetings across the forty-nine
Grand Jurisdictions (upon which the
present paragraphs are based) showed
that music or other features were used
in only three or four per cent of the
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instances. (If a moving picture is used
it should come last on the program,

and should obviously bear directly upon
the purpose of the meeting.)
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MASTERSHIP, THE

In 1787 the people of the States, act-
ing through their empowered and ac-
credited agents, drafted a Constitution;
after a sufficient number of the States
ratified it, it became the supreme law
of the people, and in 1789 was set in
operation. This Constitution was the
instrument by which the newly-inde-
pendent American people instituted
their Government, and ever since it has
been the law to which the Government
itself is held accountable. This Govern-
ment was organized in three codrdinate
Departments, the Executive, the Legis-
lative, and the Judiciary. It is interest-
ing to note, though it is seldom done,
that the law which governs the Govern-
ment did not provide for a President,
but provided for an Executive Depart-
ment, and in so doing provided for the
office of President who was to act as the
chief executive of the Executive Depart-
ment. The Executive Department is not
created by the President; it is not a
mere instrument which the President
can use; rather it is the other way about,
and the Presidency exists for the sake of
the Executive Department. That De-
partment is not housed in the White
House, and is not itself 2 man; it is as
large as the country itself, has its agen-
cies, its powers, and its activities in
every community, and consists of a great
number of bureaus, offices, and func-
tions. The President does not rule the
Government or the country, is not an
elected king; in a literal sense he is not
so much the President of the Nation as
President of the Executive Department,
and he has no power or authority over
either the Legislative or Judicial De-
partments, each of which is on a par
with the Executive Department, and
draw their power and authority not

from the President but from the Con-
stitution.

This Executive Department is so anal-
gous with the Mastership in Lodges
and Grand Lodges that many writers
have asked whether the political sys-
tem of the Presidency may not have
been copied from Freemasonry; perhaps
it was, perhaps Washington and Frank-
lin had the Masonic system of organiza-
tion in mind without realizing it; cer-
tainly the Masonic system had been
grounded in their minds by many years
of active service in Masonic Offices; but
there is too great a lack of evidence to
decide, and in a true sense it does not
matter. Nevertheless that analogy is
useful to an understanding of the Mas-
tership because the Executive Depart-
ment of the National Government is so
similar to it; when a Master looks at
the Executive Department of the Gov-
ernment it is very much as if he were
looking at himself as another man, and
could see himself as others see him.

The Mastership is a Department, not
merely an Office; it is so organized that
it requires an executive head to run it;
the Office of the Master is the way by
which such an executive is provided.
The Office of Master exists for the sake
of the Lodge Department of the Master-
ship, and that Department is far more
extensive than the Office of the Master.
The Master does not create the Exec-
utive Department which he heads; he
did not devise its machinery; he can-
not alter it; he has an office in the De-
partment, but the Department does not
consist of himself alone. The Master’s
Station is where he sits in Lodge, but
the Mastership is not confined to that
place but is as large as the Lodge, and
its powers and units extend to where
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each member of the Lodge may be; the
Master’s prime function is to operate
the Department of the Mastership, and
to see that its powers and functions are
carried out; it is for him to perform
whatever duties the Mastership de-
mands of him, and he is responsible not
to his Lodge members personally but
to the Mastership, and as long as he is
carrying out those demands he is in-
vincible and inviolable, and no Lodge
member can say yea or nay to him be-
cause no Lodge member can alter, or
stand over, or lay his hands on the De-
partment of the Mastership.

This Department consists of the Office
of the Master; the Master’s Station; the
Senior Deacon; of certain of the forms
and ceremonies of the Lodge aud the
Ritual; of certain of the Ancient Land-
marks; and of a body of Jaws and prac-
tices, usages, customs, and traditions;
if the Masonic System as a whole were
thoroughly analyzed by a Masonic
scholar and thinker of sufficient under-
standing, he would probably find that
the Mastership as a whole is the means
by which the Masonic System as a whole
is able to have a local Lodge of Masons.
Because the Mastership thus plays a
sovereign part in Freemasonry, the Office
of the Mastership, as the agent or
vehicle of the Department of the Mas-
tership, has large and nnassailable pow-
ers and prerogatives. The Master alone
opens and closes the Lodge, presides,
terminates debate, enforces order, can
order members to trial; the Minutes and
financial requisitions are illegal unless
signed by him, and he is answerable for
his Lodge only to the Grand Master and
the Grand Lodge.

It is obvious that these facts are of
first importance to the Master who is
planning methods to increase or main-
tain attendance (one is as necessary as
the other), to give his Lodge more vigor,
to make it more efficient, and to make
it worth a busy man’s time to give work

and money to it. Once a Master has de-
cided on a program of Lodge activities
of this kind, his next question is, By
what means or machinery or materials
can I carry out this program? He is
himself, at least in part, the answer to
his own question. The Mastership is the
best of all means for carrying on Lodge
activities, It is infinitely useful; it can
be brought to bear at any point; it can
command Officers and can set the Crafts-
men to work and can summon them to
their duties; it has within itself an un-
counted number of instrumentalities
with which to do Masonic work. The
Master himself has abundant authority
to wield those powers and to utilize
those instruments, and no man in Lodge
or Grand Lodge can interfere with him.
If a Lodge has needs or wants, if Free-
masonry itself demands certain things
of a Lodge, the Master has in his own
Department a complete assemblage of
means and instruments for the satisfac-
tion of those needs and wants. If in any
Lodge, however small or weak, the Mas-
ter would make full use of what he
possesses in his own Office, that Lodge
would be surcharged with power and
would vibrate with life and vigor.

To make such use is a Master’s Lodge
method par excellence; nothing else can
compare with it. Therefore let a Master
measure up to his Office! There is no
need for him to be timid, or shy, or
backward; let himi be masterful because
that is the thing for him to be. It is as
if the whole Fraternity were continually
saying to a Master, “You are it. Do not
loll or sag or back out or back down, or
hide behind your pedestal; sit upright
in your Station, stand upright at the
Altar; do not hesitate, or make excuses,
or explain; be a Master in fact as well
as in name; if in the exercise of your
powers ‘they’ talk remember the ancient
university motto, ‘They say! well let
them say.’” The Master has all the
authority and responsibility.
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39
MEMENTOS OF MASTER’S YEAR

The word memento came into Eng-
lish unchanged from the Latin; like
memory, remember, memorial, mem-
ories its root was an ancient term for
memory. It is also preserved in memento
mori (“Remember that you will die”)
once an ornament in favor with orators.
In its Latin usage memento was an im-
perative form of memini; “You are to
remember,” or “You ought to remem-
ber,” or “You shall remember;” it was
as if someone were to say, “You have
done or said this, or been in such-and-
such an occurrence, and it is your duty
to preserve the records and the memory
of it; you must never forget it because
it is your moral duty not to forget it.”
This accent on imperativeness explains
why mementos are not recollections or
memories but physical objects; a man
can forget, but a physical object cannot;
also it is the best introduction to a rec-
ommendation here made to 2 Worship-
ful Master:

During his year in office 2 Worshipful
Master is busy. He must carry on his
own vocation; and if he abides by the
plain wording of the Obligation he will
not permit his Masonic duties to inter-
fere with it. Those duties he will there-
fore perform in his own time, his own
daily work; he will therefore, especially
if his Lodge is a large one, have his
hands more than full, too full to keep
a diary. During his year he will send
and receive letters, will have Lodge
bulletins and other notices written or
printed, will see that his Lodge notices
or news appear in the daily papers, will
have programs printed for Lodge occa-
sions, he will appear in photographs,
and he will most probably receive one
or more remembrances from his Breth-
ren; in addition he will attend Grand
Lodge, visit other Lodges, and possibly
attend meetings of his District. No one
of these will appear to him at the time

to be important, and still less as mem-
orable; furthermore he will be so busy
that by the time he goes on to the next
duty, past occasions tend to drop out
of sight.

Thus it is during his own Lodge Year;
but ten or thirty, or fifty years later, he
will find that his memories begin to
fade and recollection becomes more and
more difficult. As the years pass fewer
Lodge members, of his own day, will
remain unpon whose recollections he
might draw. There comes a day when
the events of his Year become hazy, and
he is hard put even to recall the names
of his own Officers. This occurs, it may
be repeated, when as a result of inevit-
able shifts and changes in the Lodge,
little is left for him of his own time in
the East except his memory, and in pro-
portion, as that grows dim he begins to
lose track of his Year except for such
bare records as have remained behind
in the Lodge’s Minute Book.

This, as the Ritual phrases it, ““comes
to every man”; because it does, a Wor-
shipful Master should at the beginning
of the year, listen to the voice of his
conscience when it utters the word
memento; “You ought not to forget”;
“You must not permit yourself to for-
get.” These very things which now are
so vividly real will some day in the
future become hazily unreal. Forgetful-
ness “‘comes to every man.” Since it does,
a Worshipful Master ought to preserve
his mementos, regardless of how busy
he is or how trivial they may seem.
Keep a copy of each and every letter,
Lodge bulletin, notice, program, news
report, picture, Grand Lodge Proceed-
ings, and any other material object by
which these events can be recalled to
mind, and store them away. It will be
an insurance against forgetting, and
there will come a time many years hence
that that insurance will increase invalue.
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MINSTREL SHOWS

As a theatrical entertainment a home-
talent minstrel show has two advan-
tages over a home-talent play; it is as
much fun to have a part in the perform-
ance of it as to see it; and it offers
opportunity for original humor and
with references to local personages and
events; moreover, the cast being com-
posed of men can be recruited from
among the members themselves. Each
man in it can costume his own part;
stage properties can be borrowed locally.
There are 2 number of texts and books
on the market which can be purchased
through a book dealer, or secured from
one of the larger Masonic libraries; they
contain music lists, an outline that can

41

be followed, jokes, stunts, specialties,
music, instructions for Costume and
make-up, and directions for producing.
There are theatrical supply houses in
the larger cities from which costumes
and properties may be purchased or
rented, if a Committee has the funds.
It is best to make sure of an adequate
supply of actors with the necessary tal-
ents and to secure a hall and a good
date some weeks before announcements
are made. There should be one Com-
mittee in charge of it as a whole, and a
director, who if he is to devote very
much time to it, may be compensated;
such sub-committees appointed by the
general committee, as finance, sales, etc.

MOVING PICTURES

One or two hundred movies are avail-
able for Lodge uses; some in the Lodge
room itself, others in social or enter-
tainment programs. It is important to
make sure beforehand that the projector
and its housing and use are in con-
formity with local fire laws, which are
becoming more and more strictly en-
forced—it is especially important that
only non-inflammable films be used.
Once he has made these precautions
a Master will find Lodge movies a
flexible, useful, interesting method to
sustain or increase interest and at-
tendance.

Films may be obtained from regular
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rental houses, and may be had in two
general classes and subjects: those which
are specifically and intentionally Ma-
sonic, and may therefore be shown in
the Lodge room; and those which are
non-Masonic but are similar in subject
and treatment to the Masonic ones. In
some communities Masters arrange
through the managers of local movie
theaters for selection, rental and ship-
ping back and forth; and also in cer-
tain cases, for the use of a projector and
a man to operate it. The majority of
films most suitable to Lodge purposes
are made by producers in special fields,
as in education, church, etc.

MUSEUMS, LODGE

The word “museum” was incorpo-
rated into English directly from the

Greek, where it was spelled mouseion
and denoted a temple of the Muses. The
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Muses were goddesses who presided over
the arts and sciences, nine in number;
no temple of the Muses, cither in the
Modern or in the Ancient world, has
ever been designed and departmental-
ized to correspond to each of the nine,
but it is useful to remember their names
and their jurisdiction in order to realize
that in idea and purpose a museum is
an inclusive and living thing and not a
mausoleum of dead curios: Calliope was
the Muse of epic poetry; Euterpe, of
lyric poetry; Erato, of love, love songs,
and love poctry; Melpomene, of trag-
edy; Thalia, of comedy; Polyhymnia, of
sacred songs and music; Terpsichore, of
choral music and dance; Clio, of his-
tory; Urania, of astronomy. These were
the original nine, the “Nine Sisters,”
the daughters, according to Hesiod’s
fable, of Zeus and of Mnemosyne, who
was memory. To those was later added
Arethusa, patroness of pastoral poetry.
Long after Homer and Hesiod the
Romans identified the Muses with
certain of their own nymphs of
springs and fountains and with the
goddess of birth; and long after the
Romans the Church of the Middle Ages
transformed them into Saints. Whether
they belonged to Greek mythology, or
to Roman sacerdotalism, or to Medieval
hagiology, the Muses themselves, and
therefore Museums, their temples, rep-
resented that which is most aspiring,
most alive, which has wings of motion,
which is fertile, life creating, and in-
spiring; a collection of arrow-heads and
old guns and dead books is not a mu-
seum but is the opposite of one, is a
mere grave-yard of meaningless relics.
The objects preserved in a museum may
belong to the past but they are not
preserved because they are dead but
because they are still alive, and have
meanings and uses and inspirations for
men in the present.

It is this fact which should be the
point of departure for a Masonic Lodge
museum. Masons are not relic worship-
pers; they are not morbid and there-
fore do not dwell on dead things be-

cause they are dead; and very few
Lodges (or even Grand Lodges) have
either the space or the equipment for
glass cases and wall cabinets of curios
and relics: the collections of curiosities
and old things which are often called
“museums” but which in reality are more
nearly to be described as side-shows,
have no place or function in Freema-
sonry. But the idea, or principle, or
spirit which belonged originally to the
Museum has a large place and function
in Freemasonry and ought to be one
of the active principles of each Lodge.
To a very large extent Freemasonry is
a living history; its Ancient Landmarks
are ancient and yet they are living laws;
a Lodge embodies and perpetuates the
Masonic Community of Operative Ma-
sons who lived and worked many cen-
turies ago; but Freemasonry is not ruled
by the dead hand, it does not preserve
what is old in it solely because it is old,
does not guard itself against innovations
because it is afraid of living changes.
So also is it with a local Lodge; it also
carries its own past with it, and those
of its members who have “gone on” are
in the Grand Lodge above yet in a true
sense they continue to be members of
the Lodge below; that which they were
as men and as Masons and that which
they wrought is not cast aside or left
behind but is preserved in the Lodge’s
present life and work; Burke’s saying
that a society of men is “a compact of
the dead, the living, and the unborn”
applies with complete truth to a Ma-
sonic Lodge. It is this preservation of
past members and of the work of past
members in their living form and for
the sake of present members and of
future members which is the idea and
principle of the Masonic Museum. The
emblem of it is The Sprig of Acacia.
A perfect example of the principle
and purpose of the Masonic Museum is
the now-famous painting of Brother
George Washington presiding over Al-
exandria Lodge, painted by Brother
John Ward Dunsmore, president of the
National Academy at the time. It has in
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it high qualities of art; it also has in it,
to an even greater extent, the highest
values of a document, because the artist
painted it in the Lodge Room itself,
with a model wearing the actual clothes
and regalia, and with the original fur-
niture on the dais. Washington was
Master of his Lodge at the time he was
inaugurated first President, therefore
the date of the picture may be 1788 or
1789. That date was a century and a
half in the past when Dunsmore painted
the picture; it retreated still farther
away from the contemporary generation
after the second World War had set the
world awry, and made everything differ-
ent; yet to no Mason is it an old picture,
or a picture of an old theme, because
when he looks at it, he sees Washington
as Washington’s own Brethren saw him
in the Lodge Room, he is reminded
once again of how many great and good
and famous men have been in the Fra-
ternity; and he has a lift of his own
Masonic spirit and an enlargement of
his own mind while he thinks of how
Washington was at home in a Fraternity
which is the same now that it was then.
Such a painting is in its true and correct
sense of the word a Museum work, and
it is an example of what can be done
by Masons working in the Museum
spirit.

The spirit and principle of the Mu-
seum belongs among these ideas and
methods which a Lodge can use to in-
crease and hold attendance, to heighten
interest, to enlarge activities. A Lodge
acting as a Lodge, or a Master acting
as leader of a Lodge, can make use of
that principle in either its temporary
or its permanent form:

1. Temporary Museum. If a Lodge is
celebrating one of its anniversaries, its
twenty-fifth, or fiftieth, or seventy-fifth,
or hundredth, etc., or if it is having a
special program which involves the
Lodge’s own past, it can (among other
methods) make use of a temporary mu-
seum which it can set up in its own
quarters for a week or a month. Such a
museum may consist of objects owned

by the Lodge itself or borrowed from
members or friends, or from some other
organization such as the Public Mu-
seum, Public Library, a High School or
College, the city or county courthouse,
art museum, etc. Photographs, portraits,
prints, paintings, books, letters, diaries,
insignia, regalia, significant personal
belongings ( such as a sword or a uni-
form), copies of newspapers or clippings,
jewelry, gems, pieces of furniture, para-
phernalia (such as a gavel), maps, draw-
ings, relics, heirlooms, etc., etc.; these,
and things like them, can be displayed
in or about the Lodge quarters, with
each one named and explained by a
card, and in such an arrangement as
will tell a story, or bring to life some
past period or some member or leader
of a past generation. Each Lodge, if it
has been at work for as much as ten
years, has had important occasions, or
shared in some memorable occurrence,
or succeeded in some conspicuous ac-
complishment, or produced a leader of
remarkable personality; and each of
these will have left behind it some ob-
ject, or document, or other memorabilia
by which it can be recalled, and be
made to live again.

2. Permanent Museum. The purpose
of the permanent Masonic Museum is
to keep such memorabilia in the Lodge’s
building or quarters, to preserve them,
to display them or to keep them acces-
sible, in order that the dead may con-
tinue among the living, and the past
may live in the present, and the present
be carried on without loss into the
future. It is not necessary to have a
room for the purpose, or even a set of
cases or cabinets; each separate object
can be kept by whatever method is
most suitable to it, a picture on the
wall, a book on a shelf, or a piece of
furniture in its place on the floor. It is
a mistake for a Lodge to impoverish
itself of its own past, to keep stripping
itself year after year, because it will
become empty, and its workers will lose
heart from knowing in how short a time
they and their work will be forgotten.
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NON-RESIDENT MEMBERS

The purpose of the Three Degrees is
to Make a Mason; as such, a Candidate
becomes a member of the Masonic Fra-
ternity which is widespread throughout
the world. He is thus a member of the
Fraternity in the first instance; it is only
secondarily that he becomes a member
of a local Lodge. In his local Lodge he
still continues to be primarily a mem-
ber of the whole Fraternity; his local
membership deprives him of none of
the privileges and rights of his general
membership; also, since the local Lodge
is the instrument or agency by which
the whole of Freemasonry is made ac-
cessible to him, no Lodge can rightly
cut him off from the Fraternity by its
neglect or indifference.

A Petitioner is not eligible to mem-
bership unless he has held residence in
the jurisdiction of the nearest Lodge
for a period of time specified by Grand
Lodge rule, the only exception being in
those Grand Jurisdictions which permit
the nearest Lodge to waive jurisdiction
over him in favor of a sister Lodge. But
though a Petitioner is thus confined to
a local Lodge jurisdiction a member of
the Lodge, if in good standing, is not
so confined, because he can continue in
full membership even after he has re-
moved to another place; he may be a
non-resident member for fifty years, he
may live in India or in Tibet, but if he
pays his dues and otherwise remains in
good standing, nothing in his privileges
and rights as a member of his home
Lodge is thereby lessened or abrogated.

Residents of a local Lodge may be-
lieve that it is natural for them to feel
that they carry the burdens of Lodge
work whereas a non-resident does not,
and that they ought to stand higher in
the estimation of the Lodge than Breth-
ren at a distance, half the world away
it may be; but their belief is mistaken,

and their feeling is un-Masonic. Non-
residents are not strayed sheep or step-
sons of their Home Lodge; there can-
not be two classes of membership with
two sets of rights and privileges; a non-
resident is as much a full-fledged mem-
ber as a resident member, and has the
same claim upon the Lodge; moreover
it is not his fault that he has moved
away, nor can it be assumed that be-
cause he is away from his Home Lodge
he does not carry on as much Masonic
work as resident members do. It may be
that a non-resident is not an active
Mason; but many resident members are
not, and it is likely that if a Mason is
inactive abroad he would not be active
at home. There is nothing in the Obli-
gations, nothing in the Regulations,
nothing in the By-laws which makes
any distinction between residents and
non-residents, nor is a non-resident re-
leased from his obligation to perform
the same Masonic duties that are per-
formed by residents. It is written in the
records of the Craft that a majority of
non-residents are faithful Masons; they
attend Lodge, give relief, form friend-
ships among their Brothers, and in
foreign lands act as missionaries for the
Fraternity; in the past they have fa-
thered Lodges in many countries, and
since it is one of the permanent con-
sequences of World War II that an in-
creasing number of Americans work
and live abroad, often in remote out-
posts, it is certain that Masons among
them will set up Lodges in places where
otherwise no Lodges could be; and that
world wide planting will be set down to
the credit of non-residents; in any event,
or at the very least, a Mason can move
outside the jurisdiction of his Home
Lodge but he can not move outside the
Fraternity, because it is in literal fact
as wide as the world.
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According to Grand Lodge statistics
as of the time of writing, American
Lodges have seldom fewer than 209, of
non-residents in membership; and sel-
dom more than 609, with large city
Lodges tending more toward the latter
extreme than country Lodges. What is
a Lodge to do about its non-residents?
By what further “rights or benefits” can
they hope to obtain admittance into the
hearts and memories of their Brethren
in the Home Lodge? What is a Master’s
duty to them? A method is recom-
mended in answer to those questions;
it is nowhere specified or called for by
any Grand Lodge known to the writer,
but neither can it be in violation of any
Grand Lodge rules, and certainly it can
violate no Landmark; if it commends
itself to a Master there is no reason why
he should not adopt it.

1f a Lodge has 300, 500, 800 or so non-
residents it can set up a permanent de-
partment for the sole purpose of deal-
ing with them; and such a department
may employ a half-time or full-time
Secretary, have its own office, desk, sta-
tionery, and petty cash. It will recoup
the larger part of its expenses by the
increased amounts of dues, fees, and
donations it will collect over and above
what the Lodge would receive without
it; even without such earnings to its
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credit it has a just claim on Lodge ap-
propriations because non-residents pay
dues and fees and are entitled to some-
thing in return for them. A smaller
Lodge can set up a Standing Committee
expressly for the same purpose, it can
be similarly financed, and ought to have
a Chairman or Secretary willing to de-
vote much time to it. The Department
or the Committee, as the case may be,
can write a personal letter to each non-
resident at least once a year; can mail
out notices to them, bulletins, pro-
grams, news items, birthday cards, an-
nouncements, etc.; can write letters of
introduction to the Lodge nearest to a
non-resident which he may wish to visit;
can see that relief is extended where
misfortunes entitle a non-resident to it;
and employ whatever similar means
may be found to take the Lodge to a
member who cannot come to it.

Some Lodges hold a birthday party
each month for their members whose
birthdays occur in that month. All res-
ident and non-resident members are
invited to attend and non-resident
members are asked to send the Lodge a
letter if they cannot be present, which
is read in open Lodge at the birthday
meeting and keeps them in touch with
the Lodge and their Brethren. This
Lodge method is very effective.

OCCUPATIONS MEETING

In a Lodge of 200 members or more
there will be a number of groups of
members employed in the same occupa-
tion often even at the same place. If a
small Lodge is near other Lodges it may
have two or three such groups itself,
but in addition can combine with such
groups in neighboring Lodges. A Mas-
ter can take advantage of these occupa-
tion groups in one or more of three
ways: 1. He can have a group of them
take charge of an entertainment—a
musical group could give a musical

entertainmment, a farmer group could
serve a supper (assisted by their ladies),
etc. 2. A group can visit the Lodge in
a body, be received in the East as guests
of honor, and under the head of Good
of the Order can have a program of
talks and reminiscences. §. Or, (and this
is the method most often employed), the
members of a group can, if qualified,
confer a Degree. Such occupational
groups as newspapermen, hotel em-
ployees, post-office employees, telephone
company employees, etc., are emp]oyed



Lodge Methods to Increase Attendance 59

at the same place and hence have a
lively sense of solidarity. Among other
possible groups are public school men,
a college faculty, machinists, lawyers,
physicians, ministers, railroad men,
telegraph operators, dentists, etc. If a
Candidate receives a Degree conferred
by a group of his fellow employees or
by his business or professional associates
he has the advantage of beginning his
Masonic career with a circle of Masonic
acquaintance already made—the ice is
broken for him before his Masonic
career begins.

In some large factories, or plants, the
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Masons employed there have organized
Square Clubs, have Fellow Craft teams
and put on the Degrees very creditably
often. However, abuses have arisen oc-
casionally. One form of such objection-
able practice is for the Square Club to
accumulate petitions of their fellow
workers and where there is concurrent
jurisdiction, offer them to whatever
Lodge offers them inducements—such as
entertainment, programs, or refresh-
ments of an elaborate nature. Such prac-
tices cannot be too severely condemned
and should meet with swift and severe
punishment as un-Masonic conduct.

OFFICER TRAINING

The first permanent Masonic Lodges,
. organized in the middle portion of the
Fourteenth Century (about 1330) in
England, had a Book of Constitutions
as Free and Accepted Masons still do,
but where today it is a Grand Lodge
which writes and publishes a Book of
Constitutions (usually called the Code),
in those days there were no Grand
Lodges, and each local Lodge wrote and
adopted its own version of the ancient
Constitutions of the Craft; such versions
were known at the time as The Old
Charges. The first Grand Lodge version
was printed by the first Grand Lodge in
1723 and was called The Constitutions
of the Freemasons on its title page but
among Craftsmen was popularly known
as The Book of Constitutions. If the
Grand Lodge Book of 1723 is compared
with a Lodge version of 1400 it will be
found that while the two versions differ
much in language they are written ac-
cording to the same plan; but the most
important similarity between them is
that portion in which rules are laid
down for the work, conduct, and be-
havior of the Craftsmen, including Ap-
prentices. In the old Lodge versions,
The Old Charges, these rules are called
variously arts, parts, points, and mys-

teries; in the Grand Lodge version of
1723 they are collected under the title
of Old Regulations. The rules laid down
in these Old Regulations in both ver-
sions are, first, for the government of
Masons when at their daily work; and
second, for their government among
themselves and especially when assem-
bled in Lodge. The word mysteries is
now popularly used outside of Free-
masonry to denote anything mysterious,
occult, secret, esoteric; in both the Old
Charges and the 1723 Book of Constitu-
tions it is used in its Medieval sense to
denote any skilled craft or trade, such
as stone carving. By arts was meant the
skill and knowledge used for various
sorts of work for which workmen had to
be especially trained and educated; the
original versions of The Old Charges
and the Grand Lodge Book of Constitu-
tions both used the phrase “art (or arts)
of Masonry” in that sense.

It is thus plain that throughout the
whole recorded history of the Craft
there have been two kinds of “art of
Masonry,” both equally binding on
Craftsmen yet each fundamentally dif-
ferent from the other: the one was the
art of Masonry as practiced by the men
when at work on a building and which
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was the art of building, or the art of
architecture; an apprentice was seven
years in learning that art; second, there
was the art of running or governing the
Lodge, or working in the Lodge. Work-
ing on a building was one art; working
in the Lodge, running it, and governing
it, was another, and a very different,
art. When Craftsmen practiced both of
these arts they were Operative Masons;
when they ceased practicing the art of
building but continued to practice the
art of running the Lodge they were
Speculative Masons.

This second art, as much now as in
early times, requires training, educa-
tion, schooling, and direction, and gov-
ernment because it is an art. No Can-
didate ever brings with him when he
enters the Fraternity any skill in the
work of Masonry; he knows nothing
about Masonry, has no knowledge of
Lodge work, is uninformed about its
many laws, regulations, rules, customs,
usages, or rituals, and therefore must
be taught and trained; the Ritual Work,
by which is here meant the Three De-
grees which are used to Make a Mason,
are the beginning of that training. This
holds of Lodge members who are to
hold office to an even larger extent than
of other members. Officer training, the
schooling and educating of Lodge mem-
bers to hold office, thus has belonged to
Freemasonry from the beginning, is in
the very substance of the Craft, is an
Ancient Landmark, and is not a new-
fangled theory lately invented by Ma-
sonic innovators or theorizers; and if
the Craft as it is practiced in the United
States has any fundamental and danger-
ous weakness in its form of organization
and its Lodge methods and practices it
is in its failure to provide an official,
universal, and regular system for Officer
Training. The method about to be sug-
gested is not ideal, and could be vastly
bettered if American Grand Lodges
were to develop and officially adopt a
system, but it will serve, and is possibly
the best under existing circumstances;
furthermore it is in conformity with the

Landmarks and Grand Lodge laws and
has the advantage of being set up and
used by the Worshipful Master himself.
It is described in outline only, and in
outline is as follows:

1. The Master-Elect summons his
whole staff of Officers, elective and ap-
pointive and including the Tyler, to
meet with him at a place and time he
designates, and tells them to come pre-
pared to spend from two to four hours
with him. The Lodge Room itself is the
best place; Saturday afternoon is usually
the most convenient time. The date
should be between the time of election
and the time of installation.

2. The Master explains the theory or
principle of each office, and then dis-
cusses at length the duties of each.
These duties fall into two classes: first,
the part which the Officers must learn
by heart; second, the duties in which
the Officer himself must take the initia-
tive, in which he must act according to
his own judgment and discretion.

8. The Master demands that each
Officer shall be letter-perfect in his part.
He can announce that if after they have
conducted a Communication or con-
ferred a Degree any Officer has been un-
prepared, he will call him to as many
rehearsals as may be necessary.

4. After the Master has canvassed
these subjects he can then invite each
Officer to ask questions on any point
about which he is not clear. The pur-
pose is to make sure that the Officers
are trained and schooled for their duties
and functions; the Master has the au-
thority to call as many of these meet-
ings or rehearsals as are needed to ful-
fill that purpose. His own responsibility
does not end until he is satisfied.

In some Jurisdictions a District Active
Officers’ Association is organized. It in-
cludes in its membership all the Lodge
Officers of all the Lodges in the District.
It holds rehearsals of the ritualistic
work and monthly discussions of Ma-
sonic matters of interest. With only 20
Lodges, that gives a possible attendance
of 200 Masons and a broad basis for
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training the ‘Junior Officers—much
broader than a Master and Wardens’

Association with its fewer possible mem-
bers.

46
PARTIES BY GROUPS

Often a Lodge is faced by what has
been described as “the party predica-
ment.” The factors in that predicament
are painfully familiar to many Wor-
shipful Masters: first, a Lodge desires
to have at least one party in the year
for the members and their families to
get together, to dine and dance and to
enjoy music; second, no room on the
Lodge premises is large enough for the
entire membership without uncomfort-
able crowding; third, no other rooms
are suitable in the community either
because they are not suitably equipped
or because the auspices under which
they could be secured would not be
fitting. A large number of Lodges
throughout the country have found a
way out of this predicament by the
“party group system,” or by some modi-
fied form of it. The principle of this
system is to divide the members (in-
cluding their families) into groups, and
have a separate party for each group.
A Lodge of 200 members can thus be
divided into four groups of 50 members
each; a Lodge social room, banquet
room, or club room which would be too
small for 400 guests would be adequate
for 100 guests. Instead of one party for
400 guests there would be four parties
for 100 guests each, and the plans used
for the first party could be repeated for
each of the other three. They could be
held a month or more apart. The

method used is:

1. Put the four parties (or whatever
the number may be) into the hands of
either a Special Committee or the Stand-
ing Social Committee.

2. The Committee puts the name and
address of a member and the names of
his family to be invited with him on
cards.

¢ They divide these cards into groups
of about equal numbers; the division
may be made on a geographical basis, or
on a basis of the greatest congeniality,
or on any other basis the Committee
may determine.

4. They notify the complete mem-
bership of the Lodge of the plan in
advance in order that no misunder-
standing or jealousies may arise.

5. For the first party they send out
invitations only to those belonging to
the first group; and so on.

6. A different Committee member
can take charge of each party group.

7. Plans and arrangements may be
made for the whole number of groups at
one time, and each party should dupli-
cate the others as nearly as possible.

8. If a Lodge membership is small,
but the Lodge has no social room of its
own, the groups could be made smaller,
and might be held in private homes,
with a different home for each group,
and with the Lodge defraying the ex-
penses.

47
PHONOGRAPH PROGRAMS

An unexpectedly large number of
vocal and instrumental musical com-
positions have been specifically and in-
tentionally composed for Masonic pur-

poses, or are so nearly Masonic in sub-
ject or theme as to be classified as
Masonic—Mozart’s opera “The Magic
Flute” is an instance. A number of
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them are on phonograph records, so
that it is easy and not expensive to have
an hour or half an hour of Masonic
phonograph music in conjunction with
a party or a program for a smoker. If
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one of the Masonic operas or sym
phonies is used a musician member of
the Lodge should introduce it by a
short talk, thereby making clearer its
Masonic background or meaning.

PICNICS

Picnic is a shoddy word without
known ancestor or origin, but is be-
lieved to have been born out of a sort
of genteel slang to suggest something
done in a hurry, something extem-
porized; it is probable that the nic
of the second syllable is the same as
the knick in knicknack which denotes
something trivial, a trifle, a trinket. It
is a misfortune that the word picnic
ever came into use because it mis-
represents and falsifies the thing for
which it is the name, and is itself
partly responsible for the stupid, hap-
hazard, last-minute manner in which
usually we prepare for a picnic.

The Greeks of the period of Pericles
and Plato were men of great dignity
and self-respect, of incomparable intel-
lect, and decorum, and the most per-
fect artists the world has ever known;
yet they were devotees of outdoor fetes
and in their classical paintings, dramas,
and literature countless picnics appear;
even the Gods held them on their
mountain, Plato turned his classes into
picnics and walked, discoursed, ate,
and drank in the grove (the Academe);
and Socrates’ prayer, the most beautiful
page in Greek literature, was uttered
while he and a young friend were
picnicing together along a river. Among
the Romans, and for all their gravity,
picnicing was a more highly developed
art than even literature or the stage,
and favorite picnicing grounds became
shrines or outdoor churches. In the
Middle Ages picnicing was raised to
the perfection of a fine art, one of the
noblest of any, and along with Gothic
architecture did more to put its stamp

on Medieval culture than any other
masterpiece of art or skill. If two kings
met only for a day it was at a picnic
under the trees or along a river, with
bright pavilions and carpets spread on
the ground, and much singing, dancing,
and feasting; ambassadors held their
sessions out of doors, and played at
picnic sports together after signing
their treaties. Picnics are almost an
institution universal throughout the
world, as old as history; and in many
countries and ages have developed
professions and arts to serve them; if,
as Longfellow said, “the groves are
God’s first temples,” it was not because
the trees were like steeples and the
forest openings were like aisles, but
because, until recent times, men held
their solemn and joyous and festival
celebrations out of doors—even their
worship—in preference to the confine-
ments of a room in a building.

There is therefore nothing incon-
gruous in a Lodge holding a picnic; if
any trace of incongruity seems to cling
to a Lodge’s doing so it is because, as
stated in the first paragraph, the word
picnic carries with it suggestions of
something trivial, or puerile, and not
because of the occasion itself; for there
is nothing in an outdoor fete beneath
the self-respect and dignity of the Craft
(unless the occasion be bungled), but
quite the contrary. Picnicing is a fine
art; one of the most satisfying ever dis-
covered; and it can be made memorable
if skill and intelligence be applied to it.

In the history of picnic customs over
the world and throughout the centuries
it is obvious to readers that there is a
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secret in it; something indefinable and
known only to those who are born with
a talent for it, but even to a non-
initiated reader it is always plain that
more than half the secret is in knowing
how to choose the site. There should
be on it a sufficient number of large
trees with smooth, clean ground under
them and free of underbrush, this site
should be on or near a brook, river,
lake, or in sight of the sea. No pasture
lot or woods full of underbrush, or any
site near farm buildings should ever
be chosen, first because picnic grounds
should be beautiful; and second, to
avoid flies, ants, and spiders. The mis-
cellaneous suggestions other than the
site which are given immediately below
are an application to Lodge needs and
circumstances of the general art of pic-
nicing:

1. If available and financially pos-
sible employ a professional caterer.
Make him responsible for the food,
drink, cooking equipment, utensils,
tables, chairs, cloths, etc. If these in
whole or in part are to be solicited
from the members a committee for that
purpose should be appointed but it
must be under immediate direction of
the caterer to prevent duplication in
providing food.

2. The grounds should be looked
over, made clean, and decorated. This
can be assigned to another special com-
mittee or to a man employed for the
purpose.

3. The best hours are from two to
ten P. M. This leaves the morning free
for preparation and if the day turns
out to be rainy, allows time to announce
a change in date over the radio and by
telephone. It also allows for a bonfire
at night, outdoor dancing, music, and
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for decorating the grounds with colored
lanterns; and it gives opportunity for
attendance to business men who could
not get away from work during the
entire day.

4. Every sound picnic plan calls for
two separate programs: one of games,
sports, amusements, and contests for
the young; another for adults. To mix
the two is not successful because they
won’t mix; the children and their games
will monopolize the whole occasion
because they are noisier and more ac-
tive, and before the time is half over the
adults will grow weary and begin to
slip away.

(Note.—It is wise to have at least one edu-
cational feature for the children’s half of
the afternoon program: nothing is better
than a nature study talk about nature ob-
jects close at hand, the trees, or stream, or
plants, or birds, etc. If a tent is available

they can meet in it; and after the talk they
can have a movie from a portable projector.)

5. For adults in the afternoon there
can be a set program with a speaker,
or a musicale, or group singing. If a
Grand Master, a Past Grand Master,
district Deputy, or other distinguished
guest is to visit the Lodge, he can be
invited to speak, and often he will wel-
come the opportunity to address him-
self to the families and friends of the
members, a privilege which he often
covets but for which he seldom has
opportunity.

6. In the evening there should be
a large and varied program for every-
body present, both children and adults,
consisting of a pageant, or a movie, or
a home talent play, with vocal and
instrumental music, and group singing,
and followed by outdoor dancing. If
an orchestra is not available the music
can be furnished by a phonograph.

PICTURES IN LODGE ROOMS

Suppose a Lodge room to be dull and
ugly, with cracks in the wall, decorated

in dingy colors, and of a general dead-
ness in appearance; and suppose that
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it is equipped with benches and chairs
that are worn and out of date; how,
short of rebuilding or remodeling, can
the Lodge transform its quarters? how
can it be made attractive and cheerful?
Ugliness is to any man’s senses what
quarrelling is to his sensibilities, and
the effect of it in a Lodge Room is the
same as its effect everywhere else; if it
could talk it would say to a man, “stay
away.” Almost every Grand Lodge in
America has conducted surveys of its
Lodges by one method or another to
discover the reasons for non-attendance;
some of them have conducted many
surveys; the findings have established
it as a fact, not to be questioned, that
one of the commonest causes of non-
attendance is the ugliness of Lodge
rooms and quarters; men refuse to
spend whole evenings looking at walls
the color of arsenic and floors the color
of dirt; it is too depressing to sit for
hours amidst dreariness or deadness or
emptiness; a whole evening is one of
a busy man’s most precious possessions
and no appeal to his sense of duty will
ever persuade him to spend it where the
effect is to depress him and leave him
weary or tired.

The same surveys have shown that
where a Lodge does not have the money
to rebuild or to remodel, the easiest
and most successful way to transform
unattractive quarters is to use pictures
lavishly—with emphasis on the “lav-
ishly”. A Lodge Room, Ante-room,
Preparation room, lobby, club-room,
and dining room can be transformed
into something unrecognizably new and
bright by pictures, and their cost need
not be more than a fraction of the cost
of remodelling. If a Master can raise
$200 or $300 he can transfigure his
Lodge's physical quarters, and he will
find that in doing so, he has given his
members a new spirit and has increased
attendance.

When the National Government laid
out a program of work in 1932 to relieve
unemployment during the Depression
it set aside a large sum and organized

a department for artists; in carrying
out that program it made the un-
expected discovery that Americans like
wall paintings, or murals; so much so
that in tens of thousands of railway sta-
tions, schools, libraries, courthouses,
postoffices, restaurants, club rooms,
churches, hospitals, walls began to
bloom with color, and we abandoned
the superstition that a wall is nothing
but a wall and there is nothing to do
but to stare at its blank surface; and
in the same moment it made the dis-
covery, even more unexpected, that we
have tens of thousands of men and
women throughout the country who
are able to paint good murals.

If a Lodge will cover its Lodge Room
walls with murals it will have a new
room; if it will go on to cover the walls
of its other rooms with them, the
whole quarters of the Craft will be
transformed; and the costs need not
be half as much as replastering or re-
building. Even an old, sagging, cracked
wall can be covered with wood, canvas,
or oil cloth, and the latter can be
covered with pictures. A mural is one
large picture which contains within it-
self many small pictures that follow
each other in an arrangement which
tells a story, or relates a history, or sets
forth the many sides of one idea or
ideal. It would be impossible for any
other society or organization to be so
rich in subjects for murals as Free-
masonry, for in it are the stories and
allegories of the many Degrees, a very
complex history eight centuries long,
some 200 or so symbols, emblems, and
allegories, a long succession of famous
men, and thousands of historic events.
Such pictures are painted in the broad
with little detail and in subdued colors
and therefore do not obtrude them-
selves upon the attention. There is
nothing in the Landmarks, traditions,
laws, or usages to forbid Lodge Room
murals, nor would they conflict with
the sentiments in the Ritual, or affront
good taste and the sense of the appro-
priate. To obtain full value from them
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it is best to be lavish with their use,
and to carry them over every wall in
the premises.

Once a Lodge decides by ballot to
transform itself the procedure is simple.
The names of mural painters can be
obtained through art teachers in schools
and colleges, from art museums, from
publishers of magazines of art, or from
artist directories in the large cities. The
painter should be a man and a Mason;
he need not be paid an extravagant fee.
If necessary the project can be divided
into parts, one room a year. The Com-
mittee in charge can meet with the
painter and give him a set of ideas; the
painter in turn should furnish rough
sketches.

Doors, window frames, and other
wood trim can be repainted to har-
monize in color with the murals; and on
them as well as on small areas, geometri-
cal designs can be used. The whole pic-
ture scheme, which should be planned as
a single unit, should provide for a num-
ber of framed pictures in color, which
may be paintings or good prints, and
ought to be much larger in size than
pictures used in homes. These prints
should have heavy frames of gold, or
some other rich color; with very few
exceptions they should never be in
black and white, and under no cir-
cumstances should they be reproduc-
tions of pictures of which everybody
has become tired—like the Roman Col-
iseum, or the stag in the moonlight, or
other artistic relics. They should have
Masonic subjects. Also, they should be
authentic; print publishers have put
a number of false, so-called Masonic
pictures on the market (Washington
was never a Grand Master, Theodore
Roosevelt was never a Worshipful Mas-
ter, the picture of Solomon and the Iron

Worker belongs to the gilds of iron
workers and not to Freemasonry, etc.)
There is no reason for Lodge furniture
to be brown or gray; it can be painted
or stained in colors.

The secret, to repeat it again, is to
use pictures lavishly. If walls and fur-
niture are already pleasing, a few
framed pictures are sufficient; but if
the walls are ugly a few pictures,
spotted here and there, only serve to
accentuate the ugliness, and especially
so if they are in black and white
subjects of which the eye has tired
long ago. Many pictures, together with
murals, will effect a complete trans-
formation; and when they are used
even the oldest and most dilapidated
quarters are transformed and trans-
figured, and everything is made new.

If a Master shrinks from the proposal
to transform his Lodge quarters with
this lavish use of pictures lest it be too
bold, and that that much art may be-
come altogether too much, it is most
probable that he is unwittingly' trans-
ferring to a Lodge Room his ideas of
decorations suitable to a home. Murals
and many pictures would be intol-
erable in a home, or in an office, or in
any other room where a few live or
work, and where they would grow weary
of seeing pictures wherever they might
turn. Mural art is public art. Men are
in their Lodge Rooms only once or
twice a month; they are there each
time only two or three hours; and they
are there in numbers. It is precisely
because public rooms are not lived in,
and because they are occupied by
crowds, and have to serve public taste
instead of private taste, and have so
much space and large areas of wall,
that they need more and richer decora-
tions.
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PORTRAITS OF MEMBERS

A Lodge Portrait Gallery satisfies one
of the deepest and most universal senti-
ments in the hearts of Masons, and does
so without exposing either the Lodge
or its members to the charge of vanity
because the purpose of a Gallery is
remote from exhibitionism or self-
advertisement; and for reasons to be
given in a later paragraph it is a way
by which present members may pay a
courtesy to members many years in the
future. To set up a gallery takes time
and money at the start, but afterwards
it costs little of either.

1. Secure a photograph of each and
every member of the Lodge of one of
the sizes standard among photographers,
such as five by eight inches or six by ten
inches if they are to be hung on a wall;
if they are to be kept in albums or in
cases they may be smaller.

2. Each photograph should have the
member’s full name on the back, and
the date and place where he was made
a Mason, and, if it is preferred, when
he became a member of the Lodge. This
should be written and signed in the
member’s own hand in order to give
the Lodge his autograph.

3. If for use on a wall each photo-
graph should be in a narrow, dark-
colored frame or mounted. Hand-letter
the member’s name and Masonic dates
and titles on a card of good quality and
place it inside the frame immediately
below the photograph.

4. If a wall space is available, and if
it has room for future expansion, hang
the framed or mounted photographs
in horizontal rows, one above another.

5. To align photographs unequal in
size, and presupposing no one of them
is over-size, hang one of the largest of
those to be hung in the same row,
through its center draw a horizontal
line on the wall in pencil parallel to

the floor, and let the center of the
smaller photographs fall on that line;
keep the distance between the photo-
graphs in the same row the same for
all sizes. If it is desired to keep photo-
graphs of the Worshipful Masters in a
separate place larger sizes can be used,
but framed and hung in the same way.

6. If the Lodge has in its membership,
present or past, a Grand Master or Past
Grand Master, or other members of
equal eminence, large-size photographs
or oil portraits can be mounted in
heavy frames and hung separately, with
names, dates, etc., engraved on a
copper plate. Oil portraits may be
presented by family or friends.

7. If no wall space is available there
are three other methods which may be
used, and according to convenience or
preference. a) A metal standard, some
six feet high, with leaves which swing
left and right, and such as are often
used in schools and libraries. Mount
the photographs in small size on the
leaves, under glass. b) A cabinet with
a sufficient number of alphabetically
arranged shallow drawers. Mount small-
size photographs on the bottom of the
drawer, in rows, and under glass. c)
A series of leather-bound albums. These
should be made of the best materials,
and kept in cases or drawers.

A reader or student of Masonic his-
tory, or biography, or Minute Books,
often desires to have a portrait of a
Brother whose Masonic work he is
studying. Thomas Smith Webb, what
manner of man was he? What were
his features? Henry Price, Sir William
Johnson, the Duke of Kent, George
Oliver, James Anderson, Anthony Sayer,
the first Grand Master, what manner
of face did each one have? If a portrait
can be studied, a reader has a better
understanding of the Brother whose
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work or reputation he is studying, will
have a livelier interest and a feeling of
acquaintanceship. This is as true of the
members of any Lodge as of famous
Masons; What were their features and
their figures, did they smile or frown,
were they young or old, what were they
to their friends, with what mien or
appearance did they enter a Lodge
Room? A Portrait Gallery satisfies those
needs, and the older it becomes the more
satisfying will it be.

But a Portrait Gallery is also a record,
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accurate, inclusive, convenient; when-
ever a question arises as to a member’s
name, his dates, the offices he held, and
with whom he was a contemporary the
answer spreads out before the eye like a
map and there is no need to spend an
hour searching through the Secretary’s
archives; this, as already said, is a
courtesy paid by the present generation
of members to their Brethren who will
come after them, and at what length
of time who shall say? perhaps a half
century or a century!

PRIVATE VISITS BY MASTERS

If you are a Master you have the
right now and then to use a Lodge
method of your own, privately for your-
self, and for no other purpose than
to be happier in your own Lodge work,
and to have a sense of satisfaction in
things you have yourself done or begun
to do. You can find an opportunity
once in a while to call on a Brother
who has in hand some special Lodge
work; it does not matter what work it
is, but if he is interested in it you will
find it pleasant to talk about it with
him, informally and unofficially, per-
haps in his own home. There is no
other way to describe Lodge work except
as “work”, and that suggests toil, or
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labor; or, it may be, something of drudg-
ery, or something dull; but usually once
a man is in the midst of such work,
and owing to the very nature of Free-
masonry, he finds it not dull or hard
at all, but interesting, warm, human—
and the fact explains why many men,
otherwise so busy, go on in Lodge work
year after year. If you as Master join a
member in his own feeling of such
work it will give you also a different
feeling for your own work; for often a
Master must begin many activities of
which he will never see the final fruits;
or how those activities will in the future
find their way into the lives of his
members and of their families.

QUESTION BOXES

Freemasonry itself is one large Ques-
tion Box. It is very old and very com-
plex; phrases and usages of the Middle
Ages are preserved in it; like the Way-
faring Man, it has itself traveled in
foreign countries and speaks, as it were,
“with an accent”’; furthermore it speaks
often in riddles, and that in it which
is described by the phrase “the mysteries
of Masonry” is almost as much of a

mystery to its own members as to out-
siders; if a man enters a political party,
a club, a church or goes to work in a
factory, office, store, or farm, he finds
in each of them the same language that
is used outside them and is prepared by
previous experience for what he will
find; but this is not true of the Frater-
nity, which has a language of its own
and works in a world of its own and no



68 Lodge Methods

amount of familiarity with Twentieth
Century America prepares a Candidate
for what he finds in the Three Degrees.
Once he is in the Degrees he finds that
he cannot do the same things that he has
been doing everywhere else, and can-
not use his own wits or decide for him-
self how, or when, or where to do things
or say things because almost everything
he does within the Lodge is prescribed
for him and must be done just so and
not otherwise, leaving him no choice of
what, or how, or in what manner. The
Mason, and especially the new Mason,
is full of questions; nor are they ques-
tions born of mere curiosity but arise
out of the nature of things in Masonry;
and to do anything at all he must keep
asking, What do I do now? and how do
I do it? and what is this for? and what
does that mean? The most learned man
in the world could not be in a Lodge
Room, regardless of how inactively he
might sit on the sidelines, without hav-
ing questions arise in his mind. As for
the Fraternity itself, it does not provide
very many agencies for answering ques-
tions; it leaves a member to find out
things for himself, and gives him little
help beyond a somewhat grudging
advice to consult experienced Masons.
While the member who comes into
the Craft is asking questions of it, the
Craft itself is asking questions of him.
It is very inquisitive about him, even
before he is elected to receive the De-
grees. Whence came you? it asks him.
What came you here to do? Whither
goest thou? What do you most desire?
Where were you prepared? Who comes
here? Of what are you in search? What
is this? A Candidate is eased of these
questions by having a proxy to answer
for him; but after he is elected to mem-
bership no proxies are supplied, and
he must find his answers for himself.
Even his examinations for proficiency
are a catechism, a series of questions
which he must study to make the
replies, and he has no choice as to
what replies to make, but must give
them in the exact wording required.

The Question Box is therefore not
a device for satisfying a wandering
curiosity. It is almost an inevitable
thing, and the need for it grows out
of the nature of Freemasonry. An active
Mason goes about full of questions; they
spring up of themselves; the very work
he sets out to do raises them of itself.
If he has an opportunity to have them
answered it is more than an intellectual
curiosity that is satisfied; the answers
have a practical value for him. It is
for that reason that the Question Box
is enjoyable, the most popular, and most
useful Lodge Method that has ever
been discovered.

It is also the easiest and the most in-
expensive. No preparation is required,
no advance notice, no apparatus; there
are no costs. Wherever a group of
Masons are gathered together, tyled or
untyled, with or without a leader, they
can hold a Question Box extempora-
neously. A Worshipful Master can
“Open the Box” during a Lodge
Communication, at the end of the Order
of Business; at a smoker, or luncheon,
or dinner; a Masonic speaker can hold
one at the end of his address; if a
Committee in charge of a Special Pro-
gram is disappointed at the last minute
by the failure of somebody to arrive,
it can fill up the empty place with a
Question Box.

The procedure is exceedingly simple,
and this is the method used by the
Master when he opens a Question Box.
The Master or some other Brother
presides. Each member present is in-
vited to ask any question he wishes
about anything in Freemasonry. The
Master gives the answer if he can; if
he cannot he asks anyone present to
give it, so that the members present
can both learn and teach. If any mem-
ber present deems an answer to be un-
satisfactory, or incomplete, or in error,
he can offer a correction, and thus
discussion is born, and since discussion
is one of the mothers of thought a
Question Box becomes a discipline for
the Masonic mind as well as an answerer
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to questions; and that function also
lies very close to the heart of Free-
masonry, because contrary to a notion
widely held outside the Fraternity, the
privacy and secrecy of Freemasonry is
not a device for closing up knowledge
or shutting off thought, but among
Masons themselves has the opposite
purpose; no Mason can know too much
about Masonry or have too clear an
understanding about it, because the
Craft takes its own motto of “Let there
be light” literally and thoroughly and
down to the last detail; because “Let
there be light” means light about Free-
masonry itself, and not only on the
large themes and great philosophies in
it but on such humble details as to
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where to sit in Lodge, how to enter,
how to wear the Apron, how to salute
the Master, what becomes of Lodge
Money, and why is the carpet red in-
stead of blue. If a question is a true
question, and important, and if nobody
present can answer it the leader can
name a Brother to look it up and report
on it at the next meeting. The leader
should keep the questions confined to
Masonry because a Question Box in a
Lodge is a Masonic Question Box and
becomes trivial if the questions and
answers stray away; also no member
should be permitted to deliver a speech
under the guise of offering an answer;
and good humor should prevail
throughout.

RITUAL REHEARSALS

There are five types of difficulties
which an Officer or other Ritualist may
have in his own enactment of the De-
grees, or in his part in other Ceremonies;
(1) He may not be sure of his pronuncia-
tion of a number of words. (2) He may
not have learned to his own satisfaction
the required movements at some points
in the Degrees, exactly when to take
a step, or when to stand, or which way
to turn, etc. (3) His gestures count for
much at a few points, and he may feel
them to be uncouth; perhaps some
given gesture embarrasses him. (4) He
may not understand what to do in a
few instances if the rouitne is broken.

(5) He may not be sure in his own
mind of some passage or words in
the Degrees as for example, what do
“clandestine,” ‘‘spurious,” “irregular”
mean?

The Master can invite his Officers
and other Ritualists to meet him during
an evening in the Lodge room. Have
them sit in a semi-circle, with him at
the center. Take up their queries with
each one in turn, encouraging each
Officer to be frank about his difficulties.
While this is going forward the men
may make suggestions to each other,
and now and then may exemplify some
difficult detail in the Work.

b

ROLL CALL OF MEMBERS

Some twelve or thirteen centuries ago
the Anglo-Saxons had a word which
meant “to call into mind”, or “to have
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